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Al Rogers, Management Services Director

Recommendation to approve the submission of a grant for the Non-
emergency Medical Transportation in Unincorporated Washoe
County from Access to Health Care Network, in the amount of
$741607 to the State of Nevada Community Development Block
Grant (CDBG) program for funding consideration in Round 2 of the
X"f17 funding cycle; and if approved, authorize the Chair to execute
the documents conceming same. (AlI Commission District)

ST]MMARY

The State ofNevada Community Development Block Grant (CDBG) program is
accepting projects for frrnding consideration in a second round for fiscal year 2017
frrnding. The Non-emergency Medical Transportation in Unincorporated Washoe County
is an eligible grant proposals seeking CDBG fi:nding to provide a benefit to the residents
of Washoe County. A surrmary ofthe grant project is provided below. Prior to
submission to the State ttre Washoe County Commission must approve submission of the
Washoe County proposal.

Washoe County Strategic Objective supported by this item:

o Safe, secure and healthy communities

PREVIOUS ACTION

On December 5,2015 the Board of County Commissioners approved the submission of a
grant for the Non-emergency Medical Transportation in Unincorporated Washoe County
from Access to Health Care Network to the State of Nevada Cornmunity Development
Block Grant (CDBG) program for ftnding consideration in the amount of $267,298.

AGENDA ITEM # D
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BACKGROT]I[D

Washoe County is eligible to receive CDBG firnds tbrough the State ofNevada. The goal
of the CDBG Program is to develop viable communities by providing decent housing, a
suitable living environment and expanding economic opportunities for persons of low to
moderate income. The State of Nevada utilizes an axnual competitive process for the
allocation of limited CDBG funds.

For the fiscal year 2017 grantfunding cycle conducted a CDBG CituenParticipation
process during the fall of 2015. The selection process to determine the county's
applications included CDBG Citizen Participation meetings, and technical assistance to
all interested parties, provided by the county's CDBG representative. The senior
transportation grant was one of two grant applications received and submitted to the State
CDBG program for funding consideration during the fust round of CDB G funding for
fiscal yeu 20L7.

The state CDBG Program conducted their review and allocation recommendations in
March of 2016. Neither of the grants submitted through Washoe County were
recommended for funding. The State CDBG Program has opened a second round of
firndingforfiscal year2017 duetorecapturedfunds. IfapprovedbytheBoardof County
Commissioners the Non-emergency Medical Transportation in Unincorporated Washoe
County from Access to Health Care Network is being resubmitted for this 2od round of
firnding.

The proposed project will support pr:rchase of an additional vehicle for the centualized,
regional dispatch service for non-profit fuansportation services, and non-emergency
transportation to seniors 62 years of age and over and persons with disabilities vfuo reside
in unincorporated Washoe County, within 48 miles of Reno/Sparks city limits.

FISCAL IMPACT

No fiscal impact

RECOMMETIDATION

Recommendation to approve the submission of a grant for the Non-emergency Medical
Transportation in Unincorporated Washoe County from Access to Health Care Network,
in the amount of $74,607 to the State of Nevada Community Development Block Grant
(CDBG) progftur for flrnding consideration in Round 2 of the FY17 funding cycle; and if
approved, authori2e the Chair to execute the documents conceming same.

POSSIBLE MOTION

Should the Board accept staffls recommendation a possible motion would be: "move to
approve the submission of a grant for the Non-emergency Medical Transportation in
Unincorporated Washoe County from Access to Health Care Network, in the amount of
$74,607 to the State ofNevada Community Development Block Grant (CDBG) program
for firnding consideration in Round 2 of theFYlT frrnding cycle; and if approved,
authorize the Chair to execute the documents conceming samo."



GOVERNOPS OFFICE OF ECONOMIC DEVELOPMENT

COMMUNITY DEVETOPMENT BTOCK GRANT PROGRAM

2015 APPLICATION

Office of the
A. Name of ress:

DUNS*: E Errq
GAGE#: FM5B3I

B. Title & Phone No. of CDBG Contact Person:

C. Name and Phone No. of Grant Author:

NV 895E.gth

MSW BS

to Healthcare

H. Rankingof thisApplication: Rank E "f E

l. Total Project cost: F%rsil

J. %CDBG:@

FUNDING SOURCES AMOUNT STATUS OF COMMITMENT

CDBG Request 574,607 Requested

Local Cash Slso,ooo Approved

Local ln-Kind
State

Other Federal $as,lts To be approved

Other - AHN ss8s,56s Approved

Other

TOTAL ESTIMATED COST $897,951

D. Title:

E. Address of Project Location:

F. Type of Project: (Check One)

_Planning 
-Community 

Facilities

f,Community Service 

-Economic 

Development

_Housing Rehab. 
-Other

G. Brief Description of Proposed Project (max. 5 lines)

Provlde centrolized dispatch for Woshoe County non-
profit transportation services, ond dired non-
emergency medical transportotion to seniors 52 years

of age ond over ond/or percons with severe disobilities
who reside in unincorporoted Woshoe Coun9, within

48 miles of Reno/Sparl$ city limits.

and base of vehicle fleet is AHd

office:4001 S. Suite F

service area is: Uni areas

maximum of 48 miles from Reno

K.EligibleActivity? vEs / No L. HCDACitation, lros(AliEil

M. National Objective (Check One):

x
tr
n

Benefit to Low and Moderate Income Persons

Elimination or Prevention of Slum and Blight

Urgent Need

N. ls the project a State Priority:

I eubti. Health and safety

ft lncluded in an earlier planning process

Addresses State of Nevada CDBG Consolidated Plan ltems:
9. lmprove the occess thot special needs populations have to needed services;

77. Enhance occess to quolity focilities to serve the populotlon throughout rurol
Nevadq.

O. Project Start Dale: tL/tl2Ot6
Project Completion Date: t/ 30 l2oL7

NoTE: Plan n ing gra nts run 7 / t I 2ot' thr u 6 / 30 / 2017; construction gra nts

runT/t/2Ot5thru t2/3U2O17. Extensions are granted at the discretion of
the CDBG office.

NOTE: lf the Citv or County is applying for CDBG funds on behalf of a non-profit organization, list the name, address, phone

llPage



GOVERNOR'S OFFICE OF ECONOMIC DEVETOPMENT

COMMUNITY DEVELOPMENT BTOCK GRANT PROGRAM

number and contact person for the non-profit organization on the following page.

CERTIFICATION of Mayor or Chair: I hereby certify that, to the best of my knowledge and belief, the information in this application is

true and correct, and that this application has been duly authorized by the governing body of the applicant.

Typed Name and Title Signature Date

ChairJu

lf City/County is sponsoring an Applicant, please provide the following details:

Development/Non-Profit Aeencv (Non-Profit, Housing Authority, etcetera):

Organization: Access to Healthcare Network

Street/PO Box: 4001 S. Virginia Street - Suite F

Townlcit.tlzip code Reno. NV 89502

Chief Executive Officer: Sherri Rice

Phone Number: 775.2U.8989 ext.220

Grant Contact Person: SherriRice

Phone Number: 775.284.8989 ext.220

e-mail address sherrl@accesstohealthca re.org

DUNS f 0035178880000

CAGE f s3G37

AUDIT INFORMATION & CDBG FUNDING HISTORY Grantee
Sub-

Recipient

Does the City/County/Sub-Recipient expect to receive SZSO,0OO or more in direct
and indirect (i.e. through State agencies) in federal financial assistance during any

fiscal year of the project period? lf so, the CDBG office requires a copy of the
single audit for the year(s) of the project, if funded.

YES YES

Has the City/County/Sub-Recipient received federal assistance from CDBG

before? YES YES

lf YES, list the dates of the most recent project(s)

August 72, 2074 Access to Healthcore Network - Washoe County sponsor

tulv 2075 Senior Ambassador Proied - Washoe Counw
lf NO, has the City/County/Sub-Recipient received federal financial assistance

from any source - directly or indirectly - in the current or most recent fiscal
year?

YES/NO YES/NO

lf YES, list dates and sources below.

2lP a ge



GOVERNOR'S OFFICE OF ECONOMIC DEVETOPMENT

COMMUNITY DEVETOPMENT BTOCK GRANT PROGRAM

FUNDING AGENCY DATE

FEDERAL REQUIREMENTS ON PROJECT EUGIBILITY:

For details regarding CDBG Elieible Activities, refer to the following link for the HUD Guide to National
Objectives and Eligible Activities for State CDBG Programs.

http://portal.hud.sov/hudportal/HUD?src=/proeram offices/comm plannine/communitvdevelopment/

librarv/stateeuide
Nationa! Obiective: All projects must meet a National Objective. Check only one of the following three
the choices:

lf LMI-C, indicate which "presumed LMl" category will be served by the project:

Children who are abused: Extremelv low income

Spouses who are battered: Low income

Persons who are homeless: Extremely low income

Persons who are illiterate: Low income

Persons with AIDS: Low income

Persons who are migrant farm workers: Low income

1. X BENEFrrro rowAND MoDERATE rNcoME (LMr) pERsoNs

lf selecting this National Objective, choose one of the following and provide the necessary supporting
information:

(a) t] City/County-wide LMI-A (b) Limited Clientele LMI-C

(c) Site Specific LMI-S
(lncome Survey required)

(d) T Economic Development LMI-J

(e) t] LMI Housing LMI-H

NOTE: An lncome Survey must be submitted and approved by CDBG prior to submitting the grant

application.

Adultswho ore disabled: Low

not center-bdsed - LowSenior center- ModPersons who are

3lPage



GOVERNOR,S OFFICE OF ECONOMIC DEVELOPMENT

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Note: For Limited Clientele. Economic Development, and Low/Mod Housing projects, demographics,

ethnicity information and income verification are required for all beneficiaries. Please provide an

explanation how the beneficiaries will be counted.

Exolanotion of how beneficiories will be counted
Project Beneficiories will be counted and trocked using o modified Salesforce client mandgement syrtem

and specialized coding tools, os well as a Solesforce integrated Tronspoftation software from ThingTech

(http://www.thinetech.com/industries/service-deliverv/l to monitge all trips, fleet vehicle, mileage of
trips, types of service(s) trips were for, geographic area(s) of trip, reol time owdreness of where the

vehicle is located ond its trips completion status, oll geocoding of geographic orea using census trocts

and ADA service routes (to identify unincorporoted Washoe County residents, City of Reno/Sparks

residents, specific neighborhoods, etc.), centralized dispotch services, reporting, demogrophics (including

oge), os well os route optimization (fficiency).

