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Kevin Schiller, Assistant County Manager

Recommendation to approve a sole source professional services agreement
with The Children's Cabinet, Inc.lo provide Safety Case Management
Services in the amount of [$400,000; no match required] as identified in the
Department's FYlT Victims of Crime grant application and subsequent
award for the remaining grant term, retroactively October 1,2016 through
June 30, 2017.(All Commission Districts)

SUMMARY

Recommendation to approve a sole source professional services agreement with The
Children's Cabinet, Inc. to provide Safety Case Management Services in the amount of
[$400,000; no match required] as identified in the Department's FYl7 Victims of Crime
grant application and subsequent award for the remaining grant term, retroactively October 1,

2016 through June 30, 2017.

The Department is requesting the Board of County Commissioners retroactively approve the
sole source agreement as the grant award was accepted after July 1, 2017 and contract
negotiations were completed after the Board formally accepted the award.

Strategic Objective supported by this item: Safe, Secure and Healthy Communities.

PREVIOUS ACTION

On August 23,2016 the Board approved a professional services agreement with The
Children's Cabinet, Inc. for remaining grant term, retroactive to July 1,2016 through
September 30,2016. The proposed agreement is to be paid through a grant from the
Federal Administration for Children and Families for the Permanency Innovations
Initiative (PII) Program to prevent long-term foster care and to provide case management
services.

AGENDA ITEM #
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On July 26,2016 the Board accepted a Sub-grant Award from the State of Nevada Division
of Child and Family Services in the amount of $1,765,819 ($441,445 in-kind match
required) for the Victims of Crime Act (VOCA) Program retroactively to July 1,2016
through June 30, 20171, authorized the creation of 1.0 FTE Victim's Advocate, 1.0 FTE
Human Services Program Supervisor, 1.0 FTE Program Assistant, and 1.0 FTE CPS Intake
Screener funded 100% by the VOCA award in the approximate annual amount of
$440,686, directed the Human Resources Department to make the necessary staffing
adjustments and initiate the recruitment process, authorized the Department to execute the
Sub-Grant Award and directed the Comptroller's Office to make the necessary budget
amendments.

On July 28,2015 the Board accepted a VOCA grant in the amount of $l15,000 ($28,750
County match required) effective July l, 2015 through June 30,2016 and authorized an

agreement with the Committee to Aid Abused Women to perform services outlined in the
VOCA grant in the amount of $68,750 annually.

On June 26,2012, the Board accepted a VOCA grant in the amount of $272,400 ($68,100
County match required) effective July l, 2012 through June 30,2015 and authorized an
agreement with the Committee to Aid Abused Women to perform Services outlined in the
VOCA grant in the amount of $68,750 annually.

The Board has routinely accepted VOCA funds since October,2005.

BACKGROUND

A Federal Child and Family Services Review in2004 found a lack of understanding of the
impact of violence on children and families. In response to this critical area of need, the
Department received permission from Finance in 2005 to apply for VOCA grant funds to
provide direct services to children, adolescents, and their non-offending parents and siblings.

The primary pu{pose of VOCA is to support the provision of services to victims of crime
throughout the nation. According to the VOCA Program Guidelines, services are defined as
those efforts that (l) respond to the emotional and physical needs of crime victims; (2) assist
primary and secondary victims of crime to stabilize their lives after victimization; (3) help
victims understand and participate in the criminal justice system; and (4) provide victims of
crime with a measure of safety and security. For the purpose of the VOCA crime victim
assistance grant program, a crime victim is a person who has suffered physical, sexual,
financial, or emotional harm as a result of a crime.

The Department submitted an application for FYlT VOCA funds specifically citing the
following safety service be provided:

"Safety Management and Safety Service - The Children's Cobinet: Safery Case
Management refers to safety octions, safety servtces, management of others, related case
activities, schedules, collaboration and communication performed by Children's Cabinet
Case (CC) Managers (CM) in conjunctton with in-home and out-of-home safety plans. Safety
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Case Management begins when a childvictim is determined to be unsafe due to impending
donger and the caregivers are unable or unwilling to protect them. That determination
occurs as q result of the Safety Determination conducted by WCDSS Assessment Worlrers.

Their involvement ond performance is guided by the volues and belief systems which support

ffictive safety intervention and contribute to mainloining the safety of child victims within
Safety Plans.
Role of the Children's Cabinet Case Manager: The CC CM prtmarily provides case

management services in the context of safety (e.g. safety services provider, safety

monagement) wtth constant collaboration with the family's WCDSS permonency worker.

Utilization of this collaborative approach has been essential in allowing the WCDSS worlrer
to focus on engaging with the family on the identification, delivery, and monitoring of the

fomilies case plan and the timely ochievement of the identified permonency goal. Referral of
a fomily to Safety Case Management is required when the Assessrnent worker and/or
Permanency worker concludes that (a) the family is eligible for an In-Home Safety Plan or
(b) that the caregiver con immediately benefit from support in meeting Conditions for Return
(meaning child victims con reunify at some point). Primary responsibilities of the CC CM
include providing information and referrals for families to include the delivery of conuete
and emergency basic needs; focilitating the develop and management of safety plans;
delivering safety services directly or aruanging for other community "formal" safety

services; assuring safety services are suitable and relevant to managing tmpending danger;

and consulting with WDSS staff on cases until it can be safely closed. "

FISCAL IMPACT

If approved, the agreement with The Children's Cabinet Inc. to provide safety services

expenditures will be tracked in intemal order I l3l8-710100. Since the VOCA award was

previously approved by the board on July 26,2016, with the appropriate budget requested,

no amendments are necessaxy.

RECOMMENDATION

Recommendation to approve a sole source professional services agreement with The

Children's Cabinet, Inc. to provide Safety Case Management Services in the amount of
[$400,000; no match required] as identified in the Department's FYlT Victims of Crime
grant application and subsequent award for the remaining grant term, retroactively October l,
2016 through June 30,2017.

POSSIBLE MOTION

Should the Board agree with staff s recommendation, a possible motion would be: "Move to
to approve a sole source professional services agreement with The Children's Cabinet, Inc.

to provide Safety Case Management Services tn the amount of [$400,000; no match
requtredJ as tdentified in the Department's FYlT Victims of Crime grant application and
subsequent awardfor the remaining grant term, retroactively October l, 2016 throughJune
30,2017."



BRIAN SANDOVAL
Giovemor

June 28, 2016

Amber Howell, Director
Washoe County Department of Social Services
P.O.11130
Reno, NV 89520

Subject Victims of Crime Act

DearMrs. Howell:

Victims of Crime Act:

RICEARDWEITLEY, r,A
Dlreotor

TIrLLYWq'LDRIDOE
Adntalctrator

DEPARTMENT OT IIEALTTIA!{D III'MAN SERVICES
DTVISION OF CIIILD AND FAMILY SERVICES

4126 TECENOI'GY IYAY, SI'ITE 3(x)
CARSON CIIY, I\[v 89706

Telephone 17761(il8t},44(n o Fax (ZZ6) 6BlL-4466
dcfs.nv.gov

l-:, gl.g*"q_tg1',19t, yol_tlrgt you have been awarded Vlctims of Crime (VOCA) sub grant funding for State
Fiscal Year 2017 (July '1, 2016 through June Bo,2o1zl as indicated below.

lf you.accept the award, please sign and retum the attached Notice of Sub grant Award (NOSA) please also
take the time to read and review the attached Request for Funds tnstructioris and templites to irelp guide you.

ll you have any questions or need further clarification, please contact Miriana alTTS-6g4-7946.

Mi avnc
Grants and Projects Analyst ll

TotalAward
$1,765,919

Neuadn Depufuwtt oJ Hedth and, HumnnSen rces
Helplng People - It s WtCI We Are Ard. Wtrot We Do

cc: # 16-VOCA-17-035 fite



State of Nevada - Division of Child and Family Services

4126 Technolory \ilay, 3rd Floor
Carson City, NV 89706

Notice of Sub-Grant Award
DCFS Contact: Dorothy Edwards DCFS Contact Phone Number: 775-6844/,s6

Program: Victims of Crime Act 0OCA) CFDA Number: 16575

StateAward Number: lGVOCA-17-035 Budset: 3145 Account: 20

Twe of Action: NEW 2017

Irgal Name: Washoe CounB Department of Social Services Vendor Number: T40283400 A

Proiect Name: VOCA.WCDSS Mailing
Address:

P.O. Box 11130

Contact Person: Amber Howell Reno, NV 89520

Email Address: ahowell @washoecounty.us

Project

Address:

P.O. Box 11130Phone Number: 77s-337-U8
Fax Number: 775-7E5-5ffi Reno, NV 89520

Award Period: JIILY l,20LS through JUNE 30, 2018 Federal Award Number

SFY 2016 JIILY 1, 2015 throueh JUNE 30,2016 2015-VA-GX-Wz/,

SFY 2017 Jt LY 1,20L6 throush JIINE 30,?.017

N/A
N/A

Approved Categories and Budget by Year:

Cateeory sF r 2017 TOTAL
Personnel $516,383 $o $0 $o $516,383

Operating $615,036 $0 $0 $0 $615,036

Equipment $34,400 $0 $0 $o $34,400

Contractual $600,000 $o $0 $o $600,000

Other (Admin) $0 $o $o $o $o

Total State Share $1,765,819 $o $o $0 $1,765,819

Match $441,455 $o $0 $o w|,455
Total Program Cost $2,207,274 $o $o $0 $2,207,274
ln accepting these lrant funds, it is understood tlrat:

l. Expenditues must comply with appropriate State and / or Federal regulations.

