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August 8, 2023

Courtney Weiche, Senior Planner
Planning & Building Division
Washoe County Community Services Department
1001 E. 9th Street, Bldg A
Reno, NV 89512

Subject: Lake Tahoe School Special Use Permit at 995 Tahoe Blvd., Incline Village, Washoe
County APN #127-030-39

Dear Ms. Weiche,

The attached Special Use Permit Application is being submitted by Exline & Company, Inc. (“the Agent”) on
behalf of the Lake Tahoe School (“the Applicant”) for the Subject Parcel.

The subject parcel is located at 995 Tahoe Blvd. and is bounded by Tahoe Blvd/SR 28 to the north east, Deer
Creek Condominiums to the north, IVGID/Incline Creek to the south and Tahoe Racquet Club to the west.

The most recent approval was a Director’s Modification WDMOD21-0009, which allowed a 10% increase in
student enrollment to 220 students, from 200 students as approved and established per Special Use Permit
SB13-001.

A Director’s Modification to a Special Use Permit is only allowed a one time amendment, the proposed
Special Use Permit proposal is requesting a 12% student enrollment or 30 student enrollment increase from
220 to 250 students for the upcoming school year of 2023 - 2024.

At this time, the Lake Tahoe School believes that a maximum student enrollment of 250 would be a superior
number that will accommodate the current wait list students and the future student enrollment numbers from
the community.
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Traffic Considerations
Traffic will be one of the primary considerations regarding the proposed school enrollment increase. The
additional 30 students would largely consist of siblings of a current student already attending the Lake Tahoe
School therefore, it is not anticipated that the increase in students would generate 80 or more weekday peak
hour trips. Based on the LSC report, no traffic growth along SR 28 has been observed over the past five (5)
years as per NDOT’s historical traffic volumes. The future volumes shown below, in and out of the school
were increased by 25% in proportion to the proposed student enrollment growth.
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The School has evaluated some traffic circulation improvements and mitigation measures to help address the
congestion. These measures have either already been implemented or will be in the upcoming school year.

Traffic Management:
● The School is considering moving the traffic flow through the lower parking lot in order to get the

drop-off traffic out of the main driveway.
● Two traffic officers will be conducting traffic management flow during School peak traffic times.
● More traffic lanes will be opened up to improve traffic flow & allow additional queue storage at

pick-up.
● Restriping the parking and pick-up areas (planned to occur in October).

Measures to reduce trips, traffic and congestion:
● Staggered drop-off times for the coming school year between the upper and lower grade school

release.
● All sibling students will be released and be picked up together. The School plans to have the lower

grade siblings wait in the library or gym until upper grade lets out to reduce those trips.
● The school encourages other modes of transportation, when weather conditions permit and the

number of vehicle trips saved per student is estimated below.

Special Use Findings: Section 110.810.30
Prior to approving an application for a special use permit, the Planning Commission, Board of
Adjustment or a hearing examiner shall find that all of the following are true:

(a) Consistency. The proposed use is consistent with the action programs, policies, standards
and maps of the Master Plan and the applicable area plan;

The site and existing use is located within the Tahoe Area Plan, specifically the Incline Village Tourist
Regulatory Zone as a Special Use. Historically, the Incline Village Tourist Commercial Plan was
amended to allow Schools, Kindergarten through Secondary Schools in the Incline Village Tourist
Community Plan, which was approved by the Washoe County Board of County Commissioners and
TRPA Governing Board in 2002. The existing School use still remains compatible with the

Exline & Company Inc., P O Box 16789, South Lake Tahoe, CA 96151 ⚬ Tel: 775 240 9361 ⚬WWW.EXLINEANDCOMPANY.COM



Page 4 of 5

surrounding land uses and consistent with the Plan Area goals, policies and actions. Therefore, the
increase in student enrollment will not create an inconsistent use in the Plan Area.

(b) Improvements. Adequate utilities, roadway improvements, sanitation, water supply,
drainage, and other necessary facilities have been provided, the proposed improvements are
properly related to existing and proposed roadways, and an adequate public facilities
determination has been made in accordance with Division Seven;

In connection with the WSUP17-0004 project approval for the multi-purpose building addition, the
roadway access to the School site and to the Racquet Club subdivision was realigned to direct traffic
away from the School, to prevent any conflicts between pedestrians and vehicles. The existing
utilities, facilities and the recently constructed roadway improvements are adequate to handle the
increase in student enrollment.

