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UNITED STATES

Nevada, Alaska, 
Kansas, Arkansas,  
Mississippi, Iowa, 
South Carolina, 

Virginia, Michigan, 
Delaware, New 

Jersey, 
Massachusetts,  

Maine,  New 
Hampshire, US 
Virgin Islands

EUROPE
In Payments Processed

$20B+

States with 5M+ 
Cases Managed 

15

Countries

16

Years of Experience

25+

Austria, the Czech 
Republic, Estonia, 
Finland, France, 

Germany, Greece, 
Hungary, the 

Netherlands, Norway, 
Portugal, Slovakia, 

Switzerland

SOUTH AMERICA

Brazil

Child Support 
Enforcement

Government 
Benefits

State Disbursement 
Units

Re-Platforming Collaborative Case 
Management



3

Before 
Good Grid

O B S T A C L E S

Presenter
Presentation Notes
So, we took a look at what our starting situation was in Arkansas.  In Arkansas, we have many wonderful community partners (such as Recovery Centers, Food Pantries, Churches) and at the start of this project, we already had many community partnerships in place.  One specific example is our partnership with the Goodwill TEO (Transitional Employment Opportunity) program.  This program allowed for ACC parole officers and other staff to make referrals to Goodwill for offenders who had higher barriers for employment.  However, we were only sending data back and forth through excels over email; hence:
Caseworkers/Parole Officers were frustrated – “Why is it so hard for me to follow up on a referral I made out for my offender to get some employment counseling?”
Management was frustrated – “I don’t know why we’re spending money on this project but we’re not making an impact”
Community Change Makers were frustrated – “I don’t have enough data to know what community interventions need to be put in place to help our community succeed?”
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Before Good Grid 
for Caseworkers

O B S T A C L E S

High Caseloads

Caseworkers, POs, 

IROs don’t have 

enough time to 

dedicate to each 

One-Way Referrals

Partnerships with community 

organizations are established 

mainly with handshakes & one-way 

referrals

Disjointed 
SystemsSystems that don’t talk to 

each other lead to 

partially or completely 

untracked data.

Presenter
Presentation Notes
The roots of those issues came down to these three factors:
- High caseloads that led to Caseworkers/Parole Officers not having enough time to work with each client extensively and holistically.  They knew they needed to leverage their community resources…. But how?
- One-way referrals were happening where there was no clear vision of what data needed to be collected and why.  How would we make sure that all the entities working on the same case would know what what happening with the client?  (ie Did Billy actually get employment counseling help?  Did he find a job?  And more importantly, did he keep the job?)
- Disjointed systems didn’t allow for coherent data collection; what this meant was that even though Sally the Parole Officer and John the Goodwill Employment Specialist were both working on the same case, they didn’t weren’t sharing information on the same platform.  They both had their OWN case management systems that did not talk to each other.   
That can lead to VALUABLE information being lost that inhibit our community from having a clear picture of where we’re at and what we need to do to fix our issues.  For instance, data collected on shared clients between community providers may allow us to recommend to the city or to the State that we need BETTER housing interventions, but that employment outcomes are actually doing well so we may not need to dedicate resources to that right now.
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Before Good Grid for the 
Clients

O B S T A C L E S

Which organizations provide 
which resources? 

How do I manage all the tasks 
I need to do to become 
successful?

Who should I go to first and 
which services do I qualify 
for? 

Goodwill

Parole Officer

Homeless 
Shelters

Food Pantries

Family Counseling

Support Groups

Bus Passes

Presenter
Presentation Notes
Moreover, there was also frustration on the part of the offender.  They may have had access to service directories on paper, or in more technologically advanced communities, even on excel or on 211, but the key idea was that they were mostly on their own.  There was no holistic and integrated way for all of the caseworkers working on their case to work together.  There was no guiding hand over the entire process.  
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Solution
O B S T A C L E S

Presenter
Presentation Notes
Based on the issues we saw in our community, we came together with other community leaders and built a vision for what we believed we needed.  We wanted a solution that brought all of the community partners to the table and allowed for truly cohesive collaboration between caseworkers so that we weren’t duplicating services or providing fragmented service delivery, but instead, were effectively leveraging each others resources to provide holistic and effective service delivery.  



HMIS

EMRWelfare 

Legacy
system

Client can:
• Manage their task list

• Build their Resume
• Maintain agency over 

their case

Caseworker Can:
• Make referrals

• Schedule appointments
• Input secure client data

Interfacing
A C C O U N T A B I L I T Y  

Presenter
Presentation Notes
The Caseworker inputs information into Good Grid and is also able to receive information from the system 
The Client is able to maintain agency over their case, keep up with tasks assigned, communicate with providers, and build their resume. 
Good Grid communicates with all of these working parts, with other systems having information exported to them as well as inputted back into Good Grid





Proprietary Information of Protech Solutions, Inc.

Integrated Data
Collaborative Solution

Concept

Template & Custom Reporting Available
Caseworker Productivity | Usage | Client Demographics | Aggregate Client Progress



Proprietary Information of Protech Solutions, Inc.

Integrated Data
Collaborative Solution

Concept



E M P L O Y M E N T  
P O R T A L

Presenter
Presentation Notes
So now, I’ll just do a quick feature highlight so that you’re able to see just a few of the screens in our solution.  The first is the employment portal.  
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Good Grid by the Numbers -
Employment

E F F E C T I V E N E S S

600

Hours of Time Saved 
per Month for 

Goodwill Caseworkers

9,333

Services 
Accessed per 

Month

3,78
0

Individuals 
that Gained FTE 

after the 
launch of GG

$1,6
03

Total Increase in 
Wages after GG 

Implementation per 
Month per Inmate

Presenter
Presentation Notes
Here are some of our results since launching Good Grid.  We are proud to have made an impact on the effectiveness of the employment program in Arkansas.



H O U S I N G  P O R T A L

Presenter
Presentation Notes
As we said earlier, employment and housing were our focus during the implementation of this project.  We just spoke about our impact on employment, so let’s talk about housing.  
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Good Grid by the Numbers - Housing

E F F E C T I V E N E S S

78%

Reduction in 
Response Time –
5 weeks to 1 

week!

11,60
2
Total 

Applications 
since July 2018

81%

House 
Acceptance Rate 

(new data 
point)

$101

Estimated Cost Savings 
per Inmate (only in 

paperwork and processing 
time)

Presenter
Presentation Notes
But enough with anecdotes, here’s the impact we had using our Housing Portal.  We are so glad to have increased the effectiveness of the housing for ACC.  Additionally, we want to note that one of the achievements we are most proud of with this is that we now have the ability to track data that we never did before.  ACC has a policy where houses cannot reject offenders for certain reasons, however, in the past we have not been able to track that because it was all done through snail mail.  Now, we are able to see house acceptance rates and a breakdown of the reasons why they are rejecting the houses that they are.  This allows for ACC to monitor compliancy and enforce proper interventions where needed.  
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Impact
Foster Care 
Placement

Veterans Caregiver/Relati
ve Relations

Homelessness 
Priority 
Queues

Foster Care 
Aging out of 

System

Enhanced Case 
Management

Residential 
Facilities 
for Aging

Government 
Benefits

In Facility 
Job 

Interviews

Where else might we be able 

to apply the same 

technologies for other 

socially impactful gains?

Housing       Employment           
LMS

Good Grid serves both clients & their families

Presenter
Presentation Notes
As we grew this project more in the state of Arkansas, we saw that it was useful for many other domains; In fact, we came to the conclusion that this type of tool could be used for any State agency or organization that was doing case management and wanted to be more effective.  In that same vein, we are also working on a homeless collaborative in Nevada that helps the county police officers collaborate with social workers in various organizations for those that need mental health assistance, a project in South Carolina that allow caseworkers to seamlessly refer their clients not only to other service providers, but also to apply for SNAP/TANF/Medicaid/etc through our system (without having to pull up the forms in another system and do rework).

However, the potential applications are vast – our housing portal for instance can be used with homelessness priority queues, our employment portal can be used to help our veterans acquire jobs, and our learning management system can be used in the Foster Care domain for caregiver/relative relations.  (Please see slide for other applications).
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TRANSFERABILITY

A P P R O A C H

Developing in House 

Toolkits & best practices 

for community organizing

Community Certifications

SC

Benefits 
Interface with 
DSS

Easily Adaptable to other 
Domains

Accessibility is key – making sure it 

was a cloud based solution that was 

mobile friendly was important.

Cloud Based & Accessible

Standard features such as 

share/like/post allow for 

growth.- integrations with 

FB, TW, LI.

Social Network

A P P R O A C H

AR

Reentry and 
Corrections

NJ 

Child Support 
Fatherhood 
Initiatives

Presenter
Presentation Notes
Logistically, transferability barriers are mitigated by the fact that Good Grid is a cloud based solution, which means that we don’t have to come into any state offices and install a program on someone’s desktop.  It’s all accessible through a URL as well as through a mobile device.  To have this work in a new community, the main work is in rallying providers, coalitions, and state agencies to understand the goal of Good Grid and come together in implementing it.  Because we’ve done this now in other states, we have really gathered a list of lessons learned and translated this into in-house toolkits + best practices, including an entire community certification program.  
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Partners
S U P P O R T  I N  N V

Alta Vista
BID

Catholic Charities
Children in Transition

HPN
Renown

Ridgehouse
Salvation Army

Step 2
WCDA –Family Support

Wellcare

Phase 2 Pilot Partners

Community Court
Community Health Alliance

Crossroads
Department of Alternative Sentencing

Foundation for Recovery
Life Change Center

Most 
RISE

WC Family Shelter
Volunteers of America 

Washoe County Sheriffs Office

Phase 1 Pilot Partners
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