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[bookmark: _Hlk199500553]NOTICE OF MEETING AND AGENDA

Regional Public Safety Training Center
 MANAGER’S BOARD MEETING
June 5, 2025
2:30pm
Caucus Conference Room
1001 E. Ninth Street, Bldg A 2nd floor

**Public comment may be made in-person only**

Board Members
Chair, Eric P. Brown, Washoe County Manager
Jackie Bryant, City of Reno Manager
Dion Louthan, City of Sparks Manager
Darin Balaam, Washoe County Sheriff
Brian DeMunnik, Director – Regional Public Safety Training Center

Chief Deputy District Attorney
Mary Kandaras


Pursuant to NRS 241.020, the Agenda for the RPSTC Manager’s Board has been electronically posted at https://www.washoecounty.gov/mgrsoff/board_committees/mb/index.php and https://notice.nv.gov, and has been physically posted at the following locations:

Regional Public Safety Training Center, 5190 Spectrum Blvd, Reno, Nevada 
Washoe County Administration, 1001 East Ninth Street, Reno, Nevada

Support documentation for the items on the agenda is available to members of the public at the County Manager’s Office (1001 E. 9th Street, Bldg. A, 2nd Floor, Reno, Nevada) by contacting Washoe 3-1-1 at 775-328-2003 or Washoe311@washoecounty.gov and on Washoe County’s website at: https:// www.washoecounty.gov/mgrsoff/board_committees/mb/index.php

The board may take action on items marked “For Possible Action.” Items may be taken out of the order presented on the agenda at the discretion of the chairperson. Items may be combined for consideration by the Board at the discretion of the chairperson. Items may be pulled or removed from the agenda at any time.

Public comments are welcomed during the public comment periods at the beginning and end of the meeting and during individual action items and are limited to three (3) minutes per person. Persons may not allocate unused time to other speakers. The Board Chair may order the removal of any person whose statement or other conduct disrupts the orderly, efficient, or safe conduct of the meeting. Warnings against disruptive conduct may or may not be given before removal. The viewpoint of a speaker will not be restricted, but reasonable restrictions may be imposed upon the time, place, and manner of speech. Irrelevant and unduly repetitious statements and personal attacks which antagonize or incite others are examples of speech that may be reasonably limited.
AGENDA

2:30 p.m.

1. Call to order and roll call. 

2. Public Comment - Comment heard under this item will be limited to three minutes per person and may pertain to matters both on and off the Manager’s Board agenda. The Manager’s Board will also hear public comment during individual action items, with comment limited to three minutes per person. Comments are to be made to the Board as a whole.

3. [bookmark: _Hlk199499096]RPSTC Overview (Discussion Only)
· RPSTC Staffing Levels (4 Staff).
· RPSTC Training Resources (Classrooms and Skills Training Areas).

4. FY25 Budget Review (Discussion Only) 
· FY25 Budget of $1,590,664 with the Partners contribution of $989,527.
· FY25 Above Base of $325,000 from the RPSTC reserve fund of $1,474,293 included.
· Estimated FY25 Revenue: $85,000.  This is due to losing rentable space for Dispatch RMS/CAD training.  FY24 Revenue was $95,309.

5. FY26 Proposed Budget (For Possible Action) 
· Partner usage for FY24, used to calculate budget contributions, increased slightly, with SFD increasing 9.57%.
· RPSTC Fund Balance for FY24 of $1,474,293 estimated to be $1,234,293 for FY25
· [bookmark: _Hlk149903236]Approve proposed FY26 Budget of $1,089,531 with the Partners contribution of $988,827.  The Executive Board approved the proposed FY26 budget on 1/13/25.
· FY26 Proposed Budget Contributions:  Washoe County - $403,902.87, City of Reno - $417,252.03, City of Sparks - $160,552.54

6. RPSTC Updates and Document Approvals (For Possible Action) 
· Dispatch CAD/RMS regional dispatch system training will utilize rooms 102 A/B and 110.  The duration could be 4-6 months for room 102 A/B and will be approximately 24 months for room 110.  This leaves 9 classrooms, plus Computer and Chem Labs.
· Washoe County Crime Lab Rapid DNA Testing will utilize room 106 at the RPSTC.  The testing site should be live by the end of Spring 2025.
· Hydraulic Roof Venting Fire Prop and Concrete Pad:  Completed for $74,580
· Computer Refresh (40 PC’s):  Completed for $29,736
· Range A / Rifle Range Slurry and Range B Asphalt:  Completed for $127,260
· RPSTC Rear Parking area and Driving Course Slurry:  Completed for $67,650
· Approve Operations Manual Update – Inoperable / Semi-Operable Policy Change:
· The use of inoperable or semi-operable vehicles at the RPSTC requires the approval of the RPSTC Director.  The information required for approval includes the number of vehicles, the locations of each vehicle, the duration of training, verification each inoperable vehicle is free of any fluids, such as gasoline and oil, and the arrangements for a street sweeper and removal of the vehicles.  
Inoperable or semi-operable vehicles used at the Shooting Range will be limited to Range B and must have a tarp or drop-cloth placed under each training vehicle.  Agencies are responsible for ensuring the Range is free from any debris once training is completed.  
Agencies violating this policy will be held liable and vehicles will be towed at their expense.
· Interlocal Agreement – No changes or updates.
· Washoe County CSD agrees the language for maintenance responsibilities needs editing and is working with RPSTC Staff.

7. RPSTC FY25 Projects (For Possible Action) 
· Classroom Carpeting Replacement:
· Rooms 107, 108, 109, 122:  Cost - $25,300.  Complete
· Rooms 214, 216, 218:  Cost - $20,850.  Complete
· Armory (Classroom, 2 Offices) and Room 213:  Cost - $23,500. Due by 5/2025
· Burn Tower:
· Replaced Shingled Roof:  Cost - $3,690
· Replaced Roof Venting Prop:  Cost - $2,940
· City Grid Slurry:
· Upper Grid Cost:  $36,810.  Due by 5/2025
· Lower Grid Cost:  $38,210.  Due by 6/2025
· Burn Tower Exterior Surface Replacement:  Est. Cost - $60,000.  Due by 6/2025
· K-9 Training Park Development:  No Cost to the RPSTC.  Due by 6/2025
· Capital Improvement Plan

8. RPSTC Area Projects (For Discussion Only)
· Reno Iron Works Project – Development, located on the east side of Spectrum Blvd, (APN 035-682-02) has begun operations.
· Spectrum Housing Project – Dandini Spectrum Holdings, LLC (APN 035-681-07) request for two easements, a water line easement and a secondary access easement, over the RPSTC property (APN 502-250-31).  The BCC approved Washoe County staff to enter negotiations regarding these easements.

9. RPSTC Security (For Discussion Only)
· The two back entry gates are obsolete, and upgrade options include key card/code readers and possible license plate readers.  The RPSTC believes the responsibility for replacement would be Washoe County.
· RPSTC Security:
· There are no external cameras, but only internal cameras covering all doors and hallways.
· Exterior doors can be unlocked by key card/code after hours


10. Public Comment - Comment heard under this item will be limited to three minutes per person and may pertain to matters both on and off the Manager’s Board agenda. The Manager’s Board will also hear public comment during individual action items, with comment limited to three minutes per person. Comments are to be made to the Board as a whole.

11. Adjournment.
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