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SUBJECT: Performance evaluation for the Washoe County Manager, including (but not
limited to) discussion of goals and results of County Manager; consider and possibly take
action regarding current compensation and approve corresponding changes to existing
[oil approve new employee agreement. (All Commission Districts.)

SU]I{MARY

Performance evaluation for the Washoe County Manager, including (but not timited to)
discussion of goals and results of County Manager; consider and possibly take action
regarding current compensation and approve corresponding changes to existing [or]
approve new employee agreement.

Strategic Objective supported by this item: Regional and Community Leadership

PREVIOUS ACTION

On October 28,2014 the Board of County Commissioners conducted the performance
evaluation of the Washoe County Manager and approved a 5Yo merit increase and
extended the employment agreement to October 28,2018.

On November 12,2013, Mr. Slaughter was appointed and entered into an employment
agreement as Washoe County Manager pursuant to NRS 244.125 to NRS 244.135
inclusive. Pursuant to the terms established, the contract shall continue until June 30,
2015, at the end of which the agreement may be renewed for successive periods each year
by the Board of County Commissioners without the necessity of executing a new
employment agreement.

BACKGROUND

On October 22,2013, after an extensive recruitment and selection process conducted by
Ralph Anderson and Associates, the Board interviewed the final slate of eight candidates
and unanimously selected John Slaughter as the next County Manager.

AGENDA ITEM d,-
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On Novembet 12,2073, an employment contract was developed and submitted to the

Board for consideration, which was then approved at the meeting held on the same date.

On October 28,2074,the Board of County Commissioners approved the first extension

of the employment agreement of Washoe County Manager John Slaughter.

F'ISCAL IMPACT
None

RECOMMENDATION

It is recommended that the Board of County Commissioners conduct the performance

evaluation for the Washoe County Manager, including (but not limited to) discussion of
goals and results of County Manager; consider and possibly take action regarding current
compensation and approve corresponding changes to existing [or] approve new employee
agreement.

POSSIBLE MOTION

Should the Board agree with staff s recommendation, a possible motion would be:

"Move to approve conducting the performance evaluation for the Washoe County
Manager, including (but not limited to) discussion of goals and results of County
Manager; consider and possibly take action regarding current compensation and approve
corresponding changes to existing [or] approve new employee agreement."

Attachments
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COUNTYA4ANAGER II
Washoe County Manager

FY2015-16 Goals
Mid-Year Update
December L,2Ot,5

The FY2015-16 Goals guide the County Manager's priorities during FY2015-1-6; additional priorities are
included in the Washoe County FY16-L8 Strategic Plan approved by the Board of County Commissioners in
January 2015. The following is a review and status of the County Manager's FY2O15-1.6 Goals.

1) Focus on citizens and those we impact:
Conduct comprehensive review of eapital facilities planning process and implement
improvements to prioritlze capital needs

Stotus: New Copitol lmprovement Plon Coordinating Committee implemented with new
Capital lmprovement Progrom (ClP) process for preporation of FY2017 budget
(complementing the initiative to increose "finoncial intelligence"); the gool of the
improved CIP budget process is to prioritize new ond rehobilitotion (repoir ond/or
replacement) infrastructure projects to ollocate score resources ond maximizing the
overoll service delivery for County citizens.

Finalize new County Website implementation; implement new Department Websites
Stotus: Updated website lounched; new internal lntronet site ("lnside Washoe") scheduled

for December 201-5 launch.
Continue Constituent Services and Citizen Advisory Board improvements

Status: BCC approved Citizen Advisory Board progrom update to improve efficiencies and
enhonce advisory boord role. District Forums introduced and conducted to provide
odditional citizen input tool ond conversationol opportunities with elected officials
and key service staff.

2|Support effective, open decision making:
Coordinate effective orientation of new BCC members

Sfotus; Updoted process ond orientation monualfor 2015 resulting in successful
orientation of new Commissioners and newly elected County Officials.

Develop updated Board Procedures and Policies for adoption by BeC

Stafus; BCC odopted omendments to 201.2 Woshoe County BCC Rules ond Procedures in
Jonuary 201-5. Next review and update to occur Jonuary 20L6.