(c) Site Suitability. The site is physically suitable for the type of development and for the
intensity of development;

The site has been operated as a private school for over 20 years. The new Special Use Permit
request to increase student enrollment will not intensify development, as the existing School facilities
can accommodate the additional 30 students and; therefore, the use is suitable for the site.

(d) Issuance Not Detrimental. Issuance of the permit will not be significantly detrimental to the
public health, safety or welfare; injurious to the property or improvements of adjacent
properties; or detrimental to the character of the surrounding area; and

In connection with the WSUP17-0004 project approval included the redevelopment of the parking lot,
tennis courts and reconfiguration of the access roadway. Given the recent on-site improvements
which improved public health and safety, the new Special Use Permit request will not cause a
significant detriment to public health, safety and welfare and overall character of the surrounding
area.

(e) Effect on a Military Installation. Issuance of the permit will not have a detrimental
effect on the location, purpose or mission of the military installation.

There are no military installations within the Plan Area and; therefore, will not cause a detriment
effect.
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The Special Use Permit request to increase student enrollment by 30 students from 220 to 250 students, will
not cause or require construction expansion to floor area, alterations or modifications to the existing buildings
or site nor have a substantial adverse effect on adjacent and surrounding properties. The School is
proactively managing the traffic improvements with public health and safety of the students being of the
utmost importance.

Please feel free to contact us if you have any questions regarding this application request.

Sincerely,

Nick Exline
Principal Planner

Enclosures:

1. Signed Application Form
2. Neighborhood Meeting Presentation
3. Site Plans
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Neighborhood Meeting
Presentation



Washoe County Statement on Code of 
Conduct

Neighborhood Meetings are conducted by the applicants at Washoe 
County’s request. While these meetings are not managed or organized by 
Washoe County, all parties in attendance are expected to demonstrate 
civility and proper conduct.

Any person or group of persons who disrupt the orderly or safe conduct of 
the meeting may be asked to leave. Irrelevant, uncivil, disrespectful, 
offensive, unduly repetitious statements and/or personal attacks are 
examples of speech that may be reasonably limited. 

The Applicant may pause or cancel the meeting at their discretion.

Washoe County has instructed the applicant to provide an audio and/or 
video recording of this meeting. Your attendance signifies consent. If you do 
not consent to recording, you may fill out a comment card in lieu of 
attending the meeting.



Lake Tahoe School Neighborhood 
Meeting   

995 Tahoe Blvd., Incline Village, NV.  

July 11, 2023 



Site Overview
Purpose of Meeting 

Traffic & Parking 
Traffic Mitigation Measures 

Contacts

Agenda



Site Overview

● Applicant/Property Owner: Lake Tahoe School
● Location: 995 Tahoe Blvd
● APN: 127-030-39
● Parcel Size: 4.602 acres
● Master Plan: Tourist
● Regulatory Zone: TA-IVT
● Area Plan: Tahoe
● Development Code: Authorized in Article 804
● Commission District: 1 – Commissioner Hill



● The allowable student enrollment is 220 
students, per Director’s Modification 
(WDMOD21-0009) to SB13-001 increased 
capacity from 200 to 220 students for 
2021-2022 school year. 

● Lake Tahoe School is now requesting an  
increase in student enrollment capacity 
from 220 to 250 students (30 additional 
students) for the 2023-2024 school year. 

● A 250 student maximum will accommodate the 
current wait list students and the future 
student enrollment numbers from the 
community.

Special Use Permit Request

No modification or construction is necessary for the 
new Special Use Permit request.



LSC Traffic Study update 2023 was conducted to re-evaluate the 
existing and future traffic conditions based on the increase in 
student enrollment. 

● Based on NDOT criteria of speed of the roadway, total 
approach traffic volume, volume of left-turns and right-turns, 
the existing and future conditions warranted turning lanes 
during the School AM and PM peak period.    

