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Roles &
Responsibilities

Amended Attachment A

Washoe County

Lead entity for homeless shelter &
services, including CoC upon HUD
approval.

Primary decision-making authority for
Our Place & Nevada Cares Campus,
including contract management/grants.

Safe camp pilot program & related
longer-term plans.

Fundraising for Phase Il and future
phases.

Work with the Reno Housing Authority
& City of Reno on Phase lllI.

City of Reno RENO

Support the transition of the CoC, the
Nevada Cares Campus, & related
contracts.

Deed campus parcels to Washoe
County.

Work with the Reno Housing Authority
& Washoe County on Phase Il

Issue a SUP for safe camp
establishment in Governor’'s Bowl.

One-time capital contribution in
FY22.

Designate a staff liaison.

City of Sparks
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e Support the transition of the CoC to
Washoe County.

e One-time capital contribution in
FY22

e Designate a staff liaison.

THE
NORTHERN NEVADA
—CONTINUUM OF CARE =

_ Reduction in low-barrier bed capacity with approval of three managers _



Operating Costs

Amended Attachment B

FY22 (Estimate)

(Men’s Shelter) CAC $4,363,153 n/a
Cares Campus Shelter n/a Est. $8,061,731
Cares Campus Safe Camp n/a Est. $1,440,000
"(Shltr only, no omen's Programming) 5.795,104 Est. 5,370,159
CoC Staff time Staff time

Admin Costs (new staff and Consultant directly
related to Cares Campus and CoC)

Displayed as In-Kind

Est. $758,887

Total

$8,158,257

Est. $15,630,777

Cost Share

Operating cost share in
accordance with tax projection
percentages with adjustments as
requested by Sparks.



Capital Costs

Amended Attachment B
FY22 (Estimate)
Cares Campus Phase |l $33,561,250
Safe Camp — Pilot $170,000
COSt S hare Gov Bowl Infrastructure and Safe Camp $4,500,000
_ _ _ Total $38,231,250
e [Funding raised by the capital
campaign will be applied to the total
capital cost
e Remaining capital projects cost share Total Budget FY22 (Estimate)
to be divided in accordance with tax
projection percentages Washoe County 68.37% $26,138,706
City of Reno 21.44% $8,196,780

e Washoe County completed initial
shelter design and capital needs as City of Sparks 10.19% $3.895.764
presented today

Total 100% $38,231,250




Contracts

Attachment C

Washoe County City of Reno

e Volunteers of America contract ° Ensurfa agreements provide for the
extended from September 1, 2021, to reassignment and trapsfer to
June 30, 2022 (approved by Washoe County Washoe County effective September

Board of Commissioners August 24, 2021) 1, 2021
e Request for Proposal to be released e Contract administrator until
in FY 21/22 for shelter operator per new/existing contracts are procured
NRS and transferred to Washoe County
/// Volunteers of Americar G L LLED
NORTHERN CALIFORNIA & NORTHERN NEVADA UNIVERSAL Catholic Charities
VA U.S. Department ‘Northern Nevada
of Veterans Affairs of Northern Nev
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Upon approval of agreement, the City of Reno and Washoe
County to begin an orderly transfer of the Nevada Cares
Campus by September 1, 2021, followed by additional
agreed-upon items.

Agreement terminates July 1, 2022.

NEVADA

CARES CAMPUS
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