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Washoe County 
Board of County Commissioners 

2017 Summer Retreat 
 

August 1, 2017 
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Outcomes:  
Celebrate Accomplishments. Close out FY17. Clarify FY18. 
  

Discussion Flow: 
• Opening Discussion 
• Goal Team Deep Dives 
• Board & Commissions 
• Nature Walk 

 
Materials: 
FY17 Performance Report * FY18 Goal Team Summary * 
Boards & Commissions List * 1-Page Plan Summary 

Setting the Stage 
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 Looking for direction & consensus, not 
necessarily a formal vote. 
 Share the mic. 
 Stick with the topic at hand. 
 Clarity over brevity. 
 Focus on what we are doing as well as what 

we are NOT doing. 

Discussion Guidelines 
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• Goal #6 – Employee Engagement 
• Goal #1 - Economic Impacts 
• Goal #3 – Infrastructure 
• Goal #4 – Medical Marijuana  
• Goal #5 – Unified Team 
• Goal #2 - Seniors  (Vulnerable Populations) 

 

County Goals 
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The general progress I think we have made in 
this goal area over the past 24 month is… 

 
 
 

Perception of Progress 

Stalled  Start/Stop Puttering Along                  Foot is on the Gas 
“I think we are stuck”       “Seems inconsistent”  “Getting it done, same as always”                “Wow, I’m impressed there’s real   
                          change” 
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Discussion Flow: (* indicates discussion points) 
 What is working well, what is getting in our way 
 Direction from Jan Retreat 
 Success looks like…* 
 Open Questions* 
 FY18 Focus* 

 
 

Goal Deep Dives 
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Strategic Objective – Valued and Engaged Employee Workforce 

Continuously take initiative to simplify 
workflows, improve service delivery; and strive 

to provide positive customer outcomes. 

Sponsor: County Manager 
Executive Champion: Christine Vuletich 

Project Lead: Gabrielle Enfield  
 

Employee Engagement 
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What is working well? 
 Employees and leadership 

county-wide are committed to 
and participating in WLP & 
Central Training Project. 

 Strong committee leadership 
and self-directed initiatives 
moving forward. 

 

What is getting in our way? 
 Employee empowerment – able 

to make decisions, take 
initiative - not all employees 
feel empowered – chain of 
command limitations. 

 Type of leadership - elected, 
appointed officials. 

 Employees need to feel 
leadership/managers, BCC, 
throughout WC support 
employee taking initiative.  

 

Current State: Where are we now? 
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What does success look like over the next 3+ years?  
Sustainable programs have been implemented  that support Washoe County 
employees to continuously take initiative to simplify workflows, improve service 
delivery; and strive to provide positive customer outcomes.    

Why is this where we want to go? 
Building a culture of employee engagement encourages communication, employee 
input, proactive organizational improvement, teamwork, productivity and retention. 

What is our approach to achieving this success?  
Through key projects and programs identify and implement organizational change that will: 
 Encourage empowerment; 
 Remove barriers to doing our best work; 
 Create a safe environment (leadership has your back); 
 Provide employees the tools they need to take initiative; 
 Promote collaboration  (strive for the elimination of silo mentality); 
 Encourage and support our managers & supervisors to stimulate our employees.  

 

 

Strategic Direction: Where are we going? 
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Possible Goal Statement FY18: 
Washoe County employees continuously take initiative to simplify workflows, 
improve service delivery; and strive to provide positive customer outcomes. 

FY18 Cross-Functional Initiatives: 
 Build on the established WLP to ensure a sustainable employee-led engagement 

program that supports leadership, collaboration, service, communication, and 
appreciation by the end of FY18.  

 Create a centralized training web page, including interdepartmental trainings 
available county-wide and coordinate sharing training resources. 

 Launch pilot programs through the cross-departmental resource sharing process, 
by the end of FY18.  

 Research the opportunities for county-wide Quality Improvement, which will 
support culture of empowerment. 