For initial entry into this progrom/project, beneficiories will be asked to provide their physical and

mailing oddress, relevant demographics (including oge and geographic locotion) aligning with the US

Census Trocts and demographics, as well as household gross monthly income and household information

to determine eligibility for this project; gross household income ond household will be self-reported by

the beneficiory. Access to Healthcare Network (AHN) utilizes d custom Salesforce formulo to
automotically colculote Federal Poveny Level % (FPL) based upon the most recent Federal published

guidelines; upon receipt of this oword, AHN will build a similor coding tool to colculate Low to Moderate

Family lncome percentages bosed upon most recent published figures from HUD. Additionolly, the AHN

Salesforce system willtrack how mony unduplicoted participants utilized this proiect, duplicated number

of trips, service(s) taken to using the AIRS Toxonomy of services, MFI/FPL %, specific geographic areos of
both participonts' home residence and their trips, os well as other services at AHN beneficiaries occessed.

Additionatly, the AHN Salesforce system connects all participonts to their respedive Census Tracts, this

ollows dato to be presented using GIS tools. Porticipants of this project will periodically be given a client

satisloction suruey to rote their experience of the tronsportation service ond to identify areas of
improvement.

Low income seniors ond/or persons with a severe disobility will be trocked bosed upon their oge and/or
disability stotus ond type, and the project seruice area (unincorporoted Washoe County, maximum of 48

miles from Reno/Sparks city limits). The system will identifu unincorporoted Washoe County block groups

and use the participant's home oddress to outomatically identifuing eligible beneficiories.

ln general, AHN has the dalo collection and reporting copacity to provide Washoe County ond/or CDBG

with a weolth of informotion, including census trdct ond demographics dota for GIS mapping integration

or project performonce, client satisfaction surveys, and AIRS Toxonomy values (2LL) of services

tronsported for including organization/business names ond locotions.

For economic development proiects. where assistance is being provided to for-profit business(es),

include commitment letters from the employer(s) explaining how they will comply with the 5L% iob
creation requirement. lf letters are not available (e.g. in the case of industrial park development),

explain how the site will be marketed and iobs created and counted.

4lP a ge



GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT

COMMUNITY DEVELOPMENT BTOCK GRANT PROGRAM

z. t] EUMTNATToN oR IREVENTToN oFSLUM AND BUGHT

lf selecting this National Objective, all of the following must be included with this application:

(a) slum/Blight Criteria selected
(b) Additional Documentation (Photos, Letters from Officials, etcetera)
(c) Slum/Blieht Declaration/Resolution

NOTE: lnclude a copv of the declaration of Slum and Blieht or the Redevelopment Area authorization
passed bv the CiW Council/Countv Commission as an attachment.

3. tr URGENTNEED

lf selecting this National Objective, all of the following criteria must be met:

(a) Determination of immediate threat - when and by whom; include documentation
(b) Applicant's inability to finance
(c) Confirmation that no other financial sources are available
(d) Confirmation that threat did not exist for more than 18 months prior to application

NOTE: This grant funding provides for an interim solution to a problem of urgent nature untilfunding
for a nent solution can be secured

1. Total number of individuals/jobs/businesses

Persons Households
or Jobs

Businesses

195

2. Total number of lodmoderate income beneficiaries L72

3. Percentage of LMI beneficiaries (Divide line2by 7)% 88%

Proiect Beneficiaries: Number of Beneficiaries and Data Sources

This project is a limited clientele project so all seniors and/or those with severe disabilities served are

considered eligible beneficiaries, and88% are presumed LMl. Due to the target audiences, and the

outreach for this project it is expected that more than 88% will be LMl. *Projections of the number of
unduplicoted persons served by this proposed proiect, annuolly.

The beneficiary figures were calculated or obtained:

AHN's projected number of unduplicoted participonts served onnuolly is bosed on an estimated 7,792

trips (drop-off/pick-up) per vehicle per yedr ond that every 9 trips AHN will serve o new, unduplicoted
participant. The detailed ossumptions used os the bosis for the projected number of unduplicoted
porticipants served and overall number of trips capacity is outlined in the Appendix item "#71: Vehicle

Cost Assumptions ond Assumptions Llsed as Bosis for Porticipant Projedions." ln general, AHN proiects

5lPage



GOVERNOR,S OFFICE OF ECONOMIC DEVELOPMENT

COMMUNIW DEVELOPMENT BTOCK GRANT PROGRAM

thot vehicle can complete approximately 8 trips/doy (this includes pick-up ond drop-off), or 4 round-trips

per vehicle/doy. AHN has not been able to identify publicly avoilable dato that estimate the number of
unduplicoted persons serued by a tronsportotion seryice with similar service oreo size, target population,

and vehicle type and numbers. Therefore, projeding the number of unduplicated persons serued annuolly

becomes difficult for o number of redsons:

7. Witt individual participants utilize transportotion services consistently or sporodicolly (more people

who ride less, or few people who ride often)?
2. Witl trip requests (to/from) be locoted relotively, in the same geogrophic areo (affeding how many

participants can be in a vehicle at the some time efficiency)?

i. What witl be the levels of "one on one speciolized ottention" needed by participants (offecting the

amount of time needed to take a porticipont door to door?

But, AHN believes thot it is feasible to expect that it will serve o new, unduplicated person every 9 trips;

1,792 trips per vehicle per yeor divided by 795 undupticated participants= 9 (every 2 trips (pick'up/drop-

ffi a new, unduplicated rider will be served). AHN is comfortable with the unduplicoted number of
porticipants projected and its obility to meet this tdrget. AHN will conduct torgeted outreach to seniors

who reside in unincorpordted Woshoe County, and to organizations thot serve seniors who reside in

unincorporoted Woshoe County including torgeted outreoch to existing AHN porticipants who meet

service criteria; ond extensive torgeted outreoch with AHN's existing 2000+ providers ond 200+

collaborotive organizotions. AHN has o proven history of successfully implementing proiects similar in

scope and size and with similar populotion service criterio.

As the project is implemented using AHN's Solesforce client monagement system, AHN will collect hord

doto used to project and monitor the number of unduplicated participants utilizing dispatch and

trdnsportation services.

a. From the US Census or HUD LMISD, cite Web link, Census Tract(s) and Block Group(s)

i. Web link:

or HUD LMISD

ii. Census Tract(s):

iii. Block Group(s):

b. AHN uses/will use a Washoe County Planning Department document that shows the
population density of seniors 60+ by census tract in Washoe County; this shows the

a

.htm

26.O7 35.04,27.O 35 35 35.0

LO.O7 3t.o4,

document thatuse a Washoe CouAHN Pla

most recent Median lncome for Washoe Census and

where Census Tracts are "shaded" color forReno and

for that Census Tract. lnHousehold !ncome it
Census Tracts in uni that have the lowestWashoe

need. This is locatedand thus the

6lPage



GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT

COMMUNITY DEVETOPMENT BLOCK GRANT PROGRAM

areas (census tracts) with the highest density ofseniors fortargeted outreach.
ftp://wcftp.washoecountv.us/outtoworld/census/maps2010/Densitv Senior.pdf

b. From an lncome Survey: attach survey methodology, details, and answer the following:

i. Who conducted the survey and when? N/A

ii. Has the Survey been verified by CDBG staff? lf so, when? (dd/mm/W) N/A

c. Explain how the plan will benefit LMI persons.

This project will benefit Low-to-Moderote lncome seniors 62 years of oge and over ond/or persons with a
severe disability living in unincorporated areas of Washoe County by:

Providing access to no cost non-emergency medicol tronsportation services to facilitote picking up

prescriptions/medicotions, durable medicol supplies, visiting senior centers; accessing meols, utility/rent
ossistonce, Medicare ossistonce, economic supports, grocery shopping, transporting to/from
appointments for public benefits, and ony other octivity that is recommended by a Primory Care

Professional (PCP), Case Monager, and/or Care Coordinotor. Additionolly:

7. Having o centrolized, Washoe Metro area dispotch for non-profit tronsportation services will increase

overall copocity while reolizing efficiencies of scale, both benefiting LMI persons in the short and long-

term;
2. lmprove and/or mointain the quality of life and independent living of seniors and/or persons with
severe disobilities and their families; and ultimotely
3. Reolizing resource efficiencies both for participonts and their families as wellfor the Regional

healthcare, social service, ond housing systems by keeping participants in the lowest level of residentiol

I iv i n g p ossi bl e ( n o n-i nstitutio n a I setti ngs ).

l. SCOPE OFWORK (SoW)

Provide a clear, concise description of the proposed project including any milestones, reports, and

deliverables (task and an end product) expected to be provided. Fully describe all activities for all parts

of the proposed project; a description of the immediate and adjacent geographical areas; any and all

effects the project will have on the geographical areas; any and all contemplated actions. Maps and

photographs may be an attachment to the application, if applicable.

PROJECT IMPLEMENTATION SCHEDULE: Provide the timeline that indicates activities and estimated

dates to complete the project in the HUD recommended t2 or 18 month time frame.

TASK

PROJECT START UP: (AHN assumes receipt offunds on/around November 7,

2076; if receipt of funds is later thon timeline will shift accordingly)

MONTH

AHN will purchase project vehicle within 30 days upon receipt of project funds. November-December
20L6

AHN will hire and train project staff within 30 days of receipt of project funds November-December

7lP age



GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT

COMMUNITY DEVETOPMENT BTOCK GRANT PROGRAM

JASK
PROJECI START UP: (AHN dssumes receipt of funds on/around November 7,

2016; if receipt of funds is later than timeline will shift accordingly)

MONTH

or by December 15, 2016, whichever comes first. 2016

AHN will procure and configure tablet devices for project vehicles to facilitate
GPS real time tracking of vehicle location, status of scheduled trips and their
result, as well as remote data entry and information and referral.

November-December
2016

PROCUREMENT OF PROFESSIONAL ASSISTANCE (including professional

engineers, architects, community development consultants, etc.)

AHN, utilizing 3'd party transportation software vendor Thingtech, will install

GPS hardware in project vehicle within 50 days of receipt of project funds or by

January L,20L6, whichever comes first.

