BOARD OF COUNTY COMMISSIONERS
WASHOE COUNTY, NEVADA

THURSDAY 10:00 A.M. NOVEMBER 03, 2016

PRESENT:
Kitty Jung, Chair
Bob Lucey, Vice Chair
Marsha Berkbigler, Commissioner
Vaughn Hartung, Commissioner

Nancy Parent, County Clerk

John Slaughter, County Manager ) v,
Paul Lipparelli, Legal Counsel ’; “5%33; ’

ABSENT

Jeanne Herman, Commnssxoner ;

The Washoe County Board of Commlss;oners convened at 10:00 am. in
special session at the Wilbur D. May Museum loCaffed ‘within Rancho San Rafael
Regional Park, 1595 North Sierra Street, Refio;, Névada. Following the Pledge of
Allegiance to the flag of our Country, the Ql,erk calIed the roll and the Board conducted
the following business: « &

County Manager JgMSlMghter stated Agenda Item 7 was inadvertently
skipped on the agenda. %

16-0943 AGENDA ITEM3 Pubhc Comment.

There W@s‘%gl ,’pubhc comment.

e s,
v s,

16-0944 AM A ITEM 4 Discussion and possible direction on Board of County
e Cormmsswners Policies and Rules of Procedures including but not limited
o 102,
<554, " Board of County Commissioners policies related to community boards
/%  and commissions and the assigned boards and commissions
" e Policies and procedures in regards to Office of the County Manager
staff support of Board of County Commissioners
e Meeting procedures of Board of County Commission
e Board of County Commissioners Communication Policy
Policies and procedures during emergency situations

County Manager John Slaughter briefed the Board regarding the format
and processes that would occur for each of the listed issues. He indicated Erica Olsen,
Chief Operating Officer and Co-Founder of OnStrategy, and Al Rogers, Management
Services Director, would be assisting throughout the discussions. He summarized the
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documents contained in the Board packet and presented a copy of the Emergency
Management Elected Officials Guide, which was placed on file with the Clerk.

Commissioner Lucey believed the policies and procedures were vague and
needed clarification. He requested Mr. Slaughter to seek out examples of policies and
procedures from local and statewide entities. He noted Mr. Slaughter was able to obtain
information from Clark County and the Washoe County School District (WCSD) related
to procedures. He said the WCSD was working on revamping their procedures related to
communications and voting procedures. He asked Mr. Slaughter to highlight some of the
discussion topics. “, P

Mr. Slaughter replied the WCSD had a working draft of pé;ﬁcrés and
procedures, which contained 111 pages. He noted the Clark County ] Rui@s» of Pfocedures
Handbook contained 14 pages. He stated the policies and procedures for: Washoe County
were on multiple documents and he recommended comblmngvlhg ‘m,fogma‘uon into one
manual with chapters for meeting procedures, commumcaxlo?xsg@,‘z;@nd communication
between Commissioners and staff. He indicated Clark, f}ounty %2and WCSD meeting
procedures were more formal and utilized the Robert’ S/Rufes @;? Order (Robert’s Rules)
as a guideline. He asked the Board where its areas of copcei‘as were.

~s 1>

Chair Jung stated staff could assem;ble téhe pohcles and procedures from
the Boards direction, but she was concc;;;q.ed‘»% abg)ut enforcement of the rules. She
indicated it was necessary to come to a coﬁse 5

s, ¥

Legal Counsel Paul-Li pafre}’h stated there needed to be a discussion
regarding the process of conductlrtg aTYeai’ing and combining the approved steps into the
policies and procedures. He ¢xp ‘I@n@d/ﬁle importance of good practice while conducting
hearings and said it could, be &%fﬁq’ult to defend the Board’s decisions if fair and legal
standards were not estaiah d ahd upheld. He explained presentations by appellants,
public comments and i‘eb‘u;tal; were the expectation at a public hearing.

p {:\ Vs,

Ihétze was Board discussion regarding the policies and procedures and
there were suggesﬁons to include the guidelines on the agenda or to allow Legal Counsel
to read them‘a,% ‘th;e beginning of a meeting.

#o \ ‘t.za
e T &‘"’ Chair Jung stated it was important that every person be treated equally.
4.5 3
T v
e 7

Y ) Chair Jung requested Commissioner Lucey to be the liaison and to work
with staff to assemble the policies and procedures before they came back to the Board for
review.

Mr. Slaughter recommended the policies and procedures include
commitment and the authority to enforce; rules related to the way meetings were
conducted; the process for the formulation of the agenda; and the process of voting. He
stated once the remodel was complete in Chambers, an electronic voting system would be
used. He emphasized the rules for voting would be in effect only if the voting system was
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inoperable or if a meeting was conducted at a different location. He reviewed the current
Communication Policy and sought direction for possible changes.

Commissioner Berkbigler questioned the process for communication
between Commissioners and other elected officials. She indicated there were legislative
issues that could affect the County’s relationship with the Cities of Reno and Sparks. She
wanted to meet with the Cities to discuss the possible impacts, but did not know the
policy.

Commissioner Lucey stated there needed to be a procedure regardlng the
position of the Board of County Commissioners related to subsequent Vib@gra “He
indicated the message to a subsequent board should reflect the direction 8{ thie ‘Bard of
County Commissioners, whether a Commissioner agreed with it or nof. ”Hsc épramed the
Board operated as a legislative body, not as separate individuals, and ¢, was imperative
the message from the Board be delivered as directed. He me;mﬁn@d tj;je possibility of
recusal when a Commissioner disagreed with the direction e }f @ -y

"4;;, ';S&—\/

Mr. Lipparelli stated there needed to be légal‘ *basls for recusal from a vote.
He recommended that in order for a Commissioner to*absta“ia from a vote, they needed to
consult with Legal Counsel prior to the vote or stop the\méetmg

P
%,

Chair Jung said if a Commgg;loﬁar cé)uld not carry the will of the Board,
they should not be on the subsequent Bodtd shéuld refrain from attending a meeting
where there was conflict. i,

o, >/ k4

Mr. Lipparelli 1nd1gaté‘@: ‘when a Commissioner was on a subsequent
Board, they were bound to v’ot@ tﬁe Avay the majority of the County Commissioners
voted, but not all past Comm1s§i€on s had seen that as the goal. He stated the law would
support the idea that a Cémmgssmner on a subsequent Board had a fiduciary obllgatlon to
make decisions based’on Whaiavas best for that Board, which could differ from the views
of the County. % «féz i,

',

/ Chaﬁ \}ung stated according to Nevada Revised Statute, the Board of
County Co 1ss ohers had the authority to sanction Commissioners who voted contrary
to the wﬂI‘*q oard by removing them from subsequent Boards.

