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Northern Nevada Continuum of Care 
Coordinated Outreach Policy 
 

Purpose: To coordinate efforts in Washoe County area to ensure that outreach teams are 
deployed at the locations and times that they are most likely to effectively engage with 
unsheltered homeless individuals, while minimizing duplication between providers. 

Objectives  

• To create an active map of the geographic region that includes all active 
encampments and to assign outreach agencies to specific regions 

• To effectively case conference all individuals in the encampments 
• To utilize the Homeless Information Management System (HMIS) to collect data 

and share information 
• To utilize the Outreach Module in HMIS and collect data on encampments  
• To reduce the number of unsheltered individuals in the Northern Nevada 

Continuum of Care  
• To meet all requirements set forward by HUD 

 
1. Mapping the Geographic Region 

a. Washoe County Housing and Homeless Services staff will meet Bi-monthly with local 
law enforcement and encampment clean up entities to identify new encampments in 
the region.  

i. Size of encampment, location, timeline to being cleaned, number of transition 
aged youth, number of veterans, and any other relevant information will be 
shared.  

b. Once identified, CoC (Continuum of Care) Leadership and Outreach Agency Leads 
are responsible for adding an encampment to the map in the Outreach Module for 
HMIS. The information will be shared with outreach agencies, and county staff will 
assign who will be responsible for identifying the individuals in the encampment.  

c. If an encampment has dissipated, CoC Leadership or Outreach Agency Leads will 
make the encampment inactive.  
 

2. How Regional areas are assigned 
a. Once an encampment has been identified, outreach agencies with access to HMIS will 

be assigned and deployed to the area.  
i. Street Outreach program types in HMIS are designed to capture data on 

people who are living in places not meant for human habitation such as tent, 
cars, park benches, etc.  

b. This outreach team will be responsible for: 
i. Collecting Data in HMIS:  

1. Profile Creation  
a. Check to see if individuals in the area have an active profile in 

HMIS. 
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b. If they do not, create profiles for individuals in HMIS who are 
actively staying in places that are not meant for habitation. 
Examples: Encampments, vehicles, benches, sidewalks, etc.  

i. Encampments are defined as A place where one or more 
individuals stay for a continuous time that includes 
temporary or permanent structures and personal belongings. 
May include an outdoor location or other conditions meeting 
the definition of a “place not meant for habitation.”  

ii. If unsure, these questions can be asked to help determine 
the individual’s living arrangements.  

1. Where did you sleep last night?  
2. How long have you been staying there?  
3. Do you usually stay in this area?  

c. If an individual is not comfortable sharing information, data does 
not have to be collected during the initial interaction and can 
reattempted when the outreach worker has created rapport with the 
individual experiencing homelessness. 

2. Location 
a. Use the Outreach Module on HMIS and assign the individuals 

unsheltered location to the map. 
i. If an encampment has been created, add the individual to 

the encampment. 
b. If individual is not staying at the location of interaction, use the 

closest location to where the individual resides. 
3. Notes 

a. Document in the Outreach Module any identifying features of the 
individual’s encampment. Examples: Blue tent under large oak 
tree, covered by brown tarp. 

b. Collect information on specific needs of the individuals and add to 
the Notes section of their profile in HMIS (The nature of the 
interaction, what services/referrals the person is looking for, what 
housing plans they are pursuing, etc.) 

i. Notes will change from individual to individual. Some 
information that could be documented: 

1. Individuals current condition 
2. Needs 
3. Resources given during interactions 
4. Housing goals 
5. Appointments set up 

c. Utilize the Alert function of the Outreach module to include any 
information that could be utilized by the case conferencing team.  

i. Alerts will expire after 30 days or during case conferencing if 
the alert in no longer in affect.  

c. Program Enrollment 
i. If an individual fits the criteria for the outreach agency, an agency Street 

Outreach program enrollment should also be completed in HMIS. Followed by 
a Current Living Situation Assessment.  
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ii. If specific needs of an individual cannot be met by the outreach agency 
collecting initial information, separate and more specialized agencies may be 
deployed (Such as Veterans Affairs, Transition Age Youth, Trafficking or 
Domestic Violence Victims). 

1. These agencies will then complete the Street Outreach program 
enrollment in HMIS or comparable database if they are actively engaging 
with the individual. 

 
3. Case Conferencing  

a. Bi-monthly or as needed, outreach agencies with access to HIMS and Washoe County 
Housing and Homeless Services Staff will meet to share information regarding 
individuals and encampments in the region.  

i. Only agencies with access to HMIS are able to attend the meeting due to the 
confidentiality of the information being shared from HMIS. 

b. The purpose of this meeting is to: 
i. Continue to identify new and existing encampments and share information 

regarding new encampments. 
ii. Verify or edit encampment boundaries. 
iii. Assign who will be responsible for identifying the individuals in the 

encampments. 
iv. If needed, to assign an agency to do a new check on an encampment and 

add/remove new individuals. 
v. Identify potential resources and housing plans for individuals living in each 

encampment. 
vi. Connect individuals to Coordinated Entry. 
vii. Assign specialized outreach entities (TAY, Veterans, etc.) to specific individuals 

if needed. 
viii. Update progress of individuals in the encampment from assigned agency 
ix. Allow for requests from help to other outreach agencies if needed 

c. Third party information can be accepted from a reliable source such as a case worker 
or police officer who has worked with the individual and shared this information with a 
member of this case conferencing partner meeting. 
 

4. HMIS Data Entry 
a. All information captured during interactions with individuals experiencing 

homelessness in the encampments should be documented in HMIS, including the 
Current Living Situation Assessment. 

b. All outreach agencies should also be capturing location information via the GIS 
function of the Outreach Module on HMIS. 

i. All agencies with an outreach designation on HMIS have access to the 
Outreach Module. 

ii. Once an individual is enrolled in a Street Outreach program in HMIS and 
identified to be in an encampment, an outreach worker may look that individual 
up in the Outreach Module and add them to the specific encampment that they 
currently residing in.  

1. If an individual moves to another encampment, an outreach worker will 
document where they are currently residing, and this will reflect on the 
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Outreach Module Map. The history of where they were staying will be 
saved.  

c. The number of individuals captured in all the encampments will contribute to the 
monthly Built For Zero “Actively Homeless” count. This number will reflect how many 
individuals are homeless in our community by month. 