November-December
2076

AHN, utilizing 3'd party transportation software vendor Thingtech, will
configure transportation software to account for and track project participants,

elieibility and demographic tracking requirements, billing requirements, and
geocoding/geolocations (unincorporated Washoe County service area of
project service area.

November-December
2016

PROJECT IMPLEM ENTATION :

AHN will begin project services within 60 days of receipt of funds or by January

t,2Ot7, whichever comes first. This includes centralized dispatch services as

well as direct transportation services.

November -December
20L5

AHN will begin design methodology and begin administering client satisfaction
surveys within 90 days of formal project implementation.

November 2016-
January 2017

Within 120 days of formal project implementation, AHN will design

methodology and implement quarterly performance management of project

using data from AHN Salesforce client management system and client
satisfaction surveys. This will continue on a quarterly basis throughout project
period.

November 2016-
February 2017 then FY

quarterly throughout
project

PROJECT CLOSEOUT:

Upon project period completion, AHN will conduct a thorough S.W.O.T.

analysis of project utilizing Salesforce client management data, client
satisfaction surueys, and interviews with transportation staff, cross-

departmental AHN staff, and key community partners. Results will be utilized
to modify overalltransportation services and utilization as well as driving
direction of mid and long-term project sustainability.

November 2017-
January 2018

Please see additionaldetailon the scope of the proposed project is provided in Section ll Project Need

Analysis, under item 3. What is the proposed response to address the need?

II. PROJECT NEEDS ANALYSIS:

1. What is the need of the community and how was it determined?

8lPage



GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT

COMMUNITY DEVETOPMENT BLOCK GRANT PROGRAM

The need for o centralized, regionol dispotch center for non-profit transportation senlices, and non-
emergency medical transportation services for seniors and/or persons with a severe disability living
in unincorporoted Washoe County was determined from o number of sources:

A. AHN Non-Emergency MedicalTransportotion Wait List: Currently, the Wait Listfor the AHN

Non-Emergency Medicaltransportation is 6-8 weeks; AHN believes the addition of the
proposed CDBG purchosed vehicle will decrease this wait list to 2-3 weeks.

B. Conversations with key staff at Washoe County Deportment of Social Services, Woshoe

County Manoge/s Office, RegionolTronsportotion Commission, Stote of Nevado Aging ond
Disability Seruices, Elko, Reno and Carson Aging & Disability Resource Centers, St. Mory's and
Renown Medicol Centers, Community Heolth Allionce, ond AHN core coordination ond core

mdndgement staff.
C. State of Nevoda 2075-2079 Cansolidated Plan, Housing and Community Development

Program ftttp://www.aiversinne .

D. Washoe County FY 76-78 Strotegic Plan ftnps://www.wosno
strate oic-pl o n-fu ll. pdf ).

E. Washoe County Senior Services Moster Plan, page 8 gool 12, "Expand public and private

tronsportation options that ollow seniors to live independently."
https://www.woshoecounty.us/seniorsrv/fileslMastPlonGoolsObiectives.pdf

F, Additionolly, once proposdl is implemented, project will be able to report on need using
program dato.

2. How is it being addressed presently?

a

Washoe County Regionol Tronsportation Commission (RTC): Presently, the RTC focilitotes
both fixed+oute public transportation and also ADA Tronsportation to some unincorporated
areas of Washoe County; fixed routes do not extend "for enough" into unincorporated
Woshoe County and instead focus on the urban Reno/Sparks metro dreo, and ADA

Tronsportotion services will only pickup in unincorporated Woshoe County if there are service

and fund availability, which sporadically hoppens because of overoll areo transportation
capacity (RTC overages 35 deniols per month in unincorporated Woshoe County

transportation requests). As o result of this dynomic the AHN Non-Emergency Medical
Tronsportotion progrom wos established in Fall 2075.

AHN Non-Emeryency Medicol Tronsportotion progrom: Currently AHN operotes 4 vehicles

that serve low income seniors ond/or persons with disobilities both within the ADA

Poratronsit Loop (within the Reno/Sporks City limits) as well as outside the ADA Parotronsit
Loop (outside Reno/Sporks city limits, unincorporated Woshoe County). This new service has

been so successful that there is currently a wait list of 6-8 weeks to reserve a trip(s).

Additionally, there ore a number ol volunteer-bosed transpoftation seruices thot dre

ovoilable to seniors in unincorporoted Washoe County, though because these services are

volunteer-based access is sporadic ond quality varies.

AHN and Sierra Nevoda Regional Transportotion Coalition (SNTC) Centrolly Coordinated,
Regionol Dispatch Center: As o result of the efforts of AHN and the SNTC (RTC, Washoe

County Sociol Services, Soint Mory's Regional Medical Center), AHN now operotes Washoe

County's only non-profit focused centrolly coordinated regionol dispatch center. This

centralized, diversely funded regional dispotch center is olready reolizing significant
efficiencies of scale for both participants and for transportotion reloted resources in the
Reno/Sporks Metro area. This proposol builds on that capacity.

9lPage
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GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

3. What is the proposed response to address the need?

Bockground of CDBG proposed project ond how it relates to overall Washoe County colloborative

non-e mergency transportotion p roied.

This proposed project is an expansion of o larger overall Washoe County proiect undertaken by a

colloborative that includes Access to Healthcore Network (AHN), the Regional Tronsportation

Commission (RTC), Washoe County Sociol Services (W6S), Saint Man/s Regionol Medical Center,

MTM tnc. (tronsportotion vendor for Stdte of Nevoda Medicaid), ond the Pennington Foundation of

northern Nevods, The goals of this collaborotive are two-fold:

J.. To utilize the newly created centrolized regionol dispotch, /call center to coordinate oll non-

emergency non-profit transportotion services in the Reno/Sporks Metro ared to increase overall

transportation resource efficiency and utilization; ond

2. To expand the capocity of non-emergency transportation services for low to moderate income

residents of Woshoe County), to facilitate utilizotion of needed medical, social, economic support and

beneftts services, especially for seniors and those with severe disabilities.

ln the beginning of 2015 the RTC approached AHN about becoming the sub-recipient of a Federol

Grant for 53LL,759 thot would facilitate non-emergency tronsportotion services for seniors 60 years

of age and over ond/or persons with o disability that live outside the Americans with Disabilities Ad
(ADA) Reno/Sparks Metro service areo. The ADA service oreo is defined os onywhere that is more

than % mile from a regulor, fixed route RTC bus service; this, overwhelmingly, oligns with

u ni n co rporated W o sh oe Cou ntY.

WCSS joined this collaborative providing $ZM,IOS to supplementthe originol RTC/AHN sub-recipient

gront award of $37L,759. The WCSS funds were opproved by the Woshoe County Commissioners on

October 27, 2075. AHN and representotives ot the Woshoe County Managers Office worked

together to develop a proposal for an expansion of the non-emergency tronsportotion proied

support the significant need in the unincorporated oreos of Washoe County, specificolly for seniors.

Below are the specific porticiponts' eligibitity criterio and geogrophic service areas for eoch of the

confirmed funding streams for this project as well as for the Fy 16/17 CDBG proposed proied:

a

Regi o n a I Tro ns po rtoti o n Com m issio n

o Geographic service oreo: Outside of the Reno/Spqrks Metro ADA Service Areq (3/4

mile from nedrest regularly scheduled fixed bus route...basically, unincorporated

Woshoe County).

o Demographic etigibitity criteria: 7. Senior 60 yeors of oge and older OR disability.

Washoe County Social Services

o Geographic service area: Must reside in Woshoe County, not necessorily in

u ni n co rpo rate d Was hoe Co u nty.

o Demographic etigibitity criteria: Must be ot or below 250% of the Federol Poverty

Level (FPL).

Proposed FY 76/77 Woshoe County CDBG proieda
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o Geogrophic service oreo: lJnincorporated Woshoe County, but no more thon 48 miles

from the Reno/Sparks city boundaries.

o Demographic eligibility criteria: Seniors 62 years of age ond over.

FY 16/17 CDBG Proposed Response Project: Senior and/or Severe Disobilities Non-Emergency Medicol
Trdnspo rtotion Exponsio n P rojed

The FY 76/77 CDBG prooosed proied response is:

7. Using CDBG funds, purchase 1 vehicle and its ossociated annuol operationol costs (fuel,

mointenonce, licenses, insurance) to increose current tronsportation capacity for seniors 62 years of
age and over ond/or persons with a severe disability (focused on LMI) residing in unincorporoted

Washoe County to focilitate utilization of senior specific, social, medical (non-emergency), and

economic and benefits support services. Exomples of these services tronsporting to include: rent and

utility assistonce, going to medical appointments, picking up prescriptions, attending senior centers,

Medicore assistance, grocery shopping, clothes shopping, ond ony medicol service identified by a

seniols Primory Core Professional.
o 2015 Ford Transit (large vehicle, wheelchoir lift equipped):

i. Purchase of vehicle: $54,738
ii. Fuel (7 yeor): $5,824
iii. Repoirs/maintenonce (7 year): $7,lgg
iv. lnsurance (7 year): $77,856
v. Licenses (7 yeor): $7oo

o Total:574607

CDBG purchase vehicle will leverage other Proiect resources for its operotions:

A. Use of o dedicated 1-800 phone number to be routed to the AHN Dispatch/Coll Center to
increose accessibility ond efficiency of transportation services for seniors residing in

unincorporoted Washoe County, ideally low to moderote income, while minimizing costs.

B. Centralized Dispatch software system for the Reno/Sparks Metro area: Using the AHN

Salesforce client monagement system and the integrated transportotion logistics and

scheduling sofiware from ThingTech, create a scolable, centrolized dispotch service for the

Reno/Sparks Metro area. This allows for:
o. Real-time visibility of vehicles in the field, trip status, dota entry;

b. Coordinated core tedm visibility ond integrotion;
c. ln the field informotion ond referral.
d. Robust reporting copobilities for individual funders, target populations, geogrophic

locotions, and by type of service transported for using the AIRS Toxonomy (27L);

ond,
e. Efficiencies of scole for both porticipants ond for transportation related resources in

the Reno/Sparks Metro area.

C. Leveraging vehicles from o range of funding sources to provide shared community

responsibility and efficient resource utilization while providing scolobility over the long-term.

