
STAFF REPORT

Date: August 14, 2019

To: Mayor and City Council

Thru: Sabra Newby, City Manager

Subject: B.3.  Staff Report (For Possible Action): Approval of Award of RFP No. 
2020-01 to NCR Payment Solutions, FL, LLC to provide online and over-the-
counter credit card and eCheck payment processing for Accela online 
business for a price based on user fees, which is anticipated to be $300,000 a 
year over the five year contract term for a not to exceed amount of 
$1,500,000, and approval of contract. (General Fund and Building Fund)

From: Rishma Khimji, Director of InformationTechnology

Summary: Staff recommends Approval of Contract with NCR Payment Solutions, FL, LLC to 
provide online and over-the-counter credit card and eCheck payment processing for Accela 
online business (General Fund and Building Fund). This will allow constituents applying for or 
renewing business licenses and permits to pay for fees using the online shopping cart on the 
Accela Citizen Access portal. 

Previous Council Action: 
April 13, 2016 – Council approved the contract for a different vendor for the same functionality. 
(The current contract with that vendor is set to expire on October 31, 2019.)

Background: The online shopping cart in Accela allows constituents to pay for business licenses 
fees. Currently the City utilizes a payment processing service with a vendor whose contract is set 
to expire on October 31, 2019. 

Discussion: As the current processor contract is expiring in October 2019, the City issued a new 
Request for Proposals to identity vendors who would be compatible with the Accela Citizen 
Access portal for online payments. The RFP was issued on June 26, 2019. 

Staff reviewed three responses and identified one vendor who is a best fit for the needs of the 
City, our Accela payment and permitting workflows. This would allow for online and over-the-
counter processing of payments for Accela business licenses and permits. The processor will 
charge the City for all online and over-the-counter payments as the City has determined it will 
absorb all transactions fees. 

B.3



The City wishes to move forward with this contract and work with the vendor to implement the 
payment processing solution as soon as possible. The solution will be in place for a term of five 
years

The transactions fees and rates paid for by the City for payment services are competitive and 
very reasonable. The fees and rates are included in the RFP response as attached.  

Financial Implications:  Total fees will vary according to the number and volume of 
transactions.  Credit card fees are likely to increase as more customers utilize credit/debit card 
payment methods.  The use of eChecks is also an alternative and less costly than credit/debit card 
transactions.  It is anticipated that fees will exceed the $50,000 threshold required for Council 
approval and there is sufficient amounts budgeted to cover the cost of the contract.

Legal Implications:  Legal review completed for compliance with City procedures and Nevada 
Law.

Recommendation:  Staff recommends approval of contract with NCR Payment Solutions, FL, 
LLC to provide online and over-the-counter credit card and eCheck payment processing for 
Accela online business for a price based on user fees, which is anticipated to be $300,000 a year 
over the five year contract term for a not to exceed amount of $1,500,000 (General Fund and 
Building Fund), approval of the contract, and authorize the Director of the Department of 
Information Technology, Director of Finance, and/or City Manager to execute all appropriate 
documents. 

Proposed Motion:  I move to approve staff recommendation.

Attachments:

 RFP - FINAL E-Payment Processing Provider (PDF)
 NCR Payment Solutions FL Proposal for Reno RFP2020-01 E-Payment Processing 

Provider (1) (PDF)
 RFP City of Reno Agreement 7.26.2019 - Ver1 (PDF)
 NCR Payment Solutions, FL, LLC Indpendent Contractor Agreement (PDF)
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10. Joinder Provision 
 
In accordance with the provisions of NRS 332.195, certain other public entities may 
participate in this joinder procedure for agreements unless otherwise stipulated under the 
exceptions section of this RFP, other local governmental agencies may join in a resultant 
award from this Request for Proposal with the permission of the successful Proposer and 
the City of Reno. 
 
Any joinder entity shall have all the rights as stipulated for the required services in 
accordance with the procedures of the Accounting and Purchasing Departments of the 
public entities involved. 
 
Within the scope of this Request for Proposal, The City of Reno shall be held harmless 
in any and all transactions between the Proposer and the other participating 
governmental entities. 
 
The Proposer shall acknowledge the joinder process and shall acknowledge The City of 
Reno as the situs of the RFP procedure. 

11. Specifications 
 
Please see the Scope and Requirements Sheet.   
 

12. Specification Restrictions 
 
The herein contained technical information shall in no manner be construed as restrictive 
as to the manufacturer, process or point of origin.  References appearing restrictive shall 
be deemed inadvertent or employed as a descriptive device to delineate as to the quality, 
or configuration. 
 
Offers made as an alternate to those specified shall be given consideration in the RFP 
evaluation process PROVIDED said alternatives shall be fully described using brochures, 
specifications, literature, or any combination thereof, accompanying and deemed an 
integral portion of the Proposer’s response. 
 
The City of Reno shall solely determine the acceptability of all offerings. 

13. Exceptions to Specifications 
 
Utilizing space provided on the RFP Schedule. Proposers shall note any and all 
exceptions to the specifications and/or terms and conditions contained herein.  Submittal 
of a specification sheet alone shall not be considered sufficient notification of exceptions. 
 
Failure to note exceptions on the RFP Schedule shall be interpreted that the Proposer will 
perform in the manner described and /or specified in this Request for Proposal. 
 
The City of Reno reserves the right to accept or reject any and all alternatives or 
exceptions offered, based solely on the value of said alternatives or exceptions to the City 
of Reno 
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14. References 
 
In the space provided in this RFP, Proposers shall provide verifiable references for E-
Payment Processing Provider (Accela) RFP #2020-01 as specified in this Request for 
Proposal. 
 
On the references listed please give the following information: 
 Name of entity 
 Name, phone number and contact person within the above listed organization 
 Type of product/service provided 
Failure to provide references may result in rejection of the Proposer’s response 

15. Guarantee/Warranty 
 
The successful Proposer shall agree to replace and or redo, at no cost to the City of Reno, 
any products or services purchased as a result of award of this Request for Proposal, if 
that product/service is deemed unacceptable for any reason resulting from deviations 
from the specifications contained herein, or as a result of improper procedures, and/or 
improper handling by the successful Proposer. 
 
In the space provided on the RFP Schedule, Proposer shall provide the nature and 
limitations of the guarantee/warranty that shall apply to E-Payment Processing 
Provider (Accela) RFP #2020-01.   

