
WASHOE COUNTY
'Dedicated To Excellence in Public Seruice"

www.co.washoe.nv.us
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BOARD MEETING DATE: Apil26,20l6

April 18,2016

Board of County Commissioners

Alicia Lerud, Assistant Court Administrator, District Court
328 -3 467, alerud@washoecourts.us

Jackie Bryant, District Court Administrator and Clerk of Court

Request that the Board of County Commissioners acknowledge a
grant award of ($4,000, District Court match of $21000) awarded to
the Second Judicial District Court from the Nevada Administrative
Office of the Courts for the purposes of modiffing a computer-based
active shooter training, retroactive to January 27, 2016 - June 300

2016, and direct the Comptroller's Office to make the necessary
budget adjustments. [All Commission Districts]
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DATE:

TO:

FROM:

THROUGH:

ST]BJECT:

ST]MMARY

The Second Judicial District Court (District Court) has been awarded grant funds in the
amount of $4,000.00 from the Nevada Administrative Office of the Courts (AOC) to be
spent on the modification of existing computer-based active shooter training. The
Institute for Court Management (CM) created this computer-based training for Court
Security Offrcers serving in the state of Arkansas. The District Court has asked ICM to
modiff this training to make it appropriate for general court employees in an effort to
better train employees for the possibility of an active shooter event. The modification
will cost a total of $6,000.00, with the additional $2,000.00 being absorbed by the
Court's existing budget. This grant is being acknowledged retroactively as the completed
agreement was received from the AOC in February 2016.

County Strategic Objective supported by this item: This item supports the County's
sfrategic objective of providing safe, secure and healthy communities.

PREVIOUS ACTION

No previous action has been taken on this item.

BACKGROI]NI)

ICM developed the Arkansas Court Security Officer Training as supplement to the
classroom training already provided to court security officers. The course is intended to
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teach students how best to respond to an active shooter, best practices in court security,
judicial threat management, and body language as a communication tool. It is an
interactive course that keeps the student more engaged than traditional online courses.

After being exposed to the Arkansas Court Security Officer Training, District Court
Administration contacted ICM to determine whether it would be possible to modiff the
existing haining for general employee use. Currently, Washoe County Sheriffs Office
provides employees with lecture-style trainings on how to respond to an active shooter
and other volatile situations. While this training is well-received by employees, it is
offlered only once a year. Adding a computer-based haining program will increase the
ability for staff to refresh throughout the year, and will also enable the District Court to
immediately train new employees on active shooter protocols.

The District Court sought gant funds from the AOC to off-set the costs of program
modification. In January, the District Court was awarded $4,000.00 from the AOC to
off-set the $6,000.00 program modification costs. The remaining $2,000.00 will be paid
for from existing District Court funds.

GRANT AWARD ST]MMARY

ProjectlProgram Name: District Court Employee Active Shooter Training

Scope of the Project: At a cost of $6,000.00, the Institute of Court Management (CM)
will modifr the existing Arkansas Court Secwity Officer Training to make it appropriate
for use by general Court employees.

Benefit to Washoe County Residents: Courthouses are known targets for active shooter
events. Should such an event occur at the District Court, the Court wants to ensure its
employees have all received appropriate taining so as to minimize the impact of such an
event.

On-Going Program Support: The program modifications are associated with a one-time
cost of $6,000. Once modifications are complete, the District Court will be the owner of
the modified product. There will be no additional on-going support costs.

Award Amount: $4,000.00

Grant Period: January 27,2016 -June 30,2016

Funding Source: Nevada Administrative Office of the Courts

Pass Through Entity: N/A

CF'DA Number: N/A

Grant ID Number: A16-80

Match Amount and Type: $2,000.00 from existing District Court funds
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Sub-Awards and Contracts: The Institute of Court Management (ICM) will be

conhacted to complete modification work on the existing Arkansas Court Security
Officer Training. ICM was the only vendor considered for this contact as it developed
the existing training.

FISCAL IMPACT
o Should the board accept this grant award and approve these amendments, the

adopted budget will be inueased by $4,000.00 in both revenues and expenditures
in the accounts:

o Grant funds will be drawn as an advance.
o A 33Yomatchis required.
o There are no indirect costs included with this budget.

RECOMMENDATION
The District Court recommends that the Board of County Commissioners acknowledge a
grant award of ($4,000, District Court match of $2,000) awarded to the Second Judicial
District Court from the Nevada Administrative Office of the Courts for the purposes of
modi$ing a computer-based active shooter taining, retroactive to January 27, 2016 -
June 30, 2016, and direct the Comptroller's Office to make the necessary budget
adjustments.

POSSIBLE MOTION
Move that the Board of County Commissioners acknowledge a grant award of ($4,000,
Disfict Court match of $2,000) awarded to the Second Judicial District Court from the
Nevada Administrative Office of the Courts for the purposes of modiffing a computer-
based active shooter training, retroactive to January 27 , 2016 - June 30, 2016, and direct
the Comptoller's Office to make the necessary budget adjusfinents.

