BOARD OF COUNTY COMMISSIONERS
WASHOE COUNTY, NEVADA

TUESDAY 1:30 P.M. MAY 26,2015

CONCURRENT MEETING

PRESENT:
Marsha Berkbigler, Chair
Vaughn Hartung, Commissioner
Jeanne Herman, Commissioner

Bob Lucey, Commissioner : E‘EM

ABSENT: , @
Kitty Jung, Vice Chair :

Nancy Parent, County Clerk Q
John Slaughter, County Manag’e"‘n 3

Paul Lipparelli, Legal C(‘)“Tﬁ-‘hse)L{,

The Washoe County Board of Cdﬁ’xmissi‘(g;ers convened at 1:38 p.m. with
the Truckee Meadows Fire Protection D Astf?ét/Sierra Fire Protection District
(TMFPD/SFPD) Board of Fire Commissiontgs %4 the Reno City Council in special
session in the Commission Chambers of ;@éshoe County Administration Complex,
1001 East Ninth Street, Reno, Nevada Eellewing the Pledge of Allegiance to the flag of
our Country, the Clerk called the;o,ll a \c’i. 1 the Board conducted the following business:

Paul Lipparelli, Legal‘Counsel, said due to the pending litigation between
the City of Reno and the Tmickee Veadows Fire Protection District, there should not be
any discussion regardin tﬁe%za ters in litigation, which concerned accounting, workers’
compensation andtperﬁ%aip iestinder the old Interlocal Agreement.

15-0421 %EN A ITEM 4 — PUBLIC COMMENT

%oud
Agenda Subject “Public Comment. Comment heard under this item will be limited
to thg;ee@:igfft%s per person and may pertain to matters both on and off the Board
Ofi‘f‘@;l v-Commissioners agenda. The Board of County Commissioners will also

heat) yublic comment during individual action items, with comment limited to three
minutes per person. Comments are to be made to the Commission, Truckee
Meadows Fire Protection District Commission, Sierra Fire Protection District
Commission, and Reno City Council as a whole.”

George Newell said he was against any consolidation with the City of
Reno due to the Warm Springs area now having a better response time, the service was
less costly, and all of the volunteers with the Warm Springs Volunteer Fire Department

would be lost. He hoped everything would be kept like it was right now. A 7 // él / / 5_
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Jerry Gamroth advised the City of Reno submitted an amendment proposal
to SB 185, which was never given to the citizens and was a ruse to go forward with
consolidation by using regionalization as a buzzword. He said the Interlocal Agreement
was unsatisfactory, expensive, and did not provide the best service in spite of previous
comments. He stated he was involved in one emergency medical service (EMS)
experience under the consolidated operation that was unsatisfactory and a second with the
Truckee Meadows Fire Protection District (TMFPD), which was an outstanding response.
He said the District was an excellent fire-service provider with Advanced Life Support
(ALS) paramedics on every engine, and it needed to stay independent with &&ﬁggle
automatic aid agreement. He encouraged the Commission to contact the gf’s\Sem ly
Committee indicating it supported SB 185 without any convoluted amend efits $e said
automatic aid should go forward for the protection of life and property. %

Carol Fineberg said she was concerned about the pofg ’@onsolidation/
merger. She stated the TMFPD exemplified due diligence where fio ?3%’? staffing, and the
volunteer program were all handled in an appropriate and eff;cje.*t»manner. She said she

wished she could say the same for the City of Reno and the S‘cr}% Fité Protection District
having four people on every call, more Chiefs than a};ﬁdy existed, no volunteers, and

mandatory union firefighters, which sounded a lot like 3 at had not worked in the past,
and was why there was a TMFPD. She said shé’g«hoped for a mutual aid situation where
the closest agency would respond to an emergglgy%,all and would bill the other agency

s

for the time. She felt that would be fair, equit‘able-"éi{d would best serve the people in the
City of Reno and the County. g’@y

AlJ Lyon stated shex tr@ endorsed what Ms. Fineberg said. She said it
was time to use some common?sensé€2and to say the volunteers could not be used lacked
common sense. %

Cliff Low statedy the three Fire Protection Districts in unincorporated
Washoe County w,gre_g%%%h;a{ parate legal entity from the County and were not funded
by the County’si%\eﬁg%a};Fund. He said the Districts were funded by dedicated revenues
to provide emergengy Services to the geographical areas that paid those taxes. He stated
the fact that gk eﬁBpgrd of Fire Commissioners was made up of the same people as the
Board of CountyCommissioners did not change the fact that the TMFPD was a separate
entitgh}%??%e spoke about all of this at a recent Reno City Council meeting and about

>t his comments were ignored. He said the TMFPD was not the County and it

SBL1S
wlzs\r%t/the County’s fire department, but was a Fire District.

Ken Koeppe said he lived long enough to gain knowledge by experience.
He stated an attempt to unify the Oakland, California public schools failed. He believed
this would also fail because bigger was not always better. He said he was opposed to the
City of Reno’s amendment.
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Robert Parker commented on the City of Reno’s proposal for a Regional
Fire Protection District and his reasons for being opposed to the proposal. A copy of his
comments was placed on file with the Clerk.

Cathy Brandhorst spoke about issues of concern to herself.

15-0422 AGENDA ITEM 5

Agenda Subject: “Overview of current fire department organization, governance,
funding and operation: a. Presentation, discussion and potential direction togtaff
on the City of Reno Fire Department and b. Presentation, discussion and@tenfial
direction to staff on the Truckee Meadows/Sierra Fire Protection Distr}i(g:(g

Dave Cochran, Reno Fire Department Interim Cﬁh gﬁ%conducted a
PowerPoint presentation highlighting the Reno Fire Department’s®Tresponse and
prevention, organizational structure and governance, organizafichal#chart, staffing -
personnel and stations, funding and budget, and the 2014 callszfotiservice. A copy of the
presentation was placed on file with the Clerk. \%'

. - . .
Commissioner Hartung asked how the c%l}s ‘were counted. Interim Chief
Cochran said one incident number was assigned’to, each ¥¢all regardless of the number of

apparatus responding. o @

Fire Chief Charles Moore gf"(%g%i lot had been said publically about the
Truckee Meadows Fire Protection District €ZMFPD) raising taxes and reducing services,
and he hoped to clear the air witlugor&&facts regarding the TMFPD’s finances. He said
when the housing bubble burstfin 2007 and there was a substantial decrease in assessed
values, local governments had tgydetermine how they would deal with that loss of
revenue, which was shown%pn the District Overview slide. He said there had to be
operational adjustments toém-at_@h service delivery with revenues when 27 percent of the
TMFPD’s revenugs were 'lgsi%;ﬁe stated the TMFPD was unable to reach an agreement
with the City ofRefig olvhow to do that, which was why the contract was negated. He
said 62 percent ¢f'the, TMFPD’s revenues came from property taxes and 28 percent from
the consolidated,'zt (C-tax). He said no revenues were received from the County or the
City of Rer & discussed the City of Reno wanting to remove the annexation credit,
wlyﬂy@%%&d another $1 million to the loss in revenue for the TMFPD, for a total of
$34 gﬁo “He said in 2015-16 the TMFPD revenue was within $60,000 of the revenues
in 2007-08, which he felt did not indicate there was a big tax increase. He said with
respect to the loss of service, the District had to have flexible staffing, and the Union
worked with the TMFPD to reach an agreement that four firefighters per engine would no
longer be required.