Update Washoe County Strategic Plan
Stotus; Comprehensive updote of Woshoe County Strotegic Plon process and FYL6-L8

Strotegic Plan complete. Ongoing involvement and update with Deportments and
Commissioners completed for l't quarter of FY15.

lmprove BCC Agenda process, to include best practices and automated agenda process
Status: Automated agendo development program set for lounch lonuory, 201-6. Added

BCC Agenda Meeting (third Tuesday of month) focusing on citizen ond employee
recognition to improve efficiency of business meetings.

Coordinate an open, involved process to prepare the FY15/16 Washoe County Budget
Status: Launched new Finonce/Budget Team led by Assistont County Monoger for

Administration/Finonce; initiated new onnuol budget process focused on building
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"finoncial intelligence" with deportments, BCC ond Citizens. Additionol process

improvements underwoy for FY17 budget.

3! Surpponting Washoe County Ernployees:
Ful0 [rnplernentation of ernployee recognition program

Stotus: Continued weekly Employee Spotlight progrom; launched employee bosed
Employee Recognition Progrom, reinstituted summer employee picnic with over
400 employees attending; Employee Recognition Breakfast held in December-
celebrsted milestones for employees; odditionol employee recognition octivities
plonned including "Yeors of Service" recognition and "Starfish" progrom.

Full implementation of succession management program
Stotus; Succession monogement program lounched September 201.4: L0 Deportments

hove Succession Monagement Plan completed, T Deportments on schedule to
complete Plon by end of colendor yeor 2015, and an additionol 5 Departments
scheduled for completion by June 30, 2015.

Conduct comprehensive review of employee training needs and implement identified new
train ing opportunities

Status: ln coordinotion with Human Resources Department, two new Excellence in Public
Serrrice certificote progroms will be launched in the first quorter of 2016:
Essentials of SAP for Financial Staff ond Essentials of SAP for Human Resources
Representatives. Ihese programs recognize the unique role and contribution of
Department HR Representatives and Financiol staff to the overoll success of our
orgonization. This series of courses will provide employees the knowledge, skills
and tools necessory to continue to be successful within Woshoe County. After
occruing the required hours of clossroom troining, porticipants will be presented
with o Certificate of Completion by the Washoe County Commission. Additional
troining opportunities continue to be identified.

Continue to improve workplace safety through planning, capital improvements and
conducting appropriate exercises of the Washoe County Emergency Action Plan

Status: Emergency Preporedness Committee combined with Workplace Safety Progrom to
address emergency preporedness at County facilities; initial focus is on troining
and copitol improvements needed to improve employee and citizen safety.
Commission Chombers security improvement matrix established with items
complete ond in progress for enhonced sofety. Department Emergency Action
Plons prepared and continuously updoted for allWoshoe County Deportments.
Evacuation, lockdown, ond shelter in place drills held and continue throughout
organizotion. lmplemented employee emergency notificotion system (Code Red)

utilizing Employee Self Service (ESS) program. Countywide security services review
initiated to evoluate and enhonce security services ot sll County facilities.
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4f Economic Developrnent:

Proactively review organizational infrastructure and processes to support regional economic
development

Stotus: Business Focilitotor position creoted, recruited ond hired November 201.5.

Online/regionol permitting project sloted for 201.6launch. lmproved coordination
with EDAWN, including porticipotion in EPIC report.

5) Other Areas:
Finalize design phase/break ground on Medical Examiners building

Stotus: Proiect on schedule - Design phase complete; building permits submitted; CMAR
cantroct opproved; construction controct on BCC Agenda December 8, 2015;
groundbreaking scheduled December L5, 201-5; new Medical Exominer's building
opening anticipoted in eorly 2017.

lnitiate comprehensive County Code review and update
Stotus: ln coordination with the District Attorney's Office, initioted review of vorious

chopters of code to include chopters 5, L5, and 65. Continue to gother input,
suggestions, and feedbock from Department Heods ond elected officiols
throughout this process. Once review is completed, proposed ordinonce changes
will be brought before the BCC for finol review and opprovol.

Finalize Anima! Services Department transition
Status: Transition complete - Regionol Animal Services Deportment fully functioning.

Finalize Human Services Agency integration
Status: BCC initiated proceedings on November 70, 20L5 to omend County Code, Chopter

45 for integrotion of Sociol Services Deportment and Senior Services Deportment,
ond creote Human Services Agency beginning luly L, 2016. FY2017 Budget to
include Humon Services Agency.
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Mrssroiv

lVonking together regionally to provide and sustain a safe, secure and healthy comrnunity

VRr.uus
o nmtegrity - We are dedicated to uncompromising honesty in our dealings with the public and each other in

conformance with our code of conduct.
o Effective Communication - We believe in simple, accurate, and clear communication. We encourage the

open exchange of ideas and information.
r Quality Pttblic Service -The County exists to serve the public. We put the needs and expectations of

citizens at the center of everything we do and take pride in delivering services of the highest quality.

