CHAB 12.6.21
Homeless Services Update



Cares Campus - Safe Camp



Cares Campus - Safe Camp

Safe Camp Summary June - November

Total clients served 67

» Operator RFP Update Numberof | Percent of |Percent of Total
Individuals | Total Clients Exits
Total successful exits _ 19.4% (@’
» Safe Camp Stats
Total unsuccessful exits* n 13.4% 40.9%

Total Exits | 2 | s | 00

» ModPods

Average Length of Stay For | Numberof | Percent of Percent of
Successful Exits Individuals | Total Exits |Successful Exits

| lessthanimonth | 3 | 136% | /7231%N
| Lamonths | 7 | 8% | \s38k/
| 36months | 03 | 136% | 231%

* (1 Exit to Hospital)




Safe Camp Summary



		Safe Camp Summary June - November

		Total clients served 67

				Number of Individuals		Percent of Total Clients		Percent of Total Exits

		Total successful exits 		13		19.4%		59.1%

		Total unsuccessful exits*		9		13.4%		40.9%

		Total Exits		22		32.8%



		Average Length of Stay For Successful Exits 		Number of Individuals		Percent of Total Exits		Percent of Successful Exits

		Less than 1 month		3		13.6%		23.1%

		1-2 months		7		31.8%		53.8%

		3-6 months		3		13.6%		23.1%

		*  (1 Exit to Hospital) 



















Averages Cares Campus



		Row Labels		Average of Cares Campus Beds Occupied		Average of Cares Campus Beds Available		Average of Cares Campus Single Women		Average of Cares Campus Couples														Unduplicated clients served		Bed nights

		Jun		525		79		34		18												Sep		1,289		13,728

		Jul		474		110		52		15												Oct		1,199		14,066

		Aug		559		45		72		14												Nov		1,060		15,524

		Sep		581		23		76		16

		Oct		587		17		67		15

		Nov		589		15		71		13

				Successful Exits		Exits to Temp. Destinations		Exits to Institutions

		Jun		14		4		0

		Jul		10		3		3

		Aug		16		8		1

		Sep		11		5		0

		Oct		13		5		1

		Nov		13		10		0



						Unsuccessful Exits/Data not collected

						230

						330

						388

						173

						217

		 Length of stay for successful exits				112

				June		July		August		September		October		November

		Less than 1 month		12		2		6		5		8		7

		1-2 months		2		8		9		4		2		4

		3-6 months				0		1		2		3		2

		7-12 months		0		0		0		0		0		0

		over 1 year		0		0		0		0		0		0

		Total:		14		10		16		11		13		13

		July Length of stay for successful exits

		Less than 1 month

		1-2 months

		3-6 months

		7-12 months

		over 1 year

		Total:

		Aug

		Less than 1 month

		1-2 months

		3-6 months

		7-12 months

		over 1 year

		Total:

		Sept

		Less than 1 month

		1-2 months

		3-6 months

		7-12 months

		over 1 year

		Total:

		Oct

		Less than 1 month

		1-2 months

		3-6 months

		7-12 months

		over 1 year

		Total:

		Nov

		Less than 1 month

		1-2 months

		3-6 months

		7-12 months

		over 1 year

		Total:



Average Bed Summaries









Average of Cares Campus Beds Occupied	

Jun	Jul	Aug	Sep	Oct	Nov	524.70000000000005	474.09677419354841	558.51612903225805	581.1	586.83870967741939	589.36666666666667	Average of Cares Campus Beds Available	

Jun	Jul	Aug	Sep	Oct	Nov	79.3	110.41935483870968	45.483870967741936	22.9	17.161290322580644	14.633333333333333	Average of Cares Campus Single Women	

Jun	Jul	Aug	Sep	Oct	Nov	34.466666666666669	51.838709677419352	72.322580645161295	75.966666666666669	66.58064516129032	71.233333333333334	







Exits from Cares Campus



Successful Exits	

Jun	Jul	Aug	Sep	Oct	Nov	14	10	16	11	13	13	Exits to Temp. Destinations	

Jun	Jul	Aug	Sep	Oct	Nov	4	3	8	5	5	10	Exits to Institutions	

Jun	Jul	Aug	Sep	Oct	Nov	0	3	1	0	1	0	







Exits from Cares Campus



Successful Exits	

Jun	Jul	Aug	Sep	Oct	Nov	14	10	16	11	13	13	Unsuccessful Exits/Data not collected	

Jun	Jul	Aug	Sep	Oct	Nov	230	330	388	173	217	112	







Sucessful Exits Lenth of Stay



Less than 1 month	

June	July	August	September	October	November	112	12	2	6	5	8	7	1-2 months	[CELLRANGE]
[VALUE]
[VALUE]
[VALUE]
[VALUE]
[VALUE]
[VALUE]