GIL Account AmountCost Object
11289 471220 $4,000.00
11289 7t0200 $4,000.00



GRANT AGREEMENT
BETWEEN

TTIE I{EVADA ADMIIYISTRATTYE OXTICE OF THE COT'RTS
AT[I)

SECOND JUDICIAL DISTRICT COURT

The Administative Office of the Courts (AOC), and Second Judicial District Court, Grantee,
enter into this Grant Agreement (Agreement) as follows:

WITIYESSETH:

WHEREAS, AoC has establisled a funding source from monies received through
preemptory challenge fees, hereinafter referred to as Trial Court Improvement (TCI) Grant; ani

WHEREAS, 
_Grantee has provided AOC with all required applications, fomrs, and

budget informatioru dated July 30,20!5., consisting of 15 pagei * r"q,iir"d by the Trial Court
Improvement (TCI) Grant, a copy of which is attached as E:GtBtt A; and

WHEREAS, the AOC has approved Grantee's request for funding to be used for
development of an interactive, online active shooter training for court emptoyeJs; ana

WIIEREAS, the AOC has determined the project is within the parameters of Trial Court
Improvement (TCI); and

WHEREAS, the parties agree that this Agreement is in the best interests of all parties;

NOW TIIEREFORE, in consideration of the mutual promises contained herein, the
parties agree as follows:

A. The A0C's Commitment

1. The AOC and/or the TCI Grant Administrator, or its designee, shall be responsible for
contract administration, including, but not limited to, review and approva of U reports
required herein and responses to Grantee's inquiries.

2. The AOC representative, Jamie Gradick, may be contacted at the Adminishative office of
the Coufis, 201 South Carson Street, Suite 2i0, Carson City, Nevada agi0i; ierephone
number 775-987-9808.

3. The AOC hereby grants to the Second Judicial District Court, Grantee, the total sum of
FOUR THOUSAND DOLLARS ($4,000.00). These tunds shall Ue paia Airectty by AOC to
the Grantee/Grantee's representative to be used for the purpose described in the
recommendation memo more fully described in BXlUnm n.

4' Grant funds shall be disbursed via electronic funds transfer (EFT) within a reasonable time
after this Agreement has been fully executed by all parties.

Grant Agreement
Second Judicial District Court
F"f 2016- Page I of3



5. The funds expended will be drawn from budget account [1493-lg].

B. Second Judicial District Court Commitment

1. The Second Judicial District Court, Grantee, agrees that all grant flmds received from AOC
under this Agreement shall be used solely for the purpose described in the recommendation
memo.

2. The Grantee's representative, Alicia Lerud, may be contacted at 75 Court Steeq Rano, NV
89501 and 77 5-328-3467 .

3. Grantee agrees that all grant funds received shall be documented and accounted for under an
accounting system that is in compliance with AOC's Minimum Accounting Standards. All
such accounts and records shall be subject to inspection and audit by AOC or its authorized
representative at any time upon reasonable advance written notice.

4. Grantee shall safeguard the grant funds upon receipt to the best of its ability.

5. Grantee shall comply with all rules and regulations regarding the expendittue of funds and
Project completion, including timelines and reporting requirements established by the AOC.

6. Grantee acknowledges it is solely responsible for the management of the purpose/project for
which grant funds are awarded and that AOC has no responsibility to maintain said
equipment; and

7. Grantee shall submit a final narrative and budget report upon completion of the project, but
no later than 30 days prior to the expiration date. The final narrative report shalibe in a
form/format approved by AOC and is attached as E)ilIIBIT C.

8. Upon completion of the project, if the project comes in under the projected budget, the
Grantee agrees to retum any unused grant funds to the AOC. The amount of funds returned
should be the same percentage as was provided for the whole project. Snce 67o/ofunding
was provided for the project then the same percentage of the savings shall be returned to the
AOC to be applied to the TCI budget.

9. Grantee agrees to acknowledge the Administrative Office of the Courts and the Nevada
Supreme Court as a fi.rnding source on any and all publications prepared utilizing grant funds
as described herein,

C. General Provisions

L This Agreement shall expire on June 30,ZArc.

2. The parties shall comply with all applicable local, state, and federal laws, as well as
applicable Canons of Judicial Conduct, in carrying out the obligations of this Agreement.

Grant Agreement
Second Judicial District Court
FY 2016 * Page 2 of3
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3. Grantee shall not assign, transfer, or delegate any rights, obligations, or duties under this
Agreement without prior written consent of AOC.

Grantee shall not be liable to AOC or to any third party; nor shall AOC be liable to the
Grantee or to any third party for any indirect, special, or consequential damages including,
without limitation, any loss of income, loss of profi! loss of revenue, or loss ofuse of
equipment, regardless of whether AOC or Grantee has been advised of the possibility of
such damages arising out of or in connection with this Agreement.

5. This Agreement shall be construed and interpreted according to the laws of the State of
Nevada.

This Agreement may be terminated by either parry within thirty (30) days following
execution, without cause and upon written notice by mail, facsimile, email, or other method
effecting actual notice. Termination of this Agreement shall be effective thirty (30) days
after the date of delivery of the termination notice. Upon the effective date of such
termination, any and all rights and obligations of all parties hereto shall be deemed at an end
and canceled except as previously accrued or vested.