DrRncrtoru

Washoe County will be the social, economic and political leadership force in Nevada and the western
United States.

We will accomplish this by:
. Being forward thinking
o Financially stable
o Elevating the quality of life so our community is a great place for everyone to live, regardless of means
o Accessible to everyone we serve and representing the people
. Using the power of collaboration internally and externally

SrnarEcrc PRroRrrrps
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Srnarncrc OnlrcnvEs & FYL6 Gonls

Stewardship of Our Community

See goal under Valued & Engaged Workforce.

Proactive Economic Development and Diversification

FYl6 Goal- Be responsiye and proactive to nending economic impacts.
There is excitement in the air throughaut Washoe County and Northern Nevada. The region is emerging from the recent recession

and poised for a period of significant economic growth. The County has an opportunity to play a leadership role in facilitating
smart growth and a duty to proactively prepare for the increased demand on County services expected os a result.

Safe, Secure and Healthy Communities

FYl6 Goal- Keep senior services on pace with rising senior population.
To be a healthy, stable community, Washoe County must be seen as a desirable place to live for people in all stages of life. As the
number of seniors rises in our communiQt, the County must make improvements in its ability to meet the unique needs of the
senior population. The impact of this significant demographic shift will affect many County departments and must be addressed

holistically if it is to be addressed effectively.

FY16 Goal- Enhance community safety through investing in critical infrastructure for current and future needs.
Community safety is a broad category into which much of the County's operations could reasonably fit. In FY16, the goal of
enhancing community safety is focused on addressing critical infrastructure needs that have been deferred due to limited
resources in the recent past. By investing in targeted infrastructure projects the County will shore up weaknesses and rebuild with
an eye towards the future needs of the communigt.

FY16 Goal- Prepare for the impact of medical mariiuana on the countv.
The full impact of the legalization of medical marijuana will be felt throughout the County in FY16. By learning how to mitigate
the negative consequences of medical marijuana and capitalize on the positive impacts from other regions that have legalized

medical marijuana in the past, the County will proactively prepare for the expected impacts of this new regulation.

Regional and Community Leadership

FYl6 Goal- Working as a professional. unified team.
The individual departments of Washoe County provide a vast array of services that each require specific knowledge and expertise.

However, each department shares common goals related to enhancing the quality of life of citizens. The effectiveness and

reputation of the County as a whole is enhanced by the ability of departments to work collaborqtively to solve problems and

address issues that are larger than any single department. ln FY1,6, this goal will focus on improving internal and community-

facing communication.

Valued, Engaged Employee Workforce

FY16 Goal- Simpliff workllows to improve serwice delivery and customer outcomes.
The County will be seen os effective stewards of County resources based on its ability to deliver quality services efficiently. By

continuing to implementfundamental review projects and identifuing new projects to increase operational efficiency both within
and across departments, the County will be able to increase service levels that meet or exceed pre-recession levels.

'- PageZ
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Proactive Economic
Development and
Diversification

Be responsive and proactive
to pending economic
impacts.

Champions Commissioner Berkbigler
]oey Orduna-Flastinss

Team Lead Dave Solaro

Team
Members

Trevor Lloyd, Mark Mathers, Arny
Ray, Bob Sack, Paul MacArthur

Safe, Secure and Healthy
Communities

Keep senior services on
pace with rising senior
population.

Champions Commissioner I-lerrnan
Kevin Schiller

Team Lead Leslie Williams

Team
Members

Grady Tarbutton, Ken R.etterath,
Susan DeBoer, Carol Probasco, Steve
Kutz, Tammy Cirrincione, Tammy
Rianda, Deputy Clint Player, Deputy
Shawn Marston, Gabrielle Enfield

Enhance community safety
through investing in critical
infrastructure for current
and future needs.

Champions Commissioner Hartung
Al Roeers

Team Lead Dwayne Smith

Team
Members

Dan North, Steve Calabrese, Captain
Heidi Howe, Tony Kiriluk Eric
Crump, Dave Solaro

Prepare for the impact of
medical marijuana on the
county.

