911 Emergency Response Advisory Committee

Notice of Meeting and Agenda

MEMBERS
ThurSday, OctOber 22, 2026 Cadence Matijevich, Washoe County, Chair
Tara Edmonson, City of Sparks, Vice-Chair
1:30 p-m. Joel Harley, City of Reno

Trenton Johnson, City of Reno
Cody Shadle, City of Reno
Washoe County Administration Complex Derek Kellllera City of Sp?ks .
1001 East Ninth Street, Reno, Nevada Connie Shepperd, City of Sparks

s Richard Edwards, Washoe Coun
Building A — Second Floor Caucus Room Amelia Galicia, Washoe Coumyty

Eric Diamond, Washoe County School District
Teleconference participation options provided below.

This meeting will be held at the physical location above and by teleconference via this Teams
Meeting link (Meeting ID: 224 801 917 702 436, Passcode: 2XT9q9Hj), or by calling 775-325-0620
using Conference ID: 307 789 448#

Please note: The Teams Meeting link option will require a computer or phone with internet access and
the Microsoft Office product “Teams” application, as well as audio capabilities.

Committee website:
http://www.washoecounty.gov/technology/board committees/911 response/index.php

AGENDA
1. CALL TO ORDER AND DETERMINATION OF QUORUM [Non-action item]

2. PUBLIC COMMENT [Non-action item] — Comment heard under this item will be limited to
three (3) minutes per person and may pertain to matters both on and off the 911 Emergency
Response Advisory Committee agenda. Comments are to be made to the 911 Emergency
Response Advisory Committee as a whole.

3. APPROVAL OF September 17, 2026, MINUTES [For Possible Action] — Committee
members may identify any additions or corrections to the draft minutes as transcribed.

4, 911 FUND FINANCIAL SUMMARY & REVIEW OF REVENUE AND EXPENDITURE
PROJECTIONS [Non-action item] — A presentation of the current Financial Summary and
reimbursement processes; a review and discussion of projected revenues and expenditures
in the Regional 911 Fund; and a review of outstanding reimbursement requests that have
not been paid to the requesting agencies. Washoe County Technology Services Staff


https://teams.microsoft.com/meet/224801917702436?p=i5oGd48UiVIuL0D2Np
https://teams.microsoft.com/meet/224801917702436?p=i5oGd48UiVIuL0D2Np
http://www.washoecounty.gov/technology/board_committees/911_response/index.php

911 EMERGENCY RESPONSE FIVE-YEAR MASTER PLAN UPDATE [For Possible
Action] - A review, discussion and possible action to recommend approval to the Board of
County Commissioners of the 911 Five Year Master Plan as presented by Mission Critical
Partners. The presented 911 Master Plan includes, but is not limited to: an estimate of the
costs to enhance the telephone system for reporting emergencies and all sources of monies
for funding those costs; an estimate of the costs to purchase and maintain portable event
recording devices and vehicular event recording devices and all sources of monies for
funding those costs; strategic recommendations to establish a Regional 911 Governance
Charter; recommendations to transition to standards-based NG911; and recommendations
related to advancement of regional Interoperability and Operational Integration, coordination
of facilities and physical infrastructure, strengthening workforce sustainability, and
establishment of a sustainable funding and performance accountability framework. Washoe
County Technology Services Staff

Consent Items [For Possible Action]

a. REQUEST FOR REIMBURSEMENT FOR THE PURCHASE OF DISPATCH
EQUIPMENT FOR THE CITY OF RENO PUBLIC SAFETY ANSWERING POINT [For
Possible Action] - A review, discussion and possible action to approve, deny or
otherwise modify a request to reimburse the costs associated with the purchase of the
following equipment: ten (10) JPL PLX QD to PLX QD Mute Switches in an amount not
to exceed $294.00; and if approved, forward such recommendation to the Board of
County Commissioners. Cody Shadle, City of Reno

b. REQUEST FOR REIMBURSEMENT FOR THE ATTENDANCE OF ONE DISPATCHER
AND ONE SUPERVISOR FROM THE CITY OF RENO TO THE 2026 ANNUAL APCO
CONFERENCE IN SAN ANTONIO, TEXAS [For Possible Action] - A review,
discussion and possible action to approve, deny or otherwise modify a request to
reimburse the costs associated with sending one dispatcher and one supervisor from the
City of Reno to the 2026 annual APCO Conference in San Antonio, TX in an amount not
to exceed $6,015.25; and if approved, forward such recommendation to the Board of
County Commissioners. Cody Shadle, City of Reno