● However, a left-turn and right-turn lane may not be desirable 
for the following reasons: 

1. Construction of the left and right turn lanes would be 
extremely costly. 
2. The roadway construction would potentially impact 
the adjacent sensitive lands on the east and west 
sides of SR28. 
3. The widening of the roadway to allow for the turning 
lanes would exacerbate the on-site driveway approach 
grades. 

● The determination would ultimately be made by NDOT.  To 
alleviate the traffic congestion and improve flow, the School 
has actively implemented mitigation measures.  

Traffic Study 



● Two traffic officers will be conducting traffic 
management flow during School peak traffic 
times. 

● More traffic lanes will be opened up to improve 
traffic flow & allow additional queue storage at 
pick-up. 

● Staggered drop-off times for the coming school 
year between the upper and lower grade 
school release.  

● All sibling students will be released together 
● Restriping the parking and pick-up areas 

(planned to occur in October). 

Implementation of Traffic Mitigation Measures

Lower grade siblings will wait in 
the library or gym until upper 
grade lets out to reduce those 
trips. 

Move traffic flow through 
the lower parking lot in 
order to get the drop off 
traffic out of the main 
driveway.



● The increase in enrollment capacity of 250 
students, only 235 students are anticipated to 
attend.  

● Currently there are 125 families, sibling students. 
● Siblings will be released at the same time so that 

they will be picked up together saving 25-30 
individual trips.

● Approximately 15 new students are expected to 
enroll. 

● Due to the School’s active traffic management 
policy plan, it is not anticipated that the 
increase in student enrollment and expected 
new students will generate a significant 
volume and trips than what currently exists.

Family Trip Analysis



Planner Assigned : Washoe County 
● Courtney Weiche
● Phone Number: 775.328.3608
● E-mail: cweiche@washoecounty.us
● Website:  

https://neighborhood-washoe.hub.arcgis.com/ 

Thank you! 

Representing Agent : Exline and Company, Inc. 
● Nick Exline
● Phone Number: 775.240.9361
● E-mail: Nick@exlineandcompany.com 
● Website: https://exlineandcompany.com/ 

mailto:cweiche@washoecounty.us
https://neighborhood-washoe.hub.arcgis.com/
mailto:Nick@exlineandcompany.com
https://exlineandcompany.com/


Director’s Modification
WDMOD21-0009



 

995 Tahoe Boulevard  Incline Village, Nevada  89451 
Phone:  (775) 831-5828  FAX: (775) 831-5825 

www.LakeTahoeSchool.org 

Date:  July 27, 2021 

To:  Community Services Department 
Planning and Building 
ATTN: Daniel Cahalane 
1001 E. Ninth St. Bldg. A 
Reno, NV 89512-2845 

 

Increase of Special Use Permit Request 

The Lake Tahoe School would like to increase the overage of our Special Use Permit by 10% or 
20 students (200 students  220 students).  

No construction, modifications, or deviations are necessary for this request.  

Included in this application are the following documents: 

1. Letter from the Head of School 
2. Washoe County Development Application 
3. Property Owner Affidavit 
4. Copy of Business License 
5. Copy of Child Care Facility License 
6. Copy of Original Certificate of Occupancy (2003) 
7. Copy of Certificate of Occupancy Gym Amendment (2019) 
8. Proof of Property Tax Payment 
9. Director s Modification of Standards and Supplemental Information 
10. Washoe County Regional Maps with Parcel Numbers and Assessor Information 
11. Lake Tahoe School Expansion Map (2017) Showing Property Lines, Easements, Streets, 

and Other Property Information 
12. Fire Exiting Plan 

 
Please feel free to reach out to either contact in the Applicant Information section of the 
Washoe County Development Application with general questions, or to Mark Brockway with 
questions specific to the building.  





December 2018

Washoe County Development Application
Your entire application is a public record.  If you have a concern about releasing  
personal information, please contact Planning and Building staff at 775.328.6100. 

Project Information                                 Staff Assigned Case No.: 

Project Name:

Project 
Description:

Project Address:
Project Area (acres or square feet):
Project Location (with point of reference to major cross streets AND area locator): 

Assessor’s Parcel No.(s): Parcel Acreage: Assessor’s Parcel No.(s): Parcel Acreage:

Indicate any previous Washoe County approvals associated with this application:
Case No.(s).

