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ARTICLE I – TITLE
1. This document shall be known as the Regional Fire Services Study Board Rules of Procedure, or “Rules.”

2. Name of the Board: The Regional Fire Services Study Board shall be referred to as the “Board.”
3. Members of the Board shall be referred to as “Board Member(s).”
ARTICLE II – PURPOSE
1. The Board shall fulfill the purposes set forth in Senate Bill 319 of the 83rd Session of the Nevada Legislature (SB319).
2. The Board may take any lawful action related to the purposes set forth in SB319.

ARTICLE III – OFFICERS AND RESPONSIBILITIES

1. Officers of the Board: The officers of the Board shall be a Chair and a Vice-Chair.
a. The Chair:
i. Presides over all meetings of the Board.
ii. Calls meetings of the Board in accordance with these Rules of Procedure.
iii. Signs certain documents of the Board upon majority Board approval.
iv. Ensures that all actions of the Board are properly taken.
v. Preserves order and decorum, prevents attacks on personalities or the impugning of Board Members’ motives, and confines Board Members conversation to the question or agenda item under discussion.
b. The Vice-Chair presides at any meeting of the Board in the absence of the Chair; and in the event of the resignation, incapacitation, or death of the Chair, will perform such duties as are imposed on the Chair until such time as the Board shall select a new Chair.
2. Election of Officers:
a. The Chair and Vice-Chair shall be elected from among the members of the Board at the first meeting of the Board pursuant to these Rules.
b. The Chair and Vice-Chair shall hold office until December 31, 2026, or until their successor(s) is elected and qualified. 

c. In the event the Board continues its business after December 31, 2026, the Chair and Vice Chair shall be elected at the first meeting of the Board of each calendar year and shall hold office for a calendar year or until their successor(s) is elected and qualified. 
d. Following the election, the gavel shall pass to the new officers at the next meeting of the Board.

e. Any officer may be re-elected but may not serve more than two (2) consecutive terms in a single office.

3. Administrative Support of the Board: 

a. Washoe County shall act as the administrative lead for scheduling meetings, preparing agendas, maintaining records, and managing contracts or consultant support unless otherwise agreed in writing by Washoe County, City of Reno, and City of Sparks. 
b. The Board may contract with consultants or other entities to support its work, subject to Board approval and availability of funding. 
4. Committees: The Board may establish such advisory committees or subcommittees as it deems necessary for the conduct of its business.
ARTICLE IV – MEETINGS
1. Designation as a Public Body: The Board is a public body and is subject to the provisions of Nevada Open Meeting Law (NRS Chapter 241).

2. Quorum: A majority of members constitutes a quorum at any meeting of the Board. 
3. Motions and Discussion 
a. Any action of the Board must be approved by a majority of members and at least one member appointed by each participating governing body.

b. All items requesting action by the Board will require a motion by one Board Member and a second by another Board Member to continue and be completed with an action. 
c. All motions on agenda items designated “For Possible Action” shall be in the form of an affirmative motion. Affirmative motions are preferred to prevent “approval by default” of a failed negative motion. 
4. Voting: The votes during all meetings of the Board shall be transacted as follows: 
a. The Chair has full voting authority as any other Board Member. 
b. All votes shall be taken by voice, except that at the request of any Board Member, a roll call vote shall be taken by the County Clerk. The order of the roll call vote shall be determined by the Chair. 
c. The failure of a motion calling for affirmative action is not the equivalent of the passage of a motion calling for the opposite negative action, and the failure of a motion calling for negative action is not the equivalent of the passage of a motion calling for the opposite affirmative action. The failure of a motion constitutes no action. After the failure of a pending motion, the Chair may call for an alternative motion. 
d. The County Clerk shall record the names of those voting on each side of the question and of those abstaining. In all cases of voting, it shall be sufficient for the Chair to announce, and the record to reflect, whether the motion carried or failed. 
e. Abstention: A Board Member may only abstain from voting when he or she has a legally recognized basis for doing so, including a conflict of interest as provided in NRS 281A.420 (abstention from voting because of certain types of conflicts) such as a direct personal or significant pecuniary interest not common to other Board Members, which is disclosed to all other Board Members during the Board meeting. Conflicts of interest must be disclosed prior to the Board considering an item, and shall be brought to the attention of legal counsel in advance of the meeting so that the possible need to abstain may be analyzed. 
5. Reconsideration: Except as otherwise required by law, no item heard and disposed of at a meeting may be reconsidered except under the following circumstances: 
a. A request to reconsider shall be made only during the meeting at which the action on the item was taken or at the next meeting of the Board.
b. A request to reconsider must be made by a Board Member who voted on the prevailing side of the item being reconsidered. If requested pursuant to this section, the item will be agendized for action at a future meeting to allow for legal notice. 
c. A previous item failing by virtue of a tie vote may be requested by any Board Member to be brought back to a subsequent meeting.
6. Additional Rules of Order: All rules of order not herein provided for shall be determined in accordance with Robert’s Rules of Order (Newly Revised).
ARTICLE V – BOARD MEMBER CONDUCT AND COMMUNICATIONS 
1. Public Records: Unless made confidential by law, such as attorney-client privileged matters, all documents, letters, memoranda, and computer or phone communications involving Board Members that relate to the business of the Board are public records. Board business conducted via personal emails, phones, or other means may also be public records. Public records shall be maintained according to the applicable records retention schedule. 
2. Communications Outside of Board Meetings: Board Members shall avoid communications regarding Board business which ultimately involve four or more Board Members outside of Board meetings, including serial communications. 

ARTICLE VI – AMENDMENTS

These Rules may be amended from time to time as needed. Requests for amendments shall be made to the Washoe County Manager in writing. Proposed amendments shall be presented to the Board at a meeting for consideration and approval, in accordance with these Rules.
ADOPTED:
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