Chief Moore stated all of the TMFPD’s stations were fully staffed 100
percent of the time, had a projected ending fund balance of 25 percent at the end of 2015-
16, all engines had at least one advanced life support (ALS) paramedic and at least three
firefighters with a reserve firefighter being added occasionally. He said there were 144
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volunteers, the TMFPD had no debt, the Hidden Valley Fire Station was opened, two
new stations were constructed to replace old stations, they acquired six new Type 1
structural engines, three type 3 brush engines, a hazardous materials trailer, two water
tenders were being purchased, and most of the handheld radio equipment was being
replaced. He noted the passage of AB 333 would allow the Sierra Fire Protection District
(SFPD) to be dissolved sometime in the next year and the TMFPD would assume the
boundaries of the SFPD, so there would only be one taxing district. A copy of the
presentation was placed on file with the Clerk

breakdown of calls slides. He noted structure fires made up one-half of 1 percéntiofithe
total call volume and less than one-fourth of 1 percent required two in and, two f t, and
he discussed how that was dealt with by using a transitional attack. :é&famvided an
example of how the TMFPD was really making a difference in peg ,le’ég lives due to
having ALS paramedics. He said the Regional Emergency Medical%e"r'\?lces Authority
(REMSA) was largely concentrated in the core, while the TMEPD4w4S concentrated in
the outskirts. He stated sometimes a call from the TMFPD w%é%ﬁ ~best effort response-
three

Chief Moore discussed the Insurance Service Office (ISO) rating}ﬁ;}ihe

time zone for REMSA, which was why the change to ’ﬁtf -person crew with a
paramedic was made.

Reno City Councilmember Paul”McKenzie said the downturn caused a
reduction in assessed property values and would {hatibe returned as assessed values came
back. Chief Moore said the tax rate was incrc‘ége %But it did not increase the net amount
of tax revenue but instead reduced the amgﬁé“i\%of'the decline, and on average no one saw
an increase on their tax bill. CouncilmembenMcKenzie stated people felt it was a tax rate
increase even if the increase offsef the, décreased values. He asked if the Fire Districts
would return as the assessed values*t&turned, so the citizens would not get a tax increase.
Chief Moore said that was too fatin.the future for him to be able to answer the question.
He said he did not see givi&ﬁiy) of that back because there were other things to do.

Counc :#Brekhus said she had not been aware that the C-tax
helped fund the# M}SFPD. She asked if they had taxing authority or did the C-tax
money flow thr g%; 1¢ County and was the C-tax only collected in the unincorporated
areas. Vick;;é n<Buren, TMFPD Chief Fiscal Officer, advised it was distributed through
the Count xﬁg%dedicated to the TMFPD/SFPD through the Department of Taxation, but
she was{notystire about the taxing authority. Robert Chisel, City of Reno Finance and
Admipisttafion Director, said the portions of the C-tax were collected countywide and
otherg,were collected statewide and distributed to the entities identified by the Nevada
Legislature. Reno City Councilmember David Bobzien said the formula for how the C-
tax was distributed was complicated and it would be almost impossible to isolate it by
geography. Reno City Councilmember Naomi Duerr stated Reno residents paid sales tax
in the County and a portion of that tax went to the TMFPD. Mr. Chisel replied that was
correct.

Councilmember Duerr said she understood going from a four-person to a
three-person crew was driven by the budget, but she asked if a four-person crew was the
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norm. Chief Moore said with the risks of the high-rise buildings in the downtown urban
core, it was appropriate to have four-person crew, but it became less necessary in the
outlying areas where most buildings were single-family structures and would not require
a ladder truck. He felt the strategy to protect this area should be to use concentric rings
with the resources concentrated in the downtown core but, as you moved towards the
suburban and rural densities, it would drop to a three-person crew; and on the very rural
fringe, volunteers would be used at least as a first response. He said as far as he knew the
City of Reno was the only fire department in Northern Nevada that used a four-person
Crew.

Councilmember Duerr understood the City of Sparks® contract Qﬁfy\
four-person crew, but Sparks went to a three-person crew due to budget’“’%uts. Chief
Moore said that was what drove the TMFPD’s crew size because, if that had not
happened, it would have been necessary to close stations. He said becaiise the TMFPD’s
stations were more spread out, the Board of Fire Commissioners décidedto keep all of
the fire stations open. Interim Chief Cochran said the City of Refio% ‘ga’an ISO rating of
2, which was driven by the four-person crew. He stated agfouizpérson crew was the
nationally recognized standard, which was a goal and not a £ quiir%i%nt. Councilmember
Duerr said rather than having a conversation about cf& ?&g;ﬁ;she would rather have a
conversation about what was the best service to providegt keep people safe.

Reno City Councilmember OscarfDegado asked if Chief Moore supported
SB 185. Chief Moore said the Board supportétf SB*85. Councilmember Degado said the
City of Reno was opposed to SB 185 becg"’““ \?ﬁi’ey felt it was a Band-aid approach, and
he was confused because the TMFPD wa cz;i%'g so well and were presenting they did not
need the City of Reno’s help. He ,as"lgge 153 was felt consolidation or automatic aid would
support the TMFPDs overall-g;{ isSign as a Fire District or were we stepping into
something we should not. Chief Wgdre believed automatic aid was what could be done
right now to help the citizgng, He ?t’;ted there were places where the TMFPD could help
the City of Reno and otheré%cj,e the City of Reno could help the TMFPD.

®

Reno®Mayor Hillary Schieve asked what the District’s startup costs were.
Chief Moore statéd,it¥vas documented in the Internal Auditor’s report. Interim Chief
Cochran stated,thebudgeted amount was about $1.2 million, but he was not sure what the
final cost wis, %

S 4

Commissioner Lucey noted the 2014 calls for service slide showed
Stattops, 7, 11, and 19 had a significantly smaller number of calls. Interim Chief Cochran
said those stations were in an area with a lower call volume, and Station 7 and 19 were
browned out a portion of the time.

Commissioner Hartung asked if there were areas in the City of Reno that
did not have fire hydrants. Interim Chief Cochran replied there were roughly 10,000
hydrants throughout the City of Reno. Commissioner Hartung asked how an immediate
or delayed detection time fit into fighting a fire. Chief Moore said every fire was
different, and getting more firefighters on the scene quicker would not always result in
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less damage because when the fire was detected was the key. He said detection was the
key to getting the fire department on its way and reducing the time between when the fire
was detected and when the water was applied. He stated that was a variable, one that the
fire departments and governments could not control except through technology. He stated
that was why the TMFPD made a very diligent effort to get working smoke detectors into
every home, because it was proven that surviving a fire doubled with a working smoke
detector. He stated another factor affecting a fire was how many combustibles did a
building contain or were accelerants applied. He said if accelerants were involved, the
fire would be out of control by the time the firefighters could arrive. He statgd more
firefighters and a more robust response in every case would not always result iigless
damage. He advised fire departments could only respond when the fire was detg‘épt”e)gli« d
no matter the location, some fires were fully involved on arrival. He said i tfiat{Was the
case, there was not much that could be done except to confine the fire tg fhe“structure of
origin or, if lucky, to the room of origin. o

In response to Mayor Schieve’s earlier question, @Ti’so Gordon, Washoe
County Internal Auditor, said the transition costs were $ «% illion, which did not
include the station development for Mogul or Hidden Valléy, May6t Schieve noted the
amount for building the stations could be significant.

Councilmember Bobzien said thé¥yalue of today was talking about how
we could work together to better to serve everyo eﬁie asked if we could come up with a
plan and the funding, would we see some of&'tﬁe Stations staffed with four-person crews.
Chief Moore said staffing projections woylthsee”Sun Valley going to a six-person crew
with an engine and a light rescue to }aani%lé lot of Sun Valley’s medical calls, which
often came in simultaneously. He-statéd the employees worked hard and deserved higher
wages, but the existing costs wﬂi 3“"‘%? up, which would be very difficult to forecast. He
believed the 3 percent increase @a%;g t that far off from simple inflation.

Mayor Schiéj\;% d we should be looking forward and not backward. She
stated yesterday ag, A em@bﬁ man said the people did not care about our problems, but
only wanted thﬁt{}kﬁ cedand she agreed with that statement. She said this was the time
for a positive ngz\rxst f and what had happened was water under the bridge. She stated
dispatch needgd: :te;’< be looked at, because five different entities doing dispatch was

detrimental"%f

0\&31‘ citizens. She said it did not matter where the firefighters came from if
somgong Hia 4 fire, because it was about saving lives. She commended the Chiefs for
deing’8 grédt job. Chief Moore said Mayor Schieve was correct with respect to dispatch.
He%é;'fated having a regional dispatch would go a long ways to getting the fire trucks out
the door faster. He felt there were great opportunities for improvement in the dispatch
processes.