2. This award is subject to the availability of appropriate funds.

3. Grantee agrees to provide an independent financial and compliance audit in accordance with State and Federal requirements.

4. Recipients ofthese funds atree to the stipulations attached.

lYashoe County

Department of Social
Services

Authorized Signature: Date:

DCFS FPO Grants

Management Unit
Authorizpd Si$ranrc: Date:

DCFS Administration Authorized Signature: Date:
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eers@s9lt T:91 senior population is the fastest growing age group iu WaSroe County.
In 2010 there were 76,000 pple over the age of 60, in ZozO rte* UIue ioO$oO ard by z0i0
139,990: According to the U.S. 2014 CensuJBurmu, howover, they rcported that between 2012
and 2013, our 6Or poputation increased by SYoto almost 89,000 seniors. AAPJ and the Census
Bureau project that Nevada will be the 3rd fastest aging state through2050, behind only Alaska
and. {$zo1a Many of our senion live in the unincorporated areas-of Wastroe County, making
socializatiotL access to serytory and e,ngagement in programs challenging. Orn aging community
i1 1$ectine-everyone. Atl of us haw relatives, 

-nhnae 
ano neifhdrs udro-arl facing tho

challenge of aging. The Sonior Services Department's mision islo assist older adults i-n the
community to maintain independence, dignity, and qwlity in their lives and that of their
caregivers, through the provision of an array of direct ana iudirect social and h€lth ssrvices and
opportunities firey may utilize to achieve their goals. Witb this in mind Washoe Couoty Senior
Serrices seeks to support the building of a heatthy, stable community, and be seen as a desirable
place to live for people in all stages of life. As the nurnbr of seniots riscs in our community" thc
County must makc improvements in its ability to meet the uniquc nwds of the senior
population. The impct 9f this significant demographic shift will affeot many County
departments and must be addressed holistically if it is to be addresscd effectively,

. Senior Scrvices pmovides the followiog prograrns;. Senior Centers pnoviding social activities. Congregate Nutrition & Iv{eals on Wheels. CaseManagemenl. Re,presentative Payee & Homemaks Services. Adult Day H@lth/Daybreak - resptte se,rvices. Sc,oiorVolunteerAmbassador
. On-sitE conturuaity Fr&srships providing:. Conquner relatd legal services to seniors (Senior Iaw). Agrng and Disability Resource Centsr. TransJrortation services to seniors

Scnior Ssrvioe.s in support of iu mission stal€ment. Seniors, who have acgess to wrap around
servi@s, like home and comrnunity based senies, are ablc io ug. in place and have accss to
cost effective alternativcs to other long term options.

Seryics Bf ,fl Yi4m pf$trild Al$e, q,n4. Nglec]_Lisitation.spr-qice$
The Washoe Counry Social Senices C 0 S. Ccntcr
Strect Rcno, NV is a critical 

-component of tlre Child Protective Sewices propmm. The
Visifation Centgr is a locqtion that brings together children removed torn ttriir troir"r, into thecusto{y:{ft: Department due to abuse andior neglect. Estranged parents, bioiogicaiparene
e19$ed farrrily members, and-foster parents utilize the VisitatiJn Clnter during tfrr peiioA tfri
children are placed outside ojthe parental home. Childrert's Scrvices works oglth", to supporr
supervised visitation P9 *f. exchange of children in situations involving ailrstir violence,
dating violence, child abuse, sexual assault, or stalking. Studies have shinm that the risk oi
violonoe_ is often greater for victims of dornestic violenco and their childrdn after sefaration from
an abusive situation.t Even after reparation, batterors often use visitation and. exchange of

Wsohoe Couoty Depadrnont of Social 8€rvbos

6



children as an op,potfinity to infliot additional emotional, physlcal, and/or psychological abusE
on their victims and their childrcn"
The ovsrarching purposes and goals of the Visiation Center and Childrenos Services Shffarc to:

' .Provide supervised visilation and safe exchange of children by and between parents in
situations involving domestic violence, sexual assault, dating violence, child abuse, or
stalking;

' hotect childrem from the trauma of wirressing domestic or dafng violence or
experiencing abduction, injury, or death during parent and child visitation exchanges;

' hotect parents or caretakers who are victims of domestic or dating violence from
experiencing further violenco, abuse, and ttrrsats during child visitation exchanges; and

' Protect ohildren from the trauma of experiencing sexual assault or othEr forms of physical
assault or abuse during parent and child visitation and exchanges.

The Child Welfare Visitation Center currently has l0 r@ms for paren\ foster paronts and
childrcn to meet for supervised and unsupervised visits in order to support the reunification of
children to fosterparents andlor birttr parents. Visitation.is critical to reducing s&ess in the child
and paren(s) during the rermification processi as often times when a child is removed from tbe
home the only interaction the child has to tbeir parent(s) is during sche4uled vtsitations; frequent
contact with palents has been showrr to dramatically raduce anxiety and depression in children
and to expedite reunification- This collaborative "modelf' of child wstfare visitation exists in
several veolws? and has provetr a successfirt model to support visimtion in a safe, encouraging,
and supportive environmcnt.
The Visitation Center is cunently limited by its capacity to provide needed services in a manner
that is safe and effective in its overarching goal of reducing emotional detachment, conflict and
stress in the child. For example, with only 7 available parking spaces for tlre quantity of birth
parents, fo$er parents and runners that can park to &op offand pick up children for visits, the
Visitation Center is sevsrely limited in space. At an avtrage of 350 foster psronts that transport
children to and from visits to the 350 S. Center St. location, the limited spaws arc almost always
full, causing foster parents and runners to be redirecrcd to park on side streets and walk the
children (oftcn times multiple and young) across the busy streets of downtown The lack of
parking spaces fur the volunre of use has poscd a significant haard to cotnnruting families
seeking access to the Visitation Center, where congested city streets and traffic pose a signiflcant
danger and inrpedimenl to accessibility.
AdditionallX, with only l0 roorns for interviews and visitatious, adequate and appropriately
designed visitation space is another severe lirnitatioh to tho Visiation Ceoter complex One of
the key foundational components to the reunification process is the provision of natural spacious
environments ufuere children can feel safe and stimulated during the reunifrcation process with
parents. With the addition of appropriately designed indoor visitation Spo€'. including an
outdoor playground, birttl parents and foster parents would be able to interact in an open, natural
environment with age,appropriate activities throughout the building. Families will not be
confined to a small room, but will instead have an open area to exploie end have positive
experiences with their children. [n summary, a more expansive Visitation Center, both indoors
and outdoors, would allow visils to be family centered and individuatized, where parenls will
have positive experiences with visitstion and be more engaged in their case plan activities for
reunification.

Senice Goal #? Provide sQfptfinterventton to children victip of chil4 abr$ig.g.S,S" peqlggl