Applicant Information (attach additional sheets if necessary)
Property Owner: Professional Consultant:
Name: Name:
Address: Address:

Zip: Zip:
Phone: Fax: Phone: Fax:
Email: Email:
Cell: Other: Cell: Other:

Contact Person: Contact Person:
Applicant/Developer: Other Persons to be Contacted:
Name: Name:
Address: Address:

Zip: Zip:
Phone: Fax: Phone: Fax:
Email: Email:
Cell: Other: Cell: Other:
Contact Person: Contact Person:

For Office Use Only
Date Received: Initial: Planning Area:
County Commission District: Master Plan Designation(s):
CAB(s): Regulatory Zoning(s):
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Lake Tahoe School

Request for 10% Overage of Special Use Permit

995 Tahoe Blvd, Incline Village, NV 89451
 4.602 acres or  58,744 sq. ft.

Tahoe Blvd and Country Club Dr.

127-030-39 4.602

Lake Tahoe School
995 Tahoe Blvd

bob.graves@laketahoeschool.org

Bob Graves

Mark Brockway
PO Box 6373

mbrockway@laketahoeschool.org

SW02-008, SB13-001, WSUP17-0004

Incline Village, NV 89451

775-831-5828 775-831-5825

760-422-4501

Incline Village, NV 89450

775-690-4239











Washoe County Planning and Building December 2018
DIRECTOR’S MODIFICATION REQUEST SUPPLEMENTAL INFORMATION

Director’s Modification of Standards
Supplemental Information

(All required information may be separately attached)

1. What modification or deviation are you requesting?  Be specific.

2. Why is the modification or deviation necessary to the success of the project/development?  Be
specific. Are there any extenuating circumstances or physical conditions on the proposed
project/development site?

3. Are you proposing to mitigate the effect of the modification or reduction?

4. What section of code are you requesting to modify or deviate?  Be specific.  List the code section
and if there are specific requirements for the modification, provide detailed information.  For deviation,
provide the percentage of the deviation.

5. For Minor Deviation request;  list what properties/parcels are affected by the deviation?  Explain if
there will be any impacts to the affected neighboring properties.  (At a minimum, affected property
owners are those owners of parcels that immediately abut the location of the proposed minor
deviation.)

5

Lake Tahoe School is requesting a temporary expansion of our Special Use Permit to
allow our student number to increase from 200 students to 220 students for the 2021-2022
school year.

COVID considerations and increased local population are the primary reasons behind our
request. In addition, we have seen an increased number of parents wishing to enroll all
siblings as well.

No mitigation is necessary. All classrooms can easily accommodate slightly increased
class size.

Our deviation request is for an increase of 10% (20) students.

The impact on surrounding properties is minimal. The school already utilizes carpooling to
minimize traffic and runs shuttle services for students in Reno, Truckee, and South Late
Tahoe.











Minor Deviation of Standards 
 

 DATE: January 13, 2022 

 
1001 E. Ninth St., Reno, NV  89512-2845 

Telephone:  775.328.6100 – Fax:  775.328.6133 
www.washoecounty.us/comdev 

 

 
 
 
DIRECTOR’S MODIFICATION CASE NO: WDMOD21-0009 (Lake Tahoe School) 
 
BRIEF SUMMARY OF REQUEST: Request to increase maximum enrollment capacity 

for Lake Tahoe School by an additional 20 
students. Enrollment capacity was established by 
Special Use Permit SB13-001. 

 
STAFF PLANNER:  Planner’s Name: Courtney Weiche 

   Phone Number: 775.328.3608 
   E-mail: cweiche@washoecounty.us 
 
  

CASE DESCRIPTION 

Request for 10% expansion in the number of enrolled 
students from 200, per special use permit SB13-001, to 220 
students in response to increased enrollment for the 2021-
2022 school year. 
 
Applicant/Property Owner Lake Tahoe School 
Location: 995 Tahoe Blvd 
APN: 127-030-39 
Parcel Size: 4.602 acres 
Master Plan: Tourist 
Regulatory Zone: TA-IVT 
Area Plan: Tahoe 
Development Code: Authorized in Article 804 
Commission District: 1 – Commissioner Hill 

 
 

Vicinity Map 

       
 

STAFF RECOMMENDATION 

APPROVE           APPROVE WITH CONDITIONS DENY 



Director’s Modification of Standards  Date: January 12, 2021 

     
Director’s Modification of Standards Case Number WDMOD21-0009 
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Approved Modifications 

 

 

______________________________________________ 

Mojra Hauenstein, Washoe County Community Services Department  
Planning and Building Director 

Washoe County Development Code 

Article 810, Special Use Permits 

Section 110.810.60 Modification of a Special Use Permit. Proposed modifications of 

approved special use permits shall be subject to the requirements in this section. 

(a) Required Conditions. The Director of the Planning and Building Division may 

approve plans for an alteration of the approved use when the alteration complies 

with all of the following conditions: 

(1) The building or use alteration is incidental to the existing use; 

(2) The building or use alteration does not result in a change of use; 

(3) The building alteration involves less than ten (10) percent increase in 

floor area covered by existing structures associated with the use; 

(4) The use alteration involves less than ten (10) percent increase in the 

overall site area covered by the existing use; 

(5) The building or use alteration, in the opinion of the Director of the 

Planning and Building Division, would not have a substantial adverse 

effect on adjacent property; and 

(6) The building or use alteration complies with existing requirements of 

agencies having jurisdiction and any other appropriate regulatory agency 

as determined by the Director of the Planning and Building Division. 

Request and Extenuating Circumstances 

The applicant is seeking to modify the number of allowed students from 200 to 220 for the 2021-2022 
school year.  The private school use was approved under Special Use Permit SB13-001 and permitted a 
maximum of 200 students.  
 
The minor deviation would serve as a means of recording the 10% expansion of the student population 
permanently in accordance with WCC 110.810.60a(3). Lake Tahoe School has seen an increase in 
enrollment in response to the indirect effects of COVID-19 on public schools.  
 

Variance Requested Relevant Code 
Expansion of students up to 10% 110.804.35 



Director’s Modification of Standards  Date: January 12, 2021 

     
Director’s Modification of Standards Case Number WDMOD21-0009 

Page 3 of 3 

Staff does not believe that a Director’s Modification of Standards is required, as the proposed 10% 
expansion is incidental to the existing use, does not change the use, does not require more than a 10% 
expansion of floor area, does not involve a 10% or greater increase in the overall site area, have a 
substantial adverse effect on adjacent property, and the building and use complies with the existing 
requirements. 
 
Therefore, this minor deviation serves to memorialize the County’s approval of a 10% expansion in the 
number of students permitted within Lake Tahoe School.  



Site Plans



 

Washoe County GIS
Source: Esri, Maxar, Earthstar Geographics, and the GIS User
Community

July 5, 2023
0 290 580145 ft

0 80 16040 m

1:2,257

 
This information for illustrative puroposes only. Not be used for boundary resolution

or location and not intended to be used for measurement, calculation, or delineation. 
Washoe County Technology Services - Regional Services Division, 1001 E. 9th St, Building C-200, Reno, NV 89512  www.washoecounty.us/gis (775) 328-2345
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SCALE:  1" = 20'

SITE EXHIBIT
1 inch = 20 ft.

( IN FEET )

GRAPHIC SCALE

NORTH

GENERAL NOTES

1. SEE COVER SHEET 0.0 FOR VICINITY MAP.

2. THIS PROJECT CONSISTS OF REPLACING THE
EXISTING MANUAL GATES WITH AUTOMATIC GATES
AND ADDING A FENCE PER PLANS.  THE FDC
CONNECTION WILL NEED TO BE RELOCATED PER
THE REQUIREMENTS OF THE NORTH LAKE TAHOE FIRE
PROTECTION DISTRICT.  NO NEW BUILDINGS OR
HABITABLE SPACE IS PROPOSED AS PART OF THIS
PROJECT.