16. Tax Exemption 
 
The City of Reno is a tax exempt public entity and is not generally subject to federal 
excise, state, or local taxes.  The City is specifically limited in its payment of sales tax per 
NRS 372.325.  No additional taxes may be added or “passed through” as a result of any 
agreement. 

17. Pricing 
 
Proposers shall provide prices for E-Payment Processing Provider (Accela) RFP 
#2020-01.   
 
Pricing shall be inclusive of ALL COSTS such as per diem, travel time, hotel costs and 
all other expenses relating to the products/service purchased 
 
Prices shall be exclusive of all Federal and State of Nevada sales, use and/or excise taxes. 

18. Discount and Payment Terms 
 
Prompt payment discounts and payments and payment terms shall not be considered in 
recommending the RFP award if less than twenty (20) days. 
 
The City of Reno normal payment terms are “Net 30 days”.  If the Proposer wishes to 
take exception with the terms as stated, an exception must be stated in the Exception 
Section of the Request for Proposal. 
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The beginning of the discount and/or payable period will be computed from the date of 
satisfactory completion of services, and/or the date of receipt of a correct invoice by the 
City of Reno accounts payable department, whichever is later.  Payment is deemed made 
as of the date on the City of Reno warrant. 

19. Billing 
 
The successful Proposer shall invoice the City of Reno and reflect the purchase order 
number, be itemized and show the name of the authorized individual who placed the 
order.  Original or copy with authorized signature is required. 
 
All original billings should be addressed to: 
 
City of Reno 
P.O. Box 1900 
Reno, NV 89505 
Attention:  Accounts Payable 
 
A copy of the billing should also be sent to the ordering department. 

20. RFP Evaluation 
 
RFPs shall be evaluated with considerations being price, responses to questions posed 
within the RFP document related to process, references and on the basis of conformance 
to specifications, terms and conditions of the Request for Proposal as stated herein.  
Additionally, further detail relating to the selection of a vendor is in Attachment A. 

21. Cancellation 
 
The City of Reno reserves the right to cancel a resultant Agreement upon thirty (30) days 
written notice. 
 
Cancellation may occur in the event the type, quality and/or work is unsatisfactory to The 
City of Reno. 
 
In the event successful Proposer does not perform in an acceptable and/or satisfactory 
manner or is in default for whatever reason, the City of Reno reserves the right to cancel 
the resultant agreement and to assess cover charges for any difference between the 
original RFP price and the cost to procure said product/service from an alternate source. 
 
In the event that successful Proposer shall default or is terminated for default, they shall 
not be considered a responsible Proposer for E-Payment Processing Provider (Accela) 
RFP #2020-01 and shall be recommended to the Reno City Council, for debarment from 
doing business with the City of Reno for at least one (1) year after the termination of the 
term of the defaulted agreement. 

22. Termination 
 

If the Submitter or any subcontractor or independent contractor retained by the Submitter 
fails to perform its duties in a reasonable and competent manner, the City shall give 
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written notice to the Submitter of the deficiencies and the successful Submitter shall have 
thirty (30) days to correct such deficiencies. If the Submitter fails to correct the 
deficiencies within the thirty (30) days, the City may terminate the agreement by giving 
the Submitter written notice of termination and the reason for the termination. 
 

23. Assignment 
 
No Assignment of any agreement resulting from this award of this RFP shall be allowed, 
including the right to receive payment, without the express written permission of the City 
of Reno. 
 

 

This Section Left Intentionally Blank 
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REFERENCES 
 
In the space provided below, Proposers shall provide the name, address, telephone number and 
contact person of the customers for whom they have performed for as described in this Request 
for Proposal. 
 
Name, Address, Phone #, Contact Person 
 

1.  
  
 
  
 
  
 

2.   
  
 
  
 
  
 

City of Reno Business License Number and Expiration date  
 
  
Reno Municipal Code, Section 4.04.020 requires that any business operating within the City of 
Reno is required to possess a valid City of Reno business license.  Be advised that upon award of 
a contract/agreement to perform services for the City of Reno, a current business license must be 
in your possession before commencing business. 
 
Minority Status:  Has this firm been certified as a minority, women-owned or disadvantaged 
business enterprise by any governmental agency?  ____Yes ____No    if yes, please specify 
government agency:    
Date of certification:    
The above is for information only.  The City of Reno encourages minority business participation; 
however, no preference shall be given. 
 
Notice to disabled persons:  The City of Reno will make reasonable accommodations for 
disabled persons who wish to submit RFPs or attend a RFP opening by contacting Marcie Wood 
prior to the RFP opening date. 
 
Debarment and/or Suspension:  As required by Executive Order 125.49, Debarment & 
Suspension, and implemented at 34CFR Part 85, the Proposer certifies that it and its principals 
are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily 
excluded from transactions with any Federal Department or Agency. 
 
 
Pursuant to NRS 332.065, this RFP requires that a written certification be included certifying 
that the proposing company is not currently engaged in, and agrees for the duration of any 
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contract entered into with the City of Reno to not engage in, a boycott of Israel.  Accordingly, 
the proposing company herby certifies they are not currently engaged in, and agree not to engage 
in for the duration of this contract entered into with the City of Reno, a boycott of Israel.   
________Yes __________No 
 
 
 
 
    
 Printed Name & Position Signature
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GENERAL TERMS AND CONDITIONS 

1. Notice of Rights 
 

• The City of Reno reserves the right to reject any or all proposals or any part thereof.  
• The City of Reno reserves the right to waive any minor informalities or irregularities. 
• The City of Reno reserves the right to require such surety as may be deemed 

necessary for the protection of the City of Reno, or to ensure the satisfactory 
performance of a contractor in accordance with the specifications and RFP 
documents. 

• The City of Reno reserves the right to withhold award for a period of ninety (90) days 
from the date of RFP opening. 

• The City of Reno reserves the right to award in whole or in part, by item, group of 
items, or by section where such action would serve the City's best interest.  RFPs 
identified on the basis of "All or Nothing" will be excluded from this provision. 

• The City of Reno is a tax exempt public entity and is not subject to federal excise, 
state, or local taxes.  No additional taxes may be added or “passed through”. 