Mr. Lipparelli stated that was the peril and Chair Jung agreed.

Ms. Olsen stated to obtain the proper chapter topics for the policies and
procedures manual, direction from the Board was necessary.

Chair Jung suggested best practices be used from the International
City/County Management Association (ICMA). She suggested the Commissioners
communicate with her, as the Board Chair, regarding their attendance for subsequent
Board meetings. She believed that would eliminate additional work from the County
Manager and she thought it should be the responsibility of the Board Chair.
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Mr. Slaughter appreciated the suggestion but stated there were logistics
that involved the County Manager’s Office when a Commissioner was absent from a
meeting. He agreed the Commissioners should contact the Board Chair and the County
Manager to continue effective communication.

Commissioner Lucey stated working as a team and open lines of
communications were essential to fulfill their duties as elected officials.

Commissioner Hartung stated it was unfortunate that the Open Meeting
Laws prevented the Commissioners from discussing issues except in a publlc forum

Chair Jung indicated the laws did not prevent the Board fror‘n w@rklfﬁg asa
team in a collegial environment. ;

A g
S,

Commissioner Lucey clarified he was referring ‘41:9 }hter-operatlonal
communication between the Commissioners related to meetlngM@yent attendance and
about working as a functional Board in an efficient manner B, A

Commissioner Hartung inquired about; the”"rog;cess the Reno City Council
had for its caucus meetings.

Mr. Lipparelli explained the gauous n;ee‘ungs were treated the same as any
open meeting and were required to be neti ped #nd posted, to have an agenda, to be
recorded and to have minutes documented ¢ and placed in the permanent record.

A ‘2/ o

Chair Jung stated Qwhefa ‘raucus meetings were held in the past, the

attendance was low and it wa$ &  waste’ of staff time. She noted it was a chance to get

questions answered before the f%mnal meeting, but it would increase work for staff.

}

Mr. Slaughi;er 1ﬁdlcated the benefit of conducting caucus meetings was to
gather questions and ovide answers. He stated he currently reviewed the agenda with
the 1nd1v1dual CQ i ll wners prior to the meeting.

Gnmmlsswner Lucey believed assembling prior to the Board meeting
would be%@ cial. He agreed that meeting w1th the County Manager was beneficial, but

Mr. Slaughter was concerned about the increased work that would be
requlred by staff including the Clerk’s Office.

The Board discussed the issue and agreed that no change would occur
until the new Board Chair was in place.

Mr. Lipparelli indicated participation and community involvement were a
concern when there were two meetings. He stated the Commission needed to be
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disciplined enough to ask questions at the caucus meeting and wait until the Board
meeting for the answers.

Chair Jung expressed her desire to be involved in the creation and
approval of the agenda. She believed it would provide ownership of the agenda items to
the Chair and would decrease the work load for staff.

Chair Jung noted that upon completion of the Chamber remodel, the
Commissioners would have the ability to call or Skype into a meeting if they were unable
to attend in person. She stated the Board would have the ability to e-voté‘»\durmg
meetings. She explained in the event the system was inoperable, written preeedur “for
voting would be available. She said a non-recorded vote would become ‘an %Ifﬁrmatlve
vote and that the Commissioners would need to make their vote known RPN

'«‘.
'\

Paul Lipparelli corrected Chair Jung by stating thexe‘*shoﬂd not be a non-
recorded vote. He explained if a vote was not clear, the Chai g nped%i clarify the vote.
%

F

Chair Jung asked for that to be 1nc1uded fm;‘h?e policies and procedures, as
she was unaware of the responsibility.

Commissioner Lucey stated in €latk, Co%rnty s voting platform, the Chair
would direct the Clerk to display the vote fm; e[émﬁc,atlon

Chair Jung requested fot: the pebc;es and procedures related to the role of
elected officials during an emergeney, b&brOﬁght forward at the next Joint Meeting. She
asked for a 10 minute, high-level presehia%ﬂon to allow all elected officials to review their
responsibilities as policy mgk@g “in.the community. She noted Aaron Kenneston,
Emergency Management Admmistmtor should conduct the presentation with a question
and answer segment 1nc}uded Shé encouraged each elected official to attend the annual
training. ., %, {)%\:{/

D;r\ec\,toragf Management Services Al Rogers indicated the training was not
done annual}y bu?\he”ﬁould coordinate an annual local training opportunity.

PR CHalr Jung expressed her concerns related to elected officials being
dlrecﬁy,, ,ﬁwfﬂved with emergencies. She stated the professionals were trained to handle

rgen@eés and elected officials should not interfere. She requested a handbook be
v:ni%tén to include the experiences of professionals who attended the formal training. She
mentioned that Sparks City Councilman Ron Smith attended the training and would be a
good resource.

Commissioner Lucey admitted that staff’s focus on the situation at the
Little Valley Fire was affected by his presence.

Chair Jung reminded the Commissioners that an emergency, such as a fire,
was a crime scene and elected officials should not be present.
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Commissioner Lucey reiterated the policies and procedures would provide
direction to elected officials related to their role in an emergency. He stated the County
Manager would notify the Commissioners when and if their presence was necessary.

Ms. Olsen indicated the rules and policies in the Board packet provided
for guidance. She thought the Board was comfortable with the content, which included
the direction provided.

Assistant County Manager Kevin Schiller stated that no two emergencies
were the same and he thought it would be beneficial for the Board to be 1nclu5ed 1n,>an
incident debriefing process.

Chair Jung requested that the policy state the order of CO’?ﬁa,ci td ‘be listed
in the following order: the Commissioner of the affected Dlstnct;sﬁ the‘\\Chalr the Vice-
Chair and then the remaining Commissioners. £y Qy

Mr. Lipparelli indicated it was necessar)g/”j}: : th6”County Manager to
determine whether the Board was available in order to- dQcIaré’an emergency. He stated
the first action of the Board would be to convene to detqrm‘me the necessity to declare an

7
emergency. He questioned the expectations of the leng‘tb ‘0ftime and the amount of effort
that should be used in an attempt to convene the“’B”aard for an emergency meeting.