7. If any term or provision of this Agreement is found to be illegal or unenforceable, this
Agreement shall remain in frrll force and effect and that term or provision shall be deemed
stricken.

8 This Agreement constitutes the entire contract between the parties and may only be modified
by a written amendment signed by the parties.

IN WITN-ESS WHEREOF, the parties, ortheir representatives, have caused this Agreement to
be signed and intend to be legally bound thereby.

ADMINISTRATTVE OF'FICE OF THE COURTS
NEVADA SUPREME COURT

By:
SWEET

Director
Dated:

SECOND JUDICIAL DISTRICT COURT

By:

Court Administrator and Clerk of Court
Dated:

Grant Agreement
Second Judicial District Court
FY 2016 - Page 3 of3
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AU0 0 8 20tbNevada Supreme Court, Administratfue Office of tho Courts
AOC Grant Application Coversheet

Applicant Court Second Judicid Distict Court

Contact Person Alicia Lenrd. Assistant Court Administator

Nevada 89501

Project Title: Court Safetv TraininE

Project Description: ,The Institute for Court Maoage,ment 0CMl has developed on-line active

shooter tainine for oourt security offic€rs. Thtrough ICM. the Second J.D. intends to have this

trainhe modified for emolovees.

Gmnt Applied For: f] usrn I TCI

Project Start Date: 01/01/2016 Project Completion Dxe: 0811512016

Project Total: $6,000

Requested Amount: $4,000

ApplicantMatch: $2,000

Application Checklist

! Coversheet

Statement of Problem

Project Design and knplementation

CapabilitieVCompetencies

Budget and Narrative

Impact/Outcomes and Evaluafion

Signed Assurances

Authorized

Irr
I
Ir

Name: Jackie Brvant Title



SECOND JUDICIAL DISTRICT COURT

WASHOE COUNTY
STATE OF NEVADA

Office of Court Adminishation
75 Court Steet, Renq NV 89520-3083

Phone: 775-328-3119 * FAX: 775-i}g-3206
Jacqueline Bryant, Distrist court AdminisEator and clerk of cornt

July 30,2015

AOC Cfiant Program Administator
Administative Office ofttre Courts
201 South Carson Street Suite 250
Carson City, Nevada 89701

To Whom It May Concern:

The Second JudicialDistigr 
-Court 

is requesting funding under the Trial Court Improvement
grant for Court Employee SafeV Training. As recognized by the Administative Office of the
Courts and any number of other corut-focused organizations, court secudty is of increasing
importance as incidents of courthouse violence mntinue to rise. While it is important to have
Properly trahed oourt secruity officers, general court staffis often on the frontlines of both
recognizing potential security threats and responding to security incidena. Thus, taining of
general staffis a matter of urgency.

The Institute of Court ManagementQCl\O recently developed an interactive onJine taining for
court secr.rity officers in the state of Arkansas. The Second Judicial Distict Court intends to
have this taining modified so the content cao be used to tain general staffrather than court
security officers. This will enable the Second Judicial Distict to both better prepare statrfor
secudty events, *d Yg a[gw haining to be offerd throughout the year. Assrming firnding can
besecrned through aTrialCotnt Improvement grant, we believe modifications to the existirig
training can be completed by the end of lvlarch 2016. Once received back from ICM, this
training will be administered to all Second Judicial District Court employees and shared with
other courts throughout Nevada Therefore, any grant firuds given to nrna this project will not
only benefit the Second Judicial Distict Corfi, but will be of benefit to any rorrt *it6io Nevada
that wants to avail itself of the taining.

ill
ill
//t
ilt
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Formore information regarding this project, plase contact:
AliciaL. Lerud, J.D.
Assistant Court Administator
75 Court Street
Re,no, Nevada 89501
775-328-346t
al icia lerud@wa$hoesourts,us

Thank you for your consideration.

Jackie J.D.
Distict Court Administator/Clerk of Court

)



SECOND JUDICIAL DISTRICT COURT

WASHOE COUNTY
STATE OF NEVADA

ko;ucrN^mnnrrvr

The number of incidents of courfhouse violence have inc,rease dramatically in recent

yea$. In the most comprehensive sfirdy of its kinq the Center for Judicial and Executive

Security (CJES) documented 199 incidents of court-targeted shootings, bombings, and arson

attacls occurring between 1970 and 2009. These incidents broke down by decade as follows:
o 20 incidents during 1970-79

o 37 incidents during 1980-89

o @ incidents duing 1990-99

o 78 incidents during 2000-09r

Based on the increase in violent courthouse incidents, it has become increasingly

importantto ensure courthouse staffis tained to react appropriately when such an event occu$.
Historically, the Second Judicial Disbict Court (the Court) has parhered with the Washoe

County Sheriffs Office (WCSO) to provide active shooter and related training to staff. This
training is offered in a lecture format approximately once a year. While the Cotfi is very
gmteful for WCSO's , this lecture-style raining cannot replicate the environurent of
an active shooter event aud the importance of the taining can be ovedooked by employees.