• The City of Reno may require a full demonstration of any item RFP at vendor's 
expense. 

2. Preparation of RFPs 
 
• RFPs must be submitted in accordance with any document attached hereto and made 

an integral part hereof. 
• Proposers are expected to examine these documents carefully.  Failure to do so will 

be at the Proposer's risk. 
• RFPs should be proofread carefully for any errors. 
• Any irregularities or lack of clarity in any of the RFP documents attached hereto 

should be brought to the attention of the Purchasing Technician as soon as possible so 
that corrective addenda may be furnished to all Proposers. 

• Alterations/erasures must be crossed out and the corrections thereof printed in ink or 
typewritten adjacent thereto. Corrections must be initialed in ink by each person 
signing the RFP. 

• In the case of a difference between written words and figures, the amount stated in 
written words shall govern. 

• In the case of a difference between a unit price and the extended price, the unit price 
shall govern. 
 

All additions, deletions or exceptions are to be listed on the page marked as such.  If there 
are none, print "NONE" and return the page with the submitted RFP.  Failure to return or 
sign the exception page will be presumed as no exceptions are being taken and all terms, 
conditions, and specifications are being met.  Any pricing information being offered 
MUST be submitted as part of the RFP document identified as a cost sheet or 
specifically detailed on the "Exception Page".  Pricing information offered in other 
areas of the RFP package WILL NOT be considered. 
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Proposers shall note that alterations in the RFP language shall be cause for RFP 
rejection.  If exceptions are taken or alternatives offered, complete descriptions 
must be shown separately. 
 
All prices quoted shall be F.O.B. destination.  No additional charges for freight, 
packaging, handling, etc., shall be allowed. 
 
Proposers are instructed to complete the requested information fully, i.e., pricing, RFP 
schedules, specification descriptions, exceptions, disclosure of principals, etc.  Failure to 
do so may be cause for RFP rejection.  If additional space is needed, attach additional 
sheets referencing the appropriate section. 

3. Award of Contract 
 
A. The City of Reno will award the contract on the basis of the RFP or RFPs most 

advantageous, in addition to price, the City may consider the following; 
 
a. The ability, capacity and skill of the Proposer to perform the contract or provide 

the service required; 
b. Whether the Proposer can perform the contract or provide the service promptly, 

and within the time specified without delay or interference; 
c. The character, integrity, reputation judgment, experience and efficiency of the 

Proposer; 
d. The quality of performance on previous contract; 
e. The previous compliance of laws by the Proposer; 
f. The financial responsibility of the Proposer to perform the contract or provide the 

service; 
g. The limitations of any license the Proposer may be required to possess; 
h. The quality, availability, and adaptability of the product or service; 
i. The ability of the Proposer to provide future maintenance and service; 
j. The number and scope conditions attached to the RFP; 
k. The life-cycle, maintenance and performance of the equipment or product being 

offered; and 
l. Or any other basis as allowed by law. 

 
B. A purchase order, mailed or otherwise furnished by the Purchasing Division to the 

successful Proposer, is a binding contract without further action by either party. 
 

C. The Purchasing Division will notify all unsuccessful Proposers of the RFP results, 
and will return with such notice any surety held for bonding. 

 
D. The resultant contract may not be assigned, transferred or delegated, along with any 

rights, obligations or duties without prior written consent of the City of Reno. 
 

E. The technical specifications contained herein shall be considered "optimum" to the 
standard material, and is not intended to restrict RFPs, evaluation of RFPs, and 
recommendation for award of the material to specific manufacturer or from a specific 
point of origin.  Alternatives and/or exceptions to the specifications shall be given 
consideration in the resultant RFP evaluation 
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F. The City reserves the right to enter into an Agreement or a Purchase Order with a 

single award, split awards, non-award, or use any combination that best serves the 
interest and at the sole discretion of the City. The award announcement will be made 
upon City Council approval of staff recommendation and executed agreement. 
 

 
PROVIDED: 
 

1. Each alternative and/or exception shall be entered on separate sheets stating 
page number, item, and/or sub-item number and a detailed description of all 
items offered as alternatives or exceptions.   

2. However, the City of Reno shall reserve the right and privilege to accept or 
reject any or all RFPs offered, based solely on the judgment of City of Reno 
staff as to the value of the offers to the City of Reno. 

 
G. The resultant agreement may be extended at the discretion of the City if determined to 

be in the best interest of the using agency. 
 

H. Performance standards shall be construed that Proposer shall be responsible for 
exercising the degree of skill and care customarily required by accepted professional 
practices and procedures to perform the contract subject to the City’s final approval. 

4. Funding Out Clause 
 
In the event the City of Reno fails to obligate requisite funds for the ensuing fiscal year(s) 
for payment of amounts due against an agreement resulting from this Request for 
Proposal, necessitating cancellation of the Agreement, the successful Proposer(s) shall 
agree to hold the City of Reno free from any charge or penalty. 

5. Default of Contract 
 
A. In case of default by the contractor (successful Proposer), the City may procure the 

product(s) or service from other sources and hold the contractor responsible for any 
excess cost occasioned thereby. 
 

B. If necessity requires the use of materials or supplies not conforming to the 
specifications, they may be accepted and payment therefore shall be made at a proper 
adjustment in price. 

 
C. Default by the Proposer in any manner including failure or refusal to furnish any 

product(s) or service at the price and/or the time specified in the RFP may be 
considered cause to commence with proceedings against any surety held with the 
RFP, or assess a penalty equal to five (5) percent of the total RFP price. 

6. Appeal by Unsuccessful Proposer 
 

A. Proposer may appeal a pending RFP award prior to award by the Reno City Council 
as established in NRS 332.068. 
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B. Proposer must submit a written appeal in accordance with the requirements set forth 
herein to the Purchasing Technician within five business days from the date of the 
letter notifying of intent to award the RFP. 

 
C. The appellant must post a bond with the written appeal with good and solvent surety 

authorized to do business in the State of Nevada in an amount equal to 25% of the 
value of the contract with the Purchasing Division in order to have their appeal heard 
by the City Council.  Any and all bonds are subject to the approval of the Reno City 
Attorney.  In the event the appeal is not upheld by the City Council, a claim may be 
made against the bond in an amount equal to the expenses incurred and other 
monetary losses suffered by the City because of the unsuccessful appeal. 

