CHAB 4.4.22

Cares Campus Update



Cares Campus Priorities

STAFFING & SAFETY & FACILITY & PARTNERSHIP
TRAINING SECURITY CONSTRUCTION DEVELOPMENT



Cares Campus Updates

ModPods

Winter Overflow (Closed April 1°%)

Campus Partnership/Volunteer Development

Recruitment Efforts

Temporary Shower Buildings

Cares Campus Operator RFP




Cares Campus Partnerships e P

Partner Agreements in Place:
Anthem
Bristlecone
Eddy House
»Vendors/Contractors Food Bank of Northern Nevada
Health Plan of Nevada

Liberty Dental

»Service Providers/Partners (Launched Dec) Mobile One Docs
Northern Nevada Behavioral Health

Silver Summit

»\Volunteer Program (Launched Feb) WellCare




Cares Campus—Jon DeCarmine Recommmendations

Housing:

Implement a strong housing
focus

Staffing:

Four staff per 100 beds (each
shift)

Establish Smaller Zones

Housing:
Length of stay policy

Staffing:

Appropriate case
management caseload

Training:

Establish baseline trainings

Implement project
performance measures

Diversion:

Implement diversion at
every entry

Diversion:

Flexible funds for diversion

Staffing:

Overhaul case management
process

Training:

Clarify employee
expectations




Cares Campus—Staffing
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Cares Campus — Emergency Shelter &)

Unduplicated Clients Served Bed Nights
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Clients Served is the number of unique individuals Bed Nights shows the total number of bed night stays
who stayed at Cares Campus per month. at Cares Campus.




Cares Campus — Emergency Shelter (
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Race Ethnicity
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I Qg‘i\aerr‘ic:melpig?nn, Alaska Native, or Indigenous M g?gié/reg‘as\l\mllziign or Pacific Islander Hispanic/Non-Latino(@)(o)(x) . Other Answers
[ | Black, African American, or African B White Non-Hispanic/Non-Latino(a)(0)(x)
Multi-Racial
Individuals staying at Cares Campus by race. Other Individuals staying at Cares Campus by ethnicity.

includes null responses, client does not know, data not
collected, and client refused.




!

f 3
*

-~ o
ok A,
P e %
y VB
I'W'III f
L Yi7

T

(

Veteran Status Gender
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A. Gender Other Than Singularly Female or Male . D. Male
B. Female . E. Other Answers
. Other Veteran Status - No Veteran Status - Yes . C. Transgender
Individuals staying at Cares Campus by Veteran Status. Individuals staying at Cares Campus by Gender.
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Individuals staying at Cares Campus by Age Group.

Other

Individuals staying at Cares Campus that reported
having a disability.
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Cares Campus — Emergency Shelter &)

Exits from Cares Campus Length of Stay for Successful Exits
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A. Successful Exits A. Less than 1 month - C. 3-6 months
B. 1-2 months . D.7-12months
Successful exits left the Cares Campus and went into The number of successful exits from Cares Campus
stable housing. and their length of stay.
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A. Successful Exits A. Less than 1 month . B. 1-2 months
C. 3-6 months
Successful exits left Safe Camp and went into stable The number of successful exits from Safe Camp and
housing. their length of stay.




Cares Campus: Up Next

Total Filled Beds

» Construction Preparation
* Temporary Buildings
* Coordination with HOPES

Safe Camp Tents Occupied

» Moving Community Mail

> CapasEE T LT

Total Beds

Total Empty Beds: 12
Updated on Thursday March 31, 2022.

Cares Campus Emergency Shelter

Total Empty Beds: 11
Updated on Thursday March 31, 2022.

Cares Campus Safe Camp

Total Empty Tents: 0
Updated on Thursday March 31, 2022,

Our Place

1 Total Empty Beds and Rooms

1 Empty Beds for Women

0 Empty Rooms for Families

Updated on Thursday March 31, 2022,




Homeless Services Update

www.washoecounty.gov/homelessness/



http://www.washoecounty.gov/homelessness/
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