In response to the call for public comment, Sarah Chvilicek, Blue Ribbon
Committee Chair, spoke about the work of the Committee and the Committee’s
recommendation on putting an automatic aid agreement in place before doing anything
else, which would be in the best interests of the citizens. She said to achieve legitimate
regionalization of services, there needed to be a fully independent Board with
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autonomous authority for regional fire services. She stated there should be a discussion
regarding time, costs, and providing an opportunity for flexible spending and staffing
across the region. She said all discussions should be transparent.

Sam Dehne spoke about being in favor of the fire merger 15 years ago and
against the breakup. He said Chief Moore did a fantastic job in putting together the new
District.

Vicky Maltman spoke about the Volunteer Fire Department where ghe was
raised in Pennsylvania that had 350 volunteer firefighters. She said she only had¥good
things to say about the TMFPD and the volunteer fire fighters. She believﬁ% ublic
service meant something, and she hoped everyone could come to an agr”e‘-’errfent that
whoever got there first got there first, because the citizens did not care w ﬁ"“ﬁl"‘f: name on
the responding vehicle was if there was a fire or a medical emergency,, ®
Russell Earle thanked everyone for having a moﬁ% mind than they
have had in the past. He said he spoke against deconsolidatio, gﬁ%‘eeiears ago. He stated
the people were getting service, but there were areas tha .goﬁld%’e improved for the
citizens of both the City of Reno and the County. Heitaid, th&STMFPD was financially
sound, but annexation created a patchwork of service o% r the years. He said there either
needed to be a regional fire service or we neededwork}t’ogether in a cooperative effort.

. 9 :¢' ) 3
There was no action taken on this 1féth.

15-0423 AGENDA ITEM 6 %

Agenda Subject: “Overview, ‘%Lf V'Axi%omatic Aid: opportunities and challenges: a.
Presentation, discussion and p(i%’n’ ial direction to staff on the City of Reno Fire
Department and b. Presentation; discussion and potential direction to staff on the
Truckee Meadows/Sierra{ﬁg’%})rotection Districts.”

I}a\?e:- 'Co;hran, Reno Fire Department Interim Chief, conducted a
PowerPoint presentatign highlighting the automatic and mutual aid definitions, automatic
aid location adv%;g‘t_:gées, and automatic aid opportunities and challenges. He said at the
end of the day™it- was about what was fair and cost effective to both jurisdictions. He
stated thé7challénges were greater than the opportunities, which could be overcome, but
agéhey V‘v{e;n overcome the move would be more towards a regional model instead of an
autothatic aid model. A copy of the presentation was placed on file with the Clerk.

Reno City Councilmember Paul McKenzie said the City of Reno’s engine
companies were not set up to fight a fire without a fire hydrant. Interim Chief Cochran
said all of the engines carried water just like the Truckee Meadows Fire Protection
District’s (TMFPDs) engines did. Councilmember Paul McKenzie asked how long a fire
could be fought if the area had no hydrant. Interim Chief Cochran replied about five
minutes at full volume. He said another engine would be right behind the first with
another 750 gallons, but that would be inadequate for a structure that had a major fire.
Councilmember McKenzie said if there was a major structure fire, the Chief would have
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to send in a water tender to help support the engine. Chief Moore said dispatch notified
the responders if there was a hydrant or not, and a water tender would not be sent if there
was a hydrant. Councilmember McKenzie asked if the fire was in the County and the
City arrived first, who would take command of the scene. Interim Chief Cochran replied
the first arriving apparatus would take command, but typically the jurisdiction that owned
the fire would ultimately take command. He said that was not spelled out in SB 185.

Councilmember McKenzie asked how often the jurisdictions and the
County’s volunteers trained together. Interim Chief Cochran replied they curreptly did
not train together nor did the City of Reno train with the volunteers. He said that was,one
of the safety and cost issues. Councilmember McKenzie stated what he was £8tting” at
was the existing language in SB 185 did not give them the opportunity to sﬁédéw}?l and
resolve those issues, but the proposed amendment by the City of Reno w; fﬁd"i ive us the
change to hash those issues out. . @

Commissioner Hartung asked if any of the City ”ffk%ﬁo’s fire stations
were browned out. Interim Chief Cochran said Stations 7 and 9, Wer€ not always open.

Reno City Councilmember Naomi Du‘%

trgsaid®Southern Nevada had a
unified dispatch and automatic vehicle locators (AVL). Sﬁg stated she understood Storey
County and Washoe County had automatic aid: nterim¥Chief Cochran said he was not

) .. s . .
aware of them having an automatic aid agree efff“@but only the one with the City of
Sparks. He stated the City of Reno also had 'ﬁ]%l\fﬁmatic aid agreement with the City of
Sparks. Councilmember Duerr asked if a gfified”dispatch was needed to have automatic
aid. Interim Chief Cochran said unifiedrdispatch was the best practice, but there were
workarounds, but a unified dis a:c‘,gh megnt the dispatchers operated with a common
practice and system and every<yehiclg position was available by looking at a screen. He
said unifying dispatch was being WgrKed on, but he had no idea how long it would take to
- achieve. He said his hesitatidn in saying how long it would take was because he was not

making the policy and ﬁnaﬁméé;ﬁ}ecisions needed to get there.
o _

Comiissioner Lucey asked if SB 185 went into effect without the
amendment, hmgf"d‘i;f‘g yult would it be to enact an automatic aid agreement. Interim Chief
Cochran saidqf ‘hgth parties came to the table to negotiate in good faith, an agreement
could be doﬁ’;:gfﬁo to 90 days. Commissioner Lucey said this meeting was about hashing
out sg‘gi}s’s&s and coming to some sort of resolution. He said this would be a step in
WQI;%:g '“(ifards regionalization, but right now we were just talking about automatic aid.

Commissioner Hartung asked what training standards were used. Chief
Moore replied the International Fire Service Training Association (IFSTA) was the
standard every fire department used except for California. Commissioner Hartung asked
if we had an automatic aid agreement with the City of Sparks. Chief Moore said that was
correct and the TMFPD conducted training with the Sparks Fire Department. He stated
on a daily basis either the TMFPD was providing fire and/or medical aid to the City of
Sparks or vice versa. Commissioner Hartung said he thought Sparks’ dispatch was
located with the Sparks Police Department. Chief Moore stated that was correct.
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Commissioner Hartung said the original agreement with the City of Reno was crafted
before any members of this Board and the City Council were elected. He said it was a
contractual arrangement and not a consolidation, and it seemed we all wanted the same
thing, which was a safe, healthy, and secure community. He stated at the end of the day
we needed to come to the table and decide what was best for the community and how
agreements could be crafted that would protect the community.

Reno City Councilmember Neoma Jardon said with automatic aid came
the frustration of multiple entities sending multiple pieces of equipment in response to a
call and not sifting out what the most appropriate response would be and by whonty,She
asked if a unified dispatch would help get rid of the duplication. Interim Chieﬁ@hchran
said by definition, automatic aid would result in two apparatus going to eve y”gca' pwhich
did result in a duplication of services where only one apparatus might¥be needed.

25N

Councilmember Jardon said if mutual aid could be requested prior to adfual ly arriving on
the scene, who could make that request. Interim Chief Cochran stated, that*was identified
in the mutual aid agreement. He said there was no fixed formuplg“f*’lﬁu ¥was whatever the
jurisdictions agreed to. He said the decision to call for mutua -:;aiﬂz%uld be based on the

X irs N
nature of the call or the location. He stated if it was a structiire j}re, id would be needed

right away. He said the agreement with the City of Spaitff%fzg, ‘?;,ﬁned geographically.