This could include: RTC vehicles, Washoe County vehicles, private volunteer driver vehicles,

etc.
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D. Dato reporting on types of services transported for: Using the integrated AIRS Toxonomy of
services (217), AHN Transportotion can provide reporting on the types of services

porticipants were trdnsported for as well as specific organizations transported to.
E. Geolocation reporting on o rdnge of dato points, including: resident/pick-up locations ond

drop-off locotions/organizotions of participants by census tract, zip code, neighborhood, and

olso by specific demogrophics.

2. Why is the proposed project required?

The current tronsportotion capacity for seniors ond/or persons with severe disobilities living in
unincorporoted Woshoe County is severely deficient os evidenced by its identification in the:
c StateofNevoda 2075-2079 Consolidated Plon;
o Housing ond Community Development Progrom;
o Woshoe County FY 76-78 Strotegic Plan;
o Washoe County Senior Services Master Plan; and
o AHN interviews with key staff at RTC, Washoe County Social Services, Woshoe County

Monagers Office, Stote of Nevada Aging and Disability Services, ond the Elko/Reno/Carson

CiW Aging & Disability Resource Centers.

lncreased transportation services for seniors and/or persons with severe disabilities in

unincorporated areas of Woshoe County would result in:
. lncreosed utilization of senior services to reduce institutional plocement (includes senior

centers, meals, Medicore assistdnce, utility and rent assistonce, in-home caregiver

assisto nce, picking u p prescriptions, o nd medical services);
. lncredsed quolity of life of seniors (no institutionol placement); ond,
o More efficient use of scorce non-profit transportation resources in the Reno/Sparks Metro

oreo, especiolly in unincorporated Washoe County.

3. How does the proposed project activity meet the need or solve the problem?

The proposed project directly and immediately increoses the non-emergency medical
tronsportation service copacity for seniors ond/or those with severe disability in unincorporoted
Washoe County, focilitoting utilizotion of specific services medical and non-medical services

while increasing system efftciencies and quolity of life oI the senior. Examples of specific services

that would be transported to include: rent and utility ossistonce, going to medical appointments,
picking up prescriptions, attending senior centers, Medicare assistonce, grocery shopping,

clothes shopping, and any medical service identified by a seniofs Primary Care Professional.

It also expands the infrostructure for centralized dispatch services in the Reno/Sparks Metro
Areo, allowing for scalability ond the odding of humon ond vehicles resources in the future by

other funding entities. This provides significant opportunities for fficiencies of scale for both
participonts and transportation resources in the Reno/Sparks Metro areo through community-
wide collaboration, while improving overoll non-profit tronsportdtion system capocity.

4. How will the potential grantee know if the need has been met or the problem resolved?

Grontee will know if the need has been met or the problem resolved in o number of ways:
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Anecdotol evidence ond conversations with key staff ot areo social service providers,

AHN, orea ADRCs, and RTC;

From porticipotion in/or research of future State of Nevado Consolidated Plon, Woshoe

County Strategic Plon, and Woshoe County Senior Services Moster Plon documents, os

well as other needs assessment and/or strotegic planning processes that look ot
tronsportation and senior service needs;

As evidenced by decreased waiting lists for volunteer-based transportotion services, and

for RTC a decreose in transportation request denials in unincorporated Washoe County;

and.

As evidenced by dato illustrating utilizotion ofthis proposed proiectfrom proiect's

Salesforce datobase.

III. PLANNING AND PROJECT CONTEXT

L. How does this project contribute to the goals, objectives, and activities identified in the State of
Nevada's 2075-2OL9 Consolidated Plan? Access the Plan using the following Iink:

http://www.diversifynevada.com/programs-resources/rural-community-development/division-
documents

The proposed project oddresses and/or facilitates the following goals of the State of Nevado

20 1 5-20 19 Co ns o li d ated P la n :

A. Speciol Needs Priorities
o. Priority 9: lmprove the access that speciol needs populotions have to needed

services,

B. Community Development Priorities

o. Priority 17: Enhance access to quality facilities to serve the population

throughout rurol Nevada.

2. ls the project specifically identified in a city/county/regionaUstate Plan or does the project

contribute to a general priority in a plan or plans? (E.g. Consolidated Plan, Annual Action Plan,

part of a Master Plan, Regional Plan, Economic Development Plan, Housing and Community

Development Needs Assessment)? Provide, in an attachment, the title of the plan(s) and

include a copy ofthe relevant pages that relate to the proposed project.

Yes, there are three plons where the proposed project would contribute to general

priarities/goals. As stated eorlier, these plans are the:
o Stote of Nevodo FY 2075-2079 Consolidated Plan;
o Woshoe County FY 76-78 Strotegic Plon;
o 2075/76 Woshoe County Senior Services Master Plon.

o Pleose see Attachment items #3, #4, #5, #5, and #1.0.

3. How does the proposed project meet the objectives of the plan(s) and promote long-term,

proactive planning?

a

a

a
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For oll plons ond gools, activities, or needs that are cited os being contributed by this proposol,

the proposol either directly addresses the goal/adivity/need or, more often, ads as o strotegy or
toolto focititate thot goal/octivity/need. For example, o centralized, regional dispotch center for
non-profit related transportotion services in the Truckee Meadows ond increased transportation

services for seniors in unincorporoted Washoe County would directly oddress the Woshoe CounU

"Goal#2: Keep Senior Services on Pace With Rising Senior Populotion".

This proposal, specifically the centralized dispatch service, provides significont opportunities for
efficiencies of scole for both participants and transportation resources in the Washoe County

through community-wide colloboration, while improving overall non-profit transportotion

system copacity. Additionally the vehicles purchased with this proiect will provide for increosed

transportotion services for years to come.

ln general, a community that supports its seniors is attractive to business and economic

development.

IV. ECONOMIC DEVELOPMENT IMPACT

A focus of GOED is to more closely align CDBG projects with regional plans for Economic Development.

Please respond to the following questions regarding the proposed project:

t. Describe how the proposed project contributes to the Regional Development Authority plan for
the area. Explain how it furthers the goals/indicators of the regional plan.

A. tn addition to the State of Nevada FY L5-L9 Consolidated Plon, this proposal olso

contributes to the Western Nevoda Development District Comprehensive Economic

D ev el o p m e nt Strate gy 20 74, specifi co I ly :

t Gool: lncreose improvements ond investments in infrostrudure, trdnsportation,

water, woste water systems and broodband to moke the region more business ready

and to ottract, retain, and expand business.

"'':'' ",:,:!::,!:::::: !:';: ;;: u,,,it to cre ate m o re com m u n iry ( h u bs,

wolkable, bike able oreds to increose interadion).
Create common infrastructure funding opplication to eose

crccess to best cost funding pockoges for infrostrudure.
B. This proposal oddresses the State of Nevada CDBG's focus on increasing economic

activity in Nevada, specificolly in rural Nevada. Reseorch has shown thot spending on

public transportotion correlates with increosed economic octivity:
o Capital investment in public transportation (including purchases of vehicles ond

equipment, and the development of infrostruaure and supporting facilities) is a
significant source of jobs in the tJnited States. The analysis indicates that nearly

24,OOO jobs are supported for o year, per billion dollars of spending on public

tronsportation co pital.
. Puhlic transportation operations (i.e., monogement, operotions ond mointenance of

vehicles and facilities) is olso a significont source of jobs. The onalysis indicates that
over 47,000 jobs ore supported for o year, for each billion dollors of annuol spending

on public trdnsportotion operations.
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Combining investment in public transportation capitol and operations within the
US, the onolysis indicotes thot an averoge of 36,000 jobs ore supported for one yeor,

per billion dollars of annual spending on public transportation, given the existing mix
of operotions (77 percent) ond capitol (29 percent) expenditures.

Other economic impacts are ossociated with the job impads. Corresponding to the

35,OOO jobs is approximotely $5.0 billion of added business output (sales volume),

which provides $l.A billion of GDP (gross domestic product, or "velue added") *
including 51.0 billion of worker income and $0.2 billion of corporate income. This

additionol economic activity generdtes neorly $SaO million in federol, stote ond locol

tox revenues.l

C. Additionally, and more specifically focused on medical tronsportotion services ond its
associ ated eco no mic a diviti es :
o lt has been estimoted thdt i.6 million Americons do not obtain medical core in a

given yeor because of lack of transportotion, ond that moy be o conservative

estimate (Wallace et al. 2A05, 2006). Hughes-Cromwick et al. (2005) showed that
transportation-disadvantoged individuols who miss health core trips are relatively

low income, disproportionately femole, more likely to be o minority, less likely to
hove a four-year college degree, older, ond distributed dcross urbon and rural oreos.

Those who lack access to transportdtion, especially older odults, are often the ones

with the greatest need for heolth core services. As Hughes-Cromwick et ol. (2005)

commented, an inordinotely high diseose prevalence exists among those with

transportotion difficulties. lf providing tronsportation to heolth services for those

who lock it increoses the utilization of these services, there could be cost benefits in

terms of reduced need for emergency care and preventable hospitalizotions. Missing

a trip for routine core or preventive services con ofien result in o medicaltrip that is

more costly than the trip thot was missed. While providing non-emergency medicol

transportation (NEMT) for those who lack it may be expensive, it hos the potentialto
provide cost sovings. Access to NEMT con reduce emergency room and hospital

expenditures.2
o A Transit Cooperative Research Program ffCRP) report published by Hughes-

Cromwick et ol. (2005) found the provision of NEMT to those who lack access to

transpoftation to hove net societal benefits. This research was olso published by

Wollace et al. (2006). For the seven chronic conditions ond five preventive conditions

analyzed in their study, they found thot the net heolth care benefits of increosed

dccess to NEMT for those transportation-disadvantaged individuals who lack it
exceeded the additional costs of tronsportotion for all of these conditions. For some

of the conditions they found o net cost sovings, and for the others, the improvements
in quolity of life or life expectoncy were found to be sufficient to justify the added

expense,
. ln generol, providing non-emergency medical transportation services to low income

populations, including seniors and those with o disability, provides cost savings to o

1 Economic Impact of Public Transportation Investment Transit Cooperative Research Program (ICRP) Project J-

11, Task 7; by Economic Development Research Group and Cambridge Systematics October 2009.
2 Cost-Benefit Analysis of Rural and Small Urban Transit. North Dakota State University, Upper Great Plains

Transportation hstitute, Small Urban and Rural Transit Center, Fargo, ND. http://www.nctr.usf.edu/wp-

a

a

content/uoload sl20 14 107 f7 7 O60-NCTR-NDSU03.pdf
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region's heolth ond sociol service system by focilitating necessory medicol services,

and stimulates economic activity through direct job creation as well as increases in

individuals' employment ond spending through increases in health outcomes and

overoll quality of life.3

2. Describe the local government and community efforts made to fund this project from internal

sources including, but not limited to, new taxing or bonding proposals, net proceeds of mines,

and creation of special assessment districts, budget override votes, rate increases or other

funding mechanisms and sources.