Champions Commissioner fung
Kevin Schiller

Team Lead TBD

Team
Members

Chris Hicks, Bob Webb, Charlene
AIbee, Lt Eric Spratley, Frank
Cervantes, Liz Flores

Regionaland Community
Leadership

Working as a professional,
uniiied team.

Champions Commissioner Lucey
Nancv Leuenhaeen

Team Lead Nancy Leuenhagen

Team
Members

Jen Budge, Phil Ulibarri, Sharon
Flanary, Jennifer 0liver, Jeanne
Marsh, Jackie Bryant, Tammy Riada,

Valued Engaged Employee
Workforce

Simplify workflows to
improve service deliveries
and customer outcomes.

Champions John Slaughter
Ioey Orduna-Hastines

Team Lead Gabrielle Enfield

Team
Members

Jeremy Bosler, Jennifer Lunt, Nora
Boisselle, Tammi Davis, Cathy Hill,
Ben Hutchins, Kelly Mullin, Shyanne
Schull, Pam Fine

Page 3
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Performance Feedback Survey Results

For

John Slaughter

Washoe County Manager

December 8, 2015



2015 County Manager Performance Feedback Survey

Q1 LEADERSHIP- Select the appropriate
rating for each competency.

Answered:20 Skipped:0

Setsaneffectiveexampleofhighpersonalslandardsand I 80.00%l 15.00%l 5.00%

-_--l]_----
Valuesstaff,helpsstaffdevelopapassionfortheirworkand I sS.Oo'Z 30.00% 1 S.OoZ

recognizes their contributions t g i

=;"*,r"-.basle forJudgment
Walghted
Average

,o I 2.7s

0.00%

0
_ _- integrity with the drive and en€rgy to ""n"r. nj1"__ I ,U I 3 i 1_-_-T-----_--T.-.----

lnspiresuustandconfidencewithstaff,theCounty i oo.oo%l 35.00%l o.oo*

Functionsasanetfectiveleaderoftheorganization,gaining i os,oo% | ss.ooz. i o.oox
respect and cooperation from others _ i _91_ _- _ _r_ j_ _ O 

_j_

Develops a talented team and challenges them to perform to i

their highest level

70.00% 1 20.000h t 10.00%

2ll

1t1



2015 County Manager Performance Feedback Survey

Q2 Add any comments here.
Answered:5 Skipped:14

Rcsponacs

Definitely leads by example. First one ln the door and last one out. 1'll1Ol2O15 2:38 PM

Great leadership in 6 very challenging system with many unplanned ciriumstances

I have found John to be supportive and dedicated to making sure employees know how much they are valued. We are

being challenged to make certain all of our strategic objectives are being met this year.

j John is respectful toward his team, and that serves to build trust and loyalty.

John is a very approachable and visible leader and truly cares about the citizens and employees of Washoe County. 111312015 1 0:09 AM

i Quite a large staff in the CMO and not everyone looks to be totally engaged or doing an actual full time job.

--t
11/3/2015 9:54 AM

1111012015 12:30 PM

11/92015 2:33 PM

111312015 'lO:22 AM

1t1



2015 County Manager Performance Feedback Survey

Q3 COMMUNIGATION - Select the

A;,-
for
growth

0.00%

0

Practices timely and efiective communication with County Commission,

other elected oflicials, department heads, and staff regarding issues and

concems of the county.

Listens attentively and effectively

Speaks and writes logically, clearly, and concisely

Delivers logical and well-organized presentalions (formal and informal)

Encourages and uses feedback

60.00% i

12 
I

45.00% I

si

36.84% I 0.00%

71 0
- --".1 -- -f.

4o.oo% 0.00%

15,00c/n 10.00% 0.00% i

20 2.60

20 | 23sg, , oi

appropriate rating for each category.
Answered:20 Skipped: 0

=*""d"-Tu*;iour-your I cxpoctatlonr
cxpoctatlons

10i

63.16% i

111



2015 County Manager Performance Feedback Survey

Q4 Add any comments here.
Answered:4 Skipped:'16

2 John has an acute and accurate sense of the issues. I would like to suggest that he tum off emails and texts during 1'ltOl2O1S 10.22 AM
, meetings with staff.