c. REQUEST FOR REIMBURSEMENT FOR THE ATTENDANCE OF THREE (3)
PROJECT COORDINATORS FROM THE CITY OF RENO, CITY OF SPARKS AND
WASHOE COUNTY TO THE 2026 OCTAVE LIVE CONFERENCE IN AUSTIN, TEXAS
[For Possible Action] - A review, discussion and possible action to approve, deny or
otherwise modify a request to reimburse the costs associated with sending three (3)
project coordinators from the City of Reno, City of Sparks and Washoe County (working
on the Hexagon/Octave Computer Aided Dispatch replacement project) to the 2026
Octave Live Conference in Austin, TX, for a total amount not to exceed $6,267.30; and if
approved, forward such recommendation to the Board of County Commissioners. Cody
Shadle, City of Reno



REQUEST TO APPROVE FUNDING FOR VERINT (911 RECORDING) APPLICATION
PROGRAMMING INTERFACE INTEGRATION WITH GOVWORX COMMS COACH

(911 TRAINING & QUALITY ASSURANCE SOFTWARE) [For Possible Action] - A
review, discussion and possible action to approve, deny or otherwise modify a request to
directly fund the costs associated with developing, implementing and maintaining the
required software interface between Verint (911 audio recording software) and GovWorx
CommsCoach (911 training & Quality Assurance software) for a total first year cost not to
exceed $12,087.79; and if approved, forward such recommendation to the Board of
County Commissioners. Cody Shadle, City of Reno & Connie Shepperd, City of Sparks

REQUEST FOR TRAINING REIMBURSEMENT FOR PRIORITY DISPATCH IAED EFD
RECERTIFICATION FOR SPARKS POLICE DEPARTMENT PUBLIC SAFETY
ANSWERING POINT (PSAP)) [For Possible Action] - A review, discussion, and
possible action to approve, deny or otherwise modify a request for reimbursement for one
(1) Emergency Communications Dispatcher for the Sparks Police Department PSAP for
the costs associated with Priority Dispatch International Academies of Emergency
Dispatch Emergency Fire Dispatcher recertification in the amount of $55.00; and if
approved, forward such recommendation to the Board of County Commissioners. Connie
Shepperd, City of Sparks

REQUEST FOR FUNDING FOR REPAIR OF DISPATCH SERVER ROOM COOLING
UNIT FOR SPARKS POLICE DISPATCH PUBLIC SAFETY ANSWERING POINT
(PSAP) [For Possible Action] - A review, discussion and possible action to approve,
deny or otherwise modify a request to fund the costs associated with repairing the
Dispatch Server Room Cooling Unit for Sparks Police Dispatch PSAP for a total amount
not to exceed $7,218.50; and if approved, forward such recommendation to the Board of
County Commissioners. Connie Shepperd, City of Sparks

REQUEST FOR DISPATCH EQUIPMENT REIMBURSEMENT FOR SPARKS POLICE
DISPATCH PUBLIC SAFETY ANSWERING POINT (PSAP) [For Possible Action] - A
review, discussion and possible action to approve, deny or otherwise modify a request to
reimburse the costs associated with purchasing four (4) EncorePro HW710 headsets for
the amount of $595.88; twenty-five (25) EncorePro HW540 headsets for the amount of
$2,473.75; ten (10) ear cushions for the amount of $74.95; five (5) foam cushions and
thirty-one (31) earloops for the amount of $439.48; ten (10) Mairdi headsets in the amount
of $334.70; and four (4) Plantronics Cordless PTT in the amount of $3,556.00, for a total
sum in the amount $7,474.76; and if approved, forward such recommendation to the
Board of County Commissioners. Connie Shepperd, City of Sparks

REQUEST FOR REIMBURSEMENT FOR FUNDING THE SECOND YEAR CONTRACT
FOR BODY WORN CAMERAS AND RELATED SUPPLIES FOR THE WASHOE
COUNTY SCHOOL DISTRICT [For Possible Action] - A review, discussion, and
possible action to approve, deny, or otherwise modify a request for reimbursement to the
Washoe County School District School Police for the second-year contract to continue
the agency’s body worn camera program in an amount not to exceed $37,803.44; and if
approved, forward such recommendation to the Board of County Commissioners. Eric
Diamond, Washoe County School District



