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Possible action to approve the payment of [$215,4207, paid in quarterly
installments, as Washoe County's share in annual funding for the Truckee
Meadows Regional Planning Agency to cover the fiscal year from
July 1, 20l6,through June 30, 2017. (A11 Commission Districts.)
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SUBJECT:

SUMMARY

Washoe County is required by an adopted interlocal agreement to share in the annual
funding of the Truckee Meadows Regional Planning Agency (TMRPA). Washoe
County's share of the Fiscal Year 2016-2017 funding is $215,420. This amount will be
paid in quarterly installments beginning on July 7,2016.

Strategic Objective supported by this item: Regional and Community Leadership

PREVIOUS ACTION

Washoe County has paid its share of the annual funding for TMRPA since the agency
was established in 1989. The County Commission authorizes payment of the fee, which
enables staff to send the quarterly payments to TMRPA. The last eight years ofpayments
and their amounts are shown belowi

o FY 20t5-2016
o FY 2014-2015
o FY 2013-2014
o FY 2012-2013
o FY 20ll-2012
o FY 2010-2011
r FY 2009-2010
o FY 2008-2009

BACKGROUNI)

Regional planning within Washoe County is regulated by NRS Sections 278.026 through
278.029. The Truckee Meadows Regional Planning Agency supports comprehensive and

AGENDA ITEM #
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innovative approaches for economic development and community planning within the
cities of Reno and Sparks, as well as Washoe County. In additionTMRPA facilitates
land-use, infrastructure provisions, and resource management conversations among
public and private decision makers.

NRS 278.0264(7) specifically provides that the local governments represented on the
Regional Planning Governing Board (Washoe County, City of Reno, and City of Sparks)
shall enter into an agreement to share the costs associated with regional planning *a tfri
TMRPA. The current interlocal agreement is included as Exhibit A to this staff report.
The cost sharing ratio outlined within the agreement for regional planning funding is 

-:OX

each for Washoe County and the City of Sparks, and 4}yofor the City of Reno.

On April 14, 2016, the Regional Planning Goveming Board approved the Fiscal year
201,6-2017 jurisdictional allocations for the TMRPA budget. TMRpA staff
recommended a 5oZ increase for Fiscal Year 2016-2017. Washoe County's 30% share of
this tunding is $215,420.

F'ISCAI, IMPACT

Washoe County's share of the TMRPA fee for FY 2016-2017 is $215,420. Funding will
be paid in quarterly installments starting on July l,2016, and is included in the Washoe
County FY 2016'2017 budget submission (180280-710400 Truckee Meadows Regional
Planning-Payments to Other Agencies).

RECOMMENDATION

It is recommended that the Board of County Commissioners approve the payment of
l$215,4201, paid in quarterly installments, as Washoe County'r ih*. in annuj funding
for the Truckee Meadows Regional Planning Agency to cover the fiscal year from July 1,
20l6,through June 30, 201 7

POSSIBLE MOTION

Should the Board agree with staff s recommendation, apossible motion would be: ooMove

to approve the payment of [$215,420], paid in quarterly installments, as Washoe
County's share in annual funding for the Truckee Meadows Regional Planning Agency to
cover the fiscal year from July 1, 20l6,through June 30, 2017..

Exhibit A Interlocal Agreement for Sharing Costs to Support the Activities of the
Truckee Meadows Regional Planning Agency

TMRPA Memorandum Dated April 19,2016

TMRPA Budget

Exhibit B

Exhibit C

xc Kimberly H. Robinson, Executive Director, TMRPA
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EXHIBIT B

PLANNING AGENCY

MEMORANDUM

April 19,2016

TO Andrew Clinger, Reno City Manager
Steve Driscoll, Sparks City Manager
John Slaughter, Washoe County Manager
(via email, hard copy to follow)

FROM: Kimberly H. Robinson,
Executive Director of Regional Planning

SUBJECT: TMRPA FY 2016-2017 - Budget Allocation Recommendations

On April 14,2016, the Regional Planning Governing Board (RPGB) discussed
jurisdictional contributions for the FY 2016-17, and approved a 5o/o increase over the
previous year allocations. This works out to:

, $287,375 for Reno
. $215,420 for Sparks
. $215,420 for Washoe County

Thank you for your support of the program of regional planning. Please do not hesitate
to contact me at 321-8385 if you have any questions.