Commissioner Hartung th‘ougqt the County Manager should have the
authority to make the declaration whetja;e; ory.aot the Commissioners were available to
convene. ,«.;c,,,:@

Mr. Llppmelllg\fﬁ}ggwdnf the Board was available, they were required to
make the decision to declare an’ er{le;rgency

Mr. Slauglgj;er "ind1cated there were four other individuals who could
declare an emerggn 4m3he event the Board was unavailable: the County Manager, the
Sheriff, the Hea}th cer and the Emergency Manager.

%, :»” 7

,\Gégan Jung stated the Manager should attempt to contact the

Commyjssionérsby phone. She asked how long it took to declare the Little Valley Fire as
an/eme;geng 2

Mr. Schiller indicated he immediately began communicating with the
County Manager upon notification of the situation. He stated by 5:30 a.m. he had
communicated with all the Commissioners. He explained the time prior to the declaration
of emergency was spent working on analysis, plans and discussions.

Mr. Slaughter explained the Incident Commander and the Fire Chief kept
him informed and the declaration came when it was deemed necessary.
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Chair Jung asked whether the County Manager should declare an
emergency if attempts to communicate with at least three Commissioners were
unsuccessful.

Mr. Lipparelli stated a seven-way conference call including the County
Clerk, the County Manager and the five Commissioners would constitute a legal
emergency meeting. He indicated the County Manager did not have the authority to
declare an emergency without communicating with the Commissioners. He asked
whether the policy should state that if reasonable effort to communicate w1th the
Commissioners and was unsuccessful, the County Manager should proceed W\}([il the
declaration of emergency. %y o

Chair Jung and the Board agreed that Mr. Llpparelh sff‘s;ugges/tlon was
reasonable and the policies and procedures should be updated. 3

s, *.,g

ok ;“::4;,,)
Chair Jung asked for clarification from chai =ounsel related to
communication between the public and the Comm1ssmn§r‘s, As she was unclear of the
direction.

Mr. Lipparelli explained when a pubhc bddy conducted a meeting and a
citizen perceived there to be communication wbnc’h was ‘ot being captured for the record,
the citizen could challenge that Open Meeung Laws were not being upheld. He thought
the information discovered from devices uﬁh;ed dﬁnng the meeting could be used during
litigation as evidence. He indicated anytext Taessages or emails that occurred during the
meeting would have to be dlSClO% He/s‘aid there were discussions with the County
Manager as to whether a pollcy éhouI& Bé enacted to discourage or prohibit the use of
personal devices during pubilc {;g%uhgs He admitted that could hinder access to
calendars and emails, but it woﬁi@d}éhmlnate the perception of uncaptured communication
during public meetings. { 7’

('. ”~}
< I,

Cognngism@per Berkblgler was opposed to the suggestion as she deemed it
necessary to accesgh%{ calendar during public meetings. She thought texting amongst
Comm1ss1ot)ez:s diﬁm‘g meetings should be restricted. She said the Commissioners spoke
to each othei‘«on ’gh,/e dais and that was not captured on the record either.

f& \f [”’?w
f;: PN \' Chalr Jung stated she needed access to her electronic calendar to report the

evi t”é sﬁg/ ad attended and would be attending in the near future.
3%
Mr. Slaughter clarified that Legal Counsel was concerned personal devices
could be subpoenaed. He wanted to ensure the Commissioners were aware any device

used to communicate during a public meeting could be subject to subpoena.

Mr. Lipparelli understood the desire for the Commissioners to access their
calendars and other information during public meetings. He referred to an incident during
a public hearing when a developer was presenting a case and the developer’s attorney
was in the audience. During the hearing, the developer’s attorney sent text messages to a
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Commissioner who would decide the case. It was determined the attorney was either
texting questions for the Commissioner to ask staff or was guiding the Commissioner in
the direction the developer wanted them to vote. He indicated if that type of
communication was discovered it could be damaging to the Board and its reputation as a
transparent and fair decision maker. He proposed a guideline or practice be established to
discourage, eliminate or at least reduce the utilization of electronics during public
meetings in order to shield the Board from possible legal actions.

Commissioner Berkbigler thought not responding to texts from g;,ople in
the audience was a good policy.
Sy, 8b\?’/

Chair Jung stated the use of electronics could be added to the rxﬂésf so the
Commissioners were aware of the consequences. She indicated she regeW£ﬁ texts during
public meetings and she encouraged people to text her questlczns @Q shie could be
informed when making a decision.

communications issue.

Chair Jung suggested each Commissi¢ r%g responsible for their own
actions since they had been informed of the"1€gal censequences. She cautioned the
Commissioners and stated she had no desug, to 'be tf;e first Board to suffer consequences
for its actions. e o

Mr. Slaughter 1ndlcated t’kl/é Bomd had deviated from the disclosures of
exparte discussions on partlcular iype\Evof cases. He explained that Clark County had a
pohcy which stated once a, Iﬁeﬁnﬁgxs”tarted the Commissioners should refrain from
engaging in discussions w1th membgrs of the public outside of the dais.

Chair J’ﬁngxx ﬁssed the need for a formal policy to remind the Board that

Y

disclosures neede;i*tegzbe;s;ated
Y
A Mr\/;ﬁi}parelh reminded the Board that legislative matters did not hold the
same standa}d\s ‘and disclosures were not required. He indicated under the State Ethics
Laws /disé‘i”(’is@es were mandatory if a conflict of interest situation existed. He mentioned
it wou%d/re uire training to return to the practice of disclosures and to know when it was

and\i’(;as *hot required.

Commissioner Berkbigler expressed her concerns about being prohibited
from texting in a situation when she was worried about safety during a meeting.

There was discussion related to where a Deputy Sheriff should be located

in Chambers during a meeting. The discussion revealed the Commissioners would rather
a Deputy Sheriff be located at the front of the room near the dais.
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Deputy Sheriff Greg Herrera explained a Deputy located in the front of the
room could become a target, when a Deputy was located in the back of the room it was
more effective to stop a perpetrator before they approached the Board. He was confident
that the safety of the Board would be increased by the design and remodel of Chambers.

Mr. Slaughter stated communication with the Deputy on duty was only a
push of a button or phone call away. He noted he would meet with the Commissioners

individually to discuss their specific safety concerns.

11:13a.m.  Chair Jung left the meeting.