Commissioner Lucey asked if SB¥:85 wotild negate the City of Reno and
the TMFPD from working on solutions. Interim{Chigf Cochran said the concern was SB
185 only mandated the closest apparatus resp‘(ﬁl ‘;‘*ighich would trigger some challenges.
He said if the City responded to a call in gﬁ%. E%ﬁnty, that area of the City would be left
unprotected. He said an agreement ceuldtbuild in a mechanism to provide for that
situation but, as written, SB .85 ,‘glv{d not provide the ability to negotiate that.
Commissioner Lucey asked Af Heve  was anything regarding the City of Reno’s
firefighters union that would inhibig, Hose negotiations if SB 185 was enacted as currently
written. Interim Chief Cochrdn said he did not want to speak for Local Firefighters Union
731, but in his experience ﬁxf@d always been open to discuss any reasonable points.

@

Q@éﬁr@‘é;kbigler said she understood if dispatch was regional, the
dispatcher would™ %},tffe person to call out the nearest vehicle. Interim Chief Cochran
advised tech '(;:aiﬁz}f;’fhe computer would call up the closest vehicle. Chair Berkbigler said
the dispa’tcl"féliu \%uld not be calling Reno’s backup or the TMFPD’s backup if only one
engine /28 ne¢ded. She stated she was concerned about the example that automatic aid
woﬁfcigre {ilt in more vehicles arriving on the scene. She felt automatic aid could not be
dOrll'%"«.; ess there was a unified dispatch, so the dispatchers could see what was going on.
Interim Chief Cochran said with automatic aid two apparatus would respond, which
typically would be needed for a fire but not for an emergency medical call. Chair
Berkbigler asked even if dispatch only sent one apparatus. Interim Chief Cochran said
that was transitioning into a regional department and not an automatic aid situation,
because the jurisdiction having authority always responded. Chair Berkbigler asked if
that could be worked into the agreement. Interim Chief Cochran said that would be up to
the parties during the negotiations. Chair Berkbigler said she would prefer to have

MAY 26,2015 CONCURRENT PAGE 9



legislation open enough to allow us to work together to do what would be best for our
constituents.

Chief Moore said there had been automatic aid prior to July 1, 2012
between the City of Reno and the Sierra Fire Protection District (SFPD), which was
largely exercised in the Boomtown area. He said often there were medical calls the SFPD
station across the street would respond to. He stated the City of Reno was notified but,
depending on the nature of the call, they often did not respond. He said prior to the
contract with the City of Reno, there had been automatic aid between the TMFPD;and the
City of Reno, but there was no need to have automatic aid during the time of the?%%ggct
because the City of Reno was running the service. He believed multiple resourogé‘:‘}di ot
need to be sent to an incident when only one was required and the requiremerf\igmgy two-
unit response was embedded in the labor agreements. He said the dug,j‘é&a"’fé: esponses
could be avoided if the labor unions agreed only one engine neec};@be sent to a

particular call. %

Chief Moore said the map, which was plac‘gd%%\ﬁle with the Clerk,
plotted every structure fire for the City of Reno and the TMFPD 11#72013-14. He stated
the TMFPD had 260 reports of structure fires, but onf}‘“ﬂ’ ne third of the time was there
actually a fire. He said 32 of those structure fires were cIdsest to Reno. He stated the City
of Reno responded to 643 reports of structure Aires and”the TMEPD would have been
closer for 75 of them. He stated 90 percent of th/é‘%';ucture fires were extinguished with
the first hose being put on the fire. He said#k e didl not see there would be an onerous
burden on either department at least on{s;t’%qfﬁre fires. He stated automatic aid was
offered to the City of Reno on a trial basis, beCause there were areas where the City could
help us and we could help the Git; %\Ig, tated some homes in Hidden Valley were a
hundred feet from the TMFP %};ﬁ" tion and the TMFPD needed the City’s help in
Lemmon Valley. He said if eme%j ey medical services (EMS) was included, there was a
lot of good we could do f8r each other. He said if there was a fire station with a
paramedic just a few feet a&zfs%ﬁiot calling them was the wrong thing to do.
®

Gh%g s\oore said the TMFPD built three fire stations within the last three
years. He statedétWo\' re located in the County and Mogul, Station 35, was built only a
few feet in;}d%jhg{ ity of Reno, because that location worked for providing the best
response tifies jrito Verdi and into Caughlin Ranch. He said Station 14 in Damonte
Ranc,l;\llfI e there for 30 years and the City built a station only a mile and a half
awgy. yHe*$aid the station in Stead was within the City of Reno’s limits because of
annexation, not because the station was built within the City. He stated the TMFPD
intended to relocate Station 14 to an area that would better serve the County. He believed
there would be some opportunity to look at overlap. He stated Fire Chief Hernandez
testified the City of Reno would have to open a station in the south to provide automatic
aid to the TMFPD, but the TMFPD had five fire stations south of the McCarran Loop
while the City had one. He said the City would not have to go great distances to provide
aid to the TMFPD. He stated the complexity of the boundaries was no one’s fault but
were simply how they had evolved. He felt automatic aid could be achieved quickly, both

PAGE 10 CONCURRENT MAY 26,2015



in dispatch and reaching an agreement. He said once that was done, the conversation
could continue about regionalization, but he believed automatic aid should be done first.

Commissioner Lucey asked Chief Moore the same question he asked of
Interim Chief Cochran regarding the labor union. Chief Moore said he could not speak
for the union, but he believed the union would be willing to discuss a single-unit response
across the jurisdictions without getting anything back, but there could be something in the
contract that could prohibit that from going forward. He said the contract did have an
exclusive right to serve clause, but he felt that would not be an obstacle. Commissioner
Lucey asked if the TMFPD trained with the City of Sparks. Chief Moore replied thidy did.
Commissioner Lucey asked what the City of Sparks’ Insurance Service OfficBa( 0)
rating was. Chief Moore believed it was a 2. Commissioner Lucey asked if guIS®'rating
being a 3 affected training. Chief Moore said ISO was not that releva%f?‘& ining. He
stated ISO recognized that automatic aid agreements were a benefit, so%lley helped with
the audit points with respect to the rating. He said everyone would# endfit from having
the additional audit points. Commissioner Lucey asked if the Diipgib had trained with the
City of Reno when there was mutual aid. Chief Moore stg.t_d“c >’was only aware of
HAZMAT training being done. Commissioner Lucey S[ﬁl‘g Int¢fim Chief Cochran
indicated automatic aid would create some challenges i he City of Reno and did Chief
Moore see any challenges from his standpoint. Chief Mgor¢ said one was technological
regarding dispatch, but he felt getting there wadh ery cloSe. He felt they needed to start
training together and there had to be conversat;oé\?’égarding what the TMFPD would do
when it was first on the scene and what the; faelled the City of Reno to do for the
TMFPD. He said he agreed with Interim ¢ 1ief @ochran that it would take 90 days to get

dispatch up and running and drafting a@ >ement.