June	July	August	September	October	November	112	2	8	9	4	2	4	14	3-6 months	
[CELLRANGE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]
[CELLRANGE]
[VALUE]

June	July	August	September	October	November	112	0	1	2	3	2	14	10	16	11	13	13	




Unduplicated clients served	
Sep	Oct	Nov	1289	1199	1060	



Bed nights	
Sep	Oct	Nov	13728	14066	15524	




Cares Shelter Details

		Row Labels		Average of Cares Campus Beds Occupied		Average of Cares Campus Beds Available		Average of Cares Campus Single Men		Average of Cares Campus Single Women		Average of Cares Campus Couples		Average of Cares Campus Couples Men		Average of Cares Campus Couples Women		Average of Cares Campus Dogs		Average of Cares Campus Cats

		Jun		525		79		454		34		18		19		17		6		1

		Jul		474		110		390		52		15		15		15		10		2

		Aug		559		45		457		72		14		14		14		13		1

		Sep		581		23		472		76		16		16		16		13		1

		Oct		587		17		490		67		15		15		15		14		0

		Nov		589		15		493		71		13		13		13		13		0





Averages Our Place



		Row Labels		Average of Our Place Family Rooms Occupied		Average of Our Place Family Rooms Available		Average of Our Place Womens Beds Occupied		Average of Our Place Womens Empty Beds

		Oct		38		0		67		2

		Nov		38		0		94		8





Data

				Our Place										Cares Campus

		Date		Our Place Family Rooms Occupied		Our Place Family Rooms Available		Our Place Womens Beds Occupied		Our Place Womens Empty Beds		Our Place Womens Totals Check 
(Should be 0)		Cares Campus Beds Occupied		Cares Campus Beds Available		Cares Campus Single Men		Cares Campus Single Women		Cares Campus Couples		Cares Campus Couples Men		Cares Campus Couples Women		Cares Campus Dogs		Cares Campus Cats		Cares Campus Totals Check (Should be 0)		Safe Camp Filled Sites