Furthermore, it is difficult to schedule taining more than once a yea, making it hard to rain
new hires in a timely fashion or to allow existing employees to refresh their fraining ou a more
frequent basis than yearly.

t//
ilt
///
t//
ilt

I SrrveN SwrxsrN, CeNrsR roR Juptcnt. AND ExEcunvp SecuRnv, Counr-TencHED Acrs
or Vlot sNcr, Dlsonoen IN THE Counrs (2010), cited by Turaolry FaursKo, NATToNAL CENTER
FoR SrATE CouRTs, Srarus orCounrSEcuRrry rN SrATE Counrs, aNetlox.tl pERspEcrrvE
4-l QOl3), h@://ncsc.contentdm.oclc.org/cdrn/reflcollection/facilities/id/184.

i 1 nug.



The Institute for Court Management (ICM)2 has developed an on-line taining progr6m

for the Arkansas judiciary intended to train court security officers on court-specific issues.3

Included in this taining is managemert of active shooter events, best practices in courthouse

security, judicial threat management and interpreting body language. While some of the topics

in the training are inapplicable with respoct general court employees, mrrch of the zubstance of
the active shooter module and the module on interpreting body language can, and should, be

tausht to wery court employee.

The active shooter module uses various methods to make an active shooter event a more
concrete possibility fot tainees. Trainees are given details on actual courthouse shooting events,

including video footage. The module also provides a simulated e,lrvironment where tainees are

forced to make decisions based on factos that might be present in an acnral active shooter event.

As an example, a tzinee must decide what action to take when his co-worker is too scared to run
from the affected area The tainee's decisions affect his rating on the program's "snrvival
nnete,r,'o uihich seryes to demonstrate how quickly the wrong decision in an active shooter event

can detrimentally afrectthe likelihood of survival.

The module on interpreting body language provides tainees with information on how to
assess body language for the potential that an iudividual might pose a threat. Trainees are

walked tbrough various aspects ofbody language (eye contao! faoial expressioq posture) and

asked to associate the body language with the potential for a threat. Trainees are also given tools

on how best to handle an individual who is displaying threatening or argry body language.

Given that most court staffinterfaces with the public on a daily basis, this trainhg could be

valuable in both teaclutlg employees to recognize when a theat might be present and in taining
employees to de-escalate negative interactions.

Throughthe Trial Court Improvement gran! the Adminisfrative Office ofthe Courts has

recognized the importance of courthouse security. Employee awareness and training is an

essential part of making the courthouse enviropment as safe as possible. While the Colrt can

continue to use its current lecture-style security taining, Court Administration believes the
ouline haining prepared by ICM can better prepare employees for e,mergencies due to its
interactive natr.re.

The Court intends to contract with ICM to modiff its existing training so that all of the
information contained therein will apply to general staff. The Court could instnrct staffto utilize
select portions of the existing training. However, the Court does not want to inadvertently

encourage staffto act in the role of a security of,Ecer in an active shooter event. Furthermore,

2 Please see Appendix A for a brief summary of ICM's background and qualifications.

3 The Arkansas court security officer Training can be taken for free at
htp:/iwww.icmcourtacademy.orglcourse/arkansas-court-security-officer+raining/.

2 f Page



most ofthe information contained in the modules on best practices in court security and
managing judicial threats is inapplicable with respect to general stafl making any general use of
the current training clumsy.

Once modification is complete, the Court will be able to provide its staffwith valuable
safety taining that is more interactive and accessible than the model cr:rre,nfly in tse. Through
the modification prooess, the Court will request that ICM include a qizat the beginning of the
progan that can be r:sed to assess baseline employee knowledge in the zubjects of active shooter
events and interpretation of bdy language. A second quiz wifl be requested atthe conclusion of
ttre program so the effectiveness of the teaching progftun can be assessed. All Court employees

will be required to complete the haining within three months of the Court receiving a modified
product ftom ICM, which is expected by the end of March 2016 assuming firndine is received in
January 2016. Othsr courts will benefit from this project as the Court will disserninate the
training through the Nevada Association of Court Executives for we by other jurisdictions.

3lPage



SECOND JUDICIAL DISTRICT COURT

WASHOE COUNW
STATE OF NB/ADA

Pno;scr Tlrrsmuu

A. PsAsEs,lNDThtELDrE
Tlsx TasrSuraueny trftv

Srlrr
PnorecrDsslcli

av0u20t6 Contract with
ICM fortraining
modification

{5guming grant funding is received by
0ll0l20l6,a contract wil be signed with
ICM by Olllsfz0rc defining project scope
and prgjegt ocpectations.

Alicia
Lerud

ul$narc-
$n4nu6

Storyboard
buildhs

ICM staffwi[ work to develop the flow and
content of the modified taining. Throughout
fhe process, ICM will conduct intemal
reviews for the purposes of quality assurance.

ICM

0aast2u6 -
031t812016

Graphic design ICMstaffwill develop graphics and computer
programming necessary for the training.
Throughout the process, ICM will conduct
intemal reviews for the purposes of quality
assurance.