.....-j-.- -
3 Still hasn't hired two key people in community to put Washoe County ahead of the region and strategy. '11131201510:02 AM

4 John is very effectiva as a one-on-one communicator. he has isolated himself from regular contact and communicates 1 1/3/201 5 9:S4 AM
lhrough intermediaries which leads to poor communication and/or lost messaging. John should feel more comfortable
in talking directly to staff, etc. rather lhan through his ACM's. 

l

1t1



appropriate rating for each competency.
Answered: {9 Sklpped:1

Elfucdvely reprcsanb thc county ln publlc; projcob a pooldw

prblic image, bossd m oourtosy, profcsslomlism and intagdty

2015 County Manager Performance Feedback Survey

Q5 COMMUNITY RELATIONS - Select the

El,|btbrh..m
rtblb?lujg[ur

osrc?L
12

52S'g
1

2&W
5

1sI

Has a suoceseful working relaffonshp wlth the nervt medh

Has a scoeesful woillng rehtonshb wlth cornmunity

stakeholders and cornmunlty organizatons 11

Encourages and considors cqnmunity inpst m issues thg @unty 
I

os.ro?6i 2as,r,6 I 52fj%

,-) ''? I __ i*il
-t

can lmp€ct 
i

strlwstom6lntsindtizensatisfadionwithcountyssrvicae I oa.,fae ', 21.o5*, aze* i *a* I i

Ytl
12

' r -T---
57.t$r 3aE4?a , 0.065 ,

1t1



2015 County Manager Performance Feedback Survey

QO Add any comments here.
Answered:2 Skipped:18

1 Not a direct comment regarding John's citizen satisfaction, but sometimes I wonder whether we listen to the vocal few | 1111012015 2i3g pM

more than the majority as a county. 
l

i-----. 
-..l_ ..

2 An area ofstrength 1 1/3/2015 9:54 AM

1t1



2015 County Manager Performance Feedback Survey

Q7 INTERGOVERNMENTAL RELATIONS .

Welghted
Average

o 2l ,o I 2.so

60.00% : 35,00% 0.00% 5.00% |

Effectively communicates and coordinates with other jurisdictions and

"ry::'-:l y'_"_s'- :11 "3*_ . _
Appropriately considers the impact county projects and programs have on

otherjurisdictions and agencies in the region

Ensures that the county is represented and is appropriately involved in

projects and programs sponsored by otherjurisdictions and agencies that have

impact on the county and/or that the county can impact

12 7' 0 1i
--.-1

l 40.00% 0.00% 15.00% 
i

I O a,

2.50

45.OO.h

I

4s.00%

9

40.00% 0.00% 15.00%

803
t I + ' "i
' 60.00% . 25.00% 0.00% 15.00"/o

12s03

Select the appropriate rating for each
competency,

Answered:20 Skipped:0

Accessible to leadership of other agencies and lurisdictions: displays . 7O.0Ooh

appropriate dipfomacy and tact in relationships with other agencies and ' 14

Effectively represents and promotes the county with otherlurisdictions and

agencies in the region and state

1t1



2015 County Manager Performance Feedback Survey

ripl ,. i ', r,' , fry4.11*;1v;i. 1,,, ,: l .; 
. i,.. .

Add any comments here.
Antrerutl:0 Slqrpcd! 20

rElporB€r @o
sT{rorryB."

Q8 generated no oomments as indicated in screenshot



2015 County Manager Performance Feedback Survey

Q9 BOARD OF COUNTY COMMISSION
RELATIONS- Select the appropriate rating

for each competency.
Answered:20 Skipped: 0

Effectively implements the Board's policies, procedures, 50.00% ,

:I rl9:ry- - ,o 
I

Disseminates complete and accurate information to all 4O.OO% i

Mostr your
oxprctatlon!

45.00o/c

I

Area for
growth

0.00% r

0l
-i

Evaluator ha3 no
basls forludgment

Total Wslghtod
Avcrage

2.40

1.55

1.80

10.00%

2 20 2.45

'1s.00%

3

s.00% 
i

1'board members in a timely manner

Provides support to lhe board's meeting process that
allows for open, transparent decision making

65.00% ,

13

25,00% 0.00%

5: 0

Facilitates the board's decision making without usurping

1Y*ont'=-

60.00%

12
_. -., ,- _--. . __ i

20.00%

4

0.00%

0

- .t

20 2.20

20.00%

4
- - - --.---i

1t1



2015 County Manager Performance Feedback Survey

Q10 Add any comments here.
Answered:1 Skipped:19

1 Absolute leadership with bcc and management of issues while also insuring best delivery of service- 11l1Ot2O,lS,l2:30 pM

1t1



2015 County Manager Performance Feedback Survey

Q11 Select the best
overall evaluation

Answered:'19

statement for the
of this person.

