
INSPIRES
Integrating Nevada Supporting Partnerships Improving Results 

Effectuating Success



Agenda
1. Our Story
2. What inspired us? 
3. Envision the Change 
4. Design the Change
5. Breaking Down the Barriers
6. Be the Change



Our Story

Family History 
with the Court 

Complex Family 
Trees

Involvement in 
Multiple Open 

Cases



Complex Family Trees
Devin C.
Logan C.

Justin C.
Father

Belinda T.
Mother 

Christopher T.
Child 

Mitchell T. 
Child

Zachary T.
Child 

Sebastian T.
Child

Raymond P.
Father

William T.
Child

Sandra C.
Mother 

Courtney C.
Child

Cheryl P.
Mother

Madison B.
Child

Slade B.
Father



Dependency

Minor 
Guardianship

Juvenile 
Delinquency

Criminal/
Civil

Child SupportCustody

Divorce

TPO/EPO

Involvement In Multiple Open Cases & Family 
History With The Court



What 
Inspired Us? 

No integrated 
source data

Complicated 
System and 
Processes



Complicated Systems & Processes

 Multiple Legacy systems

 Legacy systems do not communicate with one another

 One source of integrated information does not exist. 



Manual Sharing
Court 

Personnel

• Judicial Officers
• Judicial Assistants
• Court Clerks
• Compliance Specialist

Children’s 
Services

Law 
Enforcement

Attorneys

• Washoe County Human Services Agency
• Department of Child & Family Services
• Children’s Cabinet

• Washoe County Dept. of Juvenile Services
• Nevada Youth Parole Bureau
• Reno and Sparks PD
• Washoe County Sheriff’s Office

• DA/PD/APD – Juvenile Delinquency
• DA/PD/APD – Juvenile Dependency
• Washoe Legal Services
• Conflict Counsel



Envisioning 
The Change



Using technology for a more efficient 
process of information-sharing 
Collaboration
AI Assistant
Allows the all stakeholders to make a 

more informed decision. 

Envisioning the Change - INSPIRES





Design The 
Change



Design The Change
Business change enabled by technology

Silo’d Programs and Client Interactions

Human
Services

Justice

Child
Support 
Services

Substance 
Use Disorder

Schools

Child 
Welfare

Housing

Health
Services

Community

3600 View

Longitudinal
Virtual Client Record

Data sharing and 
collaborative care and case management



Master Data 
Management enables 
information sharing 
among systems and 

across siloes

MDM

Source: thinknook.com

Decisions can be 
made using 

collective data

Analytics & BI

User can 
access available 
information about 

their client via Portal

Portal

Secure hub with 
consent 

managment allows 
customer data to 
be exchanged.

Info Hub

Design The Change
Business enabling technology built for incremental deployment

INSPIRES

http://thinknook.com/what-is-business-intelligence-bi-2012-07-26/




VCR Collapsed



VCR Expanded



Care Plan Summary



Breaking Down The 
Barriers



Nevada IBM
Shared Barriers
 Understanding 

everyone’s business 
process

 Identifying common 
goals

 Challenges (including 
technical, functional, 
and legal)

 Building trust

 Understanding the 
complications and 
adversities each 
source system to share 
their data. 

 Understanding the 
business enough to 
verify that the system 
can address 
requirements.

 Managing Stakeholders 
expectations

 Myths about data 
sharing

Learning Process



Sonoma County Provided The Map

















Be the Change



Vision

What we hope this system will 
do for our society as a whole
What we hope to our society 
gets out of this system
Hopeful attitudes



Questions?
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