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Property Ownership and
Management

* Owned by the State of Nevada
e Leased to Washoe County

* Management contract between Washoe
County and RSCVA

* RSCVA contracts with ASM Global (or outside
vendor) for sales and property management

* NJLS Board provides oversight at State Level

* Reno Rodeo Association Exclusive Use
Agreement




A COMMUNITY EFFORT

2019 Received $1M

2020 Completed 30%

amrd  design early and under
budget

from Legislature for

Blueprint Collaborative e design, matched dollar

and the Perkins Group for dollar by Reno
Rodeo Association

2015 Reno Rodeo 2019 Engaged The

Legacy Committee
Formed

2021-2022 Engage Key
Stakeholders and

2020-2021 Recruited
e d Board Members to lead Emmrd Legislators to identify
the NWHCA and request funding

sources

2020 Created new 2021 Completed

501c3, the Ngvada e business plan for Phase
Western Heritage |
Center Alliance




NUMBER OF NUMBER OF RENO

Events at AN ATTENDEES RODEO ATTENDEES
Reno Sparks 2019 63 242,340 125,000
Livestock
Cyvents 2018 64 266,925 125,000
Center 2017 73 285,702 125,000

*2005-2016 data forthcoming

The number of Reno Rodeo attendees does not include the volunteers at Reno Rodeo, the Flag Team practices, or
tryouts, or those that are on site before the opening day of Reno Rodeo for preparation of the events.



What is the
Nevada
Western

Heritage Center
Alliance?

The Nevada Western Heritage Center Alliance is a
community alliance committed to the viable
future of the Reno-Sparks Livestock Events
Center while paying tribute to Nevada’s Western
Heritage.



Who is leading the Nevada Western Heritage Center

Alliance?

Board of Directors - Voting

Perry Di Loreto, President Mary Simmons, Co-Vice President
Michonne Ascuaga, Co-Vice President Mike Torvinen, Treasurer

Andi Morency, Secretary Tom Dolan, Voting Member

Clint Thiesse, Voting Member Carrie Ann Sattler, Voting Member

Oliver Miller, Voting Member Eathan O’Bryant, Voting Member




Who is leading the Nevada Western Heritage Center

Alliance?

Board of Directors - Advisory

George Combs, Reno Rodeo Association Brad Sidener, Reno Rodeo Association

Tom Cates, Nevada Junior Livestock Show Bill Payne, Dean, UNR College of Agriculture
Board

Ashley Turney, City of Reno Eric Crump, Washoe County

Alyson McCormick, City of Sparks Rhonda Leach, RSCVA

Woody Worthington, State Board Neighborhood Representative (TBD)

of Agriculture




INVESTING IN OUR FUTURE
- $16.4M in Deferred Maintenance

» Paying tribute to Nevada’s rich
history and the Western way of life

- Facilities range from 32-50+ years old
- Current fadility constraints restrict *Cmma":'m“
potential diversity of events and prevent component to promote
’ agriculture for the next generation

full utilization and revenue opportunities

Why is this effort important?




Economic Impact

Recurring Annual Economic Impacts
(After Phase 1 Expansion)

/\/‘ Total Output Total Wages E Total Jobs
il 51532 m|EE2 sa09m 1,100
Recurring Annual Fiscal Impacts
(After Phase 1 Expansion)

Total Public Revenues

$6.0 M

Local Governments

$3.4 M

Annual Return on Investment
(After Phase 1 Expansion)

Nevada General Fund

$1.3 M

Gross Product Labor Income Public Revenue

$57.25:91 $18.66:91 $2.24:%1

Return on investment calculatons based on public investment dollars used for construction of RSLEC expansion.

RESEARCH. ANALYSIS. SOLUTIONS. | Ecomomic Anaiysis - Finantial Analysis | Advisory Semvices - Hospitaiity / Gaming Consulting - Infermasion Technoiogy | Web-Based Solutions Lisgation Support / Expest Analysis - Markat Analysis - Opinion Polling / Consumer Sentiment Analysis - Public Poiicy Analysis




The Plan — A Phased Approach

New Exhibition Hall, Indoor Arena, refurbishing
existing Livestock Event Center, and
infrastructure improvements

Qutdoor arena

VISION

Parking Garage, Vendor Plaza, and Elevated Walkway
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RSLEC Phase 1
Expansion
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Current Priorities

#2%  Key Stakeholder Engagement and Buy-In

Identify Public Funding Opportunities at
local, state, and federal levels.

o
[e]
AIA Work with key stakeholders to identify new
== management structure
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