Skipped: 1

Answar Cholcac

Exceeds your expectations:Performance is consistently above requirements. Demonstrates all requisite skills and willingness to continuously improve
self and work processes.

Meets your expectalions: Demonstrates requisite skills, knowledge, and abilities. Performance consistently aligned wilh requirements of the position. 31.58% 6

Below your expectations: Demonstrates some requisite skills, knowledge and abilities but lacks significant others. Performance below acceptable
levels for the time in position.

1t1



2015 County Manager Performance Feedback Survey

Q12 Add any summary comments here.
Answered: 6 Skipped:.t4

1 lt is an absolute pleasure to work with John in making Washoe County the leadership force in the enlhe region. 11l1Ol2O1S 2:40 pM
+__ 

-.--Mr. Slaughter is doing an outstanding job as the County Manager and it is a privilege to work with him. 11110120'151 l:02 AM

3 Probably could be less prolective of upper level staff members, one ofthe problems of long term employment and
close associations with staff members.

1113120152:51 PM

I believe John Slaughter has become a wonderful County Manager. From an employee's perspective, it appears he
has great respect for the job each employee does. He is most interested in carrying out the Board's wishes. He is
keeping us on task with respect to meeting Strategic Objectives. John is humble and easy to talk to. He is truly
alereci:t-:d'

=j-"_1" "1,: 
position. Hls lowkey demeanor is-welcoml. 

_

Less isolation from County staff. Talk more and listen more, you are getting filtered information from your

subordinates.

1113120152:35PM

tttsizntslo:23 AM

1 1i3l2015 9:57 AM

1t1



EMPIJOII4ENE AGREEMEMI

THrs AGREEMENT, made and entered into this 28th day of october by
and between Washoe County, a political subdivision of the State of
Nevada, acting by and through its Board of County CornmLssioners,
(hereinafter referred to as rrEmployer"), and John Slaughter ,(hereinafter referred to as rtEmployee); Employer and Employee
understand and agree as follows:,

WIIENESSETE:

WIIEREAS, it is the desire of Employer to employ .fohn slaughter as
Washoe County Manager pursuant to NRS 244,L25 to NRS 244.135,
inclusive, subject to the terms of this Agreement, and to memorialize
certain elements of compensation and benefits, certain conditions of
employrnent, and working conditj-ons of said Employee; and,

WIIEREAS, Employee desires to accept employment as County Manager
of lilashoe County as set forth hereini

Nof9, IIIEREFOBE, fox and in consideration of the mutual covenants
herein contained, the parties agiree as follows:

Section L. Duties.

Bnployer hereby agrees to employ Employee as county Manager to perform
the functions and duties of county Manager of washoe county as set
forth by Iaw, and to perform other legally permissible and proper
duties as the Board of county commissioners sha11 from time to time
assign.

Section 2. Term.

The term of this Agreement begins october 28, 2014 and by action
of the Board of county commissioners on october 2Bt zol{t shalr
continue until October 28, 20L8. At the end of that term, this
Agreement raay be renewed for successive periods, as d.eemed
appropriate by the Employer, unless it is terminated sooner in
accordance with its terms. Renenal of thtb Agreement will occur
by tlre Eqrloyer, acting through the Board of County
Comnissioners, taking action to ratify this Agreement and/or
approving an addendum which sets forth for the reaewal period;
the base salary, any bonus or other monetary benefits, any other
ehanges to the telrrs hereof and a conmencement date.

A.



B.

c.

D.

E.