7

Mr. Slaughter stated when the Chair returned, they would“ dlsczuss issues
related to the policy for the Boards and Commissions that the Comfmgsmners were
appointed to. Ty,

11:14 a.m. The Board recessed.

11:24 a.m.  The Board reconvened with Chair Ju@f"/&nd’ggommissioner Herman
absent. e

Commissioner Lucey referred/t6 Ihe current Rules and Procedures
document and asked the Board if any chang,e;s wfe;e Ifeeded

e %
f

Mr. Slaughter stated e@.gl; &acument in the Board packet would be
addressed, but they would start with-the R{fféﬁ and Procedures. He indicated the goal was
to incorporate all of the rules, pofwes aﬁd procedures into one document with chapters
related to meetings, agendas, xgtfa,g, ’v‘hearlngs and communications.

,,V \
There wgfg dlscuSsmn regarding possible redundancies within the
documents, which coutd i @,usg}conﬁasmn It was concluded that redundant topics could be
cited and reference”dqu:wd;ﬁ%mnt document for further explanation or clarification.

4, 1\/Ir//<Sfa“ﬁghter stated he was directed by the Chair to work with Vice Chair
Lucey to ¢ }ﬂ\afxncﬁhe documents into a working manual. He asked whether any issues
were I;nss”éq%'h should be included in the manual.
»J“’g % K ,/ Mr. Slaughter reviewed each of the Rules and Procedures for the Washoe
C :ﬁxty Board of Commissioners.

Commissioner Hartung asked whether the rule for reconsideration was
policy or Nevada Revised Statute.

Mr. Lipparelli replied it was parliamentary policy with the caveat that
some decisions the Board made were required to be made within a timeframe dictated by
Nevada Revised Statute, County Code or Development Code. He indicated any
Commissioner on the prevailing side was entitled to request reconsideration. When asked
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whether the processes followed Robert’s Rules, Mr. Lipparelli replied he was unsure but
it was a widely followed option.

Commissioner Lucey read Article III of the Clark County Handbook,
which referenced the use of Robert’s Rules of Order. He thought this could be included in
the Rules and Procedures document.

Commissioner Hartung suggested the Board be provided with a copy of
Robert’s Rules. £

Mr. Slaughter stated Clark County, the City of Sparks and othe e\ﬁn‘ues
referenced published rules and procedures such as Robert’s Rules. He 1ndlcat d i could
bind the Board to more formalized processes but if the Board was so 1nc"l’qu, it'could be
utilized.

Commissioner Lucey stated if an issue was ngt 1g«zs$h§:‘vament Rules and
Procedures, the Board could refer to Robert’s Rules for guLd’ange \

Commissioner Berkbigler agreed the rt;@etln&s should not be more formal
or restrict the Board from conducting business. "w 4

/IJI ‘s "ty
/ J

%

Commissioner Hartung thouy. tﬁusmg Robert’s Rules could provide the
Board guidance. He indicated it would bé: necgssﬁry for someone to be knowledgeable
about Robert’s Rules and suggested thatMr L@pparelh should be the person of reference.

[\ ?f/

Mr. Slaughter state@ the“*guggestlon was duly noted. He continued to page
2 of the Rules and Procedureg aﬁg%dfcated item 11, related to Board Evaluations, had
not been completed for at Least years. He noted the evaluation was a questionnaire on
the operation of the Boaé”d Li\ e st ted there were questions related to the performance of
the Commissioners ai‘xd"@f t/fae Board as a whole. He recommended the process be
resumed. f"\% i,
P a3 e
s Coﬁmﬁsswner Hartung was concerned the Commissioner evaluations
would be a Bulfyu;g’ session.

”‘«8" g,

P \ Comm1ss1oner Lucey expressed the evaluations should be stnctly
pm e%iui‘aMelated to Board operation and efficiency and should not be a bullying session.
He ﬁatpd the evaluation should be kept in the procedures, reworked and brought back to
the Board for review.

Mr. Slaughter referred to page 3 of the Rules and Procedures related to the
other Board appointments, terms and resignations.

Commissioner Lucey shared his concern regarding the appointments to the

Planning Commission. He indicated only citizens from the unincorporated areas in the
County could be appointed to the Planning Commission, according to the Ordinance.
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Commissioner Hartung stated former Chair Larkin changed the rules for
the Community Advisory Boards because there were limitations on recruiting citizens
within unincorporated Spanish Springs.

Commissioner Lucey was concerned about areas that were annexed by the
Cities from the unincorporated County and whether a citizen on a Board that required the
members to reside in the unincorporated County could be removed.

Commissioner Hartung thought citizens should be appointed to Boards
based on qualifications and desire, not where they reside. He indicated the 1ssue\§ ;}ed
the Board of Adjustment as well. .

Commissioner Lucey mentioned in Chair Jung’s I?;sfﬁ’%% *the remdents
were primarily in the City of Reno, limiting the selection of 01tlzen§ amlabfe to appoint

from her District. o P J
A Sh At

Mr. Slaughter reiterated the ruling was no
County Ordinance.

Mr. Rogers indicated the ruling ézgs‘ted in Chapter 110 of the
Development Code. SR

Mr. Slaughter continued to"f%ée.ﬁ %df’:tfhe Rules and Procedures document.

Commissioner Harfung, %\{és ~concemed about predetermined terms and
members being forced off boards), He igta}ted it was difficult to appoint residents to the
Community Advisory Board KC&B} iY Wadsworth leaving the CAB short of members
when terms expired. He wondef‘@gl if the section on Terms of Service should be revised.

o //» ’

Comnri‘/sslme{gﬂucey stated he acquired appomtments he felt were not
aligned with the ﬂ‘i‘ getion the Planning Commission should be going. He wondered
whether appo;nte@é s}g d be re-evaluated when a Commission seat changed.

N
»&Mx Slaughter indicated the appointee would continue the term until there
was a ;eapﬁmﬁ”tment period and the Commissioner was under no obligation to reappoint
the sﬁmyperSon when the term was complete.

*% /’"‘
i"\ Commissioner Hartung suggested providing flexibility with term limits
rather than forcing a member off a board. He stated many times great Board members

were removed because the term expired.

Commissioner Lucey stated limiting terms was not beneficial to the
Commissioners. He agreed there should be flexibility to extend the term limits.