Cc by email Robert Chisel, Reno Finance Director
Jeff Cronk, Sparks Finance Director
Kathy Emerson, Washoe County CSD Planning & Development
Bill Thomas, Assistant City Manager, Reno
BillWhitney, Washoe County CSD Planning & Development Director
Armando Ornelas, Sparks Cig Planner

1105TerminalWay. Suite316 . RenoNV89502 . p:775.321.8385 . f:775.321.8386.
www.tmrpa.org



l:ld"mm
EXHIBIT C

RPGB MEETING . ApRIL 14,2c16
AGENDA ITEM 6.8

STAFF REPORT

FROM

TO Regional Planning Governing Board

Kimberly H. Robinson, Executive Director

SUBJECT lnformational presentation, discussion and possible adoption of jurisdictional
allocations and the FiscalYear 2OL6-L7 budget (AGENDA ITEM 6.8)

This staff report provides the Regional Planning Governing Board (RPGB) with background and context
on the agency's statutory responsibilities and various potential assumptions for the draft Fy2016-17
budget. This staff report is designed to provide information for discussion, and to elicit feedback from
the members to develop the final budget for the June 2016 RPGB meeting. This staff report also seeks
approval of the jurisdictional allocations for the upcoming 2oL6-L7 fiscal year.

BACKGROUND

The Truckee Meadows Regional Planning Agency is responsible for regional planning in the Truckee
Meadows, as described in state statute. Nevada Revised Statutes (NRS) outline the topics that TMRpA
is charged with addressing. These include:

o Addressing premature expansion of development into undeveloped areas
o The preservation and revitalization of urban areas and older neighborhoods through

cooperative efforts

' The continued study of various development patterns, such as mixed-use and transit-oriented
development

o The review of master plans, facilities plans and other similar plans of local jurisdictions and
affected entities

To address these topics effectively, NRS delineates the fotlowing specific tasks and review functions:

o Creation of a wide ranging regional plan that includes goals and policies relating to population,
conservation, land use and transportation, various types of development, compatibility of land
uses, annexation, intergovern menta I coordination and pu blic facilities

o Procedures to amend the regional plan on an annual basis and more comprehensively every five
years

t'to5 Terminal Way . Suite Jr6 . Reno NV ggsoz . p:775.321.g3g5 . f, 775.321.83g6 . www.tmrpa.org
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o Regional Planning Commission (RPC) review of any master plan, facilities plan or other similar
plan change from the localjurisdictions or affected entities to determine parity with the regional

plan

o RPC Conformance review of projects of regional significance

o Potential adoption of joint planning areas

The funding for TMRPA is outlined in NRS, and implemented through an lnterlocal Agreement. The

three jurisdictions, Reno, Sparks and Washoe County, are responsible for funding the budget of the
agency, at a rate equivalent to the number of members on the RPGB; for example, Reno is responsible

for 40% of the budget, Sparks and Washoe County are responsible for 30% each. TMRPA is also in a

variety of shared work programs that contribute to the agenry's general fund and consulting budgets,

HISTORY OF TMRPA FUNDING

As with most government entities, TMRPA's funding has decreased over the last ten years, primarily due

to the recent economic recession and the after effects of this fiscal downturn. Currently, the allocations

from Reno, Sparks and Washoe County equal5684,014, down from$L,272,754ten years ago, which

equals a 45% decrease.

BU DG ET REVEN U ES 2005-2075

The expenses of the agency have seen a similar decline, from 51,579,654 in 2005 to 5880,058 in 2015,

equivalent to a 44% decrease.

B U DG ET EXP EN SES 2OO 5.20 75

i@l ffiD &TE,

Ssog,toz $glt,zsq 5273,690Reno

Sggt,zge 5278,440Sporks $278,440

Washoe County 5381,79G 5279,440Szlg,qqo

Totol $L,272,7s4 S684,0145928,L34
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During this time, TMRPA has sought to supplement the agency's revenue through creative partnerships
with other governmental agencies. Since 2012, TMRPA has engaged in a shared work program with the
Regional Transportation Commission (RTC), with TMRPA providing staffing for various projects to RTC,

and RTC providing technology support seruices and an annual contribution to TMRpA. For fiscal years
ending 2012 through 2015, RTC provided S1OO,O00, and for FYE2O16 the amount was S75,OOO. tn the
next fiscal year, RTC is projecting a $60,000 allocation to TMRPA, which is due to a decrease in the
number of services expected to be required of TMRpA staff by RTC.

TMRPA is also currently in shared work programs with the Western Regional Water Commission
(WRWC) and the Washoe County School District (WCSD), with funding supporting consulting work,
software and hardware for the lndustrial Land Needs Analysis and the Housing Study. TMRPA has not
received allocations from these agencies to support the agency's general fund.