3. WORK ZONE IS CLOUDED.  NO WORK IS TO TAKE
PLACE OUTSIDE OF THAT AREA.

4. ALL WORK WILL TAKE PLACE IN LAND CLASS 6 Isc.
NO WORK WILL TAKE PLACE IN THE SEZ, CLASS 1b.

5. THE INFORMATION CONTAINED IN THIS SITE PLAN IS
FROM COLLABORATIVE DESIGN STUDIO, "LAKE
TAHOE SCHOOL EXPANSION PHASE 3"  DATED
03-20-2019.

6. NO ATTEMPT HAS BEEN MADE TO FIELD VERIFY
EXISTING BUILDINGS, HARDSCAPE, LIGHTPOLES,
FENCES, PAVING OR OTHER IMPROVEMENTS.

7. THE BOUNDARY SHOWN HEREON IS TAKEN FROM
RECORD DATA.  THERE HAS BEEN NO
INVESTIGATION OR INDEPENDENT SEARCH FOR
EASEMENTS OF RECORD, ENCUMBRANCES,
RESTRICTIVE COVENANTS, OWNERSHIP, TITLE
EVIDENCE OR ANY OTHER FACTS WHICH AN
ACCURATE & CURRENT TITLE SEARCH MAY
DISCLOSE.

8. NO INVESTIGATION CONCERNING THE LOCATION
OF OR EXISTENCE OF UNDERGROUND UTILITY
SERVICE LINES TO THIS PROPERTY WAS MADE AS A
PART OF THIS SURVEY.

9. ALL UTILITY LOCATIONS MUST BE FIELD VERIFIED
PRIOR TO ANY DESIGN OR CONSTRUCTION.

10. SEE ORIGINAL SURVEY FOR ALL ASSUMPTIONS,
LIMITATIONS, REFERENCES, AND DETAILS.

11. ALL BEST MANAGEMENT PRACTICES SHALL BE
MAINTAINED IN PERPETUITY TO ENSURE
EFFECTIVENESS WHICH MAY REQUIRE BMP'S TO
PERIODICALLY BE REINSTALLED OR REPLACED.

12. EXCAVATION EQUIPMENT SHALL BE LIMITED TO
APPROVED CONSTRUCTION AREAS TO MINIMIZE
SITE DISTURBANCE.  NO GRADING OR EXCAVATION
SHALL BE PERMITTED OUTSIDE OF THE APPROVED
AREAS OF DISTURBANCE.

13. DISCHARGE OF WASTE MATERIAL TO SURFACE
DRAINAGE FEATURES IS PROHIBITED AND
CONSTITUTES A VIOLATION OF THIS PERMIT.  ALL
EXCAVATED SOIL SHALL BE REMOVED TO LOCATION
OUTSIDE THE LAKE TAHOE BASIN OR TO A LOCATION
IN THE TAHOE BASIN WHICH IS APPROVED BY TRPA.
ALL DRIVEWAYS SHALL BE SEPT OF SOIL AFTER
CONSTRUCTION.

14. THE PERMITEE SHALL NOT EXCAVATE MORE THAN 5
FEET AT ANY LOCATION ON THE AFFECTED
PROPERTY.

LEGEND
X X X X X X X CONSTRUCTION FENCE

EROSION CONTROL FENCE

TREE PROTECTION
TREE PROTECTION FENCING, PER DETAIL 3, SHEET C1.3, TYP.

EROSION CONTROL AND CONSTRUCTION
FENCING, PER DETAILS 1,2 SHEET C1.3

AREA OF WORK,
CLOUDED, TYP.

AREA OF NEW PAVING+CURB, 157 SQ. FT.

3

PARCEL AREA BY LAND CLASS
PER TRPA APPROVED PLAN JULY 19, 2019

TOTAL LOT AREA 200,494 SQ. FT.

TOTAL AREA PER LAND CLASS
CLASS 1 b 6,376 SQ. FT.
CLASS 6 194,118 SQ. FT.
TOTAL 200,494 SQ. FT.

BASE ALLOWABLE AREA PER LAND CLASS
CLASS 1 b (1%) 64 SQ. FT.
CLASS 6 (30%) 58,235 SQ. FT.
TOTAL 58,299 SQ. FT.

4

TRPA CONDITIONS OF
APPROVAL 2021.10.133
TRPA CONDITIONS OF
APPROVAL 2022.03.184
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