Since the overoll project has been implemented there has been financial support from the

Regional Transportation Commission in the omount of $84076 (federal poss through dollors),

from Woshoe County Sociol Services for 5L50,000, ond from AHN for 5589,268 (in-kind of salory

for drivers, Tronsportation Manager ond Leod Dispatch, dispatch softwore, odministrative staff).

Now that the project is fully underway, the community is beginning to recognize the value of the

service, with the pace of fundroising from privote and public orgonizations gaining momentum.

ln the future, collaborating entities will olso approach Tesla obout donoting odditionalvehicles.

3. lf not included in the PROPOSED PROJECI BUDGEI & BUDGET JUSTIFICATION NARRATIVE

section, provide a detailed budget of private fundine leveraged as a result of the proposed CDBG

funding.

N/A

4. ldentify and explain post-grant employment impacts that will occur in the community as a result

ofthe project.

The answer to this question is two-fold bosed upon the nature of this proposal.

t There will be direct hiring of a driver os a result of this proposol. Additionolly,

becouse the project is o multi-entity collaborative with voried funding sources

leveraged for the benefit of the overall project, there will be dired increases in

employment as o result of this proposol through hiring of odditionol dispotch center,

d riv ers, o n d a d mi nistrative staff .
o Per reseerch listed obove on the economic octivities creoted through non-emergency

medical transportation services, AHN expeds that some participonts will see

increases in their employment through increosed health outcomes and quality of life

thus increosing their opportunities for consistent employment. a

5. ldentify and explain post-grant tax increment increases that will occur in the community (sales,

property, etc.) as a result ofthe project.

3 Non-Emergency Medical Transportation: A Vital Lifeline for a Healthy Community. National Conference of State

Legislatures. http://www.ncsl.org/researcl/transportation/non-emergency-medical-transportation-a-vital-lifeline-for-
a-healthy-community. aspx
a Non-Emergency Medical Transportation: A Vital Lifeline for a Healthy Community. National Conference of State

Legislatures. http://www.ncsl.org/researcb./transportation/non-emergencl,-medical-transportation-a-vital-lifeline-for-
a-healthv-communitv.aspx
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N/A

6. ldentify and explain post-grant impacts to the community as it pertains to per capita income and

number of businesses impacted that will occur as a result of the project.

N/A

V. PROPOSED PROJECT BUDGET & BUDGETJUSTIFICATION NARRATIVE

This CDBG proposol requests the purchase of one vehicle thot is wheelchoir equipped as well as L yeor of
reloted operating costs (fuel, mointenonce, insurdnce, licenses). Specifically:

1. 2075 Ford Transit (lorge vehicle, wheelchair lift equipped):

o. Purchase ofvehicle: $Sq,Zsg
b. Fuel(7year):$S,gz4
c. Repairs/mointendnce (7 year): 5L,489
d. lnsuronce (7 yeor): 577,856
e. Licenses (1yeor): $700

i. Totol: $74607

The stffing of this vehicle, as well os other costs ossociated with the operotion of this vehicle (including

dispatch center, occupancy, payroll staffing and benefits, lT ond databose resources) will be leveraged

from other funding sources and/or provided by AHN as in-kind.

please comptete the following tables that summarize budget categories and funding sources for the

proposed project.

project Title: UNTNCORPORATED WASHOE COUNTY SENTOR AND/OR THOSE WITH A DISABILITY

NON.EM ERG ENCY M EDICAT TRANSPORATION PROJECT (OVERALI}

Cost Category CDBG Local State Other
Federal

Other Totals

Cash

(wcss)
ln Kind

RTC

AHN

Personnel 150,000 65,775 326,067 54L,842

Equipment 54,738 54,718

Other 19,859 t4,8Ol 25O,498 295,158

Travel

Administrative
Costs

1,2o3 3,000 6,203

Total Costs 74,607 150,000 83,779 589,555 897,95L

Additional Fundine Details:
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Type of
Funding

Amount (5) Sources of Funding Secured?

YES/NO

lf not, when?
(ddlmm/yy)

Local Cash S15o,ooo Washoe County Social Services Yes

Localln Kind

State

Other
Federal

S84,076 Federal pass through dollars via RTC Yes

Other 589,268 Access to Healthcare Network and

contracts with transportation
providers

Yes

NOTE: Please see Attochment for Letters of Commitment (LOC) for sources of "Other Federal" (RTC

Federal Pass thru dollars), "Local Cosh" (Washoe County Socidl Services LOC), and "Other" (AHN LOC for
remainder of required match). These are item #'s 7 & 8, 9, and 77 respectively.

For Attachment items #7 and #8 titled "RTC Committed "Other Federol" Dollors to Project:

Transportation," "RTC Committed "Other Federal" Dollars to Project: Dispatch/Coll," these dgreements,

together, account for the 584,076 in "Other Federol" dollors RTC has committed for this proiect. ln

qenerol, these documents break-out, in detail, dollars by: 7. Whether monies are designated for
Transportation specific or Dispatch/Call Center costs; 2. Whether these dollars are for Operating or

Capitol costs.

At a high level, below are the spectfic breakdowns of dollor omounts RTC has committed by costs

cotegory:
7. D i rect Tra n s p ortatio n s p ecifi c:

. operoting Project Costs: 584,076

Total: $84,076 in committed "Other Federol" dollars committed to this proiect.

Budget Narrative: The narrative needs to provide detail of how all sources of funding were determined

and how all funds in the total budget (and in particular CDBG funds) will be spent. The narrative should

provide details of each line item in the budget.

1. For each CDBG Cost Category item shown in the budget explain:

a. how the cost was determined;
b. the source of the cost estimate, and

c. any additional information necessary to explain the cost and necessity of the item.

d. how any ongoing costs related to implementation of the project will be funded.
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a

PERSONNEL

N/A. There dre no personnel costs associoted with this proposal.

OTHER

2076 Ford Transit (large vehicle, wheelchair lift equipped) onnual operotional costs (fuel,

m a i nte n o nce, li ce nses, i n su ro nce ) :

o Fuel (7year):55,824
o Repoirs/maintenonce (L year): 51.,489

o lnsuronce (7year): 577,856
o Licenses (7year): $700

t Total:579,869

"Othe /' Budget Assu m ptions
. Vehicle Operation Costs - For detoil on expenses see Attochment poge 12, item

"#77: Vehicle Cost Assumptions and Assumptions Used as Basis for Participant

Projedions."
o lnsuronce: Estimoted costs for generol liobility and professional liability insuronce

coveroge.
o Licenses: estimated costs of all annuol software licensing transportdtion licensing

costs for 1 vehicle.

TOTALOTHER= 9t9,869

tn the future AHN and the colloborative will seek additional funding for staff and vehicles on o service

and/or populotion specific basis. Examples include: US Department of Agriculture for transportotion

services focused on food security ond food nutrition; US Heolth ond Human Concerns for transportation

services focused on non-emergency medicaltronsportotion services; State of Nevada Department of
Aging ond Disobility Services for transportotion services specific to seniors. AHN ond colloborative
partners have the relevont experience ond/or performed the necessdry due diligence before committing

to this overall project to know that there ore o rdnge of funding opportunities at the Federol, Stote, ond

County levels to keep it sustainable in the short and long-terms; the proposed FY 76/77 CDBG proied is
an example of this. Community shored-responsibility. ln the future, collaborating entities will opproach

Teslo about donoting additional vehicles.

EQUIPMENT

These costs are based on vehicle price quotes as of August 2076, 2075 for one Ford Tronsit extra-

length pdssenger von. See Attachment items "#72: Van Price Quote" on page 46 for
documentotion of vehicle equipment costs.Vehicles purchased ond modificotions made will meet

oll applicoble Federal guidelines and criteria.
o FordTronsit Extro-length PassengerVan: 554,738

TOTAL EeUtpMENf = 954,738
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vt.

ADMINISTRATIVE COSTS

N/A. There dre no administrotive costs associoted with this proposal.

TOTAL CDBG PROPOSED BUDGET = 574,607

MATURIW & PROJECT READINESS:

Provide details regarding the project applicant's readiness to implement the proposed project:

t. Status of prior work/preliminary planning.

The AHN Non-Emergency Medical Tronsportation progrom ended its planning phase ot the end

of 2075 ond began providing direct tronsportation ond centralized dispatch services in January

2076. tt is currently operating with three direct transport vehicles, a centrol dispatch center,

three drivers, Tronsportation Manager ond Lead Dispatch have been hired; ThingTech

Transportation Logistics softwore has been purchased and configured, installed and tested; o

dedicated 1-800 number hos been purchosed and configured; ond operational processes have

been designed and implemented. Additionally, AHN has signed a contract with MTM lnc.,

transportation vendor for the State of Nevada Medicoid, to be reimbursed for tronsportation

services provided to Nevado Medicaid porticipants; this will be leveraged to pay for o driver for
CDBG purchased vehicle. See the MTM lnc. reimburse rates below:

AHN Transportation Service Outputs January-June 2015
o Over 7O,O0O (outreach/marketing) rack cards distributed throughout Washoe County on

the AHN Non-Emergency Medicol Tronsportation progrom.
o Over 5,000 phone calls answered by the Transportation Hotline.
o Over 2,000 trips provided (4,480 trips projected annually).
. Reosons for Trips:

o Medication:4%
o Nutrition: L3%

o Physician prescribed dctiv$:6%
o Medicolappointments:75%

. Types of Passengers:

o Disabled:77%
o Seniors:67% t

o All passengers have been ot or below 50% of MFI for Washoe County and ore

considered LMl.

i\Iitceoa Brrnd Anllrlnlorr' lVlttolthnh. .Sfi'rlclrcr .Srmni*lizld

> 0.00-5,00 rniles(llase
lla{c) $18.00 s38.00

N/A NiA

> 5,01 -- Ilnrlless rlliles {Ier
rlIile)

s1.30 $2,10 N/A NiA

2. Capacity within the jurisdiction/implementing agency to implement the project'
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AHN has o long history of implementing projects of similar scope, with similar cross-entity

collaboration, with multiple funding streoms, within the same geographic areas and target
populotions. As stoted obove, AHN has olready successfully implemented the Non-

Emergency Medical Tronsportation programt at this time our focus is on expanding copacity

becouse of overwhelming demand in the communily.