REQUEST FOR REIMBURSEMENT FOR THE WASHOE COUNTY SCHOOL
DISTRICT FOR FUNDING THE SECOND YEAR CONTRACT FOR FLEET CAMERA
COSTS AND RELATED SUPPLIES [For Possible Action] - A review, discussion, and
possible action to approve, deny, or otherwise modify a request for reimbursement to the
Washoe County School District School Police for the second-year contract to utilize a
Fleet Camera System in an amount not to exceed $88,035.81; and if approved, forward
such recommendation to the Board of County Commissioners. Eric Diamond, Washoe
County School District

RECOMMENDATION TO APPROVE REIMBURSEMENT TO THE WASHOE COUNTY
SHERIFF’S OFFICE FOR AXON FLEET CRADLEPOINTS [For Possible Action] - A
review, discussion and possible action to approve, deny, or otherwise modify a request
for reimbursement to the Washoe County Sheriff's Office for specific Axon Fleet
Cradlepoint line items contained in corrected Axon invoice INUS351597B in an amount
not to exceed $69,682.00; and if approved, forward such recommendation to the Board
of County Commissioners. Amelia Galicia, Washoe County Sheriff's Office

End of Consent Iltems

REQUEST FOR REIMBURSEMENT OF EXTENDED SUPPORT & MAINTENANCE FOR
CITY OF RENO PURVIS FIRE STATION ALERTING SYSTEM [For Possible Action] - A
review, discussion and possible action to approve, deny or otherwise modify a request for
reimbursement of the costs associated with extending support, maintenance and warranty
of the City of Reno’s Purvis Fire Station Alerting System for three (3) years in a total
amount not to exceed $130,106.10, and billed annually at $41,690.60 for fiscal year 2027,
$43,349.30 for fiscal year 2028, and $45,066.20 for fiscal year 2029; and if approved,
forward such recommendation to the Board of County Commissioners. Cody Shadle, City
of Reno

REQUEST TO APPROVE FUNDING FOR ONE FULL-TIME EQUIVALENT (FTE)
STAFF POSITION AT THE CITY OF RENO, TO SUPPORT THE UPDATE AND
MAINTENANCE OF THE 911 DATABASE AND ADMINISTRATION OF PUBLIC
SAFETY SYSTEMS, INCLUDING THE COMPUTER AIDED DISPATCH (CAD) SYSTEM
[For Possible Action] - A review, discussion and possible action to approve, deny or
otherwise modify a request to utilize Regional 911 funds for one additional staff position at
the City of Reno, to support the update and maintenance of the 911 database and
administration of public safety dispatch systems, including the computer aided dispatch
(CAD) system in an amount not to exceed $169,500 for fiscal year 2026-2027; and if
approved, forward such recommendation to the Board of County Commissioners. Cody
Shadle, City of Reno

REQUEST FOR REIMBURSEMENT OF EXTENDED SUPPORT & MAINTENANCE
AGREEMENTS FOR CENTRAL SQUARE TOTAL COMMAND COMPUTER AIDED
DISPATCH (CAD) [For Possible Action] - A review, discussion and possible action to
approve, deny or otherwise modify a request to reimburse the costs associated with
extending support and maintenance agreements for Central Square Total Command CAD
for one (1) six (6) month extension and one (1) 12 month extension for a total of 18
months; and for a total amount not to exceed $206,351.99; and if approved, forward such
recommendation to the Board of County Commissioners. Cody Shadle, City of Reno



10. REQUEST FOR FUNDING FOR CITY OF RENO, CITY OF SPARKS, & WASHOE
COUNTY PUBLIC SAFETY ANSWERING POINTS (PSAPS) FOR ANNUAL
MAINTENANCE FOR THE RAPID SOS NG-911 SOLUTION [For Possible Action] — A
review, discussion and possible action to approve, deny, or otherwise modify a request to
fund the annual subscription for 21 concurrent software licenses for RapidSOS software at
three PSAPs (City of Reno 10, City of Sparks 3, Washoe County 8) for a cost not to
exceed [$225,040]. RapidSOS is an NG-911 solution used nationwide as a tool to
enhance call-talking abilities for emergency and non-emergency calls into PSAPs and
allow for interoperability between Centers to another jurisdiction, and provides the ability
for a Center to chat through their system similar to a Computer Aided Dispatch (CAD) to
CAD feature. Additional modules provide enhancements that allow for or provide for
management of calls such as geolocation capabilities. And if approved, forward such
recommendation to the Board of County Commissioners. Amelia Galicia, Washoe County
Sheriff's Office

11. EMERGENCY RESPONSE ADVISORY COMMITTEE MEMBER AND/OR STAFF
ANNOUNCEMENTS, REQUESTS FOR INFORMATION AND SELECTION OF TOPICS
FOR FUTURE AGENDAS [Non-action item] — No discussion among Committee members
will take place on this item. The next regular meeting is scheduled for January 21, 2027, at
1:30 p.m.

