Park Asset Management

Amenity and Pavement Condition Assessment
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@) Pavement - Quick Facts

2,813,669 sq.ft

of Pavement in Inventory

$25,323,019

Total Estimated Amenity Value

26%

Percent of Park Assets By Value



@) Amenities - Quick Facts

5,049

Amenities in inventory

$6,547,469

Total Estimated Amenity Value

7%

Percent of Park Assets By Value




@) Amenity Condition Results

Failed Excellent
0.71% B.61%

83.82%




@) Pavement Condition Results




Consequence

Consequence

of Failure

of Failure

Amenity Risk

Severe 5 |5 - 5 51,231
Significant| 4 3 - 5 201,702 | § 13,592
Moderate | 3 [ & - 5 256,985 | § 29,593
Minor 2 5 153,315 | & 34,786 | 5 27471 | S 8,664
Negligible | 1 S 5832 | 1,604 |35 5312
Score 1 2 3 a4 5
Excellent Good Fair Foor Failed
Likelyhood of Failure
Pavement Risk
Severe 5
Significant| 4 5 -
Moderate 3 5 98,545
Minor 2 S 374976 | S - s 77411
Megligible 1 S 325,775 | 5 833,261 | 52,016,204
Score 1 2 3 4 5
Excellent Good Fair Poor Failed

Likelyhood of Failure




@) Amenity Simulation

100%

100%

90% 90%
80% 80%
70% 70%

=4 =

) o

= . =

5 60% £ 60%

= =

S S

& 50% & 50%

s z

w w

(%] (%]

2 %)

o 40% < 40%

®) (@)

X X
30% 30%
20% 20%
10% 10%
0% P 0%

123456 7 8 9101112131415161718192021222324252627282930 123456 7 8 9101112131415161718192021222324252627282930
YEARS FROM NOW YEARS FROM NOW

M Excellent Good Fair Poor M Failed M Excellent Good Fair Poor M Failed




@) Asset Management Process




© Excellent

Pavement Condition Index (PCI)

ss - 100
171 -85
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e -40
11 -25
Eo- 10

Good
Satisfactory
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Poor

Very Poor
Serious
Failed
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Park : HIDDEN VALLEY REGIONAL PARK
Facil_Type : Picnic Table
Description : cemented in

Inspection Date : 5/12/2020 5:52:03 PM
Condition : Failed — Unserviceable, needs replacement

Est. Labor Hours : 5
Est. Parts Cost: 1870
Est. Total Cost : 2294.1

Inspection Note:
concrete seat failed







@) Asset Management Process




54,000,000

53,500,000

53,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

5500,000

Pavement Future Funding
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@) Asset Management Process

Build the Asset

Fund Your Strategy Management Plan




‘“c_OUNT Y

%) Pavement Lifecycle Cost (LCC)

Cost!
I initial Construction $9.00

Micro Seal S0.25

14 Cape Seal $1.06
Cape Seal $1.90

Cape Seal $3.41

Total Lifecycle Cost $15.62

Net Present Value? $12.11

Maintenance Treatment IREERD ]
Cost!

Full Reconstruct $165.78

Year

Net Present Value? $37.82




Questions?



