
 

  
 

  AGENDA ITEM # ______ 

 

   
    
 STAFF REPORT    
 E-911 BOARD MEETING DATE:  November 16, 2017   
    
    
DATE: October 24, 2017 
TO: Board Members 
FROM: Aaron R. Kenneston, Washoe County Emergency Manager 

Akenneston@WashoeCounty.us   337-5898 
SUBJECT: Approval to reimburse funds in the amount not to exceed $3,300, 

previously paid by Washoe County Emergency Management to Code Red 
for alerts in excess of 50,000 Minutes.    

   
 

SUMMARY 
This is a request for approval to reimburse funds in the amount not to exceed $3,300.00, 
previously paid by Washoe County Emergency Management to Code Red for alerts in 
excess of 50,000 Minutes.   
 
Code Red offers pricing of $10,000 per year.  The number of minutes covered in the plan 
for the Washoe County region remains at 50,000.  The contract year runs from September 
21st of any given year to September 22 of the next year.  We have maintained this service 
since 2006 and have never exceeded the 50,000 minutes.  
 
This past year was an unprecedented water year and a high wild land fire year.  The 
region experienced a federally declared flood emergency in January; another federally 
declared flood in February, high avalanche danger through the winter, spring run-off, and 
a large wild land fire summer.   
 
This activity resulted in a high volume of requests for “reverse-911” aka Code Red 
telephone notifications.  These calls were made in support of North Lake Tahoe Fire 
Protective District (NLFPD) in Incline Village, the Sheriff and Truckee Meadows Fire 
Protection District (NLTFPD) in unincorporated Washoe County; City of Sparks Fire and 
Police within the City of Sparks; as well as the City of Reno Fire and Police within the 
City of Reno.  
 
This increased level of activity resulted in the need to purchase 5,000 additional minutes 
on July 14, 2017.  Another purchase of 5,000 minutes was required on September 18, 
2017.   This was a total expenditure of $3,300 from the Emergency Manager’s Supplies 
and Services Budget.  The vendor recommended that the plan be increased; however, 
Washoe County Emergency Management recommends waiting to see if 2018 returns to 
the previous less than 50,000 minutes usage before increasing the plan. 
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PREVIOUS ACTION 
The E-911 Committee has approved this expense not to exceed $10,000 on a yearly basis.  
The most recent approval was May 18, 2017 and the new contract period began on 
September 21, 2017.  
 
BACKGROUND 
The Washoe County region retired the stand alone “reverse 911” dialing systems located 
in the dispatch centers operated by the City of Sparks and the City of Reno in 2006.  The 
systems were replaced by a “service provider, reverse 911” system in 2006 to ensure the 
region continued to have the ability to alert and warn citizens of emergencies. 
 
The system chosen by the emergency managers was City Watch.  The system was funded 
each year in the amount of $10,000 by the E-911 Committee and provided 20,000 
minutes of “reverse-911” calls.  The system is accessed by first responders and public 
safety officials through regional emergency managers or regional Public Safety Access 
Points (PSAPS).  The system is administered by the Washoe County Office of 
Emergency Management and Homeland Security.   
 
As briefed at the July 19, 2012 E-911 Committee meeting, City Watch was acquired by 
Code Red.  Because Code Red is a much larger company, with many more resources, the 
pricing for a region the size of Washoe County can cost as much as $70,000.  Code Red 
has a superior mapping platform as well as increased speed and dialing ability.   
 
In return for converting exclusively to Code Red, Washoe County region was offered 
three years of service at the existing rate of $10,000.  This 3-year offer has been extended 
twice and currently runs through 2018.    
 
FISCAL IMPACT 
$3,300.00 (In addition to the previously approved $10,000.00).  
       
RECOMMENDATION 

 Approval to reimburse funds in the amount not to exceed $3,300.00, previously paid by 
Washoe County Emergency Management to Code Red for alerts in excess of 50,000 
Minutes.    

 POSSIBLE MOTION 
Should the Board agree with staff’s recommendation, a possible motion would be: Move 
to approve to reimburse funds in the amount not to exceed $3,300.00, previously paid by 
Washoe County Emergency Management to Code Red for alerts in excess of 50,000 
Minutes.   
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