 
D. The route of appeal is the Finance Director and City Manager, or designee, and must 

be followed sequentially. 
 

E. No RFP protests will be heard by the Reno City Council unless the Proposer has 
followed the appeal process route. 

 
F. Claims Against Protest Bonds: 

 
The City shall not make a claim upon any bond or other security unless and until the 
basis of that claim is considered and approved by the City Council.  The City may: 

1. Claim its regular staff time and costs in processing, considering and/or 
defending against an award protest. 

2. Claim any necessary extraordinary staff overtime incurred in processing, 
considering and/or defending against an award protest. 

3. Claim the City Attorney’s time and costs in processing, considering and/or 
defending against an award protest. 

4. Claim any resulting fees and costs incurred to any independent contractors, 
consultants or contracted attorneys utilized in processing, considering and/or 
defending against an award protest. 

5. Claim any lost expenditure savings, lost revenue and other consequential 
financial damages resulting from the protest’s automatic stay of the award of a 
contract to a selected solicitation response. 

6. Claim any lost gifts, lost grants or other lost government or private financial 
participation resulting from any delay caused by the protest’s automatic stay 
of the award of a contract to a selected solicitation response. 

G. Protest Bond Risk Inquiry—Procedure: 
 
As soon as possible after an award protester has posted a protest bond or other 
security, the soliciting City department or agency shall provide a written non-binding 
estimate of the basis of potential claims unique to the circumstances of the contract 
award(s) stayed by the protest, without disclosing any RFP information that must 
remain confidential until an award decision is final.  From this estimate, the protester 
shall be responsible for calculating the risk(s) of proceeding with a protest to a final 
decision by the City Council. A protester may withdraw a protest in writing at any 
time prior to a decision of the City Council, but any withdrawal more than seven (7) 
calendar days after the issue date of the City’s estimate of the basis of potential 
claims shall, upon City Council’s approval of the claims, be subject to claims against 
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the bond or other security of the withdrawing protestor prior to its return to the 
protester. At a minimum the estimate of the basis of potential claims shall include: 

1. If relevant, the date the current contract expires. 
2. If relevant, the rate per year paid (or revenue earned) on the current expiring 

contract. 
3. If relevant, the cost per year to complete the solicitation’s anticipated work 

with City staff, equipment and materials. 
4. The date the stayed contract award would have begun in the absence of the 

protest and its anticipated term. 
5. The estimated rate per year to be paid (or revenue earned) on the stayed 

contract award. 
6. The rate per hour to be paid to any relevant independent contractors, 

consultants or contracted attorneys as a result of the protest. 
7. An estimate of any anticipated staff time and costs in processing, considering 

and/or defending against the protest. 
8. An estimate of necessary extraordinary employee overtime salary in 

processing, considering and/or defending against the protest 
9. The rate per hour for City Attorney services and any estimated costs in 

processing, considering and/or defending against the protest. 
10. Disclosure of the amounts of any gifts, grants or other government or private 

financial participation that might be lost due to the protest. 
11. Disclosure of any known seasonal, labor, equipment or materials costs that are 

materially time-sensitive and might result in financial damages to the City due 
to the protest. 

12. Disclosure of any other anticipated consequential financial damages 

7. Bonds Required 
 
The successful Proposer may be required to furnish a performance bond in the amount 
of one hundred percent (100%) of the contract insuring faithful performance of all terms 
of this RFP.  All bonds shall be subject to the approval of the Reno City Attorney.   

8. Insurance Requirements 
 
Successful Proposer(s) shall procure and maintain Comprehensive or Commercial 
General Liability Insurance (occurrence form) from a carrier licensed to do business in 
the State of Nevada with a Best rating of A.VII or above. Minimum acceptable policy 
limits shall be in an amount of not less than two million dollars ($2,000,000.00), 
combined, single limit, occurrence based policy, in a form satisfactory to the City. A 
certificate of insurance evidencing said coverage shall be supplied by successful Proposer 
upon request, naming the City as an Additional Insured under the liability policy.  The 
liability policy shall contain a provision that such policy shall not be cancelled until at 
least thirty (30) days prior written notice of cancellation has been received by the City for 
any reason other than non-payment of premium and for non-payment of premium at least 
ten (10) days prior written notice of cancellation. 
 
Successful Proposer(s) shall, upon request, deliver to City of Reno evidence of worker's 
compensation as required by the State of Nevada. 
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EXCEPTIONS 
 
Does the Proposer take exception to any of the terms or conditions of this Request for Proposal 
and attachment thereto, or specifications?  ____ Yes  ____ No  If yes, please indicate the specific 
nature of the exception or clarification, in the space provided below.  Attach additional sheet(s) if 
necessary. 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 
Firm Name     
 
Address    
 
City    
 
State     Zip    
 
Telephone    Signature    
 
Fax    Print Name    
 
E-Mail    Print Title    
 
Proposers Federal Tax ID #   
 (May be requested at a later date) 
 

If further space is required, please attach additional sheets

In compliance with this “Request for 
Proposal” and subject to all Terms and 
Conditions thereof, the undersigned offers 
and agrees, if this bid is accepted to furnish 
any and all goods and services described 
herein at the prices, terms and delivery stated 
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DISCLOSURE OF PRINCIPALS 
Please print or type 

 
 
    
 Company Name   Telephone Number with area code 
 
      
 Street Address   Fax Number with area code 
 
      
 City, State and Zip Code   Federal Tax Identification Number 
 
Names of Officers or Owners of Concern, Partnership, Etc 
 
      
 Name   Official Capacity 
 
      
 Street Address   City, State and Zip Code 
 
      
 Name   Official Capacity 
 
      
 Street Address   City, State and Zip Code 
 
      
 Name   Official Capacity 
 
      
 Street Address   City, State and Zip Code 
 
      
 Name   Official Capacity 
 
      
 Street Address   City, State and Zip Code 
 
      
 Name   Official Capacity 
 
      
 Street Address   City, State and Zip Code 
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I/ we hereby certify the Instructions and Terms and Conditions have been read and agree to: 

(Print) 
 
 

  
Address 

 
 
  

Phone 
 
 

  
Fax 

 
 

Representative    
Print Name 

 
 
  

Signature 
 
 

Vendor acknowledges 24 pages of this RFP.  Date    
 

This Section Left Intentionally Blank 
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agencies or partners may contract with the same processor through the Joinder provision in 
accordance with provisions outlined in NRS 332.195.  
 