FY18 Focus: What is important right now?  
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Strategic Objective – Proactive Economic Development & 
Diversification 

Be responsive & proactive to pending  
economic impacts. 

Commissioner Sponsor: Comm. Berkbigler 
Executive Champion: David Solaro 

Project Lead: Mojra Hauenstein  
 

Economic Impacts 
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What is working well? 
 Volume of development 
 Cross-departmental & outside 

agency cooperation 
 Accela use / training 
 Fees Identified 

 
 

What is getting in our way? 
 Limited densities for 

development 
 Limited infrastructure/services 
 Lengthy permit approvals 
 Complex codes, regulations 
 Paper applications/submittals 
 No fiscal Impact Analysis 

 

Current State: Where are we now? 
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Strategic Direction: Summary to-date 

Summary of Direction from January Retreat: 
Take a leadership role in facilitating smart growth and a duty to proactively prepare for the 
increased demand on County services expected as a result. 
 

By end of FY18 
 Produce a Development Impact Cost Map to include cost of infrastructure & services 
 Identify all fees charged/could be charged for development with possible incentives 

Where does Washoe County want to be? 
 Planned Growth: not just growth to grow. 
 Smart Growth: Maintain our ability to be agile and responsive to the needs of the citizens 
 Growth within the ability to serve 
 Development paying for the future. What can we put in place to handle future growth? 
 Incentivize commercial and industry growth. Impact fees – are they really the way to go 

or is there another way to address growth?  
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Strategic Direction: Where are we going? 

What does success look like over the next 3+ years?  
 Revenues = > cost of services/infrastructure, no negative impacts 
 Digital Online 7-Day Permits 
 Development Impact Cost Map includes cost of infrastructure and services 
 Development fees charged/could be charged with possible incentives 

Why is this where we want to go? 
To create a sustainable community and economy. 

What is our approach to achieving this success? 
To listen to feedback, implement innovative technologies and processes, 
simplify code, incentivize smart growth. 
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1. What kind of development does WC want to attract? 
 
 
 

 

In what areas? 
a) Spanish Springs  b) North Valleys  c) Verdi  d) East Truckee Canyon  e) South Truckee Meadows  f) Washoe Valley 

 
2.  In what manner should WC control the quality of growth?  
 
 
 
 
3. Does the BCC want to allow staff (Department Heads) the flexibility to deviate 
from the parameters of hard and fast rules and process when requested by 
development? 
 

Strategic Direction - Discussion Questions 

Mixed Use 

Residential 

Commercial 

Industrial 

Agricultural/Rural 

All 

None 

Request 
Fiscal Impact 

studies  Incentivize 

De-incentivize 
Change 
Codes 

Change 
Fees Finance/ 

Assessment 
Districts 

YES NO 



17 

4.  For development, do we rely on municipal/backbone infrastructure or allow 
private/self-contained options? 

 
 
5. Should infrastructure and service areas be cost and level (LOS) tiered? If so, in 

what manner? 
a) Impact fees  
b) Special Assessment Districts (NRS 271)  
c) Tax Increment Area (NRS 278C)  
d) Redevelopment Areas (NRS 279)  
e) General Improvement Districts (NRS318) 
f) Local improvement District (NRS 309)  
g) Tourism Improvement District (NRS 271A)  
h) Storm Drain Utility  
i) Private Activity Bonds  
j) Public-Private Partnerships  
k) Enterprise Districts/ Duty-Free Areas 

 
 

Strategic Direction - Discussion Questions 

Municipal  Private Hybrid Other 
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FY18 Focus: What is important right now? 

FY18 Cross-Functional Initiatives: 

• Define the impact of growth to Washoe County and identify its costs for both 
Residential and Commercial development. 

• Identify all the fees that are being charged or could be charged by the County related 
to development with the eventual goal to revise the fee structure to promote County 
development goals.  

