WASHOE COUNTY

“Dedicated To Excellence in Public Service”
www.washoecounty.us

CM/ACM
Budget pp_
STAFF REPORT DA_N/A
BOARD MEETING DATE: October 13, 2015 Comptroller. N/A
HR_N/A
Other_ N/A
DATE: October 2, 2015
TO: Board of County Commissioners
FROM: Al , Management Services Director

(7757328-2017, arogers@washoecounty.us
THROUGH: John Slaughter, County Manager

SUBJECT: Update on Commissioner requests submitted during Washoe County
Board of County Commission meetings between January 1, 2015 and October 1, 2015

SUMMARY

This item provides Washoe County Commissioners and constituents with an update on
the tracking process and items requested by the Commissioners during public meetings
between January 1, 2015 and October 1, 2015.

Washoe County Strategic Objective supported by this item: Regional and Community
Leadership

PREVIOUS ACTION

No previous action

BACKGROUND

The Office of the County Manager, Constituent Services program provides the direct link
between County Commissioners and the County Manager to citizens of Washoe County.
The program endeavors to promote superior customer responsiveness and two-way
communication about County issues and programs between County Commissioners, staff
and citizens. One function of Constituent Services is to capture, track and facilitate a
response to Commissioner requests that occur during Board of County Commission
public meetings. This supports the County Manager initiative to continue improvements
to the Constituent Services program and support the FY16 goal of working as a
professional, unified team.

Commissioner requests during the Board of County Commissioner meetings typically
occur during, but are not limited to, the two (2) Commissioner update/request items on
Board agendas during the three monthly regularly scheduled meetings. These requests are
captured by Constituent Services staff and a coordinated with the Manager’s Office
Senior Team and Department Heads for response by staff to the Commissioners.
Responses occur in the form of a future agenda item, memo, and email or follow up
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meeting as suited to the request. Tracking of the requests provides accountability and
transparency for the Commission, staff and public.

In 9 months, January 1, 2015 through October 1, 2015
o Total of 186 items Commissioners requested

° Of the request items 76% are complete, 1% deferred, 22 % are active and 1%
cancelled. (See Attachment A)

In 2015, the Board updated its own Policies and Procedures by implementing a two hour
rule request process. Commissioner requests that may require beyond two hours of staff
time are brought before the Board of County Commissioners for review and approval of
the entire board. This process is initiated at a previous Board of County Commissioners
meeting or through direct request via the County Manager. There have been ten (10)

2- hour rule requests between January 2015 and September 2015

Total requests (%) by County Commission District include:

o District 1 - 20%
o District 2 - 15%
o District 3 - 37%
. District 4 - 17%
) District 5 - 11%

Staff is requesting additional feedback from Commissioners on the process to provide
requests and status updates. Currently Commissioners receive follow up information in
the form of future agenda items, meetings with senior team or department heads,
memorandums, email updates or verbal updates.

In addition to tracking requests that occur at public meetings, Constituent Services is
initiating process to track additional requests in order to continue to be responsive and
accountable to both elected officials and the public.

FISCAL IMPACT
No fiscal impact

RECOMMENDATION

Recommendation to accept the update on Commissioner requests submitted during
Washoe County Board of County Commissioners meetings between January 1, 2015 and
October 1, 2015

POSSIBLE MOTION

Should the Board agree with staff’s recommendation, a possible motion would be “move
to accept the update on Commissioner requests submitted during Washoe County Board
of County Commissioners meetings between January 1, 2015 and October 1, 2015”
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The attached document was submitted to the
Washoe County Board of Commissioners during

the meeting held on (%%oéef /3, 2015

by /! Vonager’'s OFfice
&7
for Agenda Item No. g

and included here pursuant to NRS 241.020(7) as
amended by AB65 of the 2013 Legislative Session.



Update on Commissioner Requests

Board of County Commission Meeting
October 13, 2015




Assignments by Commission District

e s

Commission Active 5 Cancelled : : ,_lDe’f_erleeI - Completed : i L  Total
District 1 6 0 1 31 38
District 2 6 0 1 19 26
District 3 21 2 0 46 69

District 4 5 0 0 27 32
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