Since the ONE platform went live in the fall of 2016, the City has committed over $16 million 
dollars in permit and licensing transactions. At this time, the City absorbs all credit/debit card 
fees and other processing convenience fees.  
 
Conditions for RFP submission review include (but not limited to): 
 

1. BEST VALUE EVALUATION AND CRITERIA: Submitters may be required to make 
an oral presentation to the selection team to further present their qualifications. These 
presentations will provide the Submitter the opportunity to clarify their proposal and 
ensure a mutual understanding of the services to be provided and the approach to be used. 

 
All RFPs received may be evaluated based on the best value for the City. In determining 
best value, the City may consider: 

 
• Proposed fees; 
• Reputation of Submitter and of Submitter’s services; 
• Quality of the Submitter’s services; 
• The extent to which the services meet the City’s needs; 
• Submitter’s past relationship with the City; 
• Any relevant criteria specifically listed in the RFP. 

 
 

The evaluation process may reveal additional information for consideration. The City 
reserves the right to modify the evaluation structure and weighted criteria to 
accommodate these additional considerations to serve the best interest of the City. 

 
2. AGREEMENT TERM: The terms of the awarded agreement shall include but not be 

limited to the following: 
 

2.1. The term “agreement” shall mean the executed contract awarded as a result of this 
RFP and all exhibits thereto. At a minimum, the following documents will be 
incorporated into the agreement: 
 
2.1.1. RFP document, attachments, and exhibits; 
2.1.2. RFP addendums, if applicable; 
2.1.3. City’s Definitions, Terms, and Conditions; 
2.1.4. Successful Submitter’s submission. 

 
2.2. The term of the maintenance agreement shall be five (5) consecutive twelve (12) 

month periods from the effective date. The agreement shall be renewed each year 
automatically for an additional 12-month period of time, up to five (5) consecutive 
twelve (12) month periods, unless one party terminates such agreement in writing 
prior to the expiration of the then-current term. No additional extended term is 
proposed herein. 
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3. PRICE INCREASE: A price increase to the maintenance agreement shall not be 
permitted during the contract term. 

 
 
Part 2 – Minimum Specifications  
 
These specifications must be met, at a minimum, either through the payment processor or 
through the partnership with the integration vendor and payment processor.  
 

1. Submitter will work with the City’s contracted integration vendor.  

2. It is preferable to work with a Submitters that has successfully worked with and provided 
similar e-payment processing (with or without integration) for an existing Accela 
customer.  

3. The payment processing system is capable of taking and processing all transactions to 
include credit cards, e-checks, debit cards, and other payment types such as coupons 
and/or vouchers. 

4. The system can support a combination of absorbed credit/debit card fees (paid by agency) 
and citizen-paid credit/debit card fees (i.e., convenience fees) both going to the same 
shopping cart, with the credit/debit card fee charged only to the appropriate item(s), not 
the total of the cart. 

5. Must support a model for absorbed fees as the City will absorb customer-facing 
credit/debit card fees, E-check fees, and any other customer-facing payment fees.  

6. The system is easy to use, has reporting tools, and customization options for reporting.  

7. The system must meet PCI and Card industry standards and have encryption on the data. 

a. The vendor must also provide proof that the physical location of any stored data, 
server or database of the e-payment processing transactions is in the United States 
to meet Criminal Justice Information System (CJIS) requirements that the City 
may require for public safety payments.  

8. The system allows for user security and allows for multiple administrative users. 

9. The City may require transaction reports from the processor in order to audit all invoices 
for payment from the processor.  

10. All credit card, e-checks and other payment type fees and all projects costs must be 
included in response.  This includes any price sheets, with best and final offer.  
Negotiations may not be entertained.  
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Ongoing Accela Payment Volume: 
 
Total value: (October) 2016 to (end of calendar year) 2018: $16,011,451.00 
 
Breakdown of Payments by Department:  
 

 
 

B.3.a

A
tt

ac
h

m
en

t:
 R

F
P

 -
 F

IN
A

L
 E

-P
ay

m
en

t 
P

ro
ce

ss
in

g
 P

ro
vi

d
er

  (
11

29
1 

: 
A

p
p

ro
va

l o
f 

P
ay

m
en

t 
P

ro
ce

ss
o

r 
C

o
n

tr
ac

t)



Date: 06/26/2019 CITY OF RENO 
Purchasing Division 

P.O. Box 1900 
Reno, NV 89505 
(775) 326-6658 

(775) 334-2409 fax 
woodm@reno.gov 

C I T V 0 I' 

Request for Proposal No. 
2020-01 

RENO THJS IS NOT AN ORDER 

INVITATION AND ADVERTISED REQUEST FOR PROPOSAL 

Sealed RFPs will be received until 9:00 am via our online porial on 07/12/2019. Said RFPs shall be 
publicly opened and names read aloud at 9:05 am 07/12/2019. 

Marcie Wood, Purchasing Technician 

The City of Reno is currently accepting sealed Rf Ps for an E-Payment Processing Provider (Accela). It is 
the express intent of this RFP solicitation to award to the lowest responsive, responsible Proposer(s) to 
provide services/equipment to the City of Reno. lf the Proposer proposes to provide services/equipment 
other than specified so as to make it conform to performance standards, a complete and detailed 
manufacturer's specifications must be included as part of the RFP showing each proposed modification. 
All deviations from the specified product must be completely described. Attach more sheets and label 
appropriately if needed. The City of Reno shall detennine if any substitutions submitted shall be deemed 
equivalent to the equ ipment specified within "NO SUBSTITUTIONS" category 

This solicitation is made in compliance with Nevada Revised Statute 332. Any appeal and or Protest 
shall be in conformance with 332.068 and the protest requirements stated in thi s RFP 

Technical questions and other assistance regarding this solicitation may be directed to Marcie Wood 
woodm(ci)rcno.!!ov and Rishma Khimji khimjir<@rcno.gov 