• Clarify process for requesting revisions to County Code including where to check on 
status of active requests (DCA Tally list).    

 

Revised Goal Statement:  

Be responsive and proactive to pending economic impacts. 
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Strategic Objective – Safe, Secure and Healthy Communities 

Enhance community safety through investing in 
critical infrastructure for current and future needs. 

Commissioner Sponsor: Comm. Hartung 
Executive Champion: Al Rogers 

Project Lead: Dwayne Smith 
 

Infrastructure 
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What is working well? 
• CIP projects align with Board’s 

strategic goals. 

• Incorporated new processes to 
develop better CIP cost estimates.  

• Collaborative approaches to 
prioritize projects and funding 
strategies. 

Current State: Where are we now? 

What is getting in our way? 
• Inefficient project approval 

process (red tape). 

• Lack funding sources for storm 
water and rural roadway 
infrastructure needs. 

• Sanitary sewer sheds vs. 
municipal boundaries. 

• More projects identified than 
available funds. 
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What is your expectation regarding paying for installation of  requested infrastructure in existing 
neighborhoods?   

Should sewer utilities be managed by corporate boundary or by laws of physics? 

How much authority for CIP contracting is the Board willing to delegate?    

Specific infrastructure improvements in 
existing neighborhoods is paid for by  

residents benefiting from the 
infrastructure 

Projects are prioritized 
and paid for with General 

Funds 

Status Quo with the BCC awarding all 
CIP Contracts 

Allow County Manager and/or 
Designee to enter into 
agreements based on 

approved project budgets 

Continue utilizing municipal boundaries 
for operations and permitting 

Work with the Cities to 
determine the best operational 

strategy based on sound 
engineering principles 

Strategic Direction: Discussion 
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Strategic Direction: Where are we going? 
What does success look like over the next 3+ years?  
Implementation of sustainable infrastructure programs with vetted and prioritized 
projects meeting both WC and customer needs.    

Why is this where we want to go? 
The protection of existing and addition of new critical public infrastructure are 
foundational for a safe, secure and healthy community. 

What is our approach to achieving this success?  
Through key projects and programs identify and implement organizational change that 
will: 
1. Continue robust CIP and IP programs; 
2. Continue asset management programs and projects; 
3. Identify regional roadway and storm water options and implementation plans; 
4. Continue to work with local stakeholders (other municipalities, developers, 

contractors, public groups, etc.); 
5. Remove barriers to inefficient work. 
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Strategic Objective – Safe, Secure and Healthy Communities 

 
Proactively prepare for the expected impacts of 
the use, production, cultivation, distribution of 

legal marijuana.  
 

Commissioner Sponsor: Kitty Jung 
Executive Champion: Dave Solaro 

Project Lead: Sarah M. Tone 
 

Marijuana 
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What is working well? 
 Communication – Professional 

education 

 Effective cross representation on team 

 Effective implementation of technical 
working group initiatives  

 

What is getting in our way? 
 Lack of a plan for continuity and transition 

of information for future leadership/staff 
changes including communication structure 
and leadership direction 

 Available information for research group to 
base assumptions related to impact to the 
County.   

 Lack of responsibility, designation and 
authority to move forward. 

 Coordination of core processes (silo and 
overlaps). 

 Communication with regional partners and 
stakeholders. 

 Need to dedicate staff and budget for 
implementation and impact tracking.  

Current State: Where are we now? 
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Board Direction during 2016 Strategic Planning Process: 
Consider expansion of medical marijuana to include holistically legalized 
marijuana. 

Summary of Direction from January 2017 Retreat:  
Expand the topic from medical marijuana to marijuana (medical and 
recreational) and continue to be proactive in influencing and understanding.  

 

Strategic Direction: Summary to-date 
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What is your expectation regarding coordination between other regional stakeholders?   

What is your preference for resources to support oversight of marijuana regulations, 
impact and management? 

Should industry directly financially support addressing the impact of the marijuana industry?    