MayorSchiev&’%?Efgjgvhat the average response time was. Chief Moore
replied it depended on the locatign! because some areas were far away in the rural
fringes, but 90 percent of;ﬂd%e tinie the TMFPD’s response was within eight minutes.
Interim Chief Cochran sai’d«pt»he’}(eno’s response time was 5.30 to 5.45 minutes. Mayor
Schieve asked how C f@l\{lggre decided when to call for mutual aid. Chief Moore stated
a number of factqrs? ]-}é;%;used such as the number of 9-1-1 calls received by dispatch and
by the caller pr: %ﬁ%’information to the dispatcher about the level of involvement. He
said normallys; ou;éﬁgines were sent to every structure fire and the decision to call for
mutual aid Shuldbe based on information from dispatch that it was spreading to another
house, o0 18 the’wildlands. He said he believed in the last year the City of Reno had been
caiﬁ;a;?foriﬁ lp five times. Mayor Schieve asked what those response times were. Chief
Mo?)’?g eplied he did not know. Mayor Schieve said the Hidden Valley response was 28
minutés, and she worried there was a hesitancy to call for help. She said she talked to a
couple of the TMFPD’s firefighters and they indicated they were told not to call the City
of Reno, but to instead call Carson or other areas. She asked if that was true. Chief Moore
said he did not believe that was true. He said the City of Reno and the TMFPD had a
mutual aid agreement at the time of the Hidden Valley Fire, but mutual aid had to be
requested by the command officer on the scene based on Reno’s insistence. He said if
there was a delay that was part of the reason why. He stated immediate suppression
action was taken and the fire was darkened down, but when fire was seen coming out of
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the attic, they knew there was a much larger fire. He said the fire was significant because
of the delay in the time it took for Mr. West to notice the fire and call for help, which
meant the fire had about a 15 minute head start. He said the garage was full of things that
could burn, the fire wall between the garage and the attic was removed, and there was
additional storage in the attic. When the fire commander saw the fire breached into the
attic was when the decision was made to call for mutual aid. He said there was not an
intentional decision made by staff to not call for mutual aid because of any possible
animosity. He stated he instructed his staff when they needed help, they called for mutual
aid. Mayor Schieve said maybe he could clarify that with staff, because they were
confused as to what the protocol was. Chief Moore said the Reno Gazette-Journa%? GJ)
did not report the incident correctly. Mayor Schieve said the City would do whateyerwe
could. Chief Moore replied the District would to the same, because he was véryfafixious
to get to an agreement on automatic aid. A&%ﬂiy

Reno City Councilmember Jenny Brekhus said £ e City of Reno’s
documentation said the request of Chief Officer to Chief Ofﬁce‘"f"ﬁva requested by the
TMFPD during the drafting of the document. Chief Moore rep 1idd.that was not correct.
She said Chief Moore mentioned the numbers on how 011? \’%’TMFPD would be
coming into the City of Reno regarding fires, but he al$gs ?l apout cardiac arrests. She
said the bill was about fires. She said even though the as limited to fires, the bigger
vision would be having automatic aid for emefgency niedical. Chief Moore said there
was nothing in the legislation as it was origind f%d,raﬂed that said more could not be
done.

Councilmember Brekhus=fe]ttsyolunteers had no place coming into the City
of Reno, and would the bill brin tfle 1nto the City. Chief Moore said there were
volunteers who helped fight thég%‘@hhn Ranch fire. Councilmember Brekhus said for
other than a conflagration, would¥gldnteers be sent into Reno. Chief Moore said that was
per the agreement. He explalned olunteers were used as a force multiplier and a peak
activity unit when there wéreveather events and to protect the rural fringe. He said there
were not many voLunteer %19)2 in close proximity to the City’s limits. He stated he had
no problem withiyre &mg volunteer response into the City, because it would take them
1510 30 mlnutew o the station to respond.

‘vuncilmember Brekhus said the second ﬁnding on page 1 of the Blue
Rib on ep noted there were some fire agencies in the region that were challenged
finAnci Fall fegarding sustainability. She felt the report was not talking about the City of
Renodbut was it talking about the TMFPD/SPFD, and if so, did the TMFPD need
automatic aid to get the job done. Chief Moore believed the report was speaking about
the labor agreements largely mandating crew sizes instead of the crew sizes being
mandated by the elected officials. He said the Interlocal was negated because the TMFPD
could not afford four-person crews throughout the system, but could afford three-person
crews. He said when the TMFPD went to a three-person crew, the TMFPD became
financially sustainable. Councilmember Brekhus stated 900 units had a tentative map and
would be located just before the turnoff to Washoe Valley. She advised the development
could go final any day, and she asked if the TMFPD could serve that development. Chief
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Moore replied the TMFPD had five career companies south of the McCarran Loop, and
he was confident that development could be served. Councilmember Brekhus said she
was concerned automatic aid would mandate the City of Reno having to service the new
growth in the unincorporated County. Chief Moore urged the City Council and the
Commissioners to study the locations on the map. He said where Reno’s Station 12 could
help the TMFPD would be on Geiger Grade. He stated the City would not have to go
much further than that because the TMFPD’s engines would be closer, but the TMFPD
would call for mutual aid if the fire was large enough that the TMFPD could not handle
it. He said he would call every fire department in Nevada to put out a fire if hexhad to,
and he was not embarrassed to do that. %%

Commissioner Hartung thanked the volunteers for doing ‘%f %enal
job, and he did not care if a volunteer or a career firefighter showed up if he Was in need.

Councilmember Duerr said dispatch seemed to be th_fé K& in getting to
automatic aid in an efficient manner. She stated she had not hefird; f‘?o’m the Reno Fire
Department that their vehicles had AVL. Chief Moore said heapeant’all of the TMFPD’s
vehicles had them. He felt they were not too expensive to add:to g vekicle.

Councilmember Duerr felt the amendméit to the bill was needed so we
would not get complacent if we achieved automdtic aid. She said she would like to see us
work together on locating the next fire stationfto "be built, and it might be best to sit
together and debate the pros and cons. Chise Moore felt that would be wise.
Councilmember Duerr felt together we wg”'l%'l‘d )& stronger, because there would be more
firefighters and apparatus to pull from=Shessaid the amendment to the bill gave some
direction to continue meeting, but-did hot say consolidation, and instead discussed how to
better manage our regional fireqgéther. She stated often getting people to work together
could reduce overhead. Chiefg\l\}&%e commented a regional department did not always
mean less expensive, but 1% ould‘be more efficient and would serve the citizens better.
Councilmember Duerr did* 2)&? 2‘;:1 we would be reducing the number of trucks or people,

but wanted to provide, ﬁ?e%;s .s€rvice to the people possible.

l%};%ffy Councilmember David Bobzien asked Chief Moore to discuss
the automatic:gid:agreement with the City of Sparks. Chief Moore said he sat down with
the Sparks "Iﬁ‘gg Zhief and looked at areas where they could help each other, which was
then tran§iatedinto fire res d dispatch hile being limited to th

] ponse zones and dispatch processes, while being limited to the
are@i%r it made sense. He said he saw automatic aid with the City of Reno as being

in liniited areas, because it would be the closest fire truck.

Councilmember Bobzien said he wanted to bring this around to
consideration of the amendment, which would send a message to the Legislature we
could work together on this. Chair Berkbigler advised the amendment was not on the
agenda and the Commission could not take a position on it. She noted the Commission
did not have another meeting scheduled until June 9, 2015. Councilmember Bobzien said
he understood and noted the City of Reno supported the amendment.
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Paul Lipparelli, Washoe County Legal Counsel, confirmed the Board
could not take a position as a Board since the amendment was not on the agenda. He said
automatic aid was a listed item and there could be a discussion about how it should work
from which people might be able to discern the various viewpoints of the
Councilmembers and the Commissioners.

Nancy Parent, County Clerk, placed a copy of the City of Reno’s proposed
amendment on the record.

Councilmember Bobzien encouraged the individual elected off%ﬁ' to
express their opinion regarding the amendment to the Legislature as they saw ﬁ%
In response to the call for public comment, Cliff Low sa’f%"tﬁe City of
Reno would not pass muster on telling the truth at yesterday’s Legislgﬁ% Session. He
said the problem was not that the TMFPD did not renew the Interfycal*Agreement, but
that the Reno City Council cancelled the automatic aid agrizgéj%fhat predated the
Ent

Interlocal Agreement. He said the question was how Reno regideénts’ would benefit from
another Interlocal Agreement or a consolidation with th { TN D, and would that
provide any benefits that would not be provided by siffjpk :‘g} ;g,ng into a well-designed
and comprehensive automatic aid agreement. Y