At any time during the term of this Agreement,, either the
Employer or the Employee may terminate the Agreement by
providi-ng thirty (30) days written notice to the other party.
Notice shall be in accordance with Section 3 below.

unlbss ter-minated for cause as described in paragraph E below, if
Employer teicminates the Agreement by giving thirty (30) days
notice, Hnployer agrees to pay Employee severrance pay equal to
three months of the then current annual base sarary or umptoyee,
severance pay shall be calculated from the end of the thiity (30)
day notice period. severance pay sha1l be in addition to any
other payments for unused annual leave or other benefits thai may
be payable to other unclassified manag:ement employees of the
county with service credit egual to that of Employee. The three
months severance pay shall not include additionar accrual of
annual or sick leave benefits or incentive pay for the three
months but Employer wilr make a pERS contribution for the three
months severance pay.

rf Einployee te::ruinates the Agreement by givlng thirty (30) daysnotice, unless a different period is agreed to in wrlting between
Enployer and Employee, Employer is not obligated to pay ieverance
pay to Employee. Enployee shalI receive his then current salary
duri-ng the thirty (30) day notice period or any longer period ai
may be agreed upon.

Eor purposes of this Agreement, cause is defined as conduct whichconstitutes a crj.me, except for a misdemeanor traffic citation,or conduct which constitutes a knowing violation of a law orpolicy governing the conduct of pubric officers. fn such event,
Erqrloyer shall give written notice of its desire to terminate
Employee for cause and the effective date of the te::nination
shal1 be thirty (30) days after notice is given i-n accordance
with section 3 beIow. rf Employee is terminated. for cause,
Enployee shaI1 not be entitled to severance pay.

Section 3. Notices.

?rhen requirec by this Agreement, Employee shall give nctice in writingpersonally served on the Chair of the Board of Couaty Cormalssioners,
or by leaving a copy in the orfice of the chair. Employer sha1I give
notice in w:riting by personally serving Employee or by regular mail,
postage prepaid. Notice by personal service sha11 be deened received
on the date of delivery; notice by mail sha1l be deemed received. three
days after mailing.



B.

Section 4. Salarv.

A. Employer agrees to pay Employee for his services rendered
pursuant to this Agreement an annual base saLary of $2101849.60
for the applicable period, with an effective date of October 29,
20L4. The annual base sarary is payabre in installments in the
same manner as other employees of the Enployer.

At the time of the annual evaluation prcivided for at Sestion g

below, Employee's annual salary may be adjusted by a vote of the
Board as foIlows, :

a. A cost of living adjustment consistent with any cost-of-
living adjustment provided to all other unclassified
management employees of the County; and/ox,

b, The Board.may adjust the annual salary of the Employee by
increasing the base salary; and,/or,

c. The Board of County Conrnissioners may also provide to
Employee a bonus, or pay for performance, payable in lump
sum, minus required withholdings. The amount awarded as a
bonus, or pay for perforrnance shall not be considered as
part of Employeers base salary and shall not be included in
determining PERS contributions. No cost-of-livlng
adjustments wiLl be calculated or added to the amount and
payment does not obligate Employer to make a similar bonus
or pay for perfottnance available duri.ng subsequent years of
this Agreflnent ox successox agreements.

Employee will receive longevity as provided to other unclassified
management employees at the rate of $100 per year of service up
to a maxi-mum annual payment of $31000 for 30 years or more of
service.

Section 5: Benefits.

Hrtrrloyee shall be entitled to all annual and sick leave benefits
provided for unclassified management employees, except as more
specifj-cally described or limited herein. starting viith the first pay
period in a calendar year, if Errployee does not use more than 32 hours
of sick leave in the period cormrencing with the first pay period of the
calendar year and ending with the last fu1l pay period of that calendar
year he sha11 be credited with 24 hours of personal leave in the first
fu1l pay period in ,Ianuary of the fo1low5.ng year. If Employee uses
more than 32 hours but no more than 40 hours of sick leave in that
period he shal1 be credited with I hours of personal leave in the first
ful1 pay period in ,fanuary of the following year. personal leave
accrual has no cash value and is forfeited if not used by the end of
the last pay=oll in the calendar year in which it was accrued.

c.
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D.

Section 6. Benefits - Other,

Car Allowance: Employer agxees to pay Employee a monthlyr non-
PERS compensable amount of $600.00 to be included in the first
paycheck of each month. This amount constitutes reimbursement
for and recognition of Employee's daily use of his personal-
vehicle for county purposes to include mileage, insuranse, fuel
and all other costs associated with such use, all of which shalL
be the employee's sole responsibility. This allowance shall be
treated for tax purposes as provided in IRS regulation.

Cellu1ar Phone: Employer and Employee agree a business need
exists for the Employee to be available by telephone, email and
text both durj.ng and outside regular business hours. Earployer
agrees to provide employee with cellular phone and the necessary
monthly cellular plan with phone, text and data capability. Such
provision and use shall be in accordance with all'applicable
Washoe County policies regardinq issuance and use of County-owned
cellu1ar telephones.