Collaboratively develop regulations and 
review process with other regional, local 

jurisdictions 

Independently 
identify regulations 

and processes 
unique to Washoe 

County 

Impacts of marijuana industry are 
addressed using general fund 

Impacts of 
marijuana industry 

are solely supported 
by industry 

permitting fines, 
fees 

Continue with virtual department 
through strategic planning 

Develop department 
or division dedicated 

to oversight of 
marijuana 

Strategic Direction: Discussion 
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What does success look like over the next 3+ years?  
Clear understanding across departments, elected officials, stakeholders and the public of County 
marijuana policies, leadership, vision, goals, expectations.  Centralized regulatory body to 
monitor, manage and communicate between government, public, business entities, stakeholders.  
Establish responsibilities, accountability and continuity of information.  

Why is this where we want to go? 
Legalization in the state of Nevada requires a proactive and effective response from local 
government to identify and respond to possible effects on the community.  

What is our approach to achieving this success?  
Develop the infrastructure to be able to clearly discuss impacts, necessary programming and 
resource support to respond to a changing environment which will allow for:  
 A clear vision and direction; 
 Prioritized research, data management and programing; 
 Dedicated resource for professional education, community resource and communication with 

other jurisdictions; 
 Delegated appropriate authority and clear responsibility; 
 Financial viability of related programming to address local government impacts.  

Strategic Direction: Where are we going? 
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Possible Goal Statement FY18: 
Proactively prepare for the expected impacts of the use, production, 
cultivation, distribution of legal marijuana in Nevada (NRS 453A), mitigating 
the consequences of marijuana by capitalizing on knowledge of the impacts 
from other regions that have legalized marijuana. 

FY18 Cross-Functional Initiatives: 
 Implement code amendments for “quick start” program for adult-use recreational 

marijuana facilities in unincorporated Washoe County. 

 Establish a governance structure for implementation, regulation and enforcement 
of marijuana in Washoe County 

 Capture, review and share data and emerging issues in order to proactively 
respond to fluid environment for regulation and community impacts. 

 
 

 

FY18 Focus: What is important right now?  
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Strategic Objective – Regional & Community Leadership 

 
Working as a professional, unified team. 

 
Commissioner Sponsor: Comm. Lucey 

Executive Champion: Nancy Leuenhagen  
Project Lead: Chris Ciarlo 

 

Unified Team 
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What is working well? 
 Familiarity with key 

communicators / department staff. 

 Collaboration during crisis. 
 Building a calendar to share 

information. 

 

What is getting in our way? 
 Need additional departments to 

participate.  

Current State: Where are we now? 
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Summary of Direction from January 2017 Retreat:  
Unified Team – Modify to next evolution. 
 Keep going with what we’re doing. 
 Positive, transparent, and quick to reply. We have a very good reputation.  
 Consistent, open-minded, and cross-functional communication.  Continue 

to share the message. 

 

 
 

Strategic Direction: Summary to-date 
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What does success look like over the next 3+ years? 
 Having a true unified message. We are Washoe County! 
 Citizens AND employees understanding what the County does on a consistent basis. 
 Taking knowledge and resources from all departments when delivering our message 

– allowing the message to be delivered in the best way possible. 
 

What is our approach to achieving this success?  
 More robust internal and external collaboration and communication. 
 Creation and implementation of an internal system to share our successes, initiatives, 

events.  
 Creating a forum to show victories that all departments can participate in 

collaborate, internally and externally.  
 Recreate and develop the foundation of a unified team.  
 Through consistent communication, staff engagement, and service to our 

community, we are reaffirming why we are here – for the benefit of those we serve 
and each other.  

Strategic Direction: Where are we going? 
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Possible Goal Statement FY18: 
Working together as a professional, unified team to enhance the 
effectiveness and reputation of the County by working collaboratively to solve 
problems and address issues that are larger than any single department. 

