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• Experience in large scale development since 1983
• Full-service real estate development firm specializing in boutique and 

luxury hotels and multifamily residential development
• Over $8 billion in development experience
• Secured full funding to complete Resort at Lake Tahoe
• Building to become a long-term community member in Crystal Bay
• Responsive to the community: No staging area on the Sierra Park after 

consultation with neighbors

EKN Development Group



Existing Site and Topography  



TRPA Approved Project



Grading & Retaining Wall



Connector Roads (Approved ‘09 & ‘21)



Current Application Request

• Special Use Permit (SUP) and Variance Request
• Grading in accordance with approved plans for:

• Connector Road Construction
• Hillside Ordinances











Existing Conditions

• Downhill stop conditions on steep grades often lead to crashes
• Erosion caused by current conditions and site layout
• Substandard roadway widths and maintenance
• Prevalent pollutants of concern 



Existing Conditions
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Existing Conditions



• Upgrades will widen roads and reduce grade
• Removal of dangerous downhill stop conditions
• Enhanced emergency access and evacuation routes
• Implementation of superior stormwater collection & treatment
• Significant reduction of erosion and pollutants of concern

Improving Site Conditions & Safety



“With science showing us that we can reverse the decline of
Lake Tahoe’s clarity by encouraging environmental
redevelopment of our town centers, the cost of doing nothing is
just too high for the Lake,” TRPA Director Joanne Marchetta
said. “Redevelopment projects like Boulder Bay are an
important part of the public-private effort to restore Lake
Tahoe.”

Source: News Release from TRPA, April 27, 2011



• TRPA Permit is Vested
o Completion of Undergrounding Overhead Utility Lines
o Completion of EIP Nos. 114 and 732 – Mini-Park & Regional Stormwater Treatment
o Completion of 1.5-Acre Sierra Park on SR 28
o Completion of “Building A” (18-unit Granite Place Condominiums)

• Roadway and Circulation System = Next Phase of Environmental and Community Benefits
• Required Findings to Approve SUP are Supported by Substantial Evidence
• Construction Fully-Funded
• Approval of the SUP Will Advance Realization of Water Quality, Public Health and Safety,

Emergency Access and Evacuation and Other Community Benefits

In Closing…



Additional Slides



Proposed Roadway Widths



Existing Narrow Road Conditions



NDOT Encroachment Permit #205047



Existing Road Conditions and Downhill Stop Condition Locations


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25