Commissioner Lucey asked for discussion regarding the Board of
Adjustment (BOA).
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Commissioner Hartung suggested he would like to eliminate the BOA
stating the tasks performed currently, were performed in the past by the Planning
Commission. Insufficient time and resources limited the ability to process Special Use
Permits. He suggested the BOA merge into the Planning Commission.

Mr. Lipparelli reminded the Board of the recent removal of a Planning
Commissioner and asked for direction on how future removals would occur. He asked the
Commissioners what their expectations were regarding the process or if they would like

to leave it unsaid. P

v v,,sy

There was discussion related to the process of deterrnlmng Wheth%%ust
cause was met to proceed with the removal of a Planning Commission: er. it Wa”s décided
staff should complete due process and bring the case to the County Mans:ge);, who would
in turn bring it to the Board.

11:52 am. Chair Jung returned to the meeting.

Commissioner Lucey summarized the pm(;esS‘ that staff would direct the
case of the removal of a Planning Commissioner andthe C’Ounty Manager would include
the item on an agenda and present it to the Board in dptivbiased manner with details of
the case related to the appointee.

. .
limits. T, ‘/

Commissioner Hart;ung f;equested the policy to read “additional terms be
considered” rather than “an a(k‘f frﬂ)n@laterm
Y
Mr. Slaughtcn; add{c;ssed the Washoe County Communication Policy
document. He felt thei‘é v%%ere ifems that had been deviated from and wanted clarification.

gﬁah:\\]‘ung reminded Mr. Slaughter to include Chair and Manager
notlﬁcatlon réiated §0 ‘¥heeting attendance.

\%’\mm Slaughter referred to section 2 regarding Commissioner to staff
comy and the processes, stating it was an item that had been deviated from. He
exﬁ]amedy,tﬁe process included requests for 2-hour blocks of staff time; a no soliciting
pohégx, . and requests would go directly through the County Manager or Assistant County
Managers rather than the Department Heads. He stated Department Heads were
prohibited from taking requests directly from the Commissioners.

Chair Jung stated the process needed to be reinforced and a commitment
made from each Commissioner to go through the Manager or Assistant County Managers
to request information. She thought staff needed to inform a Commissioner that requests
were directed to them directly from the Manager’s Office.
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Mr. Schiller indicated a process was being created to ensure the consistent
flow of communications related to updates and requests to the Board.

Commissioner Lucey asked whether there would be communication to the
Board when a request was completed.

Mr. Slaughter stated that would be addressed in the process related to
communication to the Board.

Mr. Slaughter referred to the Employee Lobbying Policy statfﬁ}g it was
included because it contained references to positions of the Board. He stdted E cted
Officials, the Clerk, the District Attorney, and the Sheriff did not need’x to ‘{egréter as
lobbyists as long as they were there representing topics within their purvr&w ¥

Commissioner Lucey thought there should be po}.my ‘that Elected Officials
had to focus on the area of their purview and not deviate fro Céw;ty Jbusiness specific to
their Department or positon. He stated if they desired to be’ I‘ep}‘esefmed for topics outside
of their purview or position; it should go through the Boafgi 2 "?:,,

Chair Jung suggested for the Board 4.’0 ’oe successful and not lose
credibility at the Legislature, it was necessary“ f?at{ an)‘%one attending the session to go

through the Government Affairs person. %
A

Commissioner Berkblgle‘n stated.ﬁ a Commissioner testified on a personal
issue, it was necessary for them to-ix 1@@‘&3 #hey were not representing the County, and
their views were personal oplmons an&\not/the opinions of the Board.

e@tqd Comm1ss1oners should contact the Government

Chair Jun re\i
Affairs person to 1nforé1g the m 8f attendance and 1ntent10ns She 1nd1cated when an
communicated 1 fomatwn out51de of their purview w1thout first informing the
Government Aﬁ@li‘&%)&s/on

VVVVV Mr ./ Slaughter agreed it was a challenge. He stated the centralized
lobbying %féif?“’eould assist with discussions with legislators, but the discussions needed to
be aﬁpw%d“*by the Government Affairs person. He said in his experience, the Washoe
Céuniy feaxﬁ did a great job.

LY
Mr. Schiller mentioned the process worked well for a number of years,
although people did not differentiate a County representative’s personal positions from
the County’s position.

Mr. Slaughter indicated the Elected Officials, such as those in the District

Attorney’s Office and the Sheriff’s Office, had a representative present to convey their
issues. The Clerk, Treasurer and Recorder represented themselves.
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Mr. Slaughter referred to staff support for the Commissioners. He stated
the Washoe County Executive Staff and the Mayor’s Offices from the City of Sparks and
Reno held a retreat recently which included discussion related to support staff and the
changes that could improve the process. He indicated Washoe County was in the process
of hiring a third Management Analyst and a Government Affairs person. He said the
change would include a Management Analyst who would be assigned to specific issues
rather than a specific Commissioner. He said, for example, Analyst A would be an expert
on medical marijuana across all Districts, would gather information related to
Commissioner generated issues, would coordinate and track issues, and would coordlnate
and manage District Forums. Analyst B would be the subject expert for | CAB
generated issues and would provide management to the 3-1-1 call center: Analys{ C
would be the Government Affairs expert and would serve as a llaISOIl“ and pnnc1p1e
support in Carson City for the Lobbyists, support the functions ofwglie Chair and
coordinate the Boards and Commissions. He stated there wouid T);é new positions
including a Commissioner and Management Team Coor;dmaf@; and centralized
administrative support for the Board related to calend;)egs\2 \tvﬁawl event requests,
Community Advisory Board administration, Manager’s pfﬁce agenda support, requests
and Assistant County Manager support. He 1ndlcated thé; tgﬁgef"»date for the changes was
January 1st.

Mr. Slaughter stated it could Eé‘%pnsiklered in the future to have an
Executive Assistant to the Board. That person \m)uki work predominately with the Chair,
but would also be available to support the ”Bog;d
” \
The Manager’s Office, pi'evfd”ed a copy of the Clark County Board of
Commissioners Rules of Procedur& Handbook which was placed on file with the Clerk.
it /. v% /
=N 3 o
A PowerPomt d c}lment which was manually updated during the
meeting, was placed on ﬁie Wlth the Clerk.

44444

Thef Was 1;10 publlc comment on this item.