Washoo County Deparbnent qf Socjal Servie

7



WCDSS was awarded the federal Permanency Innovations Initiative (PJI) grant. This was a 5-
year, $100 million multi-site demonstration project designed to improve psmanency outcomes
among ohild victirnr in foster care who have the most seriotrs baniers to permanency. PII
includes six grantees, each with a unique intervention 1o help a qpecific subgroup of cNld victims
that leavo foster care in fcwer than three years. WCDSS collaborated with ACTJON For Child
Protection, Inc., the Rutlr Young Centq at the Uni.vorsity of MaryIand, and ttre Children's
Cabinet to develop new ap,proaches to pnhancncy. The Nevada lnitiative to Reduce long-Term
Foster Carp was focrsed ou (1) prtveirting child victims from enteriog long+erm fosten cre; (2)
improving permanoocy for child victims in fo.ster care: (3) drcreasing the arfiount of tirne it takes
for child victims in foster to aohieve per.manency; and (4) finding permanotrt eregivers or
coanections for child victims uihers ncunification is not possible. Target Population includd
three populationsn which included &milies with child victime who wpre: l) tmsafe due 1o

impending danger following a new report of child abuse or neglect, 2) child victims that were in
care for 12 months or longor who, al the tirne of placonrent, presentd with one or nore of four
risk characteristics: singlc parent household; parent substance abuse; homelessness or inadequate
housing; or parent incarcetation with an available parent or caregiver to participate in the
interr,rention. 3) Parents who were unable or rmwilling to. successfirlly work towards
rcunification. Banisrs to Permanency: Pcrnranency for child vlctims in foster care meals a
legally permanent, nruturing emily, occuning ttmugh rcrrnification with a child's famiiy,
adoption, or guardianship. In Wsstrc€ Couutf, barriets to pennanency include ceregiven with
inadequatoprotective capaeities, complex family prcblens".laok of resouces, domctic violence,
parenlal incarceration and deficits in meaningful visitation wtwn children are in care. To
porform these frmtiom in the rcst efficieirt cost effectiae manrer WCDSS hired a highly
expgricpcod cootiactor to partrer with WCDSS staffto ensrye all elem€rts of the model can be
implernented. WCDSS i$ in the procass of cross fiaining staffon safety sqvices hotever at this
time thete is not a sufficieirt lcvel of oxpcrtisc or cost effcotivcnoss to bring the full gamut of
services in-house to be prforrredby employees.
Safiely Manogentnt and Safdy Ssrvlce - fhe Childrcn's Cabine* Safety Case Management
refers to $aGty actions, safety services, management of others, related case activities; schedules,
collaboration and communicalion pedormed by Children's Cabinet Case (CC) MaoagErs (CM)
in conjunction with in-home and out-of-home safety plans. Safety Case Management begins
when a child victirn is determined to bG unsafe dqe to impnding danger and the caregiverc are

unable or unwilling to protect ttlem. Thal detemrinalion occurs as a result of the Safe$
Detemination conducted by WCDSS Assssment Worksrs. Their involvemenl and performance
is guided by the values and belief sySems rutrich support ef&ctivs safety iiliirvendon and
contribute to main&iining the safety of ohild victims within Safety Plans.
Role of the Children's Cahinet Cose Mrnoger: The CC CM primarily provides case
managernent services ln the contoxt of'safety (e.g. safety serviaes p.rovider, safety managcment)
with constanl collaboration with the family's WCDSS pennanency worker. Utilization of this
collaborative qpproach has been essential in allowing the WCDSS worker to focus on engaging
with ttrE tarnily on the identification, delivery, and monitoring of the families case plan and the
timely achievement of the identified permanenoy goal. Refenal of a family to Safety Ca.se

Management is required when the Assessment worker and/or Permanency worket concludes that
(a) 0r family is eligible for an In-Home Safety Plar or (b) that the caregiver can immedialely
benefit fronr support in meeting Cond.itions for Return (meaning child victims carr rcuniS at
some point). Primary responsibilities of the CC CM include:

Wadne Courtv DepartrnEnt of godal Serviose
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. providing information and refenals for families to include the delivery of;concrete and

emergency basic needsi
. facilitating the develop and management of safety plans;
o delivering safety services.directly or ananging for other community "fomal" safoty.

sorvice;
. assuring safety services are suilable and relevantto r.ralraging impending danger; and
r consuldng with WDSS staffon csses until it can be safely closed.

Servicc Goal #3 Ensure victims of child abuse remain in their sch'ool of orisin
WCDSS is suiving to ensure when appropnata child victims in out of home care remain in their
school of origin. With the enactuent of The Fostering Connections to Success and Increasing
Adoptions Act of 2008 (P.L. lt0-351) federal requirements were put in place to improve
educational stability for child victims in foster care and pmmote their educational success. In 0re

event there is rnt a foster home available in the same area &s the school the child attends,

uansportation to and frorn *hool hasto be provided by the school district, foster parexils orstaff.
Iaok of transportation options'or stry,port to the scbool of origin can. rcsult in a delay of
transferring child victims ors of Kids Kottage to a foster hpme or diminishes tlre ability for
children to be placed in fostcr homes that bost sult their needs. There is no currsnt staff
designaled or available to provide ongoing daily school tansportation. There are currently over
900 child victims in Washoe County in foster care who may attend one of ovet 90 schools.

WCDSS nwds to be in a position to address school tansportation needs. By allocating funding
through a conmct with the Washoe Courty Sbhool Dis&iot, we will have the infraemrcture to be

proactive and responsive when school tranqportation needs arise. This allows the agency to
place child victims in homes thet best meet thcir needs and transportation to sc,lrool no longer is a
barrier to plaoement Allowing children to stay in their sohool of origin helps them stay

connected to their fiiends and neighbortood while they are ptaced out of home" Even though
children are removed from tlreir pare.nts care, it is important that they experience as minimal
changes as possible. The negative impact of sohool mobility has been well documented. Studies

indicate thar each time students cbange schools, tlrey lose four to six months of, academic

progress. Mobile students are at greater,risk of lower achievement levels due ro discoutinuity of
cuniculum between schools, behavioral problems, difficrrlty developing peer relationships,
absentesism, grade rctention, lower citizenship evaluations and leaving school wthout
graduating. Romoving child victims from their school of origin where they may have esablished
connectlons with peers, teachers and other suppo*ive adults can significantly affect their ability
to thrive. Schools and peer groups often are the most stable part of a child's life and provide
important forms of support to their soclal capital. Thc ratc of school. mobility for child victiurs in
foster care is greater than their non-foster oare peeni. Positive school experiences can enhance

children's well-being help thern rnake more successfirl transitions to adulthood, and increase the

likelihood that they can achieve personal fulfillment and economic self-sufficiency and

contribute positively t,o society.

Senice,-.lFp$l {4 Proyide gprerqencv essistence sunnoils for victimjq
WCDSS is requesting fuuding to implement a$ emergsncy assistance progmm for victims of

noarly eyery type of violent crime including rape, robbery, assault, sexual abuse, drunk driving
and domestio violence. This progranr is intended to restore victims with their sensc of sa&ty and

security will pay for emergency experises such as utilities, housing supports, food, clothinp;
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household supplies, and irnmediate safety repairs. Additionally thc funds wifl be used to provide
direct servicos $uch as assessmentlmental health counsoling ssrvices and eftergency shelter with
a focus onthe Seniorvictirn ponrlation.

Servie,Qnl #5 ?rovide,p,g#r.o"+fltingdrrryptesioualasststance to vietim €cri+p
Being a victirn of a crime can be a very difficult and seessful exporienco. While most people are
nafurally resi.lient and over ttrne will fiod ways to oope and adjust" tlrere can bo a widE range of
after effocts to a trauma. One penon may experienco many of tlre effects, a few, or none at all.
Not everyorte has the same reacton" In some people the reaction may bc delayed days, weeks, or
even months. Some victims may tlrink they are "going ctu!,'n whcn they are having a normal
reaction to an abnornral event. Gettiug back to normal can be a dillicult process after a pemonal
experience ofthis kind, especially for victims of violent crirne and farnilies ofmurder victims.
WCDSS is rcquesting funding to srrpport two Victims Advocates(one from prior aw+d) to
support childrer\ adult.males and fe,males and eldem, including trnderservedpopulations who are
victims of; child abuseo sexual asmult, domestis violence, e.ldcr abusr; financial crimes,
intoxicated dtiverso suvivors of homicide, hate and bias qimes and gang violcnce. ThE Victim
Advocxes will off'er victims information regading lEgal dghts and crirne preve,lrtion, emotional
support, help with safsty planning connect tlrcm to resources (including the emergurcy
assi$anco progmm), referral and linkage to services aod help with filling out papenrork for
competrsstioil benefis md public assisaoce.

$fry,h$ F,oel46 lrcrease vietips of child ahpqf.+ccees to aqStaqqq by_gh+ncine rGsources
to and.cXpqR$pq"tk,,ShtldJlhuso en4 NBelet.hotlire for viqnr h,inctu4e rhp Adutr,.+qf,
Senior nonulaiign
Child ahue and neglect HotlineVlntake are the fir$ step in a proactive and reqponsive 4proach
to eruuring the health and safety of child victims. 'Ihe tntake process is a stmrdardized
application of proeeduros for collocting consistenr informuion to rcspond to rcports of ctrild
abuse and/or negloct obtained fl.om a rcporting party in a timely rosnircr and lays the founddion
for a.ssessing safety and rislc A significant amourt of alloCntion reDorts t^hat eneompass'Washoe
C,oun8 are relaed to parental incarcergion for orimss coumitte4 domestic violenoe and sexual
abuse. Structuring lhis information conhibutes to more efficient practice and rssults better
quality of infonnation to reach screening and urgency respnse. Consideration of family
functioning related child maltoafirent, child firnctioning adults (pnmary caregivers) function
(violenca dangerous euvironmenl, failure to protect), severity of child maltreatment, the
oarggivers' rssponse to child welfans involvement, the caregivers' explanation of ulhat happene{
tho injuries and related conditions are all considercd during the Intake interview. It is
acknowledged that certain reporting parties may not have knowledge or in-dept} substantive
information about a family (such as routine parenting practicss or adult frrnctioning), but the
expectation and pursuit of such informarion provides ttre opportunity to collect thorotryh,
oomprehensive and child safety-oriented information for use in decision-making.
The first component of the request is the addition of one tntake Screener to enhance the
comprehonsivc Hotline/Intake Unit. WCDSS current operates an 8:00 am-5:00 pm llotline,
which bansfers to the Crisis Call CentEr during nights and weekends. WCDSS currently lras a
five person (lntake Screener) uni! plus a supervisor. When all lines aro busy and screeners are
taking other calls, an agency-wide page announoes a need for an available social worker to take
thE ovcrflow calls to minimize caller wait times. Having a Centralized Hotline, without an
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overflow crmPonent wquld 
-b^nlg 

coruistenry to tlie way abuse and neglect calls are managed
tluoughout the agency by eliminating the additional, ntn-traditional ireeners that are not a
component of the Hotline Unit. the designated Hotline will further enhaoce the agency's
approach to taking rsports' allow for expansion of the population utilizing tlre hotline to include
adults and scniors, improve the tntake soreenersn ability io gat6r informarion Aom callers, and
expedites the prucess ofpreparing ivo rep*s, bfdisseminating those repons to tocal
offices for asmssment, investigalion and in perso; .onturt wittr the Aililv, child, adult and
senior victims. The Centralized Hotlinc wnUa aho altow for less disrupion by thae sociat
workers in the office ttrat will in tum increase more time patuering'with chitaren and
fhmilies. It would also allow WCDSS Intake Scfeeners to ask more probiig gr*tion, to obtain
comprebensive information about factors thal may impact child and oth"r ,i"tim,s ofrty. Th.
secord corqponent is 1o ctrnvert the cunent phonc system into a computerized call system similar
to the one Clark County Dopartmcnt of Family Services (CCDpS) cunentJy 6pcratos for its
Hotlindlntake calls. This state of the art system would allow staff'the opportority to listpn to
individual calls and if specific concCIms regarding a pafiicular call are raisea, saiF *n utilize
these features to rwiew the calt and addrsss any consns. tt can also serve as great training tool
and guide to continuo improving compstency and tlroroughness in this arca This would also
allow 1VCDSS anopporturrity for guioker data enty; as well as, tbe ability to track the number of
calls received, and the tirneliness and quality of responses to oallers. Intakc, is the first and most
9ti{q Part il responding to child victims; therefore, must be huilt wirh adequate stalf and
include a qual.ity confol component,
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Children qd voulg pople udn are rcrnoved from their family suffer soparation and feelings of
loss,even if they haw bem malaearcd. These feelings are *rpurrdra*fr.n m.yl*mi**
multiple placerrerrrs. Pla*ment in$ability ,eOucd a child's oppo,rtrmities to dwilop secure.
attachmSrts--lt-may also exacerbate any existiog bshavioxal and smotionat dffieulties muting it
more diflicult for drildrento establish re]ationships with care gv.ers and connibuting to further
placernent breakdown Placement stability is irnportant for cfrldreu to develop f,ud[tfry ssqrre
relationships and serves to rcduce ttre potential rtrsssorr that arise from Ueing diillaceo rnultiple
times. Frequent placement moves nof.only compounds &e issue of being r;prd; fmm one,s
paxontst but can also result inseparatiqn from sibiings, relocating to anew-geogr.aphlcal area urd
experiencing a sense of not belonging. Childrem iiho ap rem'6ved ftom-thelr ho.., and then
wJtg experience placeinent disnrption can rcaa to thern elperiencing exfirme aigo* and a sense
of loss and not belonging; all of wlrich san lead to disuust ana a frar of forminl $ocure hqlthy
relationships. Youth who experience minimized placement changes aremors likeiy to expericnce
lbwer schoot changes, less traurna and distiess, iess mental tr*itrr *o U"r,url*.i iroblems and
increased probabilities for academic aohievemsnt and expedencing a tastiog positiv! reladonship
with an adult.
Oflen the mosl difficult plaoements to for chitd victims who are in custody of child welfarc, arefor those who have.significantly urofe complex nseds haring been victims of a variety of
circumstances. This is due to thE compounded uauma of faikdllaccment& 6ntrt hcalth nesds
that surface due to reatmeut while in care addrcssing the r**ri for pr"u.r"er,;il;"gd *t;in foster oart, under reported or treated substandabuse hsues ani attachm"ot *g bonding
issues. 

- 
Thu$ placement 

lspues, goupled with limited ,ooor*, of skilled caregivers moke
appropriate placementmatching and sabiliry a'complicated and on-going chalteng;'for snmc of
our most vulnerable child victims. In that domestic violence anA iuUJaurrc .ti* is a stron!
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indicator for initial remqlal 
1nd many of ths child victims in rhis particular unique popglation

are older, theyhave specific placemeni needs.
In oraluating the reasons for 1t-rese 

placement disruptions, oaregivers, staff and youth oftenidenti$ communication and additional suppor as barriers. 
'wcdss 

is'requestin! a contractedposition of an Intensive 
l_|acegert suffiLiaison to pur support directly u,tiie it is needed

most; to communicate y{r33d rewnd{mely an{ accuritely tb-caregiven-when a compticared
and fragile placenrent of child victim has been made so that 

^il 
informitionl* gi;to those uthoned it when-they need it one ofthe constant characteristics fountl when a pfi."m*t is decided

upon for a child st 
-try"rdinary needs is that the team around this decision is made up of

nlany people- Lots of decisions about sewice-delivery (school attendancg transportatiog .opirc,
T:dfulT, thempy, in"honre services, legal issuei apporntmentsn visitation, etc.) are made.
often, information can be miscsmrnunicatei about thes" tht gr eirhei initially or on-going which
creates pressure on 

_an ulteady difficult situation. This is in addition to ttre personal and
srnotional needs of 9..ryq *d family. this position woukl provide somoone to bc assigned
and break down barriers of,placemeflt options.
'Ihe Intensive Placement SryPort Uaison would b responsible to contact the placemmt resource
daily to make surc that the sifuation is nurningrmooiriry *a tbat it is ..as presented,, aud they
have the information fuy ryua to-provide excillent *rc to the child victim iruceJi, their care.
The key to success 'aod stability for tansitions of children into a new fostering environment is
consisiency and that thc coregiver has all possible information neoded to r:are for the children.
fhit tl especially important ytl, u disnrytion. The Intensiveilacement suppoJiirison would
be abls 1o identiff any possible problems before they beoome stressful to tiu family and then
know who to talk to in order to fix them. The mani people involved with a case often do not
have-this perspetive or singte taslc ltris uniqug purip".ti* and assignment is imusea sobly on
Y!,l,ty through excellent communicatior and io*iiog *itt tt. caregivers on a daily basis.Stabilily and preventing ctrild victims fiom moving frim one home to aoother allows thenr to
focus on creating signiticant andmeaningful attachirents whictu in tum" allows them to grow ina eu*ing environment and hml. This model of intensive support ior oaregivers md child
victirns has been used srrccessfully in Fresno and Sonoma Counties, Califomia, who as part of
the Quality Parenting Initiativo, like Washoe County, shared their results with ancoragement

Ths Children's Advocacy is a cotlaborative effort ls the: Washoe
County District Attomey, Reno police Departmeng Wa.shoe County Office, Spar*s
Potice Departnaen! the Washo€ County Depamnent of Social Services arrd the CARES/SARTprogram (Child Abuse Responsc & Evaluations/ Sexual Assautt Responso Teanr). The CAC
center is a child-friendly interview centcr wtrere children of all ages coCIe to talk to a trained
interview spccialist ahut allcgations of child abuss spcifically sexual abuse. When chil&em are
brought into the cerder, the child will wait in a room equipped with toys! games, books and child
sizod furninre in order to reduoe txauma to the child. The CAC process also utilizEs a video-
tapcd iuterview process in order to reduce the numb,er of people who will speak with the child in
ordEr to keep trauma to ths child to a minimum. The CAC opened in20l4 and is comprised of a
multi-disciplinary team of prosecutorc, law enforcemenN rnedical professionals, @unselors,
advocates and social workers. Each member of the team is dedicatcd to the investigation and
successfi,rl prosecution of crim.inals wbo victimize children in our community. To date, over 500victim interviews have ben conductEd and succesrfirl prosecutions of these difficult cases have

Wasltoe County Dppafinent of Sodal Services
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incrEased. WCDSS would like to expand this team to allow for a grcater number of children ro
receive these services. Ongoiug progxam needs:. Hke Practice Registered Nurse and public health Ntrrse

' Obtain the Fgylic Nursing Certincae for our Advanced Praotice Nurse cunengy
Iooafed at the CAC in order to: Identiff ardproperly collect forensic evidence within the
health care setting to withstand legal icrutiny; 

'Cori*uoicate 
wiilr ths various msmb€rs

of the multi-disciplinary forensic teaur; peiermine fieatment for fiage -d "r.rg*.yintcrvention for paticnts who exhibit potential forensic issueq ldentiry-basic policies and
procoduros required for conducting sexual assult examinations; Anilwthe social ard

. .. ^ 
p"litical lnpligsfions ofescatatingiiolence(la unitlcreaie at UC niversiOej'

Additionally, one of the current goals ofthe CAC program is to increase thedata coyection and
reporting abilities of the progam overalt. This include; impmvement of data integrity, statistical
data analysis and a more pr@ise nnethqd of nacking the number of clients selved. [n order to
ryhi1v9 tbese improveme,lrb.and to propedy aod adequarcIy hack cases that are managed out of
the CA!, tryda{ed softrrare sysims are riquhed. io tfris end, the compr$erized NCA track
system is a webbased case tacki.'nB system that is specificalty developet to fr"ip Childien,s
Advocaoy Centers track case specific-information in auscr-friondly, reliable rn*o"r.

Pfoeraq,,Eryaluption
Service Goal #l: Provide children victims with an opportunity to havo a safo and suuctured
zupervised visiution with their often etangd biologiel pure"t-*O extended famit nrerrbe,m,

objective: Provids 1200 supervised visitation services per montb.

Performurce Measure: Number of supsrvised visitations services provided pcr month.

Evaluation Method: our Program Coordinator witl track of the number of unique ohildren
leceiving supervised visits as well as &re total numbcr of supelvisetl visits ina co*p,irc.irrO auru
ba.se.

Service Goal #2: Prcvenl child victims liom entering long-term fioster care, improvo
pennanency for child victims, and increase pe$naneDcy outcornes.

Objective: Provide safety intervention seryiccs utilizing thg SAIIE assessmenl

Performance Measure: Number of victims receiving SAFE assessment and have safety plans
developed.

Evajuation Method: Our Progmm Coordinator will tack the number of unique children
receiving a SAFE assossment who have a safety plan developed utilizing data extracicd from the
Statc's TINITY System.

Washos County Depaitinentof Soclal Servicso
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Service Goal #2 Provide safetv intcrvention to children victiq of qhjj.d abuse and neelect

wn-ncyInnovationsInitiative(PII)grant.Thiswasa5.
year" $100 million, multi-site demonstration project designed to improve permanency outcomes

u*ong child victims in foster care who have the nrost serious barriers to permanency. PII

includ-es six grantees. cach with a unique intervention to help a specific subgroup o-f child victims

thar leave foiter care in fewer than three years. WCDSS collaborated with ACTION For Child

Protection. lnc., the Ruth Young Center al the University of Maryland. and the Children's

Cabinet to develop ncw approachcs to permancncy. The Nevada lnitiativc to l{educe Long-Tcrnr

Foster Care was lbcused ou (l) preventing child victims from entering long-term foster care; (2)

inrproving pcnnanency for child victims in lbster care; (J) decreasing the amount of time it takes

foi child-victims in foster to achieve perrnanency; and (4) tinding permanent caregivers or

connections tbr child victims where reunillcation is not possible. Target Population included

three populations, which included lamilies with child victims who werc: 1) unsafe due to

impenblng danger following a new report of child abuse or neglect, 2) child victims that were in

caie lor l2 nronths or longer who, al the time of placcment, presented with one or more olfbur
risk characteristics: single parent houschold: parent substance abuse; homelessness or inadequatc"

housing; or parent incarceration rvith an available parent or caregiver to participate in the

intervention. 3) Parents who were unable or unwilling to successfully work towards

reupification. Bariers to Permancncy: Permanency for child victims in lbster care nleans a

legally pemlanent, nurturing family, occurring through reunification with a child's family,

ad-option, or guardianship. In Washoe County, barriers to permanency include caregivers with

inadequate protective capacities. complex lanrily problems, lack of resources, domestic violcncc,

parental incarccration and deficits in meaningful visitation when children are in care. 'Io

perform these functions in the most efllcient cost eftbctive manner WCDSS hired a highly

experienced contractor to partner with WCDSS staff to ensure all elements of the model can be

implemcnted. WCDSS is in the process of cross training staff <ln salety serviccs however at this

time there is not a sufficient level of expertise or cost eft'ectiveness to bring the full gamut of
services in-house to be performcd by employee$,

Sofety Management and Sofety Service - The Children's Cubinet; Safety Case Management

,.i.rr to safeiy actions, safeiy services, management of others, related case activities, schedules,

collaborarion and communication performcd by Children's Cabinet Case (CC) Managers (CM)

in conjuncrion wirh in-home and out-of-home safety plans. Safcty Casc Management bcgins

when a child victim is defermined to be unsale due to irnpending danger and the carcgivers are

unable or unwilling to protect them. That tleterntination occurs as a rcsult of the Safetl'

Determination conducted by WCDSS Assessment Workers.'l'heir involvenrent and performancc

is guided by the values and beliel systems which support effective safety intervention and

contribute to maintaining the safety ol'child victints within Sal'ety Plans.

Rote of the Chitdrenis Cobinet Case Monager: The CC CM primarily provides case

*unug.rn"nt services in the context of safety (e.g. safety services provider, safety management)

with constant collaboration with the fanrily's WCDSS permancncy worker. Utilization ol this

collabotative approacl: has been essential in allowing thc WCDSS worker to fbcus on engaging

with the family on the identification. delivery. and monitoring of the lamilies case plan turd the

tinrcly achievemcnt ol'the identifled permanency goal. Refbrral of u ltrnrily to Sat'ety Cfase

Maligcrncnt is r.cquirctl when the Asscssmcnt 'rvorker and/or Pemrancncy workcr concludcs that

(a) rh; family is eiigibte tbr an In-[-lome Safety Plan or (h) that the caregiver can immediately

Washoe County Department of Social Services
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hcnefit from supporl in meeting Conditions fbr Return (meaning child victims can reunify at
some point). Prinrary resporrsibilities of the CC CM include:

o providing infbrmation and referals for families to include the delivery of concrete and
emergency basic needs;

o facilitating the develop and management of safcty plans;
o delivering safety services directly or ananging for other community 'oformal" safety

services:
o assuring safety services are suitable and relevant to nranaging impending danger; anclo consulting with wDSs srafl'on cascs until it can be salely closed.

Washoe County Deparlment of Social Services
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WASHOE COUNTY
SOLE SOURCE PURCHASE REQUEST FORM

Thls form must bccompany a purchase requisition when sole source approval is requested for
equlpment, supplles or seruices exceedlng $26,000.

DEPARTMENT-sodal Services Child Welfare LOCATION 350 S Center Street Reino NV 89502

REOUESTOR'S NAME Leslie Wllliams TELEPHONE # 337 4488

REQUISITION NUMBER DATE-8/'I8201

RECOMMENDED SOLE SOURCE SUPPLIER 
-Children's 

Cabinet,

DESCRIPTTON OF GOOD OR SERVICE REQUESTED

Safety Case Management Services - Safety actions, safety services, managemelt.ot o!h.grs, related case

activiiies, schedulei, collaboration and communication performed by Children's Cabinet (CC) Oase

Managers (CM) in conjunction with in-home and out-of-home safety plans.

I have read and understand the Policies and Procedures of the Board of County Commissioners with

regard to sole source procurements. I understand that competition is the preeminent consideration in the

eipenditure of County funds, and I acknowledge the County's commitment to the pdnciple of fairness to
any vendor who woirld like to do buslness witfr tne County. After observing thege principles and

consideraiions, I hereby submit that the g@ds, services, and/or vendor spocified ln the accomganylng

requisition ft the Count/s sole source criteria for the followlng reasons: Please provlde sufficient detail to

Aebrty identify the reaion(s) for this sole source procurement request. Attach additional informatlon lf
necessary.

( 12. The produet boing purchased must be compatible with existlng equiprnent. ldentlfy the existing

equipment.
N/A

(X ) 1. The product ls unique ln deslgn and/or features that are required for a specific..application. List

the unique features and exirlaln why they are needed for the application the product will be used for.

WCDSS was awarded the federal Permanency tnnovations lnitiative (Pll) grant, The award was a 5-Iear,

$100 million, multi-site demonstration project riesigned to improve permanenoy outcomes among chikl

victims in foster care who have the mostGrious barriers to permanency. Chlldren's Cabinet ls the

primary partner in implementing the Pll Safety Case Management modelforthe past 5 years and is the

bnty pioviOer in the communig-tralned to provtde ffrese services in complianry wittr the approved model.

fn6 bC CM primarlly provlde-cbse management services in the context of safety (_e.9. safety servicEs

provider, satlty management) with consdnt collaboration with the famlly's W_O-Q!S_nermanency worker.

l.,ltitization of thjs collaborative approach has been essential in allowing the WCDSS worker to focus on

engaglng with the famlly on the identification, delivery, and monitoring of ttre families case plan and the

timiti aCnievement of the identifled permanency godt. Referral of a farnily to Safe$ CSse Management.ls

required when the Assessment wor(er and/or R-ermanency worker concludes that (a) the family is eliglble

for'an ln-Home Safety Plan or (b) that the careglver can lrirmedlately benefit from support in meetlng

Conditlons for Return (meanhj ihitO victims can reunify at some point). Primary responsibilities of the

CC CM include:
providing information and referrals for families to include the dellvery of concrete and emergency basic

needs;
facilitating the develop and management of safety plans;

delivering safety services directlybr ananging for other community "formal' safety servlces;

assuring safety servlces are suitable and relevant to managing impending danger; and

Ongoing consultation wlth WDSS staff on cases until case can be safely closed.



( X ) 3. The product requested is one which the user has had specialized tralning for. ldentify who the
user of this product will be and provide a description of the previous training.

The Children's Cabinet has been the primary partner in implementing Safety Case Management Services
over the past 5 years and is the only provider in the communlty trained to provide these servlces ln
compliance wlth the approved service model. The Children's Cabinet was identlfied in the Department's
FY17 VOCA grant applicatlon and subsequent award as the provider of Safety Case Management
Services. The FY17 grant award was accepted as awarded by the Board of County Commissioners at
the July 2A,2016 meeting. Please see attached grant appllcatlon and notice of grant award.

( ) 4. The product or servlce ls available only from the manufacturer or their authorized representative.
ldentify the manufacturer or authorized representative, and provide telephone number and address
information.

Children's Cablnet
Mike Pomi, Executive Director
1090 S Rock Blvd
Reno NV 89520
77ffi56€200

( X ) 5. Consultants/Subcontractors: The indivlduaUompany is the most suitable to provide the service
requested and the selection procoss ls based on he following:

(X) There is evldence that the msistane to be provlded is essential and cannot be provided by
Fpons receiving salary support withln Washoe Coung.

( ) A selection process was utilhed to seH the most qualifted porson.

( ) The oonsultlng charges are appropriate considerlng tre qualifications of the consultrant or
company based on past ereertenoe and the nafure of $e work to be pfonned.

(X ) 6. CIher. Please explain the spdlic circumstane and/or requirements thatwanant the goods or
services request to be procured from a sole souro€.

Chlldren's Cabinet was identified in the Departnent's Mctims of Crtme (VOCA) grant application as the
provider of safe$ services. The Department was awarded the VOCA grant to provide the safety case
management servlces through a contract wl$ the Ghlldren's Cabinet in the amount of $500,000 for the
period of July 1,201A through June 30, 2017.

( 17. The following providos justification as to reasonableness of price:

N/A

I understand that I may be required to justify this sole souroe procurement before the appropriate
authority, including the Board of Commlssloners, and that this knowing any
of it be false may subject me to ac-tlon.

Amber Howell

of

Prlnt Name



l, , authorlzed Buyer, recommend the followlng:

() Sole source justfication ls adequate and gIglpt from competitive bidding requirements per NRS
1 15.

Sole source Justlfication is adequate to justify exempflon from competitive bidding requlrements
332.
(x,

.ecr",|0RG+Aa?_.
( ) Sole source justifrcation is inadequate and request ls refumed to department for additlonal

Jusflfication, instructions
wlthdraw the request.

on rvhether to seek competitlve blds for the goods or servlces , orto

Buyer Contracte

Date

uflated 1,28.'ll



PROFESSIONAL SERVICES AG REEMENT

This Professionalservices Agreement is entered into by and between Washoe County, a

politicalsubdivision of the State of Nevada ("COUNTY") and THE CHILDREN'S CABINET, lNC., a

N evada Domestic non-profit Corporation ( "ORGAN IZATI ON" ).

WITNESSETH:

WHEREAS, COUNTY, through its Department of Social Services, is responsible pursuant

to State and Federal laws for the safety, health and welfare of abused or neglect children found

within Washoe County and it provides services to such children and their families; and

WHEREAS, it is the mission of the ORGANIZATTON to provide services and resources to

keep children safe and families together; and

WHEREAS, COUNTY has reviewed the services which can be provided by the

ORGANIZATION and has found that obtaining those services will be beneficial to fulfilling the

needs of the children and families in Washoe County; and

WHEREAS, COUNTY and ORGANIZATION desire to enter into a formal agreement setting

forth their respective responsibilities, duties and liabilities regarding the provision of such

services.

NOW, THEREFORE, in consideration of the mutual promises contained herein and for

other good and valuable consideration, it is agreed by and between the parties as follows:

TERM

1. This Agreement shall be for nine (9) months commencing October L, 2016 and

continuing through June 30, 2OL7, contingent upon grant funding and with the option of two 1

(one) year extensions or until this Agreement is terminated or cancelled pursuant to

paragraphs L0 or 15, whichever date shallfirst occur.
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OBLIGATIONS OF ORGAN IZATION

2. Purpose and Services. ORGANIZATION will provide the following services related

to the COUNTY'S lnitiative to Reduce Long Term Foster Care, also known as the Permanency

lnnovations lnitiative (Pll) Program:

o CASE MANAGEMENT SERVICES.

a. ORGANIZATION's staffwillteam with COUNTY SocialWorkers who are

responsible for developing a case plan specific to each family.

b. ORGANIZATION's staff will attend routine case conferences wlth COUNTY

staff to get direction specific to safety management and collaborative case

management activities.

c. ORGANIZATION's staff will provide advocacy services for families, linking

parent(s) with local public service agencies and other nonprofit organizations

to apply for and obtain services to ensure the family's immediate needs are

met to ensure child safety in consultation with COUNTY.

d. ORGANIZATION's staffwillcollaborate with COUNTY in the provision and

monitoring of the family's safety plan and Conditions for Return.

e. ORGANIZATION and/or staff will participate in case reviews for ongoing

Quality lmprovement and Accountability as requested.

f. ORGANIZATION will maintain workload standards consistent with COUNTY to

include supervisor to staff ration L:6, and staff to family ratio 1:15.

o DATA TRACKING. The ORGANIZATION shall maintain information on clients and

case-related activities. Documentation of case management activities will, at a

minimum, be maintained in UNITY. Any other client record keeping system shall be

made available to the COUNTY for review upon request.

o The ORGANZIATION will document case management related activities in UNITY

within five (5) business days of that activity. Any open/active case will have, at a

minimum, one UNITY case note entry per calendar month.

o The ORGANIZATION will assign staff providing case management services to

families in UNIW ("Assignment Role") within one business day of service delivery
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starting. Staff will be "end dated" within one business day of their assignment

ending.

3. lnvoices/Reports. The ORGANIZATION shall provide to the COUNTY a written

report in the form required by the COUNTY. Each report must identify direct costs associated

with the provision of services and describe the services provided by the ORGANIZATION

pursuant to this Agreement during the preceding month. These reports shall be submitted

monthly, along with the billing, and shall include UNIT data, fiscal reports, service delivery

tracking, and staff allocation information.

lnvoices are to be submitted monthly. Reports and invoices must be submitted to the

COUNW no later than 10 days after the end of each month, as applicable, and must be

executed under penalty of perjury by an official of the ORGANIZATION who is empowered by

the ORGANIZATION to enter into contracts on its behalf.

Failure to timely submit any report or invoice in accordance with this paragraph is a

material breach of this Agreement and is grounds for nonpayment of an invoice, in whole or in

part, or cancellation of this entire Agreement as outlined in paragraph 10.

4. Records a !nspection. The ORGANIZATION shall maintain in its principaloffice

written records of all services provided pursuant to this Agreement. The records must specify

the type and duration of the services provided, date and narne of the individual(s) providing the

service, and the case record number and the name of the individual(s) receiving the service. lf a

recipient's identity or other information is confidential by any federal, state or local law, or

subject to a privilege, this information must be kept in separate but secure location in

ORGANIZATION'S office. COUNTY may inspect allsuch records with a 48-hour prior notice to

ORGANIZATION. Breach of Confidentiality by ORGANIZATION is grounds for termination of the

entire agreement.

5. Notification of Change of Executive Director. The ORGANIZATION shall notifo the

COUNTY in writing of a change in Executive Director, and of the new Executive Director's name

and telephone number. This includes an Acting Director, if any.

6. Indemnification/Hold Harmless. COUNW has established specific indemnification

and insurance requirements for Agreements to help assure that reasonable insurance coverage

is maintained. AII conditions and requirements for insurance and indemnification are set forth

in Exhibit A, which is attached hereto and incorporated into this Agreement by this reference.
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lndemnification and hold harmless clauses are intended to ensure that agencies accept and are

able to pay for the loss or liability related to their activities. All conditions and requirements

identified in Exhibit A shall be completed prior to any payment under this Agreement.

7. Discrimination. ln connection with the performance of its obligations under this

Agreement, ORGANIZATION shall not discriminate against any of its employees, agents or any

person applying to ORGANIZATION for its services because of race, religion, color, sex, age or

national origin, or disability except that ORGANIZATION may limit or restrict the provision if its

services to persons in accordance with the services described on paragraph two.

OBLIGATIONS OF COUNW

8. Review of Reports: Approval. The COUNTY shalltimely review each

report/invoice submitted by the ORGANIZATION pursuant to paragraph 3 and shall approve or

disapprove payment in ful! or in part within five (5) business days after it is received. lf a

report/invoice is approved in full, the COUNry shall pay to the ORGANIZATION an amount in

accordance with the provisions set forth in paragraph 9. lf a report/invoice is approved in part,

the COUNTY shall pay to the ORGANIZATION the portion of the maximum amount set forth in

paragraph 9, which represents the approved portions of the report/invoice, and the COUNW

shall have no obligation to pay the remainder unless it subsequently approved the disapproved

portions of the report. The total payments made by the COUNW to the ORGANIZATION shall

not exceed the maximum amount set forth in paragraph 9 of this Agreement.

COUNW shall not unreasonably withhold approval of payment; however, COUNTY has the

right to request ORGANIZATION provide more specific information about the services provided.

lf the report/invoice submitted by ORGANTZATION lacks specificity regarding services provided,

or lacks evidence supporting the claimed provision of services by ORGANIZATION, or if

ORGANIZATION has failed to submit a written report as specified in paragraph three or if

ORGANIZATION has failed to include the information required as stated in paragraph three,

COUNTY shall have the authority to withhold approval of payment of all or part of that invoice.

COUNTY will inform ORGANIZATION in writing of the specific reason for disapproval and

ORGANIZAT|ON shall have L0 days from the date of the written notice is issued to provide

COUNry with the requested information.
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9. Pavment. During the term of this Agreement and subject to all terms and

conditions of this Agreement, the COUNTY sha!! pay the ORGANIZATION for actual personnel

and associated operating expenses not to exceed FOUR HUNDRED THOUSAND DOLLARS

(5400,000.00). The COUNTY may make payment of any portion of that amount only after the

County has approved an invoice/report in accordance with paragraph 8. Failure to comply with

any term or condition of this Agreement is a material breach of this Agreement and is cause for

the County to refuse to make any payment.

CANCELTATION

10. The COUNTY or the ORGANIZATION may cancel this Agreement with or without

cause. Cancellation shall be made by a written Notice of Cancellation, and shall become

effective thirty days after the receipt of the Notice of Cancellation by the non-canceling party.

The Notice shal! be deemed received three days after mailing by regular mail. The Notice must

be served by mailing at the following addresses:

COUNTY: Washoe County Social Services Department
P.O. Box 11130
Reno, NV 89520-0027

ORGANIZATION: THE CHILDREN'S CABINET, INC.

1090 so. RocK BLVD.

Reno, NV 89502

lf a cancellation is made pursuant to this Agreement, a final invoice/report of the type

described in paragraph 3 must be immediately prepared by the ORGANIZATION within seven

days after the effective date of the cancellation setting forth all goods or services provided by

the ORGANIZATION from the date of its last invoice/report to the effective date of the

cancellation. After approval of the final invoice/report in the manner provided in paragraph 8,

the COUNW shall pay the ORGANIZATION any amounts owed under paragraph 9 for services

actually provided prior to the effective date of cancellation.

Nothing contained in this Article shall be construed to restrict the transmission of routine

communications between representatives of oRGANlzATloN and couNry.

MISCELLANEOUS PROVISIONS
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Lt. tndependent Contractor. lt is intended by the parties hereto that the

ORGANIZATION perform its obligations hereunder as an independent contractor and not as any

agency or employee of the COUNTY. The ORGANIZATION is responsible for providing lndustrial

lnsurance for its employees, withholding amounts of its employees' income tax and performing

all other functions relative to its status as an independent contractor.

t2. Assienment/Delesation. The right and obligations of each pdrty to this

Agreement are not assignable. As assignment or delegation or any right or obligation

hereunder is a material breach of this Agreement.

13. Waiver. A waiver of any breach of any provision of this Agreement shall not be

construed to be a waiver of any preceding or succeeding Breach.

L4. Merser/Amendment. This Agreement, together with the attached Exhibit A,

embodies the entire understanding of the parties and there are no terms, covenants or

conditions other than those set forth herein. This Agreement may be amended only by a

document in writing executed by both parties with the same formality with which this

Agreement was executed.

L5. Fundine Out Clause. ln the event Washoe County Fails to appropriate or budget

funds for the purposes as specified in this Agreement, the ORGANIZATION hereby agrees to

cancel this Agreement. The COUNTY agrees to provide 30 days written notice to the

ORGANIZATION in the event this situation should occur. Both parties expressly understand that

the term of this Agreement requires such a provision pursuant to NRS 244.320.

16. Authoritv. The person executing this Agreement on behalf of the

ORGANIZATION certifies that he/she has the power and authority to bind the ORGANIZATION

to the terms and conditions of this Agreement.

L7. Compliance With Laws. The ORGANIZATION agrees at all times to comply with

all applicable laws, ordinbnces and regulations of the governmental entities having jurisdiction

over matters that are the subject of this Agreement.
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18. Governing Law and Venue. The laws of the State of Nevada shallgovern this

Agreement. All parties consent to the personaljurisdiction of the state court in Washoe County,

Nevada and to the service of process by any means authorized by such court or under the laws

of the State of Nevada. The exclusive venue of any action or proceeding arising out of or in

connection with this Agreement shall be Washoe County, Nevada.

19. Third Party Beneficiaries. This Agreement is not intended to create or be

construed to create any right or action on the part of any person or entity not signatory to this

Agreement, nor create the status of third party beneficiaries for any person or entity.

20. Limited Liabilitv. COUNTY will not waive and intends to assert available defenses

and limitations contained in Chapter 41 of the Nevada Revised Statues. Contract liability of

both parties shall not be subject to punitive damages. Actual damages for the COUNTY's

breach of this Agreement shall never exceed the amount of funds that have been appropriated

for payment under this Agreement, but not yet paid, for the fiscal year budget in existence at

the time of the breach.

2L. Backeround lnvestisations and Certification. ORGANIZATION, agrees by signing this

Agreement to the following:

a) Submit to a background investigation on each employee, intern, volunteer or

subcontractor providing direct services to any client of COUNTY, which may include,

but is not limited to, fingerprinting, a criminal history check and a check for
information relating to sexual offenses as defined in NRS L79A.O73 pursuant to the
provisions of NRS 179A.180 to NRS t79A.230. PROVIDER agrees to assume the cost

for each employee, intern, volunteer or subcontractors' fingerprinting and criminal

history check;

b) lnform COUNTY of any addition or termination of a direct service employee, intern,

volunteer or subcontractor within five (5) working days of employment or
termination. PROVIDER agrees to provide proof of initiating the background

investigation to COUNTY prior to initiating any services under this Agreement.

PROVIDER agrees to cooperate with the signing of any necessary release of
information or the provision of any other information necessary to conduct the
background investigation.

ORGANIZATION, its principals and agents, to the best of their knowledge and belief,

hereby certifies that no employee, intern, volunteer or subcontractor:
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a) Are not presently debarred, suspended, proposed for debarment, declared

ineligible, or voluntarily excluded from covered transactions by any Federal

department or agency;

b) Have not, within a three year period preceding this Agreement, been convicted of
or had a civil judgment rendered against them for commission of fraud or a criminal

offense in connection with obtaining, attempting to obtain, or performing a public

(Federal, State, or local)transaction or contract under a public transaction;

violation of Federal or State antitrust statutes or commission of embezzlement,

theft, forgery, bribery, falsification or destruction or records, making false

statements, or receiving stolen property;

c) Are not presently indicted for or otherwise criminally or civilly charged by a

government entity (Federal, State, or local)with commission or any other offenses

enumerated in (b) above;

d) Have not, within a three-year period preceding this Agreement, had one or more
public transactions (Federal, State, or local) terminated for cause or defaulU and

e) Understands that a false statement on this certification may be grounds for
rejection or termination of this Agreement. ln addition, under L8 USC Sec. 1-001, a

false statement may result in a fine of up to 510,000 or imprisonment for up to 5
years, or both.

ORGANIZATION is required to inform COUNTY of any investigations of the agency or

individual employees by any authority (e.g., State of Nevada).

lN WITNESS WHEREOF, COUNTY and ORGANIZATION have executed this agreement aS of the
date first written below.

WASHOE COUNTY:

By Date:

Chair, Washoe County Commission
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ORGANIZATION:

By Date:
NAME TITLE

STATE OF NEVADA

ss

COUNry OF WASHOE

This instrument was acknowledged before me on 2015, by

as

Name [Type of Authority, e.g. Officer, Trustee, etc.]

of the

[Name of Party of Behalf of Whom lnstrument was executed]

(StGNATURE OF NOTARIAL OFFTCER)

if
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Exhibit A

NONPROFIT AGENCIES

INTRODUCTION

Washoe County has established specific insurance and indemnification requirements for nonprofit

organizations contracting with the County to provide services, use County facilities and property, or

receive funding. lndemnification and hold harmless clauses and insurance requirements are

intended to assure that a nonprofit organization accepts and is able to pay for a loss or liability
related to its activities.

ATTENTION IS DIRECTED TO THE INSURANCE REQUIREMENTS BELOW. IT IS HIGHLY

RECOMMENDED THAT ORGANIZATIONS CONFER WITH THEIR RESPECTIVE INSURANCE

CARRIERS OR BROKERS TO DETERMINE THE AVAILABILITY OF INSURANCE

CERTIFICATES AND ENDORSEMENTS AS PRESCRIBED AND PROVIDED HEREIN. IF

THERE ARE ANY QUESTIONS REGARDING THESE INSURANCE REQUIREMENTS, IT IS

RECOMMENDED THAT THE AGENT/BROKER CONTACT THE COUNTY RISK MANAGER

DTRECTLY AT (775) 328-2071.

INDEMNIFICATION AGREEMENT

ORGANIZATION agrees to hold harmless, indemnify, and defend COUNTY, its officers, agents,

employees, and volunteers from any loss or liability, financial or otherwise resulting from any claim,

demand, suit, action, or cause of action based on bodily injury including death or property damage,
including damage to ORGANIZATION'S propefi, caused by the omission, failure to act, or

negligence on the part of ORGANIZATION, its employees, agents, representatives, or

Subcontractors arising out of the performance of work under this Agreement by ORGANIZATION,
or by others underthe direction or supervision of ORGANIZATION.

ln the event of a lawsuit against the COUNTY arising out of the activities of ORGANIZATION,
should ORGANIZATION be unable to defend COUNTY due to the nature of the allegations
involved, ORGANIZATION shall reimburse COUNTY, its officers, agents, and employees for cost

of COUNW personnel in defending such actions at its conclusion should it be determined that the
basis forthe action was in fact the negligent acts, enors or omissions of ORGANIZATION.

GENERAL REQUIREMENTS

ORGANIZATION shall purchase tndustrial lnsurance, General Liability, and Automobile Liability as

described below. The cost of such insurance shall be borne by ORGANIZATION.
ORGANIZATION may be required to purchase Professional Liability coverage based upon the
nature of the service agreement.

INDUSTRIAL INSURANCE

It is understood and agreed that there shall be no lndustrial lnsurance coverage provided for
ORGANIZATION or any Sub-consultant by COUNTY. ORGANTZATION agrees, as a precondition

to the performance of any work under this Agreement and as a precondition to any obligation of the
COUNTY to make any payment under this Agreement to provide COUNTY with a certificate issued

by an insurer in accordance with NRS 6168.627 and with a certificate of an insurer showing
coverage pursuant to NRS 617.210 for ORGANIZATION and any sub-consultants used pursuant

to this Agreement.
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1

Should ORGANIZATION be self-funded for lndustrial lnsurance, ORGANIZATION shall so notify
COUNTY in writing prior to the signing of this Agreement. COUNTY reserves the right to approve
said retentions and may request additional documentation financial or otherwise for review prior to
the signing of this Agreement.

It is further understood and agreed by and between COUNTY and ORGANIZATION that
ORGANIZATION shall procure, pay for, and maintain the above-mentioned industrial insurance
coverage at ORGANIZATION'S sole cost and expense.

MINIMUM LIMITS OF INSURANCE

ORGANIZATION shall maintain limits no less than

General Liability: $1,000,000 combined single limit per occurrence for bodily injury,
personal injury, and property damage. lf Commercial General Liability'lnsurance or other
form with a general aggregate limit is used, the general aggregate limit shall be increased
to equaltwice the required occurence limit or revised to apply separately to each project or
location.

Automobile Liability: $500,000 combined single limit per accident for bodily injury and
property damage. No aggregate limits may apply.

Professional Liability: - N/A.

DEDUCTIBLES AND SELF-INSURED RETENTIONS

Any deductibles or self-insured retentions must be declared to and approved by the COUNTY Risk
Management Division. COUNTY reserves the right to request additional documentation, financial
or otherwise, prior to giving its approval of the deductibles and self-insured retention and prior to
executing the underlying agreement. Any changes to the deductibles or self-insured retentions
made during the term of this Agreement or during the tenn of any policy must be approved by the
COUNTY Risk Manager prior to the change taking effect.

OTHER INSURANCE PROVISIONS

The policies are to contain, or be endorsed to contain, the following provisions:

COUNTY, its officers, employees and volunteers are to be covered as insureds as
respects: liability arising out of activities performed by or on behalf of ORGANIZATION,
including COUNTYS general supervision of ORGANIZATION; products and completed
operations of ORGANIZATION; premises owned, occupied or used by ORGANIZATION; or
automobiles owned, leased, hired, or borrowed by ORGANIZATION. The coverage shall
contain no special limitations on the scope of protection afforded to COUNW, its officers,
employees or volunteers.

ORGANIZATION'S insurance coverage shall be primary insurance as respects COUNTY,
its officers, employees and volunteers. Any insurance or self-insurance maintained by
COUNTY, its officers, employees or volunteers shall be excess of ORGANIZATTON'S
insurance and shall not contribute with it in any way.

Any failure to comply with reporting provisions of the policies shall not affect coverage
provided to COUNTY, its officers, employees or volunteers.

ORGANIZATION'S insurance shall apply separately to each insured against whom claim is
made or suit is brought, except with respect to the limits of the insurer's liability.

2.

3.

I

2.

3.

4.
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5 Each insurance policy required by this clause shall be endorsed to state that coverage shall
not be suspended, voided, canceled or non-renewed by either party, reduced in coverage
or in limits except after thirty (30) days' prior written notice by certified mail, return receipt
requested, has been given to COUNTY except for nonpayment of premium.

ACCEPTABILITY OF INSURERS

lnsurance is to be placed with insurers with a Best's rating of no less than A-: Vll. COUNTY, with

the approval of the Risk Manager, may accept coverage with caniers having lower Best's Ratings
upon review of financial information concerning ORGANIZATION and insurance canier. COUNTY
reserves the right to require that ORGANIZATION'S insurer be a licensed and admitted insurer in

the State of Nevada, or on the lnsurance Commissione/s approved but not admitted list.

VERI FICATION OF COVERAGE

ORGANIZATION shall furnish COUNTY with certificates of insurance and with original

endorsements affecting coverage required by this exhibit. The certificates and endorsements for
each insurance policy are to be signed by a person authorized by that insurer to bind coverage on

its behaH. All certificates and endorsements are to be addressed to the specific COUNTY

contracting deparEnent and be received and approved by the COUNTY before work
commences. COUNTY reserves the right to require complete, certified copies of all required

insurance policies, at any time.

SUBCONTRACTORS

ORGANIZATION shall include all Subcontractors as insured under its policies or shall furnish
separate certificates and endorsements for each Subcontractor. All coverage for Subcontractors
shall be subject to all of the requirements stated herein.

MISCELLAN EOUS CONDITIONS

ORGANIZATION shall be responsible for and remedy all damage or loss to any property,

including property of COUNTY, caused in whole or in part by ORGANIZATION, any

Subcontractor, or anyone employed, directed or supervised by ORGANIZATION.

Nothing herein contained shall be construed as limiting in any way the extent to which the
ORGANIZATION may be held responsible for payment of damages to persons or property

resulting from its operations or the operations of any Subcontractor under it.

ln addition to any other rdmedies COUNTY may have if ORGANIZATION fails to provide or
maintain any insurance policies or policy endorsements to the extent and within the time
herein required, COUNW may, at its sole option:

a. Order ORGANIZATION to stop work under this Agreement and/or withhold

any payments which become due ORGANIZATION hereunder until

ORGANIZATION demonstrates compliance with the requirements hereof;

b. Purchase such insurance to cover any risk for which COUNTY may be
liable through the operations of ORGANIZATION if under this Agreement and

deduct or retain the amount of the premiums for such insurance from any sums due
under the Agreement;

c. Terminate the Agreement.

1

2.

3.

PROFESSIONAL SERVICES AGREEMENT_ THE CHILDREN'S CABINET, INC. Paget2of LZ


