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Regional Fire Services Study Board (SB 319)
Friday, December 12, 2025, 2:30 p.m.
Washoe County Commission Chambers, 1001 E. 9th Street, Reno, Nevada 89512

The Regional Fire Services Study Board met in a scheduled session on Friday, December 12, 2025, in the Washoe County Commission Chambers and via Zoom webinar at the following link: https://washoecounty-gov.zoom.us/j/94671759554?pwd=UQA5mnXEwVs6ZAh6nwJ7mynxTe2EcD.1.

Members Present:	Mariluz Garcia, Chair, Washoe County Commission District 3
	Joe Rodriguez, Vice Chair, City of Sparks Ward 5
	Brandi Anderson, City of Reno Ward 6
	Paul Anderson, City of Sparks Ward 3
	Clara Andriola, Washoe County Commission District 4
	Miguel Martinez, City of Reno Ward 3

[bookmark: _Hlk209082295]Staff Present: 	Jennifer Gustafson, Deputy District Attorney, Washoe County
	Janis Galassini, Washoe County Clerk
	Kate Thomas, Washoe County Manager
	Dion Louthan, Sparks City Manager	
	JW Hodge, Assistant City Manager, City of Reno
	Richard Edwards, Chief, Truckee Meadows Fire Protection District
	Dave Cochran, Chief, Reno Fire Department
	Walt White, Chief, Sparks Fire Department
	Cadence Matijevich, Washoe County Government Affairs Liaison
	
* * * * *
Chair Garcia welcomed Reno Councilmember Miguel Martinez to the dais, who she noted would replace Mayor Hillary Schieve on the Board.

1. Salute to the flag

2. Call to Order and Roll Call

3. Public Comment

There was no response to the call for public comment.

4. Approval of minutes for the Regional Fire Services Study Board meeting of September 4, 2025.  Board members may identify any additions or corrections to the draft minutes as prepared.

There was no public comment on this item.

Member Andriola moved that the September 4, 2025, Regional Fire Services Study Board meeting minutes be approved. Member Rodriguez seconded the motion, which carried 6-0 by voice vote.

5. Recommendation to forward a recommendation to the Washoe County Board of County Commissioners to approve the award of a contract resulting from Request for Proposal (RFP) 3285-26 for the Regional Fire and EMS Feasibility, Efficiency, and Service Enhancement Study to the most responsive and responsible bidder, Emergent Global Solutions, Inc. The contract will be awarded for a one-year term of January 1, 2026, to December 31, 2026, in an amount not to exceed $380,935.54, with the cost of the contract to be shared equally between Washoe County, the City of Reno, and the City of Sparks.

Government Affairs Liaison Cadence Matijevich conducted a slideshow presentation and reviewed slides with the following titles: Procurement Governance; Request for Proposal (RFP) for Regional Fire...; RFP 3285-26 Selection Process; RFP 3285-26 Evaluation Factors; RFP 3285-26 Award Process; and RFP 3285-26 Timeline.

Ms. Matijevich noted that the jurisdictions represented by each of the Board’s members might have different procurement processes, so this presentation was intended to show the process that was used in this matter. Because Washoe County would execute the agreement and later invoice the Cities of Reno and Sparks for their portions, the cost to the County would exceed the $300,000 threshold, requiring Board of County Commissioner (BCC) approval. Should this Board approve to make this recommendation, the item would be heard by the BCC at its December 16 meeting.

Ms. Matijevich pointed out an error in the presentation, correcting the not to exceed amount of the contract to be awarded. Because the terms of the contract will not be made public until the agreement is executed, she explained, neither this Board nor the BCC will have a contract document to review.

Chair Garcia mentioned that she forwarded the information provided to the Board on September 16 to Member Martinez.

In response to Vice Chair Rodriguez’s query about other agencies for whom the bidders have provided similar services, Ms. Matijevich stated that all proposals are still confidential, but having experience with prior studies was one of the requirements in the RFP. Staff felt it would be premature to contact other agencies for reference checks at this time, though it could be done as part of the negotiation process.