16-0945 %A(}E&éDA ITEM 5 Discussion and possible direction on policy and

,,,,,,,,

“, i, «““’ County Manager John Slaughter indicated this item was related to the
Board:s/ and Commissions that the Board of County Commissioners represented. He
referréd to the document provided entitled 2016 Washoe County Board of County
Commissioners, Commission Boards/Committees. He stated the Commissioners
assignments, and policies and procedures were reviewed twice per year.

Legal Counsel Paul Lipparelli stated this item was related to policy and
procedures pertaining to Commissioners appointments to the Boards and Committees and
he indicated changes to the Board and Committees list would occur during a future
meeting.
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A PowerPoint document, which was manually updated during the
meeting, was placed on file with the Clerk.

There was no public comment on this item.

16-0946 AGENDA ITEM 6 Discussion and possible direction of the FY16-18
Washoe County Strategic Plan including but not limited to:
o Highlight on progress made to date

o Identification of emerging community trends, opportunities ar}d
challenges
e Initial discussion of possible FY18 Goals p &}%/

County Manager John Slaughter indicated the Strateglc Pfamwould occur
in January, 2017. 3

/

Erica Olsen, Chief Operating Officer, and. 'C{)Q\FO under of OnStrategy
stated in preparation for the January Strategic Plan Meg 'ﬁ "’;,the ‘W¥anager’s Office was
seeking information regarding emerging issues and treri &rélaf@d to the priorities for the
Fiscal Years 2018 and 2019. Y, e

EM/ /

Management Services Director! Af@{ogérs indicated the Strategic Plan
would continue with the strateglc objectlves. 1) Pcnding economic impacts; 2) Seniors; 3)
Infrastructure; 4) Medical manjuana estabhshgi‘ents (MMEs); 5) Unified Team; 6)
Improve Service Delivery. oy, %

Commissioner Luc@y th@ug’ht the strategic objectives should be reviewed
and re-styled individually. A\ i% v

Ms. Olsexl sté&gd ”that was the intent of this item since focus was on

objectives. o

Ihe:?e W@s dlscuss10n related to the objective for Seniors suggesting
expandlng the ,foc\ﬁlg t6"the more vulnerable population. The possibility of the recreational
manJuar;a baﬂpt g}éestlon passing could indicate the need to reevaluate the objective for
MMES’ -

}////\\«.’}"
//3~

# \?/ Ms. Olsen stated they would focus on updating the objectives but
wond d if there were additional concerns that would not tie into the current objectives.

There was discussion related to Land Use and it was decided to include
the issue to the first goal, pending economic impacts.

Mr. Rogers stated there had been vast improvements in the progress of
infrastructure and he thought the current overall goal was for a safe, secure, and healthy
community. He thought that with this progress there could be a more specific goal to
focus on.
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Commissioner Hartung disagreed with the infrastructure not being a
priority any longer. He stated growth and the approval of more growth without a secure
and expanding infrastructure was an issue. He indicated citizens across the entire County
were concerned about the lack of schools to support the approved growth. He noted that
citizens referred to public health and safety as it concerned water, waste water and septic
or sewer systems and referred to infrastructure as it concerned waste water, traffic and
schools. He stated the approved housing developments had insufficient infrastructure and
the focus needed to be on expanding to accommodate for growth. He noted the
infrastructure was aging in many areas and would need attention in the near future

Ms. Olsen asked Commissioner Hartung if he thought the ,obkdtlve
needed to continue the way it was stated. ‘:\,x

Mr. Schiller recommended the mfrastrueture 1ssue be reframed into the
economic impact objective because building, econotmc dey,elopment and infrastructure
were all tied to that objective. P
e »2 e

Ms. Olsen suggested combi g:the goals focused on economic impacts
and infrastructure to ensure the issues W’exe éagdre/ssed properly. She noted they could
work on combining the goals if the Boaasd agreed goal 4 for MME would depend on the
November 8th vote and goal 5 for }lmﬁed;"l’ gam would continue.

vs ‘*" p

Commissioner {fué@y mdlcated goal 5 should continue but the title should
evolve. He noted there was \filmﬁed feeling with the team and the focus had moved to
the next phase. é’

12:43 p.m. Tl;e*‘ﬁ@aiﬂ;’f”e"é"essed.
A ‘\} "v’
12:44 p.m. - :I‘hé B‘uard reconvened with Commissioner Herman absent.
/:Jﬂ ey &)mmumcatlons Director Nancy Leuenhagen indicated the forward
progféss«fel,a d to the unified team was evident. She noted staff was continuing to work
depﬁx:t’ihents related to outreach and public facing report mechanisms. She explained
the /ond phase of the unified team would take time to put into effect.

Commissioner Berkbigler asked whether the next phase of the unified
team included the partners, Cities and Schools.

Ms. Leuenhagen confirmed that was the next step. She stated there were
success stories related to crisis communication when the team was united.
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Ms. Olsen indicated the County Manager and Assistant County Manager
Christine Vuletich would head up goal 6 to improve service delivery.

Commissioner Berkbigler expressed that customer service was important
and she was please that Mr. Slaughter and Ms. Vuletich were handling that objective.

Mr. Rogers noted there were no prioritized goals placed on “Stewardship
of our Community” and although it was not required they could be added in the future.

Ms. Olsen stated there would be adjustments to the pr10r1t1es Be%e ;he
Strategic Planning Meeting.

Mr. Slaughter stated they were making progress towafd‘s *cDginetmg the
goals. &y

Ms. Olsen stated her commitment was to presgm fh@g@yemance processes
back to the Board with statistics related to forward ép;ggress “She requested to be
contacted with any emerging issues that could be c0n31d eci ‘a priority.

A PowerPoint document, wh1ch wasé manually updated during the
meeting, was placed on file with the Clerk. ,// .

ey
There was no public comment A
K

% ’x

16-0947 AGENDA ITEM 8. Pgbii&:”Comment

8 %, e

There was no Pﬁ}ﬁ& eam%nent on this item.