		11/30/21		38		0		95		7		0		597		7		505		68		12		12		12		14		0		0		45

		11/29/21		38		0		95		7		0		585		19		496		67		11		11		11		14		0		0		45

		11/28/21		38		0		99		3		0		584		20		491		71		11		11		11		11		0		0		45

		11/27/21		38		0		99		3		0		588		16		492		72		12		12		12		15		0		0		45

		11/26/21		38		0		92		10		0		593		11		500		71		11		11		11		15		0		0		45

		11/25/21		38		0		92		10		0		592		12		501		69		11		11		11		15		0		0		45

		11/24/21		38		0		97		5		0		597		7		505		70		11		11		11		14		0		0		45

		11/23/21		38		0		97		5		0		595		9		502		71		11		11		11		13		0		0		45

		11/22/21		38		0		94		8		0		588		16		497		69		11		11		11		12		0		0		45

		11/21/21		38		0		93		9		0		586		18		490		72		12		12		12		12		0		0		45

		11/20/21		38		0		94		8		0		604		0		504		74		13		13		13		12		0		0		45

		11/19/21		38		0		96		6		0		586		18		490		72		12		12		12		12		0		0		45

		11/18/21		38		0		89		13		0		586		18		486		78		11		11		11		11		0		0		45

		11/17/21		38		0		92		10		0		591		13		496		71		12		12		12		11		0		0		45

		11/16/21		38		0		94		8		0		588		16		493		71		12		12		12		12		0		0		45

		11/15/21		38		0		94		8		0		583		21		485		72		13		13		13		12		0		0		45

		11/14/21		38		0		93		9		0		591		13		493		72		13		13		13		14		0		0		45

		11/13/21		38		0		92		10		0		594		10		495		73		13		13		13		14		0		0		45

		11/12/21		38		0		91		11		0		582		22		482		72		14		14		14		15		0		0		45

		11/11/21		38		0		89		13		0		595		9		497		72		13		13		13		15		0		0		45

		11/10/21		38		0		92		10		0		584		20		482		74		14		14		14		14		0		0		45

		11/9/21		38		0		89		13		0		601		3		499		72		15		15		15		14		0		0		45

		11/8/21		38		0		89		13		0		591		13		495		68		14		14		14		12		0		0		45

		11/7/21		38		0		93		9		0		583		21		486		69		14		14		14		14		0		0		45

		11/6/21		38		0		97		5		0		587		17		487		70		15		15		15		12		0		0		45

		11/5/21		38		0		93		9		0		585		19		486		71		14		14		14		13		0		0		45

		11/4/21		38		0		93		9		0		586		18		487		71		14		14		14		13		0		0		45

		11/3/21		38		0		93		9		0		588		16		486		74		14		14		14		14		0		0		45

		11/2/21		38		0		95		7		0		588		16		489		71		14		14		14		14		0		0		45

		11/1/21		38		0		95		7		0		583		21		487		70		13		13		13		13		0		0		45

		10/31/21		38		0		98		4		0		596		8		497		63		13		13		13		13		0		0		45

		10/30/21		38		0		100		2		0		594		10		493		75		13		13		13		13		0		0		45

		10/29/21		38		0		100		2		0		588		16		488		74		13		13		13		13		0		0		45

		10/28/21		38		0		102		0		0		595		9		493		76		13		13		13		13		0		0		45

		10/27/21		38		0		102		0		0		588		16		490		72		13		13		13		13		0		0		45

		10/26/21		38		0		101		1		0		598		6		498		74		13		13		13		14		0		0		45

		10/25/21		38		0		100		2		0		581		23		492		65		12		12		12		14		0		0		45

		10/24/21		38		0		102		0		0		582		22		497		65		10		10		10		10		0		0		45

		10/23/21		38		0		101		1		0		591		13		504		67		10		10		10		10		0		0		45

		10/22/21		38		0		102		0		0		584		20		496		68		10		10		10		13		0		0		45

		10/21/21		38		0		101		1		0		584		20		499		65		10		10		10		13		0		0		45

		10/20/21		38		0		96		6		0		589		15		506		63		10		10		10		13		0		0		45

		10/19/21		38		0		94		8		0		590		14		499		69		11		11		11		14		0		0		45

		10/18/21		38		0		92		10		0		594		10		500		69		13		13		13		14		0		0		45

		10/17/21		38		0		102		0		0		590		14		500		64		13		13		13		14		0		0		45

		10/16/21		38		0		100		2		0		589		15		497		64		14		14		14		14		0		0		45

		10/15/21		38		0		101		1		0		582		22		483		65		17		17		17		14		0		0		45

		10/14/21		38		0		102		0		0		604		0		505		67		18		18		18		14		0		0		45

		10/13/21		38		0		99		3		0		591		13		495		58		19		19		19		14		0		0		45

		10/12/21		38		0		98		4		0		589		15		487		60		21		21		21		15		0		0		45

		10/11/21		38		0		93		9		0		587		17		482		61		22		22		22		15		0		0		45

		10/10/21		38		0		0		0		102		590		14		486		62		21		21		21		14		0		0		45

		10/9/21		38		0		0		0		102		591		13		487		64		20		20		20		14		0		0		45

		10/8/21		38		0		0		0		102		582		22		478		66		19		19		19		15		0		0		45