Member Brandi Anderson stated the Board wanted a menu of options for the ability to fund and operate a fire district. This could include all three jurisdictions’ agencies merging into one regional department, a joint effort between two jurisdictions, or other options. The report should also describe what would happen should this Board decide not to take any action. She asked why Emergent Global Solutions was chosen as the best fit. Ms. Matijevich said she could not go into specifics, but this vendor’s score was highest after the evaluation committee weighed all bidders’ abilities to perform the functions listed in the RFP. The liaison added that the County’s buyer looked for anomalies in the scores from the panel but found none in either the technical or cost proposal scoring. Any anomalies might have changed his recommendation.

Member Paul Anderson wondered how progress will be monitored once work begins on the project. Ms. Matijevich replied that benchmarks and deliverables will be discussed during the negotiation phase and included in the final contract. Specific reports and milestones will be included, such as the two public meetings that will need to take place. She mentioned that the regional fire working group – which includes fire chiefs, city and county managers, and subject matter experts – will help ensure that the work product aligns with what was outlined in the RFP and the contract. She anticipated receiving regular updates from the vendor which will need to be presented to this Board in a public forum, especially if they require a decision. She added that the Open Meeting Law applies to this Board because it is a public body.

Vice Chair Rodriguez asked about the mechanisms that will be put in place to hold the vendor accountable. Ms. Matijevich confirmed that performance criteria around the cure of failure to meet obligations will be included in the contract, as well as any remedies. The Vice Chair wondered how the timeline would be impacted if the top three scores were given to the Board from which to choose. Ms. Matijevich replied that this RFP process would be cancelled because that would not be in line with the process, and that could add three to four months to the process.

Ms. Matijevich confirmed Member Martinez’s understanding of the history of this Board and that the RFP process used for this contract was standard practice for Washoe County.

Member Andriola thought that the Board followed the best practices compliant with County processes, including review by subject matter experts, and it needs to be respectful of the process. Having nine eligible applicants gave her comfort that this was a competitive process. She thought the proposed cost was lower than she would have predicted. She was glad that the process met the requirements of Nevada State Senators Skip Daly and Angela Taylor.

Ms. Matijevich emphasized the vendor’s understanding that the Board will ensure the proposal must include multiple costing options and governance models.

There was no response to the call for public comment.

Member Paul Anderson inquired about the timeline for recommendations made by the vendor. Ms. Matijevich did not believe the scope of work put together by the Board required that vendor recommendations come with timelines. However, she believed the Board would receive that from Emergent as part of their work product, and that could be further explored during the negotiation process.

Chair Garcia pointed out that the RFP comes with two timelines, one with specific dates beginning with the RFP and ending with the due date for the report, and the second linking directly to the vendor’s work. Should the Board move forward with the recommendation, she proposed that the bidder be invited to a Board meeting so members could ask specific questions. Ms. Matijevich responded that the vendor’s participation at a Board meeting early in 2026 would be part of the kickoff for this project.

Member Andriola moved that staff be directed to submit a recommendation to the Washoe County Board of County Commissioners to approve the award of a contract resulting from Request for Proposal (RFP) 3285-26 for the Regional Fire and EMS Feasibility, Efficiency, and Service Enhancement Study to the most responsive and responsible bidder, Emergent Global Solutions, Inc. Member Paul Anderson seconded the motion, which carried 6-0 by voice vote.

6. 	Public Comment

There was no response to the call for public comment.

7. 	Board Members' announcements, requests for information, or topics for future agendas

Vice Chair Rodriguez suggested that the previously requested presentation summarizing the history of this Board and its goals be agendized for the same meeting where the vendor is introduced. Chair Garcia hoped that that could be achieved for the Board’s February meeting.

Member Martinez requested that Board members be notified of any dates where meetings included in the timeline will take place, which Ms. Matijevich indicated she would arrange. 

Adjournment

[bookmark: _Hlk209019539]With no further business scheduled before the Regional Fire Services Study Board, Chair Garcia adjourned the meeting at 3:12 p.m.

[bookmark: _Hlk209019410]	_____________________________
	MARILUZ GARCIA, Chair
	Regional Fire Services Study Board

ATTEST:

_____________________________
JANIS GALASSINI, County Clerk and
Clerk of the Regional Fire Services Study Board

Respectfully submitted by Derek Sonderfan, Independent Contractor
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