ICM

0426t20t6 Submit grant
stafus report

Alicia
I*rud

IuprBunnteuoN

$rnAu6 Files transferred
to Corut

Second Judicial District Court receives
modified taining for e,mployee use.

Alicia
Lenrd

BD5n0rc lntoduce staffto
taining

Training will be intoduced and
demonstrated at March employee Town HaIl
Meeting

Jackie

BryanU
Alicia
knrd

03t28t20t6 -
06BA12016

Cotrrt staff
naining

All employees of the District
Cout will be required to complete the

this timefizme.

Alicia
Lerud

05/06n0rc Submit grant
status report

AIicia
Lerud



Auelvsrs

$7tilnarc-
0711512016

Training
analysis will be evaluated to determine whether the on-

line training raised employees' baseline
knowledge of security issues. In addition,
employee feedback will be sought and

During this timefume, employee quiz scores

into a

Alicia
Lerud

tnal6 Training
available to
otherNevada
courts

,2416,fie taining will be made
available at no cost to other Nevada courts.

ByAugust 1 Jackie

Bryant

5t2015 Submit final
graat status

Alicia
Lerud

B. RoLSSANDRESPoNsIBILITIES

C. MnasunpMENTs AND M.UoR Drr,rvsRABI,Es

A final quiz will be incorporated into the training to assess employee comprohension of the
training content.

2

Iworwnuar, Ror,ps .c.ND Rnspoxsnrrtrns

Institute for Cout
Management (ICM) general court staff. All conten! graphic desigu, and quality assruance

will be completed by ICh4 with content input from the court. once
the product is finalized by ICI\4 it wiil be tansferred to the court for
use as the Court sees fit.

A description of ICM can be found in Appendix _. ICM was chosen
for this project as ICM has an existing taining program that can be
modified at a minimal cost.

wi[ b€ modiffing one oftheir existing products for use by

Alicia Leru{
Assistant Court
Administator

and ICM to ensure the final product meets the court's needs. once a
finsl product is received from ICM, she will be responsible for
enswing all Court staffcompletes the taining. She will also be
responsible for conducting an analysis of employee baseline
knowledge verilE knowledge afte' training is complete. Finally, she
wiI be submitting grantrcports to the AOC.

Alicia Lerud will be responsible for communication between the Court

Jackie Bryanq
Distict Court
Administator

assistaOnce final ls recet fromvedproduct JackieICM, will rnBryant
the to statr willSheintoducing ensurealso thetraining isproduct

availablemade urcfor other courts.Nevadaby



Administrative Office of the Court
Grant Request Budget Form

lndicate grant fundlng source (s):

I Uniform System for Judicial Records Grant

I trial Court lmprovement Grant

CATEGORY
A

TOTAr(B+e)
E

CASH MATCH
c

AOC GRAT{T FUNDS

Personnel s s $
Frlnge Beneflts s s s
Consu lta nt /Contractual So,ooo $2,ooo $+ooo
Travel s $ s
Equipment s $ $
Supplies s $ s
Telephone s s s
Postage s $ s
P rintin&lPhotocopyin g s s $
Audit S s s
Other s 5 s
lndireA Costs (%) s s s

TOTAIS: $e,ooo Sz,ooo s4,000

Financial assistance has been or will be sought for this project from the following
other sources:



Nevada Supreme Court, Administrative Office of tle Courts

Grant Assurances

As an authorized represenativo of the applican! I hereby certiry aod assure that:

I ) The applicant h* tu authgrity to apply for Administative Office of the Courts (AOC) grant
assistance and has the institutional, managerial, and financial capacity to roo"sfirlly carry out
the project described in dre application.

2) The applioant acknowledges.receip of grant funds is contingent upon availability of firnds to
AOC, and delivery of funds is depende,nt upon applicant compliance with all te,rms of t1e grant
award and program.

3) The AOC will not be held responsible for recuning costs, maintenance cosb, or support costs for
any product or servioe procured with grant funds.

4) The lPPlicmt agrees to indemni$, save, and hold harmless AOC to tlre extent legally allowable
for all claims related to grant funds and fimded projects.

5) The applicant will grant the AOC and its auttrorized represe,lrtatives full access to, and right to
examing all records, bool$, pape$, doouments, and eleotronic files relating to fi; award,
expenditure of funds, and applicant contribution.

6) The applicant will account for anyawarded. funds and applicant conhibution under an accounting
system that is in compliance with the AOC's Minimum Accounting Standards (MAS).

7) The appligant will make reasonable efforts to ensure that no employee or official wilt use the
awarded funds for personal gain, and will diligently work to prevent conflist of interes! or an
app€arance thereof, related to grant funds and grant funded projecb.

8) The applicant has read the AOC Grant Program Guidelines and will comply with all rulos,
regulations., policies, a1d pocedures regarding the expenditure of funds ani project cornpietior,
including timelines and reporting requirements, as setforft by AOC in auy award that is made.

9) The applicant is, 1nd will continue to be, in compliance with all applicable Nevada Revisd
Stattrtes, Federal Laws, and Cannons of Judicial Conduct applicabll to the awarded funds,
expenditure of funds, and/or project completion

l0) The applicant will acknorrvledge the Nevada Supreme Cour! Adminishative Office ofthe Courts
as a funding source on all publioations firmished by grant funds.