Per the attached Terms, Conditions, and Requirements 

Firm Name ;Jc I.. fay~ 5/.'1~~1 I~ , llC 

Address 3/t, ~ · !J~/~ Sf,~J Ji ~90 

City ~ .s a cltt 
/
Cl r -, 

State _~,_ ____ Zip 3 Z. ::> 6 ~ 

Telephone tf (V - Ci ~ - 3 S 2-

Fax _g_rz;_ .. _'-l_lf_<//_9_3_3._/ ___ _ 

E-Mail CJt,; s · fSC\ f1<-P (! A.Je ll. Lil'V\ 

In compliance with this Request for Proposal 
and subject to all Terms and Conditions thereof, 
the undersigned offers and agrees, if Bid is 
accepted, to furnish any or all of the items or 
services listed herein at the fees and terms 
stated. I also acknowledge receipt of 24 pages 

of this Request for 7op~sa l. (' M~ 

Signature CA II' r#- (} 
Print Name Ch t1-lff1.q r If Q 114:' 
Print Title /./-e,j g 6A;w. ,.J /711-4(/ ~./,,~ 
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City of Reno RFP 

#2020-01 E-Payment 

Processing Provider 

July 12th, 2019 
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Executive Summary 

  

July 12th, 2019 
Marcie Wood  
Purchasing Technician 
City of Reno – Purchasing Division 
P.O. Box 1900 
Reno, NV 89505 
  
            Re:       Request For Proposal for E-Payment Processing Provider (Accela) RFP#2020-01 
  
Dear Ms. Wood: 
  
It is my pleasure to submit the attached proposal from NCR Payment Solutions, FL, LLC (“NCR Payment Solutions” or “NCR”) 
a wholly-owned subsidiary of NCR (NYSE: NCR), in response to the City of Reno’s Request for Proposal for E-Payment 
Processing Provider (Accela). Based upon our understanding of how the City of Reno accepts credit and debit card 
payments from reviewing the City’s website and from the RFP as well as understanding how other agencies accept 
payments with  Accela software, and from our experience serving multiple states and municipalities throughout the U.S., 
I am confident that NCR and our Proposal is an excellent fit and overall solution that reduces cost for the City (and 
customers when the transaction fee is passed) while increasing technology alternatives for customers and increasing the 
productivity of the City of Reno’s staff.  
 
NCR’s Proposal provides: (i) payment acceptance and processing in every payment channel (point-of-sale, on-line, mobile, 
IVR, AutoPay/scheduled/recurring payments, kiosk, etc.) using real-time account validation and automated posting of 
transactions back into the City’s systems through application integrations (increases staff productivity), (ii) a highly secure 
environment that limits the City’s PCI scope, (iii) at no cost, access to our embedded customer communication tools which 
could be used to send electronic reminders or invoices that are dynamically created to your customers via SMS text or 
email (increased customer satisfaction and improved collections), (iv) exceptional and responsive service to the staff and 
customers of the City of Reno, (v) a compelling value at a lower cost and (vi) reimbursement of up to $10,000 for the City’s 
actual cost for its integration vendor to develop an interface from the ONE platform hosted by Accela to NCR’s payment 
processing platform. 
  
Our payments business is headquartered in Addison, Texas and we are a leading provider of gateway portal and credit 
card, debit card and e-check payment processing services to state and local government entities throughout the U.S. Our 
clients are comprised of counties, cities, townships as well as two statewide electronic payment processing contracts 
(Illinois and Missouri). NCR is one of the very few card processors that is a principal and is real-time connected to the Visa, 
MasterCard, Discover and American Express payment networks (end-to-end connected on authorization of payments as 
well as on the clearing and settlement of funds). As a result, we are able to offer low all-in pricing (includes Interchange, 
Dues, Assessments, gateway and all other costs associated with accepting and processing electronic payments) and 
unmatched transaction/settlement execution for your customers’ credit card and debit card payments. Also, NCR’s 
government payments business is based exclusively in the United States of America, and we will not use any 
subcontractors to perform the services in our Proposal. 
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When integrating in our preferred methods, all of your customers’ payment card and banking information is only on NCR’s 
servers—this materially reduces the City of Reno’s Payment Card Industry Data Security Standard scope and risk of a data 
breach. As a certified PCI Level 1 Service Provider (the highest level), NCR maintains policies and practices that have been 
tested and proven to successfully protect sensitive payment card data, banking data and Personally Identifiable 
Information (“PII”). Payment data and PII is always encrypted while at rest or in-transit, as well as is encrypted point-to-
point when swiped or dipped at point-of-sale. We tokenize data when customers elect to establish an account and save 
their payment card and banking data for use in the future. 
  
The City of Reno’s customers may utilize their preferred mode of payment (point-of-sale, web/mobile, IVR, etc.) and their 
preferred brand of credit or debit card at any time to submit a payment. We continue to see individuals and businesses 
express interest in new and innovative methods to submit electronic payments and we will continue to introduce new 
payment technologies that address these desires. Further, I expect that our proposal includes a compelling and lower 
price for the City of Reno. 
  
NCR is the City of Reno’s partner in increasing staff operational efficiency in billing and collection while maintaining 
customers’ satisfaction. We will collaborate with the City’s integration vendor to accomplish the City’s objective—an all-in-
one shopping cart payment workflow within the Accela Regional Licensing and Permits portal known as the ONE portal. 
Our Solution is designed to interface in real-time with your Accela application so that there will be perfect account 
validation, no double entry of data and payment transactions will be automatically posted back into Accela. In addition to 
processing electronic payments, our platform Solution enables the City to send communications (i.e. bills/invoices, due 
date reminders, etc. that are dynamically created) to customers in their desired method (email or SMS text) which may 
improve customer satisfaction (reminder to take action that lessen fines and penalties) and improve collection of amounts 
due.  Your departments’ accounting and finance staff can experience increased efficiency with NCR’s reporting and 
proprietary settlement process that enables daily reconciliation in minutes compared to a typical merchant account which 
is difficult to reconcile and takes extensive time daily. 
  
NCR is committed to providing responsive customer service every day in every payment transaction. We experience a very 
low level of customer service tickets in our business—on average, approximately 1 ticket per 1,000 transactions. 
Furthermore, we are proud of our record of conclusively resolving 97% of all customer support tickets within 1 business 
day. Similarly, NCR is proud of maintaining a continuously available system for customers to make payments. I welcome 
the opportunity to present NCR’s Customized Solution for the City of Reno in response to this RFP. On behalf of the entire 
NCR Team, we welcome the opportunity to serve the City of Reno’s customers and staff! 
  