		10/7/21		38		0		0		0		102		583		21		480		71		16		16		16		14		0		0		45

		10/6/21		38		0		0		0		102		573		31		476		65		16		16		16		14		0		0		45

		10/5/21		38		0		0		0		102		572		32		476		64		16		16		16		14		0		0		45

		10/4/21		38		0		0		0		102		585		19		487		66		16		16		16		13		0		0		45

		10/3/21		38		0		0		0		102		575		29		476		65		17		17		17		14		0		0		45

		10/2/21		38		0		0		0		102		566		38		462		68		18		18		18		14		1		0		45

		10/1/21		38		0		0		0		102		589		15		484		69		18		18		18		14		1		0		45

		9/30/21		38		0		0		0		102		580		24		478		68		17		17		17		14		1		0		44

		9/29/21		38		0		0		0		102		589		15		483		72		17		17		17		14		1		0		44

		9/28/21		38		0		0		0		102		592		12		485		73		17		17		17		14		1		0		44

		9/27/21		38		0		0		0		102		585		19		480		73		16		16		16		13		1		0		44

		9/26/21		38		0		0		0		102		581		23		485		70		16		16		16		14		1		0		44

		9/25/21		38		0		0		0		102		585		19		485		68		16		16		16		14		1		0		44

		9/24/21		38		0		0		0		102		587		17		477		76		17		17		17		16		1		0		44

		9/23/21		38		0		0		0		102		581		23		469		78		17		17		17		14		1		0		44

		9/22/21		38		0		0		0		102		585		19		472		81		16		16		16		15		1		0		44

		9/21/21		38		0		0		0		102		585		19		470		83		16		16		16		15		1		0		44

		9/20/21		38		0		0		0		102		573		31		464		81		14		14		14		14		1		0		44

		9/19/21		38		0		0		0		102		587		17		472		82		15		15		15		14		1		0		44

		9/18/21		38		0		0		0		102		585		19		472		83		15		15		15		14		1		0		44

		9/17/21		38		0		0		0		102		589		15		473		84		16		16		16		14		1		0		43

		9/16/21		38		0		0		0		102		583		21		468		85		15		15		15		13		1		0		43

		9/15/21		38		0		0		0		102		574		30		464		78		16		16		16		13		0		0		42

		9/14/21		38		0		0		0		102		572		32		461		81		15		15		15		13		0		0		42

		9/13/21		38		0		0		0		102		588		16		469		85		17		17		17		13		0		0		42

		9/12/21		38		0		0		0		102		571		33		459		78		17		17		17		11		0		0		42

		9/11/21		38		0		0		0		102		570		34		468		68		17		17		17		0		0		0		42

		9/10/21		38		0		0		0		102		580		24		469		77		17		17		17		12		0		0		42

		9/9/21		38		0		0		0		102		603		1		487		78		19		19		19		13		1		0		42

		9/8/21		38		0		0		0		102		573		31		460		77		18		18		18		12		1		0		42

		9/7/21		38		0		0		0		102		566		38		451		77		19		19		19		12		1		0		42

		9/6/21		38		0		0		0		102		583		21		468		79		18		18		18		12		1		0		41

		9/5/21		38		0		0		0		102		562		42		456		72		17		17		17		12		0		0		41

		9/4/21		38		0		0		0		102		579		25		476		73		15		15		15		12		0		0		41

		9/3/21		38		0		0		0		102		580		24		481		65		17		17		17		12		1		0		41

		9/2/21		38		0		0		0		102		574		30		475		67		16		16		16		12		1		0		41

		9/1/21		38		0		0		0		102		591		13		492		67		16		16		16		12		1		0		41

		8/31/21		38		0		0		0		102		582		22		477		69		18		18		18		12		1		0		41

		8/30/21		38		0		0		0		102		573		31		463		74		18		18		18		14		1		0		41

		8/29/21		38		0		0		0		102		573		31		462		77		17		17		17		14		1		0		41

		8/28/21		38		0		0		0		102		599		5		489		78		16		16		16		12		0		0		41

		8/27/21		38		0		0		0		102		596		8		486		78		16		16		16		12		1		0		41

		8/26/21		38		0		0		0		102		595		9		489		76		15		15		15		13		1		0		40

		8/25/21		38		0		0		0		102		575		29		472		75		14		14		14		13		1		0		40

		8/24/21		38		0		0		0		102		571		33		476		71		12		12		12		13		2		0		40

		8/23/21		38		0		0		0		102		584		20		476		84		14		14		14		14		2		0		40

		8/22/21		38		0		0		0		102		584		20		476		84		14		14		14		14		2		0		40

		8/21/21		38		0		0		0		102		577		27		470		79		14		14		14		15		1		0		40

		8/20/21		38		0		0		0		102		602		2		489		83		15		15		15		15		1		0		40

		8/19/21		38		0		0		0		102		568		36		461		77		15		15		15		15		1		0		40

		8/18/21		38		0		0		0		102		579		25		468		75		18		18		18		14		1		0		40

		8/17/21		38		0		0		0		102		565		39		457		74		17		17		17		13		1		0		40

		8/16/21		38		0		0		0		102		583		21		478		75		15		15		15		14		1		0		40

		8/15/21		38		0		0		0		102		577		27		469		74		17		17		17		14		1		0		40

		8/14/21		38		0		0		0		102		553		51		450		73		15		15		15		14		1		0		40

		8/13/21		38		0		0		0		102		554		50		453		71		15		15		15		11		1		0		40

		8/12/21		38		0		0		0		102		557		47		453		66		14		14		14		11		1		0		40

		8/11/21		38		0		0		0		102		541		63		446		65		15		15		15		11		1		0		40

		8/10/21		38		0		0		0		102		524		80		430		66		14		14		14		11		0		0		39

		8/9/21		38		0		0		0		102		533		71		439		70		12		12		12		12		1		0		39

		8/8/21		38		0		0		0		102		570		34		473		73		12		12		12		12		1		0		39

		8/7/21		38		0		0		0		102		534		70		440		68		12		12		12		14		1		0		39

		8/6/21		38		0		0		0		102		524		80		429		71		12		12		12		14		1		0		39

		8/5/21		38		0		0		0		102		517		87		427		62		14		14		14		15		0		0		39

		8/4/21		38		0		0		0		102		515		89		429		62		12		12		12		15		0		0		38

		8/3/21		38		0		0		0		102		500		104		413		63		12		12		12		13		0		0		38

		8/2/21		38		0		0		0		102		504		100		415		67		11		11		11		13		0		0		38

		8/1/21		38		0		0		0		102		505		99		419		62		12		12		12		13		0		0		37

		7/31/21		38		0		0		0		102		516		88		436		56		12		12		12		13		0		0		37

		7/30/21		38		0		0		0		102		507		97		421		56		15		15		15		13		0		0		37

		7/29/21		38		0		0		0		102		513		91		422		61		15		15		15		13		0		0		34

		7/28/21		38		0		0		0		102		503		101		414		59		15		15		15		13		0		0		33

		7/27/21		38		0		0		0		102		491		113		402		59		15		15		15		13		1		0		33

		7/26/21		38		0		0		0		102		501		103		415		58		14		14		14		12		1		0		33

		7/25/21		38		0		0		0		102		514		90		426		60		14		14		14		12		1		0		33

		7/24/21		38		0		0		0		102		516		88		421		59		18		18		18		12		1		0		33

		7/23/21		38		0		0		0		102		501		103		410		59		16		16		16		12		1		0		33

		7/22/21		38		0		0		0		102		509		95		412		63		17		17		17		11		2		0		31

		7/21/21		38		0		0		0		102		520		84		422		64		17		17		17		11		2		0		29

		7/20/21		38		0		0		0		102		511		93		421		62		14		14		14		11		2		0		28

		7/19/21		38		0		0		0		102		505		99		411		64		15		15		15		12		2		0		28

		7/18/21		38		0		0		0		102		0		0		0		0		0		0		0		0		0		604		26

		7/17/21		38		0		0		0		102		477		127		389		58		15		15		15		12		2		0		26

		7/16/21		38		0		0		0		102		477		127		389		58		15		15		15		12		2		0		26

		7/15/21		38		0		0		0		102		493		111		402		59		16		16		16		13		2		0		26

		7/14/21		38		0		0		0		102		492		112		409		53		15		15		15		8		2		0		23

		7/13/21		38		0		0		0		102		500		104		313		57		14		14		14		9		2		0		23

		7/12/21		38		0		0		0		102		476		128		396		48		16		16		16		8		2		0		23

		7/11/21		38		0		0		0		102		491		113		407		50		17		17		17		8		2		0		21

		7/10/21		38		0		0		0		102		484		120		401		53		15		15		15		9		2		0		21

		7/9/21		38		0		0		0		102		465		139		390		45		15		15		15		8		2		0		21

		7/8/21		38		0		0		0		102		459		145		390		43		13		13		13		8		2		0		15

		7/7/21		38		0		0		0		102		447		157		383		36		14		14		14		6		2		0		12

		7/6/21		38		0		0		0		102		453		151		385		40		14		14		14		7		2		0		12

		7/5/21		38		0		0		0		102		453		151		388		37		14		14		14		7		2		0		10

		7/4/21		38		0		0		0		102		473		131		397		42		17		17		17		7		2		0		10

		7/3/21		38		0		0		0		102		460		144		383		47		15		15		15		7		2		0		10

		7/2/21		38		0		0		0		102		506		98		421		53		16		16		16		7		2		0		10

		7/1/21		38		0		0		0		102		484		120		404		48		16		16		16		8		2		0		10

		6/30/21		38		0		0		0		102		476		128		399		43		17		17		17		8		1		0		10

		6/29/21		38		0		0		0		102		547		57		462		49		18		18		18		7		1		0		10

		6/28/21		38		0		0		0		102		536		68		449		53		17		17		17		8		2		0		9

		6/27/21		38		0		0		0		102		530		74		444		52		17		17		17		9		2		0		7

		6/26/21		38		0		0		0		102		515		89		439		48		14		14		14		9		2		0		7

		6/25/21		38		0		0		0		102		479		125		412		41		13		13		13		8		2		0		6

		6/24/21		38		0		0		0		102		487		117		419		42		13		13		13		8		1		0		4

		6/23/21		38		0		0		0		102		476		128		415		39		11		11		11		8		1		0		3

		6/22/21		38		0		0		0		102		492		112		426		38		14		14		14		10		1		0		2

		6/21/21		38		0		0		0		102		481		123		420		35		13		13		13		9		1		0		2

		6/20/21		38		0		0		0		102		553		51		474		47		16		17		15		9		1		0		1

		6/19/21		38		0		0		0		102		538		66		460		46		17		17		15		9		1		0		1

		6/18/21		38		0		0		0		102		510		94		435		43		16		17		15		9		1		0		1

		6/17/21		38		0		0		0		102		490		114		425		33		16		17		15		7		1		0		1

		6/16/21		38		0		0		0		102		394		210		345		23		13		14		12		4		1		0

		6/15/21		38		0		0		0		102		601		3		518		37		23		24		22		7		1		0

		6/14/21		38		0		0		0		102		589		15		509		36		22		23		21		6		1		0

		6/13/21		38		0		0		0		102		570		34		491		35		22		23		21		6		1		0

		6/12/21		38		0		0		0		102		566		38		485		39		21		22		20		6		1		0

		6/11/21		38		0		0		0		102		559		45		479		38		21		22		20		6		1		0

		6/10/21		38		0		0		0		102		553		51		473		36		22		23		21		6		1		0

		6/9/21		38		0		0		0		102		574		30		495		31		24		25		23		5		1		0

		6/8/21		38		0		0		0		102		562		42		487		29		23		24		22		5		1		0

		6/7/21		38		0		0		0		102		550		54		482		24		22		23		21		5		1		0

		6/6/21		38		0		0		0		102		551		53		480		25		23		25		21		5		1		0

		6/5/21		38		0		0		0		102		517		87		478		19		20		10		10		4		1		0

		6/4/21		38		0		0		0		102		531		73		470		17		22		23		21		3		2		0

		6/3/21		38		0		0		0		102		511		93		458		11		21		22		20		3		2		0

		6/2/21		38		0		0		0		102		512		92		458		12		21		22		20		3		2		0

		6/1/21		38		0		0		0		102		491		113		436		13		21		22		20		2		1		0
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Participant Advisory Committee

Dedicated Emergency Shelter Warming Space

Addressing Drainage

Safe Camp Elevated Cots
Winter Plans

Tarps/Tents

Sweatshirts/gloves/socks/hats/hand warmers

Wool Blankets/sleeping bags

Hot coffee/water



Safe Camp
Construction

Budget = $4.5 million
Bids = December 13, 2021

Construction is anticipated
to start early 2022
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Cares Campus - Emergency Shelter



CaresCampus—Emergency Shelter

Transition from Reno to Washoe County

Staffing: Hiring and Plan Development

Capacity: 604 bed, 112 warming center

Winter Overflow

Participant Advisory Board

Campus Partnership Development

Business Outreach Project

Holiday Plans
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Cares Campus — Emergency Shelter

Unduplicated clients served
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Cares Campus — Emergency Shelter
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Cares Campus — Emergency Shelter

Exits from Cares Campus

30

25

20

15

10

Jun Jul Aug Sep Oct Nov

m Successful Exits m Exits to Temp. Destinations m Exits to Institutions



Cares Campus — Emergency Shelter

» Staffing Plan (Board of County Commissioners 12/14/21)

>

YV V VYV V

Y

14 additional Front Line Staff (VOA Staff)
Diversion/Intake Team (Current team of 10 VOA staff)
21 Case Managers (2:30 ratio, Washoe County Staff)

6 Mental Health Counselors (Washoe County Staff)

2 Additional Admin staff: (Washoe County Staff)

» Community Partnerships and Volunteers; Staff Training/Development
» Medical Billing Specialist (implement Medicaid Reimbursement)

24-hour RN/EMS Support (Contracted)

Addressing following

Jon DeCarmine Recommendations:
Overhaul case management process
Implement diversion at every entry
Establish baseline trainings

Clarify employee expectations

Implement a strong housing focus



Cares Campus—Construction Update
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Budget Updates

1. Newly Identified Needs:
« Additional electricity capacity
* Hot waterin the sprung
* Gray water disposal
* Winterization
* Patching sprung leaks/settling

2. Supply chain and inflation
3. Capacity needs

= Approx. 37% increase




Cares Campus—Construction Update
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Cares Campus—Construction Update
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Homeless Services Update

www.washoecounty.gov/homelessness/



http://www.washoecounty.gov/homelessness/
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