1l) The applicant will receive awarded grant funds via electronic funds bansfer (EFT), unless undue
hardship is

Authorized

Titl",
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NCSC/ICM Background and Quallflcatlons:

NCSC's current mission, improving the administratlon of justice through leadership and service
to state courts, and courts around the world, springs logically from lts orlginal purpose: serving
as an information clearinghouse so that lnnovations made in one court can benefit att courts.

Since its foundlng ln 1977, NCSC has played a key role in the development of court
ad min istratlon worldwide.

The lnstitute for Court Management offers proBram participants a wide range of professional
development opportunltles. Participants may enroll in individual courses to improve their
knowledge, skills, and abilities in specific areas.

Employers and employees may also use ICM programs to lmplement a professionat
development plan. Many courts have begun to invest ln successiori planning as mid- and upper-
level managers from the baby boomer generation reach retirement age. tCM programs
empower court leaders to approach these and other issues with confidence through a variety of
dellvery options.

ICM's Creative Learning Services' courses are designed and developed with an interactivg
adaptlve, and personallzed learning approach using the most current instructional design and
technology delivery methods.

Creative Learning Services' (CLS) innovative approach to course design is based on a more
effective delivery of online learning whlch users can immedlately apply to their respective
occupations. Part of this design focuses on content and content delivery but it also
concentrates on the structure ofthe content so that anytopical area crtn be used as a "quick hit
job aid" or as a subject refresher for users to revisit without having to review a course
sequentially or in its entirety.

The big powerhouses ln onllne learning - Khan Academy, EdX and Coursera - have shown data
on student behavior which revealthat lectures and videos are the least important part in the
learning process. lnstead, interactivity, provided by frequent questions and assessments, an
iterative learnlng process, and diagnostics hold the most power in online technologies and
adaptive learning processes.

Court Security Offfcer Training Course:
The Court Security Officer Training is a highly lnteractive course featuring virtual simulations of
active shooter events, role-playing and scenario-based interactive assessments allowing users
to immediately put knowledge lnto action.

Because courthouses must be accessible, they are vulnerable to acts of random violence. Courts
must have proper court security procedures, technology, personnel, and architecturat features,
both to protect the safety of the people and property within and around the courts, and to



maintain the integrity of theludicialprocess. While there is no one solution to lssues
concernlng court securlty, proper plannlng must involve collaboratlon with law enforcement
offices, emergensy agencies, and goveming bodies.

Modules lnclude:
o How to Respond to an Active Shooter
o Best Practices ln Court Securlty
o Judicial Threat Management
. Body Language as a Communication Tool

Proiect Tlmellne: See attached

Flnal Budget: $5,000
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Needs Assessment
Prepare Project Plan
Conduct Course Co ntent/Lea rni ng
Analysis
Develop Instructional Media Design
Package
Develop Script/Storyboa rds
Produce/Acquire Media (Photos, audio,
video)

Evaluate the Course (In-Process Reviews)

Q&A Reviewer
Captivate Developer
Graphic Designer
Programmer
Administrative

Misc. Costs
Voice Over Revisions
New graphics
Avatars

Hours

t4

15
20

15

Total Hours
to create

72 course

Labor Cost
$520.00

$1,300.0o
$740.00

$2,600.00
$5,160.00 Total

$s00.00
200
t40

$840.00 Total
$6,000.00 Grand Total

4
2

2
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Supreme Court of Nevada
ADMINISTRATIVE OFFICE OF THE COURTS

MEMORANDUM

TO: Supreme Court Executive Committee

THROUGH: Robin Sweet, Director and State Court Administator

FROM: AOC Grant Review Board
Jamie Gradich Rural Courts Coordinator
John McCormick, Assistant Court Administrator
Rick Stefani, Deputy Director, IT

DATE: Octobr 19,2015

SIIBJECT: Fiscal Year 2016 Aoc Grant Requests and Recommendations

The Administrative Office of the Courts received eight grant requests for funding during
fiscal year 2016 AOC Grant Program submission period. All eight grant applications have
ben evaluated against the guidelines and have been detemrined to be within the
parameters of either the USJR or the Trial Court Improvement (TCI) funding stream. The
requests are separated by funding stream below:

USJR
The USJR funding steam has $50,000 available to award to Nevada trial couts. The
Eleventh Judicial District Court was the only court to request funding for projects that fall
within the USJR funding stream guidelines. Although the court initially requested $50,000
to fund a variety of projects falling within both the USJR and TCI funding streams, the
Aoc Grant Review Board experienced concern regarding the court's ability to
successfrtlly implement and manage its entire project list within the timeframe ofthe grant
cycle. Thus, the Grant Review Board chose to focus on that portion of the court's
proposed project list that meets the qualiSing requirements of the USJR funding stream.
The total monetary value of the USJR portion is $6,426.99.

The Grant Review Board recommends funding this proposal at the requested amount of
$6,500* for the USJR-applicable project. The fiscal year 2016 budget has allocated funds
for these purchases and there is the money available to support the request.