Dues & Subscriptions: Ernployer agrees to budget and to pay for
the reasonable professional dues and subscriptions of Enployee
necessary for his continuation and full participation in
national, regional, state, and local associations and
organlzations necessaxy and desirable for his continued
professional participation, growth, and advancement, and for the
good of Employer. This amount shal-l not exceed $11500.00 per
yea3.

Retirement: Employer agrees to pay all contributions to the
Nevada PubU-c Employees Retirement System (SPEBS") on behalf of
Employee as required or limited by PERS. PERS rate contzibution
adjustments will be implemented in accordance with other
unclassified management employees.

IleaLth Benefits: Employee is entiiled to all healtir benefits
provided to unclassified management employees.

!{anager's Life Insurance: Employee is entit'led to nanagement life
insuraace provided to unclassified nanagement eurployees.

Section 7. No Reduction of Compensation and Benef,its.

Except as otherwise provided herein, Employer shall nct at any tine
during'the tena of this Agreement decrease the salary, compensation,
or other financial benefits of Employee specifj-ed for the te:m of the
Agreement without the consent of Etrployee unless Enployee is

E.

Er



incapacitated to perform the services regulred hereunder and has
exhausted available leave, or to the degree such a decrease is across-
the-board for all unclassified management employees of Employer.

Section 8, Professional Development.

To the extent allowed by Iaw and as may be consisteat with Washoe
Countyrs travel ordinance, Hnployer hereby agrees to budget for and to
pay the reasonable travel and subsistence expenses of Employee for
short courses, institutes, sern:inars, and conferenceg, adequate to
contlnue the professlonal development of Employee. This amount shall
not exceed $3r000.00 per yeax.

Section 9. Expectations and Annual Evaluation.

A. The Board of County Commissj.oners, with Employeers input, agrees
to adopt priorities and expectations for Employee each year
annually on the anniversary of this Agreement during the term of
ihis Agreement. The Boardrs adoption of prioritiee and
expectations for the Employee shalI coincide with enployeets
evaluation as provided in Paragraph B belovr, The priorities and
expectatlons may be added to or deleted as the Board of County
Corunlssioners may from tlme to tirne dete:znine, in consuLtation
with Employee,

B. Each year prior to or as neax as posslble to the corunencement
date of this contract, which date is October 28,20L4, or 30 days
before or after that date, un3-ess otherwise mutually agreed by
the Enployee and Errployer acting by and through the Chairman of
the Board of County Commissioners, the Board of County
Co$rnissioners rdj-lI review and evaluate Employeets perfo::nance in
.ascordance with the provisions of the Open !treeting !aw. rknFloyee
must contact the Chair of the Board at least thi:rty days prior to
his anniversary date in order to schedule Ehployee'g annual
evaluation. The evaluation shall be based upon the priorities and
expectations developed as provided in Paragraph A above. The
evaluation pxocess will be jointly developed and mutr:a1Iy agreed
upon by Employer and Employee,

Section 10. Entire Agreement.

The text of this Agreement, and any subseguent Addendun, constitute the
entire agreement between the parties and supersedes alJ. prior
Elmploynent Agreements between the parties, readering ihem from and
after execution of ihis nuII and void. T'his Agreement may be ameaded
only by a reritten instruraent executed by both Parties.



Section L1. Severabi_Iity

If any provlsion of-this Agreement is held to be il1ega1, invalid, or
unenforceable by a court of competent juri.sdiction, the parties shalI,
lf possible, agree on a legaI, valld, and enforceable substitute
provislon that is as similar in effect to the deleted provisi.on as
possible. The remaining portion of the Agreement not declared
iIlegal, invalid, or unenforceable shall, in any event, remain valid
and effective for the term remai.ning unless the provision found
iIIegaI, invalid, or unenforceable goes to the essence of this
Agreement.

IN WITNESS WHEREOE, the Board of County Comrr-issioners has
caused this Agreement to be signed and executed on its behatf by its
Chair, and duly attesied by the CJ-erk, and the Ernplolree has signed
and executed this Agreement, aLL on the day and year first above
written.

Enrployee Board of
Washoe

County Commissioners
County

,l

Humke, Chairman

Paul I,i e11i
Assistant District Attorney

6

ATTEST:


