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Regional Fire and EMS Feasibility, Efficiency, and Service Enhancement Study 
Request for Proposals (RFP)
A regional collaboration working group led by the Regional Fire Services Study Board is requesting proposals from vendors to conduct a Regional Fire and EMS Feasibility, Efficiency, and Service Enhancement Study.
The purpose of this study is to independently evaluate current operations, identify opportunities for regional collaboration, and recommend strategies to improve service delivery, operational efficiency, and fiscal responsibility. This study will also comply with the legislative requirements outlined in Senate Bill 319 of the 83rd Session of the Nevada Legislature (SB319).
RFP Information
I. Purpose
Washoe County, on behalf of its regional partners, seeks proposals from qualified consulting firms to complete a comprehensive Regional Fire and EMS Feasibility, Efficiency, and Service Enhancement Study. The goal is to independently evaluate current operations, identify opportunities for collaboration, and recommend strategies to improve service delivery, operational efficiency, and fiscal responsibility.
This study will advance regionalization efforts directed by the Washoe County Board of County Commissioners, Reno City Council, and Sparks City Council at the February 6, 2025, concurrent meeting. It will also comply with the legislative requirements outlined in SB319.
Consultants should note that several studies have been conducted over the last 20 years on fire and EMS services in the region. Rather than replicating this work, proposals should focus on filling gaps. Proposers will be required to review and consider five identified studies with continued relevance.
II. Background
Participating agencies provide fire protection and Emergency Medical Services (EMS) throughout the Truckee Meadows region. Recent initiatives, such as the regional Computer-Aided Dispatch (CAD) system and expanded automatic aid discussions, underscore the potential for enhanced regional coordination.
SB319 mandates a feasibility study to explore models for regional collaboration. Although the bill provides broad guidance, the agencies seek an independent, expert analysis to inform potential improvements on operational issues, Nevada’s taxation model, governance models, and service delivery enhancements.
III. Scope of Work
The selected consultant will be responsible for completing the following tasks:
1. Feasibility, Efficiency, and Service Enhancement Assessment
· Analyze current fire and EMS service delivery frameworks, to staffing structures, apparatus type and condition, facilities siting and condition, and agency debt obligations.
· Identify operational, logistical, administrative, and technological opportunities for increased efficiency and efficacy.
· Recommend improved dispatching and service models aimed at faster response times, optimized resource deployment, and enhanced public safety outcomes.
2. Operational Performance Analysis
· Establish baseline performance metrics (e.g., response times, staffing levels) for each agency.
· Forecast potential impacts of regionalization on these metrics.
· Perform a standards of cover study and strategic deployment recommendations based on current deployment of each of the agencies; such recommendations should include a comparison to national best-practice standards.
3. Financial Modeling
· Provide financial modeling and analysis of funding necessary to establish and fund the ongoing operations of a consolidated Fire District in the region.
· Conduct a detailed cost analysis comparing current operations to proposed regional models. Current operational costs should include expenses to fund debt service and any other financial liabilities of the agencies, including but not limited to full funding of liabilities for post-employment benefits of current and retired employees of the agencies.
· Include phased implementation costs and jurisdiction-specific financial projections.
4. Policy and Operational Standards Recommendations
· Propose governance structures to support regional collaboration.
· Recommend updates to policies, procedures, training standards, and staffing practices.
· Identify opportunities to standardize equipment and training across agencies.
· Evaluation of the role and costs of dispatch services, including whether dispatch integration should be part of a regional model, and provide separate financial modeling of dispatch functions.
5. Equity in Service Delivery Analysis
· Assess service level equity across all jurisdictions.
· Identify coverage gaps or disparities.
· Recommend strategies to ensure equitable and consistent public safety services.
6. Transition Planning Strategy
· Develop a phased transition plan for regionalization.
· Address the initial coordination of fire services and outline future EMS integration strategies.
· Provide recommendations for governance and administration during the transition.
7. EMS Integration Considerations
· Fully incorporate EMS operations into the feasibility study.
· Analyze the impact of EMS transport services, including the impact of franchise agreements.(e.g., REMSA) on regional fire service operations.
· Recommend actions to improve integration of fire-based EMS responses and ambulance transport.
· Ensure that fire suppression and medical response are addressed cohesively.
8. Fire Insurance Considerations
· Evaluate any potential impacts of regional fire services on policies of insurance for fire.
9. Legislative Considerations
· Review existing Nevada Revised Statutes to determine if new or amended legislation is necessary to carry out the recommendations provided.
Proposers may subcontract portions of the work as necessary to ensure the full range of expertise required by this RFP. For example, a firm with extensive operational experience in Fire and EMS may subcontract with financial or legal experts to analyze Nevada’s taxation models, fiscal structures, or statutory requirements. Subcontracting arrangements must be disclosed in the proposal, including the qualifications of all subcontracted firms and the specific tasks assigned to them.
IV. Deliverables
Project Work Plan and Timeline: Proposers must submit a comprehensive work plan that clearly details the methodology, milestones, staffing plan, stakeholder engagement approach, and quality assurance processes. The plan should identify all critical tasks, key dependencies, and proposed timing to demonstrate how the project will be managed to completion. The final report must be delivered by December 1, 2026. This is a firm, non-negotiable deadline and must be fully reflected in the proposed work plan and schedule.
Required Work Breakdown Structure (Milestones):
· January 2026: Project kickoff; finalize scope; data requests initiated.
· February 2026: Initial Public Feedback Session; community/stakeholder priorities integrated.
· March–April 2026: Data collection and baseline analysis of operations, assets, facilities, debt, and staffing.
· May–June 2026: Financial modeling scenarios developed; preliminary cost comparisons drafted.
· July 2026: Mid-project progress report and internal stakeholder workshop.
· August 2026: Draft operational and governance recommendations prepared.
· September 2026: Draft Report submitted to agencies.
· October 2026: Public Presentation of Draft Report & Feedback Session.
· November 2026: Final revisions incorporating public and agency feedback.
· December 1, 2026: Final Report prepared for transmission to governing bodies.
Additional Deliverables:
· Monthly Progress Reports
· Draft Regional Feasibility and Efficiency Study Memo
Public Feedback Opportunities:
· Early-session public meeting to gather input on study priorities (February 2026).
· Public presentation of the Draft Study with Q&A and feedback collection (October 2026).
· Final Regional Feasibility and Efficiency Study (emailed to managers and governing bodies)
· Presentation to the Regional Fire Services Study Board
V. Proposal Requirements
Proposals must include the following components:
· Executive Summary
· Proposed Approach and Methodology
· Team Qualifications and Experience
· Relevant Project References
· Detailed Timeline and Work Plan (must align with milestone structure and demonstrate ability to meet the December 1, 2026 deadline)
· Cost Proposal
· Sample of Previous Related Work
If subcontractors will be used, proposals must clearly identify all subcontracted firms, describe their roles, and provide evidence of their qualifications. The prime consultant will remain responsible for overall coordination, quality assurance, and timely completion of all deliverables.
VI. Evaluation Criteria
Proposals will be evaluated based on:
· Understanding of project scope and objectives
· Quality and feasibility of the proposed approach and methodology
· Team qualifications and relevant experience
· Past experience with regional fire/EMS studies
· Cost-effectiveness and value
· Capacity to meet project deadlines
VII. Project Timeline
· RFP Release: September 15, 2025
· Deadline for Questions: October 15, 2025
· Proposals Due: November 3, 2025
· Interviews (if applicable): November 2025
· Contract Award: December 2025
· Project Start Date: January 2026
· Initial Public Feedback Session: February 2026
· Draft Report Due: September 2026
· Public Presentation of Draft Report & Feedback Session: October 2026
· Final Report Due: November 20, 2026
VIII. Additional Information
The participating agencies reserve the right to reject any or all proposals, waive informalities, and accept any portion of a proposal deemed to be in the agencies' best interest.
All questions related to this RFP must be submitted in writing by the designated deadline.
IX. RFP Submission Information
RFP Title: 
Regional Fire and EMS Feasibility, Efficiency, and Service Enhancement Study
Issuing Agency: 
Washoe County, on behalf of Washoe County, City of Reno, and City of Sparks
RFP Submission Deadline & Process: 
November 3, 2025, at 5:00 PM PDT. Proposals submitted after the due date will not be considered. Submit proposals as a single PDF document via email to [Insert contact], with subject line: Regional Fire and EMS Study Proposal.
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