COI]RT PROJECT SUMMARY
(USJRPortion OnIy)

PROJECT
AMT

MATCE
AMT

REQUEST
AMT

Eleventh
Judicial District

Purchase a high-speed document
scanner for electronic file
management system.

$6,426.99 $1,928.10

Qa%)
$50,000



TCI
The TCI funding steam has $100,000 available to award to Nevada rial courts. Seven
courts have requested funding within the scope of the TCI funding steam requirements.
Although all requests meet the qualifring area regarding improvement to courts, the
combined monetary value of the TCI requests is $205,636.32, which exceeds the available
funding.

The TCI funding stream applicants and funding recommendalions for each are listed
below:

1. The Virginia Township Justice Court request demonstrates need as there is
currently an absence of adequate security in the courhoom. per AoC Grant
Prograrn policies, no applicant match is required since the requested arnount is less
than $5,000. The Grant Review Board recommends funding this grant in the
amount of $3,700.00* as requested.

2. The Second Judicial District Court requested funding to modifu an on-line security
training course originally developed by the Institute for Court Management. The
applicant is providing slightly more than the required 30To matchand has indicated
a willingness to o'share'o this program with other courts throughout the state. Given

2

COI'RT PROJECT SI'MMARY PROJECT
AMT

MATCH
AMT

REQUEST
AMT

Virginia
Township
Justice Court

lnstallation of metal detector in
entrance of courtroom.

$3,698.12 NA $3,698.12

Second Judicial
Disrict Court

Development of interactive, on-
line active shooter fiaining for
2nd Judicial Disfrict Court

$6,000 $2,000
(33o/o)

$4,000

Reno Justice
Court

Upgrade and modernize
audio/visual courFoom
equipment.

$77,447.60 $38,723.80
(s0%)

$38,723.80

First Judicial
District Court,
Carson
Muni/Justice
Court

Courthouse front lobby remodel
to improve security screening and
installation of perforated metal to
parking lot fencing at courthouse
and at Juvenile Court.

$41,569 $12,470
(30%)

s29,099

Seventh
Judicial Distict
Court

Complete JAVS upgrade in White
Pine County courtrooms,
including backup server and
conference phones.

$43,A22 $12,906.60
(30%)

$30,115.40

Bunkerville
Justice Court

Purchase and install JAVS
equipment to conduct 48/72 hour
hearings with Clark County
Detention Center

$50,000 $14,402
(2e%)

$35,598

Argenta Justice
Court

Purchase and install audio/visual
systems in the new court facility.

$132,209.27 $88,146.27
(66.67%\

$50,000.00



J

the cost-effrciency and the security benefits of the project, the Grant Review Board
recommends funding this grant in the amount of $4,000 as requested.

The Reno Justice Court request is an immediate need as the current equipment
service contact is at o'end of life' and the current equipment will not be
serviceable after December 31, 2015, However, the request also includep funding
for other courtroom "upgrades" that are less urgent. The applicant is providing
more than the required 30Yomatch,. The Grant Review Board recommends funding
this new request amount of $25,200* which provides for 650/o of the court's
original request.

4. The First Judicial Distict Court and Carson City MrmicipaUJustice Court requests
funding for 3 separate projects. Further clarification from the applicant indicates
that the courts' preference is to complete the front tobby remodel portion of the
project list. As suctr, the Grant Review Board recommends awarding $18,900* to
coverthe costs of the remodel. This provides for 65Yo of the court original request
amount. The court has been contacted regarding the reduced funding amount and
is in agreement that the reduced amount still provides significant financiat
assistance to complete the front lobby remodel project.

5. The Seventh Judicial Court request is an immediate need in that the current
equipment service contract is at o'end of life' and the current equipment will not be
serviceable by the provider. However, the project proposal also includes elements
that are not necessities and the completion of the JAVS upgrade will not result in
an expansion of videoconferencing to each courtroom; the court will continue to
utilize the one system between the two courhooms. As such, the Grant Review
Board recommends funding this request at $18,200*; this provides for
approximately 60o/a of the applicant's original request. The court has been
contacted regarding the reduced award amount and is in agreement that the
reduced amount still provides significant financial assistance to complete the
JAVS upgrade.

6. The Bunkerville Justice Court request does not demonstrate immediate need. The
court has indicated that the current equipment in use is unreliable and o'antiquatedo'

but frrnctional. Additionally, the court currently looks to other rural courts in the
county to perfonn their 48172 hour hearings. According to the vendor quotes
submitted with the court's application, the project cost is expected to total
$42,125.38. Additionally, the couxt's application indicates that Clark Counry is
willing to contribute $14,402 to the project costs. Based on these numbers, the
court would need$27,723.38 to complete the project. As such, the Grant Review
Board recommends funding the request at $20,000*, this is 40%o of theapplicant's
original request amount.