”‘ﬁ' * * * * * * *
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12:50 p.m.  There being no further business to discuss, the meeting was adjourned
without objection.
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BOARD OF COUNTY COMMISSIONERS
WASHOE COUNTY, NEVADA

TUESDAY 10:00 A.M. NOVEMBER 15, 2016

PRESENT:
Kitty Jung, Chair
Bob Lucey, Vice Chair
Marsha Berkbigler, Commissioner
Vaughn Hartung, Commissioner

Nancy Parent, County Clerk
John Slaughter, County Manager
David Watts-Vial, Legal Counsel

ABSENT:
Jeanne Herman, Commissionera

The Washoe County Board of Commis§fengrs convened at 10:19 am. in
regular session in the Health District Board Room, Building'B =
Reno, Nevada. Following the Pledge of Allegiaf )
called the roll and the Board conducted the follo

; ‘as,@ ty School District (WCSD) sales tax ballot question. He explained a
van ordinance would appear on the Board’s November 29th meeting
#n a first and second reading would occur. He noted the County had been
i %atlon with the WCSD and the Nevada Department of Taxation to ensure the

Commissioner Lucey requested a presentation from staff regarding the
Reverse 911 notification system and how the process could be improved. He also
requested a presentation from the Assessor’s Office regarding the assessment of
properties affected by the Little Valley Fire.

Commissioner Berkbigler asked staff to provide a status update on the

relocation of the medical marijuana establishment (MME) in Spanish Springs. She said
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the County had a responsibility to follow up with the owners of the MME and she
requested the issue be placed on an agenda as soon as possible.

Chair Jung concurred with Commissioner Berkbigler regarding the MME.
She stated she would like the process expedited and completed before the end of the year.

16-0952 AGENDA ITEM 5 Declaration of Canvass of Vote and Order for 2016
General Election. Registrar of Voters. (All Commission Districts.)

Luanne Cutler, Registrar of Voters, noted the 2016 election yea:
most challenging of her 27-year career. She conducted a PowerPoint presen
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Greg Neuweiler, Chalr of the Certlﬁca 16 ” ard, congratulated

#Hle §pok€ about the Pyramid
received. He noted the
Tribe was happy with the training and with the overall vgting process. He mentioned Ms.

Bob Legoy, Certification B ember, said he had been on the Board
18 years. He stated he went to two polling pldces on Election Day. He added the election

Carmen, Poll Worker Recruite

Jean Stoess, &ertification Board Member, said the locations she visited ran
smoothly and everyone

_ id a phenomenal job. He spoke about a polling station in Clark County that
open later than other polling stations. He inquired about Washoe County’s
proto ol regarding the closing of polling stations when people were still in line.

Ms. Cutler confirmed there was an issue in Clark County. In Washoe
County, she said a poll worker would go to the end of the line to inform the people who
came up after closing time that the polling station was closed. Anyone in line before the
closing time was allowed to vote. She noted there were requests to extend voting hours at
a couple locations; however, after consulting with the District Attorney’s Office, it was
decided not to extend the voting hours since they had already been published.
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Commissioner Berkbigler expressed her concerns about the County’s
aging voting machines. She said the County needed to start looking towards the future by
upgrading the voting system.

Ms. Cutler said she had a Capital Improvement Project request prepared.

Commissioner Hartung congratulated Ms. Cutler and her staff for their
work. He said they did an amazing job. He mentioned there was a poll worke
Fuller, at the Scolari’s Food and Drug Company on Pyramid Way who made and
out certificates to first-time voters. He recognized Mr. Fuller for his
contribution.

te were other
edication. She
her department

Ms. Cutler commented it was a great idea and she no
poll workers who had the same suggestion, which showed their le
stated she appreciated their suggestions and the idea was sog
intended to implement.

Chair Jung commended all of the stafft ied a role in making the
voting process work. She stated she had serious concerfy§ about ‘the poll workers and the
overall process due to the tone of the Presidentia%ectio‘; however, she was pleased that
the process ran smoothly. She told the Certific4tiorsBoard Members that without them
democracy would not happen since there wold B&no checks and balances, or a way to
trust that the vote count was unbiased. She/th d the Certification Board Members.

David Watts-Vi
process. He asked Ms. Cutle#
results.

] (ounsel, spoke about the canvas of the vote
she as the Registrar of Voters, reviewed the

Ms. Culter yes.

R-Vial also asked whether any errors were noted, whether there
, and whether there was a need for changes to the vote.

. Cutler replied no to the questions.

Mr. Watts-Vial noted the Board could now canvas the votes.

There was no public comment on this item.

On motion by Commissioner Lucey, seconded by Chair Jung, which

motion duly carried with Commissioner Herman absent, it was ordered that the
Declaration of Canvass of Vote and Order for the 2016 General Election be approved.
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16-0953 AGENDA ITEM 6 Introduction of new Washoe County Employees.
Human Resources.

John Slaughter, County Manager, asked the following employees to
introduce themselves to the Board:

Keri Pruitt Social Services

Megan Sizelove Community Services Department
Tracy Fox Animal Services

Tyna Sloan Library

Joyce Lehigh District Attorney’s Office

Tony Lopez Assessor’s Office

Commissioner Berkbigler recognized that Sheriff Chuck
audience.

16-0954

©&ognized the following employees for
successful completion of the Excelle in” Public Service Certificate Programs

administered by the Human Resources Be

Essentials of Pe
Terry Babione,

ssentials of High Performing Teams

Tracy Burns, Assessor

Asta Dominguez, Comptroller

Suzanne Dugger, Health Department

Denise Evans, Community Services Department — Parks

Mr. Slaughter mentioned Ada Coleman, whose name was listed on the
agenda, would receive her certificate in January 2017.

Chair Jung congratulated the employees for their commitment to
improving themselves. She thanked the department heads for providing the time for their
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employees to participate in the certificate programs. She expressed her concern that men
were not taking advantage of the certificate programs.

There was no public comment or action taken on this item.

PROCLAMATIONS

16-0955 8A Proclamation — November 13-19, 2016 is Nevada Flood Awareness
Week.

Solaro, Community Services Department (CSD) Director; Dwayne Smith
and Capital Projects Division Director; Kimble Corbridge, Assistant T

the Board for the proclamation.

Commissioner Lucey mentioned
Regional Flood Board as Vice Chair. He said i
brought forward the proclamation.

ayfitting that Commissioner Hartung

Commissioner Berkbig
and they were always there for
who were caught in floods.

staff worked really hard on flood issues
. She added it was very traumatic for people

Chair Jung th
direction of the CSD.

m&&on duly carried with Commissioner Herman absent, it was ordered that
ngla Item 8A be adopted.