Best Regards, 
 

 
Christopher F. Battel, 
Head of Government & Utility Payment Solutions 
850-858-3321 direct, 850-607-3659 mobile 
Chris.Battel@ncr.com 
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Background & Prior Experience 

  

NCR Payment Solutions, FL, LLC (“NCR Payment Solutions” or “NCR”) is a leading provider of credit card, debit card and e-
check payment processing services to state and local government entities throughout the U.S. Our clients are comprised 
of treasurers, tax collectors, counties, cities, townships as well as two statewide electronic payment processing contracts 
(Illinois and Missouri). We are a wholly-owned subsidiary of NCR Corporation (NYSE: NCR), a global leader in enterprise 
scale point-of-sale hardware and software solutions facilitating commerce transactions and the banking industry. On 
December 31, 2018 NCR had over 34,000 employees worldwide with over $6.5 billion in annual revenues. Our payments 
business is headquartered in Addison, Texas and we are one of the very few card processors that is a principal and is real-
time connected to the Visa, Mastercard, Discover and American Express payment networks (end-to-end connected on 
authorization of payments as well as on the clearing and settlement of funds). As a result, we are able to offer low all-in 
pricing (includes Interchange, Dues, Assessments, gateway and all other costs associated with accepting and processing 
electronic payments) and unmatched transaction/settlement execution for your customers’ credit card and debit card 
payments. One of our distinguishing factors is that we offer a customizable single portal/user interface that integrates with 
all third-party software systems—this enables governments to offer their customers a consistent (across all departments) 
and exceptional payment experience while increasing their staff’s productivity (integrations remove any double entry and 
a single payment processor for daily reconciliations).  
 
NCR Payment Solutions has more than two decades of experience in building solutions using current and innovative 
technologies. It recognized the need for a payment system built on object-oriented software that can keep pace with 
rapidly changing processing requirements to provide clients with a competitive marketplace advantage. NCR combines 
real-time credit card processing, online payment capabilities and merchant account services into one solution and 
operates its own front-end authorizations system, back-end clearing and settlement system and merchant accounting 
system. 
 

NCR Payment Solutions, FL, LLC (f/k/a JetPay Payment Services, FL, LLC) was founded in 1999 to exclusively serve the 
government sector. The NCR Payment Solutions, FL office, which services all of NCR Payment Solutions’ government and 
utility clients, is located in Pensacola, FL and will be the main office servicing the City of Reno. NCR Payment Solutions, FL 
currently has 30 employees. NCR is committed to providing an exceptional experience for your customers in submitting 
payments, while increasing the operational efficiency of your staff. NCR’s web-based payment processing system 
processes all payment types; Visa, Mastercard, Discover, Amex, all branded debit cards and e-Checks, via all collection 
modes including web, IVR, point-of-sale, mobile, kiosk and pre-authorized payments. In addition to its payment processing 
services, NCR includes unlimited use and access to its customer communication platform at no additional cost.  
 
NCR’s relevant certifications/partnerships include direct representation for all of the card brand and PIN Debit network 
sponsorships through an assigned account executive with each respective company, and participates in monthly status 
calls, webinars, product training sessions, compliance, and release meetings. NCR is an American Express OptBlue 
Program Participant, and is a registered full service authorization and settlement processor with American Express in the 
US and Canada, a registered processor and acquirer for Discover in both the US and Canada, a registered Associate under 
Harris Bank and other financial institution principals in the US and Canada for MasterCard, and a registered VisaNet 
Processor in the US region under Harris Bank and other US member sponsorships. NCR is also a registered member of 
multiple payments industry associations including the Electronic Transactions Association (ETA), Merchant Acquirer’s 
Committee (MAC), and Wnet (Women’s Network in Electronic Transactions). 
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NCR’s primary value proposition is providing complete payment processing solutions that are fully integrated with our 
government clients’ systems and operational processes that result in: (i) an exceptional payment experience for customers, 
(ii) increased staff productivity of our clients, and (iii) a highly cost-effective solution overall. For electronic bill presentment, 
NCR dynamically creates the bill/invoice that is Section 508 compliant for all customers to view, including visually impaired 
and blind persons (typically, our competitors provide PDFs in their e-bill offering which are not accessible for blind persons 
and security risks to recipients). Likewise, unlike many competitors, NCR puts all of its fees into payment transactions—
there are no fees or expenses other than for processing payment transactions, i.e. no integration fee, no hourly software 
development charges, no charges to present electronic bills/invoices, no charges to send an unlimited amount of SMS 
text, email or outbound IVR messages to customers. Overall, NCR believes that we provide an excellent solution from a 
feature/function/integration perspective (we do not see any competitor with a superior solution) at a highly competitive 
price. 
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NCR Payment Solutions System Overview 

  

NCR’s Proposal provides: (i) payment acceptance and processing in every payment channel (point-of-sale, on-line, mobile, 
IVR, AutoPay/scheduled/recurring payments, kiosk, etc.) using real-time account validation and automated posting of 
transactions back into the City’s systems through application integrations (increases staff productivity), (ii) a highly secure 
environment that limits the City’s PCI scope, (iii) at no cost, access to our embedded customer communication tools which 
could be used to send electronic reminders or invoices that are dynamically created to your customers via SMS text or 
email (increased customer satisfaction and improved collections), (iv) exceptional and responsive service to the staff and 
customers of the City of Reno, (v) a compelling value at a lower cost and (vi) reimbursement of up to $10,000 for the City’s 
actual cost for its integration vendor to develop an interface from the ONE platform hosted by Accela to NCR’s payment 
processing platform. 
 

NCR’s primary value proposition is providing complete payment processing solutions that are fully integrated with our 
government clients’ systems and operational processes that result in: (i) an exceptional payment experience for customers, 
(ii) increased staff productivity of our clients, and (iii) a highly cost-effective solution overall. For electronic bill presentment, 
NCR dynamically creates the bill/invoice that is Section 508 compliant for all customers to view, including visually impaired 
and blind persons (our competitors provide PDFs in their e-bill offering which are not accessible for blind persons). 
Likewise, unlike many competitors, NCR puts all of its fees into payment transactions—there are no fees or expenses other 
than for processing payment transactions, i.e. no integration fee, no hourly software development charges, no charges to 
present electronic bills/invoices, no charges to send SMS text, email or outbound IVR messages to customers.  
 