Tom Garrison, Sparks Fire Chi%,% aid the City of Sparks would be
impacted by any decisions made. He stated th& e Wefe some inaccuracies about automatic
aid, which he felt would contaminate thegﬁ'b%gt}f to make a well-informed decision. He
stated the first was the need for a con;oli%ift,é dispatch. He said the City of Sparks and
the TMFPD did not have a consoliddted sdispatch now and they were on two separate
CAD systems, but they had a wﬁé &68ine and very workable automatic aid agreement. He
confirmed there were delays in diSpatching due to them not being on the same system, so
phone calls were made and<fesources were duplicated. However, things were changing
because the City of Sparks(‘f.wqui be on Tiburon like the City of Reno and the TMFPD,
and new procedures cgﬁ(ﬁﬁigﬁ% into place where each dispatch center could dispatch the
other agency’s ug its&&‘ jch meant it would not be necessary to dispatch two vehicles to
an EMS call. %@d it was not necessary to have AVL to do automatic aid, even
though AVL.was.the best possible system, because they already had common radio
frequencies®Hegsaid most of the agencies operations were similar and they already
trai e% t@i‘gher. He stated all of those things were posed as obstacles to automatic aid,
bu %hj'y&é e not obstacles. He said the bill did not address negotiating the automatic aid
agre%’lan nt, but it did not prohibit it either. He stated we could design what we wanted and
ina Je’gry short timeframe, because it took two weeks to design the TMFPD/City of
Sparks automatic aid agreement. He said there would be many obstacles to consolidation,
such as the governance structure, the staffing models, the differences in the labor
agreements, and the funding models. He stated it would take a lot of time to put a
consolidated fire department in place, but automatic aid could be put in place within a
month. He asked everyone to fully understand what the real and the fake obstacles were
before making a decision. He said automatic aid was the right thing to do and was the
first step.
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Malachy Horan said automatic aid should be the key focus, because it
would impact many of the residents of Washoe County. He requested SB 185 be
approved without amendments. He said it would take time to do the consolidation,
because the water consolidation negotiations took five years between the County and the
Truckee Meadows Water Authority (TMWA). He stated the City of Reno’s and the
TMFPD’s funding sources were different and the City of Reno had significant unfunded
liabilities. He said he would like to see the City of Reno have the cash in the bank to pay
for those unfunded liabilities instead of someone who had no dealings on the issughaving
to pay for them. He said out of a $70 million budget, the total savings would be $320,000
if the merger happened. He stated he would not do a merger if that was the totdl3ayimgs
that could be realized and, if the savings could not be found now, the s it gs+would
never be found in the future. A&“i

4:35 p.m. Chair Berkbigler left the meeting and Acting Chair I'f%t/ung assumed the
gavel.

Sam Dehne said he was against the deconsol:i%i‘ \%tig’n, zﬁt bringing in Chief
Moore was one of the best things that happened. He sta%{%c‘}g,sest unit needed to go to

the fire.
There was no action taken on tf%i}céy

15-0424 AGENDA ITEM 7 %

Agenda Subject: “Overview (}«Regi‘g‘lgl Fire Services: a. Presentation, discussion
and potential direction to staff gn<the City of Reno Fire Department proposal for
fire consolidation and b. Presentation, discussion and potential direction to staff on
the Truckee Meadows/Sieér.«r? Firé Protection District proposal for fire consolidation,
including but not limited‘to; any overview of the Blue Ribbon Committee on Regional
Fire, 2014 -- Truckee Meadéws-Sierra Fire Protection Districts/Washoe County,

prepared by Emergeg%zf ervices Consulting International (ESCI).”

Daye’ Cochran, Reno Fire Department Interim Chief, conducted a
PowerPoint*hreSgntation highlighting the regional fire service delivery enhancements, the
propased segional staffing model, the current regional redundant service areas, and the
prcfpo‘(&:d ¥&Bional fire model cost.

4:45 p.m. Chair Berkbigler returned and assumed the gavel.

Interim Chief Cochran continued the presentation by highlighting the fire
regionalization formation options and the governance and administration model. He said
regionalization would result in a higher and more efficient level of service at no
additional cost and with no loss of jobs. A copy of the presentation was placed on file
with the Clerk.
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Chief Moore said ordinary citizens spent a considerable amount of time
studying regionalization over six months from an unbiased and local perspective. He
stated they brought in the Regional Emergency Medical Services Authority (REMSA),
the North Lake Tahoe Fire Protection District (NLTFPD), and all of the regional fire
departments including Storey County and North Lyon. He stated the study concluded the
first step should be automatic aid. He said there were formidable obstacles to get to the
point where we could be fully regionalized. He stated some of the obstacles were
imbedded in service levels and they were certainly the issues of governance, funding, and

labor.

Commissioner Hartung asked Interim Chief Cochran about 1;%&
2015-16 Truckee Meadows Fire Protection District (TMFPD) budget as $26 21 1,421, and
he thought the budget as $23.3 million. Michele Hobbs, Reno F"g“iepartment
Administrative Services Manager, said according to the TMFPD’s %@ocumem, the
budget was $23.3 million. She said part of the costs included in lb,%kj"ng at a regional
model were the indirect costs for Human Resources, the District#Attorney’s Office, and
so on for both the City of Reno and the TMFPD. She sa'd% self-sufficient, the
Department would need to have legal services, personnel é“g 1

es,yand all of the other
costs required to be a self-supporting entity. %

Reno City Councilmember JennﬁBrekhus‘ believed the consolidation of
the fire services was not the answer, because ggi%;uld lead to more fragmentation and
uncoordinated governance for this region. She 1t the City of Reno and the County
needed to figure out what to do with th%'vg%’éf Sparks and Incline Village, so there

would be one legislative body, whichgﬁx d"provide the best results and was what the

region deserved. . ,Q
Commissioner Lug )e(? asked what prompted the study besides the

deconsolidation. Chief Moogré said ‘one of the most glaring issues was how many separate
fire agencies the region hagr, ecause they were not necessarily coordinating their efforts.
He stated doing a goqgl,% withfire response was not enough, because we also needed to
do a good job with fire prevention and community outreach. He said it was obvious there

were many agﬁi\ﬁ&sﬁdoing the same thing that there was duplication and overlap

occurring. @

s g ‘Commissioner Lucey discussed the automatic aid advisory question on the
baljlot}i’n 012, which had a yes vote of 81 percent and 18 percent no. He asked if that
balfg"cg?g

uestion was also part of this. Chief Moore said during the study everything was
discus

sed and put in the proper order regarding the sequence of things that needed to
happen to get from where we were at to what might be the ideal state of a regional
department with one form of governance, an agreed upon service level, and a stable and
fair funding source. He said they got to automatic aid first, because it would be a good
first step and, when that was successful, then we could move on to the more difficult
tasks.
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Commissioner Lucey asked why the City of Reno did not participate in the
Blue Ribbon Committee. Andrew Clinger, Reno City Manager, said the County was
making the selections regarding who would be on the committee and if the City had been
invited to participate in making those selections, the City would have been more than
willing to participate. Commissioner Lucey asked if there was a study that both the
County and the City of Reno participated in.

4:50 p.m. Chair Berkbigler left and Acting Chair Hartung assumed the gavel.

Reno Mayor Hillary Schieve said the City of Reno had a bo&% of
studies, and that her issue was how many more studies needed to be done. Inte% lief
he

Cochran stated the studies all concluded that a regional fire department was best

answer. ’M

Reno City Councilmember Naomi Duerr said therégzv@ study done
during the consolidation that said it was working well. She statgdit,wis hard to solve a
problem if there was no understanding of what the problem gg\{@éﬁ@;rim Chief Cochran
said the consolidation seemed to work well. He said in re§po§f§e ¢ the question if we
could get there, his response was of course we could b%e‘a}g&s,e%had been there already.
Chief Moore responded finances were 99 percent of ‘hy”{he Interlocal could not be
sustained. Councilmember Duerr said she We@&trying to understand the obstacle to
consolidation. Chief Moore said the biggest obst&:‘lé}was the cost of staffing. He stated if
the TMFPD had not gone to flexible stafﬁng,t*ﬁlé%‘ ojections were the TMFPD would be
insolvent by this year. He said the ﬂexible:' Qci\n’g enabled the TMFPD to keep all of the
fire stations open; otherwise, three sta wionsé,would have been closed, which would have
been an issue because the stations-in thgd?rth were located further apart. Councilmember
Duerr asked if increasing rever gy%?f’?ﬂ provide an opportunity to provide a better level
of service. Chief Moore said the Distfict was working great with three-person crews, but
he would like to have mor§ ﬁre?fghters. He stated he had to balance revenues and
expenditures against the séwie;e‘levels, and it would cost 33 percent more to staff with

four-person crews,@wl;ig%v;,a%oney the TMFPD did not have.