12. PUBLIC COMMENT [Non-action item] — Comment heard under this item will be limited to
three (3) minutes per person and may pertain to matters both on and off the 911 Emergency
Response Advisory Committee agenda. Comments are to be made to the 911 Emergency
Response Advisory Committee as a whole.

13. ADJOURNMENT [Non-action item]

I~ s s s s

Posting of Agenda. Pursuantto NRS 241.020(4)(b), the Agenda for the 911 Emergency Response Advisory
Committee has been posted at the Washoe County Administration Building, 1001 East Ninth Street, Reno,
Nevada; and has been electronically posted at https://notice.nv.gov and
http://www.washoecounty.gov/technology/board committees/911 response/index.php.

How to Get Copies of Agenda and Supporting Materials. Copies of this agenda and the supporting
materials for the items on the agenda, provided to the 911 Emergency Response Advisory Committee, are
available to members of the public at the County’s Technology Services office or by emailing ts-
meetings@washoecounty.gov to reach Sharon Neville, (230 Edison Way, Reno, Nevada 89502) or Chelsea
Houston, (1001 E. Ninth Street, Building C, Suite C220, Reno, NV 89512); and are also posted on the
County’s website at:

http://www.washoecounty.gov/technology/board _committees/911_response/index.php

Possible Changes to Agenda and Timing. The 911 Emergency Response Advisory Committee may
consider items on the agenda out of order, may combine two or more agenda items for consideration, may
remove an item from the agenda, or may delay discussion of an item on the agenda at any time. The consent
agenda is a single agenda item, is considered as a block unless otherwise requested by a Committee
member, and will not be read aloud.

Public Comment. Public comments are welcomed during the Public Comment periods at the beginning and
end of the meeting for all matters, whether listed on the agenda or not. Additionally, public comment specific
to the action item will be heard during individual action items on the agenda. Public comments are limited to
three (3) minutes per person per comment period. Persons may not allocate unused time to other speakers.

Members of the public may submit public comment by either attending the meeting in person, attending the
meeting via teleconference or attending by telephone only. To provide public comment via Teams, log into
the Teams Meeting at the link on the first page of the notice of meeting and utilize the “Raise Hand” feature
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during any public comment period. To provide public comment via telephone only, press *5 to raise your
hand, and press *6 to mute/unmute.

Additionally, persons are invited to submit public comment to the Committee in writing by emailing Sharon
Neville or Chelsea Houston at ts-meetings@washoecounty.gov. The County will make reasonable efforts to
send all email comments received by 4:00 p.m. the day before the meeting, to the Committee members prior
to the meeting.

Forum Restrictions and Orderly Conduct of Business. The 911 Emergency Response Advisory
Committee conducts the business of Washoe County and its citizens during its meetings. The presiding
officer may order the removal of any person whose statement or other conduct disrupts the orderly, efficient
or safe conduct of the meeting. Warnings against disruptive comments or behavior may or may not be given
prior to removal. The viewpoint of a speaker will not be restricted, but reasonable restrictions may be imposed
upon the time, place and manner of speech. Irrelevant and unduly repetitious statements and personal
attacks which antagonize or incite others are examples of speech that may be reasonably limited.

Responses to Public Comments. The 911 Emergency Response Advisory Committee can deliberate or
take action only if a matter has been listed on an agenda properly posted prior to the meeting. The Open
Meeting Law does not expressly prohibit responses to public comments by the 911 Emergency Response
Advisory Committee. However, responses from Committee members to unlisted public comment topics could
become deliberation on a matter without notice to the public. To avoid this situation and to ensure the public
has notice of all matters the 911 Emergency Response Advisory Committee will consider, members may
choose not to respond to public comments, except to correct factual inaccuracies, ask for Washoe County
staff action or to ask that a matter be listed on a future 911 Emergency Response Advisory Committee
meeting agenda. The 911 Emergency Response Advisory Committee may do this either during the Public
Comment item or during the following item: “911 EMERGENCY RESPONSE ADVISORY COMMITTEE
MEMBER AND/OR STAFF ANNOUNCEMENTS, REQUESTS FOR INFORMATION AND SELECTION OF
TOPICS FOR FUTURE AGENDAS [Non-action item].”

Special Accommodations. Persons with disabilities who require special accommodations or assistance
(e.g., sign language, interpreters or assisted listening devices) at the meeting should notify Washoe County
Technology Services, 775-328-2350, at least 48 hours before the meeting.
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