NCR’s web-based payment processing platform (MAGIC) was recently developed and offers the latest features and 
functionality while following best practices in the payment processing industry and is ideal for accepting point-of-sale EMV 
transactions, as well as for online/e-Commerce payments, mobile app, IVR and virtual terminal payments for mail-
in/phone-in/manually entered payments. One of our distinguishing factors is that we offer a customizable single 
portal/user interface that integrates with all third-party software systems—this enables governments to offer their 
customers a consistent (across all departments) and exceptional payment experience while increasing staff’s productivity 
(integrations remove any double entry and a single payment processor for daily reconciliations). This singular portal/user 
interface and solution capability is effective in streamlining governments’ credit card acceptance methods. NCR’s payment 
pages and user interface are designed to be as simple and intuitive as possible for your staff and customers. Additionally, 
NCR’s Magic platform has both English and Spanish user interfaces. NCR’s platform is mobile optimized and uses the 
bootstrap framework to properly render and display regardless of device hardware platform.  Magic is entirely web-based 
and is accessible using the current version of all of the leading web browsers (Edge, Internet Explorer, Chrome, Safari and 
Firefox). Magic is a .NET MVC application with SQL Server databases and Razor and JQuery on the user interface. In 
addition, Magic has a REST API to support integrations to third party software systems.  
 
Every government client is served with their own dedicated database and reporting dashboard instance in NCR’s MAGIC 
processing platform. All Personally Identifiable Information of customers is encrypted while at rest in the database and 
while in-transit. Further, customers who set up an account in MAGIC can tokenize multiple payment methods (credit cards, 
debit cards or banking information) which enables submitting payments using a token—a security best practice where 
payment information is re-used and does not need to be re-entered. A dedicated database for each government client 
enables: (i) each client to have their own data retention policy, (ii) additional security since customer tokens created in their 
database can only be used in their database, and (iii) highly configurable and customizable solution for their unique 
requirements. 
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NCR’s Magic platform is a turnkey payment processing platform that is highly configurable to the Client’s desired needs. 
Our fully hosted solution can be white labeled and branded to fit all of the desired needs of the City. Administrators have 
the ability to customize and configure the City’s instance of the Magic platform--creating and managing/searching for 
customer payment transactions, branding, logos, payment categories, payment types/identifiers, organization units, 
customer payment plans, etc. NCR uses an agile approach to software development. Software is updated on an as needed 
basis with no impact to our clients. NCR’s Magic platform is a public facing web-based product, and as such system 
enhancements or updates will automatically be pushed live as they occur. All clients are on the same version of the Magic 
platform because of this fact. 
 
NCR’s system enables the City to edit each of its payment types to fit each of its specific needs. In NCR’s payment platform, 
payment types refer to each of the individual payables of the City e.g. water bill, property tax payments, various inspection 
& code payables, etc. With the ability to edit each of its payment types to fit its specific needs. NCR’s system would enable 
the City to create payment identifiers for customer data that it wants to collect from customers prior to each payment to 
more easily identify payments and track data elements relating to the payment. The City would also be able to customize 
whether they want specific payment types to require a metadata lookup based upon account or user data provided by 
the City, and whether this lookup can be partial or is required to be full. For example, these metadata lookup payment 
types could enable the City’s staff or customers to search for an account by many different identifiers such as name, 
address, or account number, and then have shopping cart information pre-filled based on accurate payer billing 
information. Using this account validation in real-time will only permit customers to submit payments on their accounts 
which limits exception and incorrect transactions by City staff. This is all done through an integration to your account 
management systems either through real-time web service calls using an API or through a file import/export process via 
SFTP. By integrating our payment platform with the City’s account management system, we can enable account validation 
and post-back of transaction payment data into the City’s account management system with no double entry of data by 
their staff.  
 
In addition to being able to configure and customize payment types, the City would also have the ability to customize 
organization units to add new departments that it wants transactions or users to be assigned to, and assign/edit the 
distribution account in which it funds to. Each department would also be able to customize its payment categories in which 
the individual payment types fall under. Additionally, at the payment category level the City could customize what card 
types are accepted and apply different fee structures to different payment categories/payment types.  
 
NCR’s Magic platform enables customers to log in and create an account to save different payment methods and accounts 
with one single sign-on. This would enable the City’s customers to pay many different City-wide payment types all through 
one single account. Likewise, we utilize a shopping cart functionality where a customer is able to add multiple items to be 
paid in a single transaction, so a customer who owns multiple properties can pay utilities on all of their properties in one 
single transaction, with one transaction fee. The shopping cart calculates a total and expected transaction fee, when such 
is passed to the customer. We also support customers utilizing multiple methods of payment in a single transaction, i.e. 
two or more different credit/debit cards in a given payment transaction. NCR’s payment screens also have a review 
payment page which asks the customer to agree to the terms of service and clearly states to the customer that there is a 
transaction fee if one has been passed on to the customer. On this review payment page the transaction amount and 
transaction fee, if passed on, are listed separately. NCR’s receipt page after completing the transaction enables the 
customer to print their receipt, email their receipt, or send a confirmation message via sms text. Payment data and PII is 
always encrypted while at rest or in-transit, as well as is encrypted end-to-end when dipped or swiped at point-of-sale. We 
tokenize data when customers elect to establish an account and save their payment card and banking data for use in the 
future. Below are screenshots of the user dashboard that shows customers their payment history, saved payment 
methods, etc. and the user payment experience:   
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In addition to its payment processing services, NCR’s system offers customer communication tools, and check processing 
at the point-of-sale to further optimize the execution and efficiency of your billings and collections. All of these items are 
built into our core product, and as such there is no additional charge outside of our standard payment transaction fees 
for these additional service offerings.  
 
NCR’s e-Communication platform enables the City to send customizable messages via email or text (SMS) to all of their 
customers, a subset of their customer base, or an individual customer. Messages can be anything from reminders to pay 
their bill to electronic bills and any other topic that affects your customers. All communication and additional information 
provided to the customer can be managed and sent in NCR’s e-Communication platform by the City.  Below is an example 
demonstrating how SMS text messages are received by the customer on their mobile device/phone:  
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