Afhh«;g: €hair Hartung said the thought process being put forward was a
good one, bl},tgg%;m%cess had to include the City of Sparks, the North Lake Tahoe Fire
Protection Djstrict and the Reno-Tahoe Airport. He stated when businesses merged, a
Valua;%oglzf%é?é be determined, which required each business to look at the valuation of
thé o'gber itdiness. He said all of the books must be open and examined by a third-party
auditor,. He said all of the variables needed to be known or it would be impossible to
merge’'the entities, because there could be huge inequities on both sides. He stated he had
no issue with regionalizing a lot of our resources, but what got in the way were people
wanting to be in control. He said the question was could we get along. He stated if we
could demonstrate we could work together, then everyone would want to climb on board

with regionalization.

5:10 p.m. Chair Berkbigler returned and assumed the gavel.
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In response to the call for public comment, Robert Parker spoke about the
Reno Fire Department and the proposed consolidation. A copy of his comments was
placed on file with the Clerk.

Cliff Low felt automatic aid was the answer and, if the automatic aid
agreement was still in force, we would not be here today. He stated the City of Reno felt
automatic aid meant their vehicles would be out of position, but he asked what was done
now when multiple pieces of equipment were out dealing with an emergency. He
believed the equipment was repositioned as needed to provide the best coverage pgssible.

Larry Simcoe said he agreed with Commissioner Hartung thatg’ét%?ery ne
needed to talk to each other. He stated he worked for a fire departme t"t{: {&agfarted
regionalizing in 1955 and resulted in a majority of the cities being under ofistumbrella.
He said that was how to eliminate the duplication of services. He felg, hat was missing
was the ability to communicate. %

Cathy Brandhorst discussed issues of concern to:h

There was no action taken on this item.
15-0425 AGENDA ITEM 8 %

Agenda Subject: “Discussion and potential‘-ﬁ’iré‘é ion by each governing board to its
respective staff on possible dates andg"‘t‘ s” for agendas for future Concurrent
meetings relating to fire services.” 2555‘

The City of Rer dg and approved a motion to direct staff to work on
an automatic aid agreement that would define the areas of coverage, cost reimbursements,
dispatch, and building the gi ‘e stations. Also, Mayor Shieve and Chair Berkbigler would
get together and define the'ti @nes to get everything accomplished.

®

Reno®City Councilmember Neoma Jardon requested staff obtain the

automatic aid a%t}g%%, financial statistics, and feedback on how the agreement worked

with the Ci?fé?‘;}:@‘ﬁ(s.

Q)&; eno City Councilmember Oscar Degado said we should continue the
disGussion™n consolidation along with the discussions on automatic aid. Andrew Clinger,
Rer‘i%";.,C'ty Manager, said there should be direction to staff to work with the Truckee
Meadows Fire Protection District (TMFPD) on the financial models and staffing levels.
Councilmember Degado said that would require a second motion. Mr. Clinger said this
item was set up for the Council and the Commission to set future dates for meeting on
this issue.

The City of Reno made and approved a motion to direct staff to continue
to work with Washoe County regarding the financial models and staffing levels for the
regional model.
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Mr. Clinger said if the next meeting was in a month, staff could come back
with more meaningful information. Mayor Schieve said a lot of the work was already
done, and the City’s fire experts believed they could put everything together relatively
quickly.

The City of Reno made and approved a motion to hold the next concurrent
meeting on Monday, June 15, 2015 in the afternoon.

For the Truckee Meadows Fire Protection District/Sierra Fire Protégtion
District Board of Fire Commissioners and the Board of County Commissifners,”on
motion by Commissioner Lucey, seconded by Commissioner Hartung, wﬁ‘i‘ch motion
duly carried with Commissioner Jung absent, it was ordered that staff ,é&"a"ﬁthorized to
meet with the staff from the City of Reno to outline the process of autématic aid and the
timeline to implement it. %

In response to the call for public comment, Cli{ﬁ%b w asked if the City of
Reno should consider taking a new position on SB 185 basedfon heiPmotion to enter into
discussions regarding automatic aid. N’*?;;’%

Commissioner Hartung asked if tﬁ‘ebmeetiﬁ’g on June 15th would be about
the progress made on automatic aid or regional}a tioyg Mr. Clinger replied it depended on
the County’s position because he heard a mation*fegarding automatic aid, but had not
heard a motion to explore the viability g‘f*@ﬁnancial and operational standpoint on
regionalization. He said that could begf)? sohd item on the agenda if the County made

that motion.

Commissioner Hartung felt that when having a discussion about true
regionalization, we should atfleast invite all of our regional partners to get their feedback.
He said he would like gto have staff collectively have conversations about what
regionalization coyld Jgokt)j &é«&?

C?%h?%fﬁember Jardon said she would hate to have the talks about
regionalizatign,bagged down due to others not wanting to participate. She felt we should
represent tofglze%i’that we would work together, and they would hopefully choose to join
usﬁﬁ“ai@%\%'igler believed the motion was for the different staffs to get together to do
wiiat Wastjist suggested. She felt an appropriate motion for the Commission would be to
diredhstaff to discuss the issues around a regional fire department. Mr. Clinger said the
direction he heard was to meet with TMFPD staff and the County Manager to dive into
details of the model the City of Reno proposed and to work through any questions or
issues. He felt that work should be done first and then the regional partners could be
invited to the discussion. Paul Lipparelli, Washoe County Legal Counsel, said the County
needed a motion on regionalization, because the first motion only covered automatic aid.
He stated Reno’s motion proposed using their proposal for the basis of the discussion,
and the Commission might want to consider adding the recommendations from the Blue
Ribbon Committee, so all of the options could be discussed.
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For the Truckee Meadows Fire Protection District/Sierra Fire Protection
District Board of Fire Commissioners and the Board of County Commissioners, on
motion by Commissioner Hartung, seconded by Chair Berkbigler, which motion duly
carried with Commissioner Jung absent, it was ordered that staff enter into a discussion to
look at perimeters for a merger that could look like regionalization and include the Blue
Ribbon study and information supplied by Chief Moore in the conversation.

Commissioner Hartung asked if June 15th would be too soon forastaff to
deal with regionalization, because there was a lot of information to sift through.
Commissioner Lucey asked if the motion could be vague enough to allowghaying a
concurrent meeting with the City of Reno regarding fire services in g”é eral. Mr.
Lipparelli said this agenda item allowed giving direction on future dates for ficetings. He

@y
felt the Board would not want to depart from the usual process for formulating agendas
for concurrent meetings, and the direction to staff would be to fellow*that process to
formulate the June 15, 2015 agenda.

For the Truckee Meadows Fire Protection Bistriét/Stérra Fire Protection
District Board of Fire Commissioners and the Badirdy,0f%County Commissioners,
Commissioner Hartung made a motion that ordered therg’ would be a concurrent meeting
on June 15, 2015 to discuss automatic aid and t&:have staff and the two Managers work
together with respect to future dates for addition4] g’?);lversations. Mr. Lipparelli said that
would not authorize discussing any other subj’é?cf&@ﬁair Berkbigler asked if the maker of
the motion would be willing to amend t]g‘é'v gtion to say automatic aid and other fire
services. Commissioner Hartung amendedithe motion. Chair Berkbigler seconded the
amended motion, which duly carried v%@ommissioner Jung absent.

Councilmember Dae:j complimented the County on its willingness to
meet on these topics. 7

Forath@;i%ﬁweadows Fire Protection District/Sierra Fire Protection
District Board f Eire*@ommissioners and the Board of County Commissioners, on
motion by Chair“Berkbigler, seconded by Commissioner Hartung, which motion duly

carried with Gommissioner Jung absent, staff was ordered to include dispatch issues as
they related?t%/r, % services in the discussions.