FY18 Cross-Functional Initiatives: 
 Develop Countywide community outreach metric. 

 Develop new employee orientation presentation. 

 Develop Ambassador Program to all 24 departments. 

 

 

FY18 Focus: What is important right now?  
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Strategic Objective – Safe, Secure, Healthy Communities 

Collaborate, implement and provide an array of 
protective and supportive services to the most 

vulnerable citizens in Washoe County throughout every 
stage of life; for every child, adult, senior and family.   

 
Commissioner Sponsor: Jeanne Herman 

Executive Champion: Kate Thomas 
Project Lead: Amber Howell 

 

Vulnerable Populations 
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What is working well? 
 Working across divisions with 

positive inter-department 
relationships. 

 Senior / Social Services merger. 
 Crossroads, TADS, Sober 24 and 

child welfare: positive outcomes 
and successes 

 Relationships with courts, 
community partners, CSD, Animal 
Services, Sheriff’s Office and DAS. 

 Significant grants to 
pilot/implement programs to 
increase positive outcomes. 

 Several successes, 
accomplishments in all goals. 

What is getting in our way? 
 Need to increase Alzheimer's and 

dementia services. 
 Identifying ways to deliver programs 

more effectively and maximize funding. 
 Need for alternatives to maximize 

current funding, while increasing meals 
served.   

 Lack of adequate funding for housing 
for all populations to mitigate 
homelessness 

 Responsiveness and efficient internal 
processes to expedite resources and 
support to our staff and programs.   

 The housing crisis’ impact on need for 
services. 

Current State: Where are we now? 
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Strategic Direction: Where are we going? 
What does success look like over the next 3+ years?  
We are focused on services to vulnerable populations in a more collaborative manner. Continue to 
increase positive outcomes, programs and services. More successful reunifications and a decrease 
in removals with child welfare families. Providing sufficient facilities to serve seniors.  Clients 
becoming gainfully employed, independent and living a sober lifestyle with permanent housing 
properties. 

Why is this where we want to go? 
To assist low-income, indigent, elderly, or at-risk residents regain or maintain their independence, 
their health, or their safety. 

What is our approach to achieving this success?  
1.  Enhance Crossroads to integrate child welfare families into the Crossroads Program.   
2. Transition child welfare and Mental health Clients to Sober 24 Campus for drug testing to 

decrease costs and centralize programs. 
3. Acquire or construct a facility that meets the nutritional needs of the senior population. 
4.  Develop and implement a SNAP training and employment program to enhance the Learn to 

Earn program. 
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Possible Goal Statement FY18: 
Collaborate, implement and provide an array of protective and supportive services to 
the most vulnerable citizens in Washoe County throughout every stage of life; for 
every child, adult, senior and family.  

FY18 Cross-Functional Initiatives: 
 Merge Senior and Social Services by August 8, 2017 
 Open a Senior Center in incline Village  
 Expand the Crossroads program to bring on a Family Crossroads arm.  
 Relocate the senior kitchen and design a new center to replace the 9th street 

location.  
 Expand and increase the Wandering Initiative. 
 Collaborate with Animal Services to not only provide the free pet vaccination and 

pet food distribution clinics for the pets  of seniors. 
 Launch the new Human Services Agency website. 
 Open the new Family Engagement Center for Child welfare. 

FY18 Focus: What is important right now?  



Rules & Procedures 



BCC ASSIGNMENTS TO BOARDS 
AND COMMISSIONS 



















































































































































	

	

GOAL 	 #1 	ACCOMPL I SHMENTS 	
	

Project	One	
Regional	

Permitting	Project	

VertiQ	&	MEO	
Computerized	Case	

Management	
Systems	

170	Online	
Applications	
Submitted	

Economic	
Development			
Web	page	

15	Low-Cost	
Vaccination	&	

Animal	Licensing	
Clinics	

Improved	
Wittenberg	Hall	

Youth	
Development	
Programming	

New	ME	Facility	
Prepared	Humane	

Education	
Programs	



	