3. ls the proposed project part of a larger project? lf so, please ensure this has been addressed

in the Scope of Work.
a. Can this project be done in different phases? NO

b. lf yes, please list the phases and provide a brief summary of each. Indicate if the
City/County is planning to submit an application on any future phases.

c. lf the project is a multi-phase project, have CDBG funds been used in an earlier phase?

Please explain. NO

d. What sources of funding will be sought for future phases?

As stdted eorlier the proposed FY 16/77 CDBG project is an exponsion of a lorger, overall Woshoe

County project thot is currently being undertaken by o colloborotive that includes Access to

Heolthcare Network (AHN), the RegionalTransportotion Commission (RTC), ond Washoe County

Sociolservices (W6S). The goals of this collaborative dre two-fold:
t Creote o centralized, regionol dispatch/coll center to coordinote all non-emergency non-

profit tronsportation services in the Reno/Sparks Metro dreo to increose overall

transportation resource efficiency and utilization; and
o To expond the capacity of non-emergency trdnsportation services for low to moderate

income residents of Washoe County, to facilitate utilization of needed medical, sociol,

economic support and benefits services, especiolly for seniors and those with disabilities.

The proposed project cdnnot be done in phases. Though, because this proiect is in port about

creating infrostructure for future increosing in capacity (centrolized, regionol dispatch service)

vehicle ond stoff con be odded to the on-going progrom at o later date.

Though AHN does not consider this FY 76/77 CDBG project proposal a phose, in the future AHN

ond the colloborative will seek additionalfunding for staff ond vehicles on a seruice ond/or
population specific bosis. Examples include: US Deportment of Agriculture for tronsportation

services focused on food security ond food nutrition; US Heolth and Humon Concerns for
transportation services focused on non-emergency medical transportation services; State of
Nevodo Department of Aging and Disobility Services for transportation services specific to
seniors. AHN and collaborative portners have the relevant experience and/or performed the

necessory due diligence before committing to this overoll project to know thot there ore o ronge

of funding opportunities at the Federal, State, ond County levels to keep it sustoinoble in the

short and long-terms; the proposed FY 1.6/17 CDBG project is on example of this. Community

shared-responsibility. ln the future, collaboroting entities will approoch Tesla obout donoting

additionol vehicles.

4. ownership information, if applicable: (i.e. construction, acquisition)
a. Who currently holds title to the property involved? N/A
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b. f n whom will the title be vested upon completion of the project? Access to Healthcore

Network (AHN) will hold title to vehicles and any equipment purchased at completion of
this award contrdd.

c. Do any rights-of-way, easements, or other access rights need to be acquired? N/A

d. lf 'YES", when willthe rights be acquired N/,4

e. lf the project requires water rights or well permits, have they been acquired? N/A

f. lf "NO", when willthe rights/permits be acquired? N/A

VII. ENVIRONMENTAL REVIEW

1. What level of Lnvironmental review is required for the proposed project?

a. Environmental lmpact Statement (ElS)

b. Environmental Assessment (EA)

c. Categorically Excluded/ Does not convert to Exempt

d. Categorically Excluded/Converts to Exempt

e, Exempt

2. At what stage in the environmental review process is the project at this time?

Woshoe County will submit required environmental review documents prior to March 7',
2076.

3. lf other state or federal agencies are involved in this project and require an environmental

review, provide the name and address of the agency and the name and phone number of
the contact person at that agency. N/A

4. What are the anticipated short-term and/or temporary environmental impacts associated

with this project? Describe both positive and negative effects and, if necessary, proposed

mitigation measures. N/A
5. What are the anticipated long-term and/or permanent environmental impacts associated

with this project? Describe both positive and negative effects and, if necessary, proposed

mitigation measures. N/A
6. lndicate whether the proposed project involves any of the following: N/A
a. Historic structure (designated or 50+ years old)

b. Historic or prehistoric site
c. Historic District
7. Will this project require or result in the involuntary displacement of any person? YES NO

8. Describe impacts, other than environmental, both positive and negative, which are expected

as a result of this project. Quantify as much as possible. lf necessary, include an attachment

to the application.

Plannine Grants Onlv: NA

t. Has a plan or study previously been conducted for the same or a similar project? YES / NO

2. lf "YES", respond to the following questions:

a. When and by whom was the previous plan or study conducted?

b. What were the conclusions and recommendations?
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c. lf any of the recommendations were implemented, describe the results. lf no action was

taken, explain why not.
3. Will the plan contain a section detailing how to address the conclusions and implement

recommendations resulting from the plan or study?

YES / NO

4. lf YES, explain when the recommendations will be implemented. lf no action is recommended,

explain why not.

5. This proposed project is a plan or study for:
i. Long-term planning 

-
ii. Short-term planning

iii. Project design

6. Who will be responsible for the implementation of the project?

7. How and when will implementation of the project occur?

Water Svstem/Sewer Svstem Proiects Onlv: NA

7. lf this request is for a water or sewer project, please complete the following Utility Cost Table

and following questions:

2. Solid waste projects:

a. Current rates:
b. Date of last rate change:

c. Amount of last rate change:

3. lf a fee will be charged for the services provided (o.ther than water, sewer or solid waste

disposal) in connection with the project, describe the fee structure in detail. Example:

Ambulance fees).

4. Describe the efforts local government and the community has made to fund this project.

a. From internal sources including, but not limited to, new taxing or bonding proposals, net

proceeds of mines, creation of special assessment districts, budget override votes, rate

increases.

b. From alternative or external funding sources including, but not limited to, state sewer

construction loan funds, state water project grant or loan funds, USDA-RD programs, EDA,

etcetera. Attach documentation showing both the successful and unsuccessful attempts.

WATER SYSTEM SEWER SYSTEM TOTAL COSTS

Number of customers

Average monthly residential usage

Current rates

Charge to connect to system

Average monthly cost for residential
customers

Date of last rate change

Amount of last rate change
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ASSESSM E NT/M I N UTES/ATTACH M ENTS

ln order for the application to be accepted for review, include one (1) copy of the City/County Housing &
Community Needs Assessment and one (1) copy of the minutes from the three (3) public participation

meetings. No applications will be considered for fundine without these inclusions.

(REQUIREDI (1) City/County Housing & Community Needs Assessment
(REQUIREDI (2) Meeting Minutes from three (3) Public Participation Meetings

Date of 1$ Notice _8-8-15_ Date of Meeting #1 8-28-15

Date of 2nd Notice 9-29-15 Date of Meeting #2 10-14-15

Date of 3'd Notice LL-23-t5 Date of Meeting #3 12-8-15

Minutes for the 12-3-15 meeting are expected on or about 7-26-16. Minutes will be submitted to CDBG

upon availability.

Label all attachments and list them in the Attachment lndex, ensuring allreferences are correct. Do not
include attachments unless they are needed to understand the project.

ATTACHMENT INDEX:

Item Page

Number Number Desciption

1 26 Washoe County Plonning Department 2070 Population Density oI Senior 60+ in

Woshoe County by Census Tract(s) with City of Reno/Sporks Boundories

2 27 Woshoe County Planning Deportment 2070 Medion Family lncome in Washoe

County by Census Troct(s) with City of Reno/Sparks Boundories

3 28-29 Existing plans thot proposed projed contributes to: FY 76-18 Washoe County

Strategic Plan, specific Goal and Activities project contributes to

4 i0 Existing plons that proposed projed contributes to: Stote of Nevoda FY L5-

FY15-79 Consolidoted Plon: Goals project contributes to

5 37 Existing plans thot proposed project contributes to: Stote of Nevoda FY 75-79

Consolidated Plan: Community Dbvelopment Needs Assessmeafs that proposed

project contributes to

6 32 Existing plans that proposed project contributes to: State of Nevodo FY 75-79

Consolidoted Plan: Nevado Aging and Disobility Seruices Division (ADSD) State Plon

that proposed project contributes to

7 33-36 RTC Committed "Other Federal" Dollors to Projed: Transportation

8 3740 RTC Committed "Other Federol" Dollors to Project: Dispatch/Call Center

9 41 Washoe County SocialSeruices Letter of Commitment

70 42 Washoe County Senior Services Master Plan

17 43 Vehicle Cost Assumptions and Assumptions Used as Basis for Participant Projections

72 44 Von Price Quote
1.3 45 Proposed CDBG Vehicle Purchase and 7-year Operational Expenses Budget

L4 45-47 OverallAHN Non-Emergency MedicalTransportation Budget as of 8/20L6
15 48 Access to Healthcare Network LeLter of Commitment for "Othe/' Match Funds
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Item Page

Number Number Description

A Washoe Housing & Community Needs Assessment - Washoe County Master Plan

B Minutes from the public participation meetings.
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ATTACHMENTS

#7: Wdshoe County Planning Department 2070 Population Density ol Senior 60+ in Washoe

County hy Census with Ren ks Boundafieso
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#2 Woshoe County Plonninq Deportment 2010 Medion Fomily lncome in Woshoe County by Census

Troct(s) with city of Reno/Spdrks Boundories

\Yashoe Counh - l,[erlian Family Income (S)

Legend

€din F-niy rEdE
I rc - 3o.roc

I ${,ori - 3i,oto

! :rs.mr -,o,oro

E slo,ot -e:pro
lrl5,t!1 - !4.0!o

150,m1-s5.0r0

s:5,[61-80,010

! sea,mr - x,oro

! ses,ot ' m,oro

I so,el - ?s,o{o

I ri,rBr-sa,o!o

I $o, r - Es,oro

! res,mr - x.oto

I sqc.El ' ,5.o8

f rso.mt *me

Note: M.di, f$ily iEdne 6loes re
caldliled ls .sti cess tE.r unr.

r:r]l,Gl

ll'dft.iim l&hmro0, or$utnEnt
GlS Oivi5ih

@

27 lPege



GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT

COMMUNIW DEVELOPMENT BLOCK GRANT PROGRAM

#3 Existing plans that proposed project contributes to.
FY 76-78 Washoe Strotegic Plan, Goaland Activities contributes to
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ll4 Existing Plans that proposed projed contributes to
Stdte Nevoda N 75-79 Consolidated Plan: Goals contributes to

,le

tlomnssPronm[s:

Prlortty 4: Continue zupprt d existing subrecipienf openting emergenry shelen
ard tramitional trursingforthe homelss. irnluding mml vou*en in mmmunities
larking dequm sheler.

