
WASHOE COUNTY
2016-18 STRATEGIC PLAN

Working together regionally to provide and sustain
a safe, secure and healthy community.
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INTEGRITY

We are dedicated to uncom-
promising honesty in our 
dealings with the public and 
each other in conformance 
with our code of conduct.

EFFECTIVE
COMMUNICATION

We believe in simple, accurate, 
and clear communication. We 
encourage the open exchange 
of ideas and information.

QUALITY
PUBLIC SERVICE

The County exists to serve the 
public. We put the needs and 
expectations of citizens first 
and take pride in delivering 
services of the highest quality. 

Washoe County will be the social, economic and political leadership force 
in Nevada and the western United States. 

STRATEGIC OBJECTIVES    FY16 GOALS

STEWARDSHIP OF OUR COMMUNITY • STRONG PUBLIC INFRASTRUCTURE: SEE GOAL UNDER SAFE, SECURE
   AND HEALTHY COMMUNITIES

• BE RESPONSIVE AND PROACTIVE TO PENDING ECONOMIC IMPACTS

• KEEP SENIOR SERVICES ON PACE WITH RISING SENIOR POPULATION
• ENHANCE COMMUNITY SAFETY THROUGH INVESTING IN CRITICAL
  INFRASTRUCTURE FOR CURRENT AND FUTURE NEEDS
• PREPARE FOR THE IMPACT OF MEDICAL MARIJUANA ON THE COUNTY

• WORKING AS A PROFESSIONAL, UNIFIED TEAM

• SIMPLIFY WORKFLOWS TO IMPROVE SERVICE DELIVERY 
   AND CUSTOMER OUTCOMES

VALUED, ENGAGED
EMPLOYEE WORKFORCE

REGIONAL AND COMMUNITY
LEADERSHIP

SAFE, SECURE AND HEALTHY
COMMUNITIES

PROACTIVE ECONOMIC DEVELOPMENT
AND DIVERSIFICATION

Learn more about our strategic plan at: washoecounty.us

STRATEGIC DIRECTION

MISSION
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