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Presenter
Presentation Notes
So, we took a look at what our starting situation was in Arkansas.  In Arkansas, we have many wonderful community partners (such as Recovery Centers, Food Pantries, Churches) and at the start of this project, we already had many community partnerships in place.  One specific example is our partnership with the Goodwill TEO (Transitional Employment Opportunity) program.  This program allowed for ACC parole officers and other staff to make referrals to Goodwill for offenders who had higher barriers for employment.  However, we were only sending data back and forth through excels over email; hence:
Caseworkers/Parole Officers were frustrated – “Why is it so hard for me to follow up on a referral I made out for my offender to get some employment counseling?”
Management was frustrated – “I don’t know why we’re spending money on this project but we’re not making an impact”
Community Change Makers were frustrated – “I don’t have enough data to know what community interventions need to be put in place to help our community succeed?”
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Presentation Notes
The roots of those issues came down to these three factors:
- High caseloads that led to Caseworkers/Parole Officers not having enough time to work with each client extensively and holistically.  They knew they needed to leverage their community resources…. But how?
- One-way referrals were happening where there was no clear vision of what data needed to be collected and why.  How would we make sure that all the entities working on the same case would know what what happening with the client?  (ie Did Billy actually get employment counseling help?  Did he find a job?  And more importantly, did he keep the job?)
- Disjointed systems didn’t allow for coherent data collection; what this meant was that even though Sally the Parole Officer and John the Goodwill Employment Specialist were both working on the same case, they didn’t weren’t sharing information on the same platform.  They both had their OWN case management systems that did not talk to each other.   
That can lead to VALUABLE information being lost that inhibit our community from having a clear picture of where we’re at and what we need to do to fix our issues.  For instance, data collected on shared clients between community providers may allow us to recommend to the city or to the State that we need BETTER housing interventions, but that employment outcomes are actually doing well so we may not need to dedicate resources to that right now.
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Presentation Notes
Moreover, there was also frustration on the part of the offender.  They may have had access to service directories on paper, or in more technologically advanced communities, even on excel or on 211, but the key idea was that they were mostly on their own.  There was no holistic and integrated way for all of the caseworkers working on their case to work together.  There was no guiding hand over the entire process.  
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Presentation Notes
Based on the issues we saw in our community, we came together with other community leaders and built a vision for what we believed we needed.  We wanted a solution that brought all of the community partners to the table and allowed for truly cohesive collaboration between caseworkers so that we weren’t duplicating services or providing fragmented service delivery, but instead, were effectively leveraging each others resources to provide holistic and effective service delivery.  
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Presentation Notes
The Caseworker inputs information into Good Grid and is also able to receive information from the system 
The Client is able to maintain agency over their case, keep up with tasks assigned, communicate with providers, and build their resume. 
Good Grid communicates with all of these working parts, with other systems having information exported to them as well as inputted back into Good Grid
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Presentation Notes
So now, I’ll just do a quick feature highlight so that you’re able to see just a few of the screens in our solution.  The first is the employment portal.  
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Presentation Notes
Here are some of our results since launching Good Grid.  We are proud to have made an impact on the effectiveness of the employment program in Arkansas.
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Presentation Notes
As we said earlier, employment and housing were our focus during the implementation of this project.  We just spoke about our impact on employment, so let’s talk about housing.  


EFFECTIVENESS
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But enough with anecdotes, here’s the impact we had using our Housing Portal.  We are so glad to have increased the effectiveness of the housing for ACC.  Additionally, we want to note that one of the achievements we are most proud of with this is that we now have the ability to track data that we never did before.  ACC has a policy where houses cannot reject offenders for certain reasons, however, in the past we have not been able to track that because it was all done through snail mail.  Now, we are able to see house acceptance rates and a breakdown of the reasons why they are rejecting the houses that they are.  This allows for ACC to monitor compliancy and enforce proper interventions where needed.  
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As we grew this project more in the state of Arkansas, we saw that it was useful for many other domains; In fact, we came to the conclusion that this type of tool could be used for any State agency or organization that was doing case management and wanted to be more effective.  In that same vein, we are also working on a homeless collaborative in Nevada that helps the county police officers collaborate with social workers in various organizations for those that need mental health assistance, a project in South Carolina that allow caseworkers to seamlessly refer their clients not only to other service providers, but also to apply for SNAP/TANF/Medicaid/etc through our system (without having to pull up the forms in another system and do rework).

However, the potential applications are vast – our housing portal for instance can be used with homelessness priority queues, our employment portal can be used to help our veterans acquire jobs, and our learning management system can be used in the Foster Care domain for caregiver/relative relations.  (Please see slide for other applications).
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Logistically, transferability barriers are mitigated by the fact that Good Grid is a cloud based solution, which means that we don’t have to come into any state offices and install a program on someone’s desktop.  It’s all accessible through a URL as well as through a mobile device.  To have this work in a new community, the main work is in rallying providers, coalitions, and state agencies to understand the goal of Good Grid and come together in implementing it.  Because we’ve done this now in other states, we have really gathered a list of lessons learned and translated this into in-house toolkits + best practices, including an entire community certification program.  


SUPPORT IN NV
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Community Health Alliance
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Alta Vista
BID
Catholic Charities
Children in Transition
HPN
Renown
Ridgehouse
Salvation Army
Step 2
WCDA —Family Support
Wellcare
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RISE
WC Family Shelter

Volunteers of America
Washoe County Sheriffs Office
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