Priori$' 5: CmaE addational fransitional ard pemanent supprtive houin6,
irnluding tfu rapid re{rousing program.

Pniority 6: Prwide frnancial support to osist fnse at imnrinent risk of honrelssre$

Priority 7: Suppnrt efhctirn data collect'.on and entrlr arftl'ities fu fte haretes
seruices pmided lvhen seMcingdient populntiom

SrrcnrNmsPmorms:

Frlortty 8: lnsre and pruerve tfte supply d&rdahle housing orailahle E the
elderly and disahlEd

-+rPrlorlty 
9: lmprme the arcess that special needs ppulations tlmte b lrcEded

seruitus

COUUUNTN' DEVEOPME{T PilOBME:

Prlorfi. 10: lmprore infrastructure hy assi+ing with sidennnlkJ@t, smet, waEr ard
nasilor&r qrilenr upgrade and developrmnt ptoiects.

->klortty 

tl: Enhane arcs to quality facilities b sene the popuhion throughout
rural Nevodo-

Prlorlt!. lt Provide inftastuuctrre ond ofier planning suprt fur rmits of loa!
goemmenL

Econourc Dneomd B\rr Prro*mrs:

Prlor{ty t3: ktain and expard existing busineses.

Prlortty 14: Support recrui$nent and ffimtion of new busineses to Newda

Prlorlty 15: Provide employment opportunitie fur lmv- and modersFiftrrune
people

Etrh d tlre priorities identified abve, as well as the obiedive crnrisnt r*i0r edr
stutuEy are disussed in geder detail below- Ferfonnance nnasurEletr criteria arE

ptmenEd attheend dsch Frionty narrative.

Sa.tikrdiL
llpYcGmld*dPLo tot

FDrl iGF..r
Mrr !, t0lll
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#5 Existing Plonsthat proposed projed contributesto
State of Nevado FY 75-79 Consolidated Plan: Community Development Needs Assessments

that contributes to

L

runently pnovided. The Houring and Cunmunity Derntopment Needs Survey indicaM
the h'lghe6t need fur \Gbrans, Sre frail elderly ard perom witr de*r'elopnpnhl disabilities-

CoMtrruNm' Dnmoruwr NEDE A5sE56MB[r

The 2014 Housing and Community tlernlopment Sunretr gtrtided d& on prceirred
community development needs. Repndents indiced tht fuding should h primarily
de\,fu b humsn services ond housiry fulloArd by eronomic dernlopnmnt and wahr
sIEE nr Attraction qf nevu husiresEes, rcEntion of existitg husirsse, expansion of
existing husirese and prwisiom of joh taining lvere all @ pdorities in terms of
economicde\telopnent. Sfeetand mad irnpruvemenB, sidewalk impmrremenB. and water
slsnern capanity improvemenE were high prioriEs fur inftutnrcnrre developnrent
RupondenE nomd a high nd for pu0r center, tmshhcarc and childcare facilities, and
ttre need for@servims, heat0rcare mrvicos, ald senior servics-

c. pRroHnEs ficln rHE Nrvaol Corusouolrm PrA${

The following list preaents dre weniding priorities of tln Nel,ada Five-Year ConsolidoFd
Plan fur Housing and Community Der,,Eloptnenq including setecmd perfurmance siteda
asffiidEd wtth mdr strahry and gaal. Furilrermon, then ruy h a need to direA such

housing lecouu by use of pmieat selection crihrio, whidl may h ufrated annually,
hued upon ymr-byearnd and loml circum$arm-

The pnloft-e the sab will purue orer the nefifle years ale m fotlows:

t$ousmuc Ptrcrrns:

Prlortty l: tnrrease the arnailahility of mntal horring for lmrr - income hou:eholds

Pdortty 2: lnseue, pmseneand impmethe long:erm lih of existingsffordahle
rentaland oil,ner-occupied hursingsmch cnellu imprwing houcingaccessibility
ard sery

Priortty 3: Expand tpmeownership opporhrnitie fur lon'inmme hunSulers

r&ordn-Es Pntomngi:

Pdortty 4: Csntinue support af existing sub-rmipienB opera6nt emergency shelErs
ard ramitional housing for the homelesc, indrding rnEl voudrss in communities
lacking adquab sheler.

Pr{crlty 5: Crcate additional transitional and permanent supportire housing
including dte rapid rehotsing prqrart.

Pr{ortty 6: Prodde finarni,al suprt to ossiS those at imminent dsk of harnele6slress

e.f!'tmdr
EreYeGnpHedPlo 4

nn{Eeqr
llry4z$tg
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#6 Existing Plans that proposed projed contributes to
Stote of Nevoda FY 75-79 Consoliddted Plan: Nevada Aging and Disobility Seruices Division

Stote Plan that contributes to

v. tlada!{c&Ama

Agtng (AoAl and relamd staE agencies to spcifically addrss thp many nds of the elderly
U.S. populaion- DespiE lirnid retxrtres and frrnding, the mission sf the Older
Americans Act is hrood: 'b hetp older people nraintain maximum indeperdence in treir
homes and mmrnrmities and to pmmsE a continuurn of mre furttre vulnenble elderly- -rr

The AoA emompuss a varisy of srvics aird d Sre elderly populdion, sudt c
suppofirne servicrs, nutition seruices, fanrily mn6iver zupport, ard dissee prcvention
and health pomoion-

ln Nlevada, suppon tor the elderfu pp.rldion is prodded h tte AgtnB and Disebilitl,
Servies Divtsian, rryithin dre Stoc's [leparfnent d Healttr ard Human Servies- Thi5
DMsion adminicBrs a wide variety of senior based serviceq with tte mission b msum the
prodsion of eftdire $rporB ard servies b meet ttte nds of irdividuals and families,

trelping &em lesd indepndent rneaningful ard digniEed live.&t Some dthe prqrams for
seniors include adr'ucuy, ruoum eenter, halilr seruics, and categiler tesotltcer.

The Nevada Agrng aid Disobility Seruices Divirion ( DSD) Suh Flan wu designed b
provide a hlueprint fur enies ouer the four lear Fcrid frorn Ocbhr 2m2 thmugtl
SepEmhs 20l6.rE lte fullowing goals am outlird in the plaru

r God l: Older F'{enrdans traue a seamlegs and mnpehenriue suppolt servirEq
delivery arhnr to impuvetlnir independence and dttntty-

. God 2: Older f.lwadam, Frsons wt0r disahilities, their familis and carugiver
have ams E a shtsmrfde nehrtr* of single point d entry siEE that prwide a
compmhensir'e arny d irfurmation, refenal, intakp aswnent ad eligihility
d@rmirdl'on seruis.

. Goal3: OlderNeuadam ard ttreirfamilie havegreerf,erihilityad more chsieg
rqadingtluir langerm care opiom-

. Goal 4: Older h{errdans ore actire and healfry r*ritr dre support d etidenre4hased
trealth rondisr ard dicl'oseand disahility ptetrention fnqgmrE-

o Gml 5: Older lrlenradam hare an efficient s]lsm thd promotes ard pmserB their
setyarld dghtr

Servlceand HoudlgNedd

The Stilh's Corunisctoil on Atrng released a reput in lune 2014 on the Cnmmunity h{ee&
and Priorities forolder t{evdarr The epalt utiltad a staketrolder ilnEry ard furd that
horm mre ranlcd o a priority arroas al! responderG.b Ccn management wm a priority
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GOVERNOR,S OFFICE OF ECONOMIC DEVELOPMENT

COMMUNITY DEVELOPMENT BTOCK GRANT PROGRAM

#7: RTC "Other Federal" Dollars to Projed: Transportotion
Note: The projed was dpproved at the August 79, 2076 Commissioners meeting. Attached is
the agenda item and approved ond the AHru only funded budget:

,-:.-' f,EOIONAI. INAfiISFOnIARON COMOilESION
Melropolltan Plannlig. PrthilcTiontPortatlon * OFe,atlo'ra , Englnean g*Ct Lrtruclrott

i&lmpolttor PhmlEg O.gobarbn of W*hee.counry, NEvad!

August 19,2016

TOr Regional Transportadon Commission

FROM: JenniferMoyers
Contracts Adminlshator

AGENDAITEM4.14

AilL*,
kec.(fi6i6n, AIc?-
Execudve Director

SUBJECT: Sectlor 5310 Contract Awards to Access to Emlthcane Network, ClttCare and
Senlors ln Servlcs (Sonlor Companlon Program), and United Cerobral Palsy of
Neyada

BECOMMENDATION

Approve Sectlon 5310 grant agreemenh with: l) Access to Healthcare Nehilork in an amount not
to -e.xceed $167J57; 2) CitiCaro in an amount not to exceed $373,862: 3) Seniors'ln Servlce
(Sentor Companlon hognam) in an amount not to exceed $5?.360; and 4) United Cerebral Palsy of
Nevada in an anount not to exceed $105,750. Authorlze the Executlve Dlrector to e)ccute the
final agreements once the F?A gant number has been assigned,

ST'MMARY

The Coo,rdinated Human Services Publlc Translt Plao (CIP) is a &derally required document
which guides the use of &deral Translt Administration (FrfA) Secdon 5310 funds. At:he June 17,
2014 rreeting of the Reglonal Transportadon Commission, the Board approved five projects for
Section 5310 funding as part of the CT?. Of thesq four awards were over $50,000 and are
required by RTC Management Policy P-I3 (Purchasing) to be approved by the Board prlor to
execution by.the execudve dlrcctor,. These.four proJects are:

7, Accets to Hoallhcare Nstwork (AIIN)
. Non Emergency Medlcal Related Transportatlon - This project will provide non-

emergency medical transportatlon for low income seniors and lndividuals with disabilities,
as well as othu low lncomo undorsqved populations througtr the operatlon of one fully
acesslble van, previously frrnded thmugh the 5310 Program. The servlce will be operared
by Access to Healttr Notwork (AHN) and includes proJect administradon costs to support a
Dispatcher poition to continue the Siena Nevada Transporadon I{oIp Line operated by
AHN, the number one priority identified by CTP stakeholders. I'he SNT Help Line will
provlde scrernlng and referral fot non-transportation social and human services in the
Reno/Sparl;g Meho Ar€a, Transportadon will be available from the hospital to home, for
post-dlicharge outpatient hospital eervices, doctor's appointmonts, pharmacies, and otlrer
ancillary services.