. PARTIAL LIST OF WORK PI-AN EFFORTS tN FISCAT YEAR 2016.17

As part of completing the work outlined in state statue, TMRPA staff has outlined the following items to
be completed during the 2015-17 fiscal year. This is a partial list:

o 20L7 Regional Plan Update process, including review and analysis of major regional plan policies

o Distribute20L6 Consensus Forecast, and spatially allocate population and jobs forecasted

r Continue to provide data and information to various agencies in our region, including the Truckee
Meadows Water Authority (TMWA), the Cities of Reno and Sparks, Washoe County, the Economic
Development Authority of western Nevada, wRWc, wcsD and the RTC, among others

o continue to expand the features of the Regional Data warehouse at TMRpA

o Update industrial land supply and absorption

o Participate in the fifth year of the shared work program with RTC

o Provide demographic information to assist with planning concerning wastewater treatment

r Potential additional collaboration with the Washoe County School District

o Update and improve the Population and Employment Modelfor use by RTC and other agencies

FY 2OL6.L7 BU DG ET ALLOCATIONS

As part of every year's budget development, TMRPA staff engages in discussions with the management
of the local jurisdictions regarding the amount of the contribution for the coming fiscal year. This year/s
allocation conversations have recommended an increased contribution amount of 5%, based on the
prior yea/s apportionment. These allocations include:

. $287,315 for Reno (up Sf,egs over previous year)
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o $215,420 for Sparks (up $1O,ZSA over previous year)

. $2L5,420 for Washoe County (up $1O,ZSS over previous year)

o $60,000 for RTC, through the interlocal agreement (down S15,000 over previous year)

TMRPA staff recommends that the RPGB approve these allocations at today's meeting, given the budget

timelines of the entities. TMRPA is not constrained by the same timeframes in statute, and can

therefore incorporate feedback received today into the draft budget for approval at the June 9, 2016

rneeting. Attachment 1 provides a more detailed look at a draft budget with a 5% increase from the local

jurisdictions.

ASSUMPTIONS FOR DRAFT BUDGET DEVELOPMENT

Staff is in the process of developing the FY 20t6-L7 budget for consideration by the RPGB in June. Staff

has developed a variety of scenarios regarding potential revenue and expenses. At this time, staff

recommends that the budget include the following assumptions/considerations:

r All meetings will now be available on local government access and the irtternet through video

broadcasting

o Extending lease of office space at Terminal Way (lease will expire in February 2017) with no

more than 10% increase in rent

o Anticipated increase in health insurance cost

o Various data purchases to support the regional plan update and regional data warehouse

r Continued use of interns for data management tasks

Staff also recommends that 50% of any allocation increase from the jurisdictions be allotted directly to a

regional plan update account, thereby providing starting funds for this effort. lf the RPGB chooses to
support a 5% increase in jurisdictional revenue, this would equate to S17,100.

RECOMMENDATION

Staff recomrnends that the Regional Planning Governing Board accept the information provided in this

report, and direct staffto develop a budget based on the assumptions in this staff report, in addition to
any other recommendations the Board makes. Staff also recommends that the Board accept the

FY20L6-L7 budget allocations listed in this staff report.

Suaoested Motion:

I move to accept the information provided in this staff report, and direct staff to prepare the FY2015-17

budget with the following assumptions {fill in the blankl.

Please contact Kimberly H. Robinson at 775/32L-8385 if you have any questions or comments on this

agenda item.
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Attachment t: FY2076-77 Droft Budget Colculdtions



FY2O16-1 7 DRAFT BUDGET CALCULATIONS

REVENUE

Member Contributions

Sparks

Washoe

Reno

Other Revenue

RTC Shared Services

WRWC Shared Services

WCSD Shared Services

lnterest

Miscellaneous Revenue

TOTAL REVENUES

EXPENDlTURES

Payroll Expenditures-All

Services & Supplies

Professional Services

TOTAL EXPENDITURES

SpecialProjects

Residential Housing Study

Urban Sustainability Accelerator

RegionalPlan Update

TOTAL EXPENDITURES & SPECIAL PROJECTS

FUND BALANCE

Net change in fund balance

Fund balances - beginning
Fund balances - ending

Fund Balance as a % of Total Expenditures

FY 15-{6

Adopted

$

$

$

205,162

205,162

273,690

$

$

$

75,000

7,500

47,500

$ 814,014

$

$

$

591,856

110,390

169,600

$ 871.846

$

$

110,000

15,000

$ 996.846

$ (182,832)

$ 271.439
$ 88.607

9%

Compensated absences payable
Estimated Net Other Post Employment Benefits

(oPEB)

Total potential long-term liabilities

Fund balance less potential long term liabilities

Fund Balance % of Total Expenditures

$21,642.13

$ 8,729.00

$30,371.13

$ 33,894.18

4To

FY 1s-l6

Estimate to
Complete

FiscalYear

$ 205,162

$ 205,162

$ 273,690

$

$

$

$

75,000

7,500

47,500

6,031

$ 820,045

$

$

$

550,827

76,230

157,269

$ 784,326

$

$

110,000

15,000

$ 909.326

$ (89,281)

$ 271.439
$ 182.158

20%

FY 16-17

Draft @
Potential5%

increase

$ 215,420

$ 215,420

$ 287,375

$

$

60,000

5,000

$ 1,000

$ 784,215

$ 608,163

$ 107,744

$ 169,100

$ 885,007

$ 17,100

$ 902.107

$ (117,893)

$ 182.158

$ 04.265

7%


