
SR 28 Corridor Solutions



Background and Update on Use of Old 
Elementary School Site in Incline Village

• Tahoe Transportation District has been using the site at 771 Southwood in Incline Village as a seasonal 
intercept and transit transfer point for Sand Harbor patrons since 2012

• The transit use of the site is part of the larger effort to ameliorate the traffic and parking problems on the SR 
28 corridor especially in the summer

• Other infrastructure includes off highway parking and a paved shared use path for safe access (East Shore 
Trail)

• Trail head parking has been established with the new trail adjacent to the Ponderosa Ranch site

• TTD, Washoe County, and Nevada State Parks have been working cooperatively as part of a larger agency 
team to address corridor issues

• TTD’s long range transit plan identifies a number of intercept locations to shift use of personal vehicles to 
alternative modes for access to Lake Tahoe



Background Continued
• The trail head, Spooner Summit, and the old Incline elementary are three of those locations

• In September 2020 the Washoe County School District Board approved sale of the school site to TTD

• TTD has secured grant funds from the Federal Transit Administration through the Nevada Department of 
Transportation to purchase the site

• Match funds are required for the federal funds













Next Steps
• Establish Public Engagement Process for Project Development with 

Community

• Concurrently Complete the Purchase Process with the Washoe County 
School District

• Develop Project Concept for Transit and Co-Located Facilities Like a Judicial 
Center

• Develop Demolition Plan for School Buildings



Questions?
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