7. The Argenta Justice court equipment is not an immediate need. The project
timeline spanned primarily through fiscal year 2015. As such, the Grant Review
Board recommends funding an amount sufficient to complete any outstanding

3



wiring portion for the project. During the FYl5 grant cycle, the Grant Review
Board originally recommended funding this request at the amount of $10,000.00*.
The court was contacted regarding the reduced amount of the recommendation and
although the court agreed that the reduced amount would still provide significant
financial assistance to complete the wiring, the court felt that the other courts
competing for the grant funds had a greater need for the funding at that time. Last
spring, the court withdrew its request for the FYl5 grant cycle on the
understanding that it be reconsidered during the 2016 grant cycle. The Grant
ReviewBoard recommends awarding the court the amount it willingly
relinquished during last year's cycle.

4

ST]MMARTZED FY2OT6 AOC GRANT REVIEW BOARI)
RECOMMENDATIONS FOR EXECUTTVE COMMITTEE

APPROVAL
COT,IRT

Virginia
Township
Justice Court

PROJECT SUMMARY

lnstallation or metal detector in enbance of
courfoom.

RECOMMENDEI)
AWARD AMOUNT

$3,700

Second Judicial
Disfiict Court

Development of interactive, on-line active shooter
training for 2nd Judicial District Court employees.

$4,000

Reno Justice
Court

Upgrade and modernize audio/visual courtroom
equipment.

$25,200

First Judicial
District Court,
Carson
Muni/Justice
Court

Courthouse front lobby remodel to improve
security screening.

$18.900

Seventh Judicial
District Court

Complete JAVS upgrade in White Pine County
courEooms, including backup server and
conference phones

$18,200

Bunkerville
Justice Court

Purchase and install JAVS equipment to conduct
48l72hour hearings with Clark County Detention
Center

$20,000

Argenta Justice
Court

Purchase and install audio/visual systems in the
new court facility.

$10,000

TOTAL TCI

Eleventh
JudicialDishict
Court

Purchase a high-speed document scanner for
electronic file management system. $6,500

TOTAL USJR $6,500

* The Grant Review Board rounded the recommended amounts up to the nearest hundred to maintain even
dollar amounts.



EXI.I IBIT C



Name: Title:

AOC Grant Status Report
lndicate grant(s):

f] Unifom System forJudicial Records Grant

f] friatCourt lmprovement Grant

Grantee:

Reporting Perlod:

Grant Project Manager:

Agreement Number:

I erqrsaSsnmry

Yes No Comments
ls the pro;ect withrn
budget?

I

ls the prorect withtn
scope? t_
ls the projrt on
schedule ? I I

-J

2 t{arc ttn porypdedrhvancns mdc thb reortbg eGrlod.

I
2

3

4

5

3 PkGs flst scerfthsphmsd fBned rgsUryeertoO elrdne_
I
2

3

al

5

4 Haais n$ ery fnotrn *drc or cJuflrntcs to prorccl complctlq!.

i
)

3

4

5



AOC Grant Budget Report
lndlcate gnnt {s}:
D Untform System forJudlcial Records 6rant
fltrlal Court lmprovement Grant

futffr lesrtftfc .

llrlnffir.
Icpofifrl

Iffi f|rtrrimffrnblr

1. Total Expenditures previously reported:

2. Expenditures this period:

3. Total expendituresto date (1+2):

4. Balance of awarded funds:

5. Court's cash match to date for project:

Totals

Funds contributed by

Court:

Total Grant funds:

of Authorized Official Date:

Name:

Title:

Previously
Reported

Current
Perlod

Tota!
Reported



Division:

Budget Acct & Cat:

ADMINISTRATIVE OFFICE OF THE COURTS CONTRACT COVER SHEET 6hw
JP$ for TCI Grant Contractor: SecondJudlclal Dlstrict Court

\qq b -rx '/ Address: 75 Court Street

Reno. NV 89501

What is the purpose of the contract (brief statement)? [Tl f'*ew Contract or [_lAmendment
The purpose of th
interactive, online

is agreement is to fund the approved Trial Court lmprovement (TCl) for the purpose of devetoping an
active shooter training for court employees.

What solicitation process was used (check one)?

l--l Formatcompetitive bid (RFp)

lTl Sote source (explain below)

l--l lnformal competitive bid (list vendors contacted

Has the contractor ever been engaged under contract by the Aoc? lf you are not sure, see the Manager
l_-.., yes [_Flr,ro

lf yes, specify when and indicate if the quality of service was satisfactory:

To your knowledge, is the contractor related to an employee of the Supreme Court, AOC, or state court system?yes I x ltto
lf yes, explain:

Followed AOC Grant Program approval process ?q,

Contract Term

Start Date:

Fundinq

Maximum amount:

n-l6 Term Date: un-16

000.00

Rate:

Interval:

Other basis of payment: Fundinq of qrant award amount
_(hour, month, year, etc.)

Was the contract included

[Tl Yes

in the legislatively approved budget? lf you are not sure, see the Manager of Budgets.
[-lwo

what is the source of funds that will be used to pay the contractor? lf you are not sure, see the Manager of Budgets
[-l General Fund l-_l Romin Assessments [-i-l Otner (Federat grants, other grants, etc.)

lf Other, explain:

contract was inittated by

Deputy Dtrector Revew:

Fundtng ls avattabte:

I

contract is approved as to tegal requirements:
AIIOrney and