DONATIONS

16-0956 9A Accept Monetary Donations to Washoe County Regional Animal
Services totaling $7,280.00 for the period of July 1, 2016 to September 30,
2016 to be used for the humane care and treatment of sick and/or injured,
stray, abandoned, or at risk animals received; express appreciation for
these thoughtful contributions; and direct the Comptroller’s Office to
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make the appropriate budget amendments. Animal Services. (All
Commission Districts.)

16-0957 9B1 Accept a donation [$300.00] from the Hot August Nights Inc., to the
Washoe County Sheriff’s Office for the Citizen Corps Program (CCP),
including funds to be used for food purchases, and, if approved, authorize
Comptroller’s Office to make appropriate budget amendments. (All
Commission Districts.)

16-0958 9B2 Accept a donation [$500.00] from the Great Reno Balloon K3
including funds to be used for food purchases, and, if appro

Comptroller’s Office to make appropriate budget amg;
Commission Districts.) ;

16-0959 9B3 Accept donation of a UH-1H Huey Helicogt€t [éstimated value of

Office to be utilized to support RAVEN, W@% atch and Rescue, and
Wildland Fire Suppression Operation§zperformed by WCSO. (All
Commission Districts.) ¥

There was no public comment on the@pnations listed above.

Lucey, which motion duly carried with pi1ssioner Herman absent, it was ordered that
Agenda Items 9A to 9B3 be acce

16-0960

16-0961 NN
ekvg/ on the Washoe County Board of Equalization with term to expire
irie 30, 2017. Manager. (All Commission Districts.)

10C1 Approve the First Amendment to License Agreement between
American Tower LLC and Washoe County to correctively amend the site
information commonly known as East Red Peak Tower 3 (site number
8743) and to modify the equipment at the Tower Site [$4800 annual
increase] in support of the County’s 800 MHz Regional Radio System.
(All Commission Districts.)

16-0963 10C2 Approve Amendment No. 1 to the Agreement for Professional
Services between Washoe County and Lumos and Associates to provide
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design, engineering and bidding assistance for the North Valleys Regional
Park Phase V expansion project [$65,787]. (Commission District 5.)

16-0964 10D1 Recommendation to approve a request to establish a bank checking
account for the Health Benefits Self-Funded High Deductible Health Plan
for the purpose of paying health provider claims. No fiscal impact. (All
Commission Districts.)

16-0965 10D2 Approve and execute Resolutlon d1rect1ng County Treasure to g1ve

affected parcels contained in exhibit A of attached Resﬁg ’
Impact]. (Commission Districts 2 and 4.) "

There was no public comment on the Consent e c

On motion by Commissioner Luceye: ;.

Berkbigler, which motion duly carried with Commissioret ean absent, it was ordered
that Consent Agenda Items 10A through 10D2 g’ apprc&fed Any and all Resolutions or
daigms 10A through 10D2 are attached

16-0966

Professmnal Cos ' g Services between Washoe County and Carollo

provide engineering design and construction

"' -’ es for the South Truckee Meadows Water Reclamation
hical Storage Building Rehabilitation [$298,329.00].
g Serv1ces (Commission District 2.)

otion by Commissioner Lucey, seconded by Commissioner
s motion duly carried with Commissioner Herman absent, it was ordered
“m 11 be approved.

AGENDA ITEM 12 Recommendation to approve a CC-213
Recertification form for the Community Rating System Annual
Recertification Submittal to the National Flood Insurance Program for a
continued reduction in required flood insurance policy premiums for
unincorporated Washoe County residents located within designated
special flood hazard areas. = Community Services. (All Commission
Districts.)
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On motion by Commissioner Lucey, seconded by Commissioner
Berkbigler, which motion duly carried with Commissioner Herman absent, it was ordered
that Agenda Item 12 be approved.

16-0968 AGENDA ITEM 13 Recommendation to approve an Agreement for
Professional Consulting Services between Washoe County and Parkson
Corporation to provide engineering design and construction management
services for the South Truckee Meadows Water Reclamation Facility
EcoWash Filter Upgrades [$493,560.00]. Community rvices.
(Commission District 2.) X

On motion by Commissioner Lucey, seconded by
Berkbigler, which motion duly carried with Commissioner Herman abse
that Agenda Item 13 be approved.

16-0969 AGENDA ITEM 14 Possible action to introd amd conduct a first
reading of an ordinance amending Washoe Gungy’ Code Chapter 100
(Washoe County Building Code) by adding #proyisivi exempting certain

i the Building Code; and

structures (“Hoop Houses or High Tunngls
other matters necessarily connected thefewith and pertaining thereto.
And, if supported, set the public%'i;@‘gging for second reading and possible
adoption of the Ordinance for Wr 13, 2016. Community Services.
(All Commission Districts.) ‘

AGENDA ITEM 15 Hearing and possible action to conduct a second
gading and adopt an ordinance amending Washoe County Code Chapter
110 (Development Code) within Article 306, Accessory Uses and

Structures, at Section 110.306.10, Detached Accessory Structures to add
regulations governing the establishment of agricultural hoop houses and
high tunnels, including requiring them to meet detached accessory
structure placement standards and height limitations for the applicable
regulatory zone, but exempting them from general lot coverage
limitations; within Article 902, Definitions, at Section 110.902.15,
General Definitions to add a definition for “Hoop House/High Tunnel”;
and other matters necessarily connected therewith and pertaining thereto.
(Bill No. 1771). Community Services. (All Commission Districts
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The Chair opened the public hearing by calling on anyone wishing to
speak for or against adoption of said Ordinance. There being no response, the hearing
was closed.

Nancy Parent, County Clerk, read the title for Ordinance No. 1587, Bill
No. 1771.

On motion by Commissioner Lucey, seconded by Commissioner
Berkbigler, which motion duly carried with Commissioner Herman absent, Chair Jung
ordered that Ordinance No.1587, Bill No. 1771, be adopted, approved and pubi%in
accordance with NRS 244.100. o

16-0971 AGENDA ITEM 17 Public Comment.

There was no public comment.

District Court.

Chair Jung stated she wout

Stiglich’s replacement.
16-0973 y ossible Closed Session for the purpose of
Rotfations with Washoe County and Truckee Meadows

11:20 a.m.
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11:37 a.m.  There being no further business to discuss, the meeting was adjourned
without objection.

KITTY K. JUNG, Chair
Washoe County Commission
ATTEST:

NANCY PARENT, County Clerk and
Clerk of the Board of County Commissioners

Minutes Prepared by:
Michael Siva, Deputy County Clerk
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