RTCBorrd NoocnaJatdon(Charr). Bon8rlrh{Vkochal0 . Eobh$y . PaulMcl$nds . MalshsBortuglsr
PO Bor SfiIoA. Bonq l.lv 8#20 . I 106 Ternlnsl Wa),, Feno, NV 89502 . 7,6.948.114{,0 . .t0ter8loo.odn
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GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT

COMMUNIIW DEVELOPMENT BLOCK GRANT PROGRAM

Section 5310 Contract Awards
RTC Staff Report August 19, 2016

PaP2

The total operadng prdect cost of this Agreement is One Hundred Fifty Three lhousnnd

Five Hundred Four and No/100 Dollars ($153,5M.00)' The madmum relmbursernent in
FIA tunds for rho period of october L ?n16 tkough sepbmber 30, 2018 for operating

cosh shall not exceed the sum of Seventy Slx Thousand Seven Hundred Fifly TWo and

No/100 Dollars (fi6,752'00) ftom Federal Orant No. NV20I6-)O0G)O(, Ttp RTC will
not make any payments for reimbursement unloss FTA Section 5310 or ottrer eligible

federal funds are appro.priaM to ttre RTC for the proJect. The rcmaining fffly percent
gA?d or Seventy Six ihousand Swen Hundrcd Fifty Two and Nollfi) Dollars
(gl6J52.OO) required operating match will be provlded by Access !o llealthcare Netnork.

The administrative amount shall not excesd Six Thousand Four Hundrpd Six and No/100

Dollare ($6,,106.00) [no match ls requltedJ.

firis project qualifies for capital funding to contlnue tlre Siena Nevada TransporAdon

Help Line, The total capital project cost of tris oapital portion is One Hundred Five

Thousand Four Hundred Ninety Nine and No/100 Dollars ($105,499'00)' The maximum

reimbursement in FTA funds for the perlod of October l, 2()16 through September 30, 2018

for capital costs shall not exceed the sum of Eighty Four Thousand Threo Hundred Ninety

Nlne and No/100 Dollars ($84,399.00) from Federal Orant No. NV2016')0(X-)O( The

RTC will not make any paymenE for reimbursement unless FTA Section 5310 or otrer
eligibte federal ftrnds are approprlated to the RTC for ttr poject The rotnaining twenty
petcent (20?o) or Twenty Ono Thousand One HundM and No/100 Dollars ($21'100'00)

required capital match will be provided by Access to Healthcare lt{etwork'

2. AfiCare
Contlnuatlon of the transporlatlon coallllon and the purchase of non'ADA
Parahanslt rtdes- CitiCare is an independent, nonprofit organization formed in 2000 in
response to the growing need to provide transportation for peoplo with disabilidos, many of
which are frail seniors, in the Reno/Sparks area, Tte Siena Nevada Transportation

Coalition (SNTC) is a proJect of CitiCare, which is an indePendent, nonprofft oryantzadon

in Reno, Nevada This projectftnds several activities including:

o The mobility management facilitation and continuation of the transportatlon

coalition.
o Funding for approximatoly 448O non-ADA area medical rips in a pulchased

transportation arrangomont with Access ao Healhcare Network. This will
increase the capacity for RTC ACCESS to provlde additional non-ADA trils'

o Funding for approxlmately 2,500 trips on RTC ACCESS that are outside tho

ADA serviceares,

Funding for this project provldes rides that are critical for people with disabilities to
maintain their indepondence.
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#9: Washoe Social Seruices Letter Commitment "Locdl Cosho Match Funds
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#70: Washoe Senior Seruices Master Plan
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GOVERNOR'S OFFICE OF ECONOMIC DEVETOPMENT

COMMUNITY DEVELOPMENT BTOCK GRANT PROGRAM

#77: Vehicle Cost Assumptions and Assumptions Used os Basis for Porticipant Projedions

Asiumptions

Trips per day per manager/drlver 8.00

Days of Operation per driver

Weeks per year 52.00

Days of operation per week 5.00

Potential Days of operation per

week
260.00

Less Driver vacation days (14.00)

Less holidays (10.oo)

Less Days not operable (12,00)

Total operation days per year 224.00

Total operation days per month 78.67

Trips per year t,792

Trips per month L49.33

Average miles per trip (incl dead
miles)

15.00

Miles per vehicle per year 26,880

Miles pervehicle per month 2,24O

Cost per trip One Vehicle

Average cost per gallon s 3.25

Average miles per gallon 15.00

Average fuel cost per mile $ o.zt67

Fuel per year $ s,gza

Repair Costs per year per vehicle

No. Oil Changes (every 3,000 miles) 8.96

Cost per oil change $ +s.oo

Total S 403.20

Tires S ooo.oo

AnnualRepairs S +as.so

$ t,+ga.zo

Licensing 700.00

lnsurance annually S tt,gse .oo
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Assumptions Van

Total annual vehicle cost !9,868.70

Vehicle Purchase

Total cost per mile S 0.73s2

#72: Van Price Quote

R O Bus Sales

2701Westwood Erive
Las Vegas, NV 89109
Phone/Fax:

702-798-0029
702-798-0559

Retail Buyer's Order & lnvoice Sold to: ACCESS TO HEALTH

Date: 712u2o16 Address: 4OO1S VIRGINIA # F

Sales Mgr Citv/ST/Zip: RENO NV 89502

Sales Person: JOE MACHIN Phone: 775-284-189!

Stock #: 1_5031058 Delivered to: I\/]IKE OCARROLL

Vin No. lFTYE2CM3GKAsOO02 Address: SAME

Citv/ST/Zip:

Phone:

Ychlele and Conrponentr Sdd:

Type Year Manufacturer Model Description Amount

VAN 20L6 FORD TRANSIT TPASS/W LIFT
54,534.00
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CDBG OPERATING BUDGET--VEHICLES and Specific Operational Costs (Fuel,

Maintenance/Repairs, lnsurance, Licenses)

Unlt Amount Totals

Vehicle Purchase Costs (2016 Ford Transit 7
passenger van)

54,738

Vehicle Operating Costs

Fuel Van S o.zroz 5,824

Repairs S t,agg 1,,489

lnsurance S 11,ase 11,856

Licenses s 7oo 700

Total
Vehicle

Operating
Costs

19,859

Total
Budget

74,607

#73: Proposed CDBG Vehicle Purchase and 7-year Operotional Expenses Budget

#74 OverallAHN Medical ds 5

Overall AHN Non-Emergency Medical
Transportation Budget as of 8 l2OtG

Annual Unit
Amount

Totals

ASSUMPTIONS

FTE,S:

PERSONNEL

Program Manager 1.00

Lead Driver 1.00

Drivers 6.00

Dispatch Lead

Operator

1.00

Dispatch operator 2.00

TOTAL FTE'S 11.00

NEW HIRES 2.00

Large Vehicles 5.00

SmallVehicles 2.OO

TotalVehicles 6.00
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Overall AHN Non-Emergency Medical
Transportation Budget as of 8l21t5

Annual Unit
Amount

Totals

Trips Per Driver L,792

Cost Per Mile
Van

Cost Per Mile
MiniVan

Total Trips Van 7,169

TotalTrips MiniVan 3,584

TotalTrips lo,752

Total Miles Van LO7,52O

Total Miles Mini
Van

53,760

TotalMiles L6t,28O

Square feet
needed

L25 L,375

PERSONNEL

Program Manager S 5t,ooo S 4,250 51,000

Lead Driver S 41,ooo $ 3,4t7 41,000

Drivers S 37,ooo S 3,ogg 222,OOo

Dispatch Lead

operator
S 4o,ooo S 3,ggg 40,000

Dispatch operator $ 37,ooo $ 3,083 74,OOO

Total Salaries 428,OOO

PayrollTaxes
and Benefits

FICA and Medicare 7.6s% 32,742

Unemployment 3.OO% t2,840

Workmen's Comp
lnsurance

5.OO% 2L,4OO

Medical lnsurance s 3ss 46,85O

Total Payroll
Taxes and Benefits

LL3,842

Total
Personnel Costs

541,842

Vehicle Costs

Fuel Vans 5 0.2L67 29,L2O
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Overall AHN Non-Emergency Medical
Transportation Budget as of 8/201S

Annual Unit
Amount

Totals

Fuel MiniVans s 0.2L67 11,648

Repairs $ g,9gz to,42L

lnsurance s 65,736 77,592

Licenses $ 4,200 4,900

TotalVehicle
Costs

133,681

Operating
Expenses

Training s 1oo t,2oo

lnsurance s 1so 1,800

Postage and

Shippine
s 50 600

Rent and
OccupancV

s 2.so 4L,25O

Office Supplies s 1so 19,800

Telephone and
lnternet

s 1oo t3,20o

Dues and Licenses s 300 3,500

ThingTech Solutions
software

S sso 11,390

Management
Feefiraining

70% 74,849

Total Other
Operating
Expenses

167,689

TOTAL OPERATIONS EXPENSES 897,95L
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#L5: Access to Healthcare Network Letter of Commitment for "Other" Match Funds

ACCESS tO
HEALTHCARE

N ETWO R I(

August 23, 2016

Gabrielle Enfleld, MPA, cPC
Washoe County

REr Lettel of cornmitment to washoe county CDBG h'ansportation grant application

Dear Ms. Enfieldr

Access to llealthcale Networh (AHN) is cornrnitted to 9589,565of in-kind match forthe
AHN transportation prograrn as a whole, of whlch the unlncorporatecl washoe county
Senior Transportation Pt'oject CBG glant would be a vital part of, The in-kind will ln the
fonn ofpersonnel costs for drivers and dispatch, vehlcle opetatiug costs and program
operatin€i costs. AHN will be contracting with vatlous tl'anspoltation providers to pr.ovide
the financial support folAtlN's commitment. Please feel free to contact me with any
questions,

Sincerely, ,/)

%//zz
,//

Miihael J. O'Carroll
cF0
p,775-284-L891
f.775-284-8997
mocarroll@accesstohealthcare.org

775,284.8989 | accesstoheallhcare.org
4001 S. Virginia Street, Suito F I Reno, NV 89502
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