	

GOAL 	 #2 	ACCOMPL I SHMENTS 	
Sdfsf	

82	Crossroads	
Clients	

Graduated		

Two	Free	
Vaccination	and	
Microchip	Clinic	

Monthly	
Distribution	of	

Pet	Food	

36	Volunteers	
Supporting	

Senior	Nutrition	
Program	

Myavatar	Case	
Management	
System	For	

Senior	Services	

Implemented	
Mental	Health	

Grant	

Instituted	the	
Learn	to	Earn	
Program	

Decreased	Kids	
Kottage	

Population	To	
Under	29	

Sober	24	Is	Open	
Decreased	
Removals	of	

Children	By	200	

Launched	Family	
Engagement	

Center	

8	Millionth	Meal	
In	Senior	
Services	

Implemented	A	
Mental	Health	

Grant	

Opened	the	
Temporary	
Assistance	to	

Disabled	Seniors	
(TADS)	

Library	holding	
Tech	Cafes	

Trained	
Additional	IH	
Employees	for	

Scene	Response	&	
Bereavement	

Services	

Expanded	the	
Senior	Nutrition	

Program	



	

	

GOAL 	 #3 	ACCOMPL I SHMENTS 	
	

Animal	Services	
Hired	2	ACOs	&	1	

Caretaker	

Green	Ribbon	
Panel	

Animal	Services	
Hired	3	OAIIs	

Utilities	CIP	
Rated	by	Risk	

Level	

Juvenile	Services	
Installed	
Perimeter	
Fence/Gate	
System	

Strategic	Plan	to	
Align	EMS	

Infrastructure	
Investments	



	

	

GOAL 	 #4 	ACCOMPL I SHMENTS 	
	

Issued	3	Medical	
Marijuana	
Dispensary	
Licenses	&	1	

Cultivation	Facility	
Business	License	

3	Requests	for	
Dispensary	

Location	Changes	

49	Permits	&	
Inspected	Medical	
Marijuana	Facilities	

Updated	Washoe	
County	Codes	&	
Ordinances	

Expanded	
Communication	
with	State	&	Local	

Agencies	

Internal	Code	
Amendment	
Process	

Member	of	
Governor’s	Task	

Force	



	

	

GOAL 	 #5 	ACCOMPL I SHMENTS 	
	

Launched	Accela	

Crisis	
Communications	
Group	–	Quarterly	

Meetings	

Launched	
Washoe311	Service	

Center	

Provide	Programs	
that	Benefit	

Seniors	w/Pets	

719	Employees	
Participated	in	the	
Internal	Survey	

Washoe	County	
Department	Sites	
Currently	have	

FAQs	

One-Stop-Shop	
Portal	for	Business	

Licenses	

9	Citizen	Advisory	
Boards	



	

	

GOAL 	 #6 	ACCOMPL I SHMENTS 	
Sdfsf	

Launched	Accela	
Realigned	

CTMRD	Program	

Vehicle	Sharing	
Program	at	9th	&	

Wells		

Upgraded	
Washoe	Bills	
Application	

Regional	Animal	
Services	

Advisory	Board	

19.5	of	the	24	
Departments	

with	Succession	
Plans	

Implemented	
Career	

Development	
Corner	

Washoe	
Leadership	
Program	
Launched	

Centralized	
Training	Team	
Established	

Developed	a	
Pilot	Project	to	
Share	Resources	

CSD	Published	a	
Monthly	
Director’s	
Message	

Quarterly	
Informational	
Meeting	with	
Cities	of	Sparks	

and	Reno	

Representation	
of	Specialty	

Courts	in	District	
&	Justice	Courts	

Further	
Simplified	

Workflows	in	
Criminal	Division	
of	DA’s	Office	

Access	to	
Microfilmed	
Permanent	
Records	

140	Attended	
Employee	

Appreciation	
Breakfast	
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