1560436 *=# AGENDA ITEM 9

Agenda Subject: “Public Comment. Comment heard under this item will be limited
to three minutes per person and may pertain to matters both on and off the Board
of County Commissioners agenda. The Board of County Commissioners will also
hear public comment during individual action items, with comment limited to three
minutes per person. Comments are to be made to the Commission, Truckee
Meadows Fire Protection District Commission, Sierra Fire Protection District
Commission, and Reno City Council as a whole.”

PAGE 20 CONCURRENT MAY 26,2015



Deborah Sheltra stated she would like to see the Commissioners oppose
the City of Reno’s proposed amendment, because it would gut the intent of SB 185. She
spoke about the City of Reno not participating in the Blue Ribbon Task Force, the tax
increase, and the City of Reno’s lack of advanced live support (ALS).

Cathy Brandhorst spoke about issues of concern to herself.

* * * * * * * * * *

5:58 p.m. There being no further business to come before the Board, on m%y
Commissioner Hartung, seconded by Commissioner Lucey, which motion du%y’Z}% 1ed
with Commissioner Jung absent, the meeting was adjourned.

O

A3
MARSHA BERKBIGLER, Chair
W”hog,,,CO' ty Commission
ATTEST: Y ¥

NANCY PARENT, County Clerk-and

Clerk of the Board of County @&%ﬁiiomrs

Minutes Prepared by:
Jan Frazzetta, Deputy County Cler.

*@&?
QY
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BOARD OF COUNTY COMMISSIONERS
WASHOE COUNTY, NEVADA

TUESDAY 10:00 A.M. JUNE 9, 2015

PRESENT:
Marsha Berkbigler, Chair
Kitty Jung, Vice Chair (Via Telephone)*
Vaughn Hartung, Commissioner
Jeanne Herman, Commissioner

Bob Lucey, Commissioner

Nancy Parent, County Clerk
Kevin Schiller, Assistant County Manager
Paul Lipparelli, Legal Counsel

The Washoe County Board of Commissionerssgg

% Cdtinty Administration
e‘v g theyPledge of Allegiance to
the flag of our Country, the Clerk called the roll and thg’Bdard conducted the following
business: d

15-0429 - AGENDA ITEM 3 Public €m¥nt. Comment heard under this item
will be limited to three mingf§ person and may pertain to matters both

¥ual action items, with comment limited to three

comment during jadivitiua
Gbhmments are to be made to the Commission as a

minutes per persy
whole.

there were costs toshayingk
sufficient savingg that C&

aBoard meetings to demand a CAB was because many of them were
, as told the Board already made the choice not to support a Sun Valley
CAB.ang sked them to reevaluate that decision.

Tim Stoffel, Sierra Safari Zoo, said he discovered all the information that
was on file at the State Legislature was submitted by animal rights people. He claimed
less than 1 percent of the United States Humane Society’s money was utilized for actual
animal issues. He thought they were out to attack animal owners because they wanted
animals to have the same rights as people, which meant they were trying to prevent
people from having pets, eating meat, wearing fur, hunting, and conducting animal shows
and zoos. He thought everyone should be concerned with animal welfare, but he thought
the Board had a duty to review animal laws to determine whether they were doing any
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good or were meant to harass animal owners. He urged the Board to work toward
creating fair and balanced laws to protect both animals and the people who owned them.

John Howitt spoke about the Board’s duty to select a member of the Reno
Tahoe Airport Authority Board of Trustees. He said that would be one of the most
important selections the Board would make because the Trustee would be responsible for
passing a $50 million budget, overseeing $1 billion in community assets, and for
determining policy that would affect community health, safety, and welfare. He stated the
selection must be based on qualifications and experience rather than political gg social

transparent form of government, paying down debt, and increasing aj
reserves. He said good government did not just happen; it started with thg, ¢
most qualified candidate with a proven track record of success.

Jeff Church said he owned property in the unincqQuici

a web site about public safety. He noted there would be a mgglitgbetween the County,
the Truckee Meadows Fire Protection District (TMFPD), af
15th at 1:30 p.m. He said the location of the meeting §iauld Be,
Hall to the Commission Chambers because he thought th¢ City’s facilities were too small.
He said he had a number of concerns about thi, audit*report regarding the Forensics
Lab/Dispatch Agreement between the County, dnd%he City of Reno and he felt Reno
4 HE™®aid Reno was biting the hand that fed

sfire services. He reviewed some minutes

#spoke about Agenda Item 31 regarding billboards. She
staff not to change Code provisions for signs because she

S8 ,e»f"E understood businesses needed to advertise, but she thought the
ave a negative impact on the community.

= John Potash, Get Rattled, came before the Board to talk about the

sed changes to Chapter 55 of the County Code. He said on one hand there was an
extremte group of people whose arguments were based on idealistic beliefs rather than
hard facts; and on the other hand there were people who cared for and worked with
animals every day who found it difficult to take time away from their busy lives to defend
their pets, businesses, and livelihoods. He stated most of the proposed changes were
suggested by animal rights groups and common sense would dictate that any
governmental agency should seek the counsel of experienced experts before creating any
new laws. He recommended the Board consider dismissing the proposed changes and
create an interactive workshop. He urged the Board to listen to the advice of true animal
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experts to create an educated Code that would allow Animal Services to do their jobs and
also allow people to pursue their freedoms.

15-0430 AGENDA ITEM 4 Commissioners’/Manager’s announcements,
. reports/updates from County Commission members concerning various
boards/commissions they may be a member of or liaison to. Requests for

information, topics for future agendas and any ideas and suggestions for

greater efficiency, cost effectiveness and innovation in County

government,

Kevin Schiller, Assistant County Manager, stated the agefidh
regarding the appointment of a Reno Tahoe Airport Authority Board mg
scheduled to be heard at 11:00 a.m. and the agenda item regarding the a ;
Social Services Director would be heard at 4:00 p.m.

Mr. Schiller read a letter, which was addressed )
Slaughter in regards to Animal Services Ofﬁcer Oscar Teje etter stated Officer

Officer Tejeta’ s judgement as he utlllzed optlons to ndure the safety of the

neighborhood.

Mr. Schiller also read a letter arding County Clerk employees Roxana
Miller and Cathy Smith. The letter wrijfTRgas grateful for the help she received to
become certified to conduct the marriggescésémony for her son and his bride. She wrote
that it made her dream a reality.

Commissioner Herfggdl asked for an agenda item to discuss the possibility
of increasing the Park Depasfinent 4 budget. She also asked for an agenda item to discuss
embership. She said she wanted a report on how the

the American Lands Couf
County was doing,in ‘.~ Rev1sed Statute 2477 (RS 2477) Roads to determine if

anj; Library took place on May 31st and there was a great turnout. He said
AT § igler was honored as a Woman of Achievement on May 28th. He

fended her for all the hard work she did for the community and thanked her for
being 4 great leader. He stated he and Mr. Schiller would be reviewing the way kids were
brought into the Kids Cottage facility to try to reduce issues with bed bugs and lice. He
thought a few simple changes could save the County a lot of money. He looked forward
to coming back to the Board with an update about it.

Commissioner Lucey stated he attended the grand opening of Grand
Rounds which was a medical facility that allowed health care professionals to connect
with individuals all over the world. He said the new distribution facility currently
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employed 30 people and there were plans to increase that number to 200 in the next six
months. He thought it was fantastic for the community and a big win for the Economic
Development Authority of Western Nevada (EDAWN). He stated he and Commissioner
Hartung attended the unveiling of a new traffic signal on North Virginia Street in front of
the Bonanza Casino and he thought it was a huge step in the right direction in regards to
traffic and pedestrian safety. He said this one traffic signal would not be the answer to all
the problems in the region, but the County and the Regional Transportation Commission
(RTC) was committed to continuing the effort to ensure pedestrian safety was a primary
focus. He was honored to attend the opening ceremony of the Northern NevadagSpecial

from all over the State to participate in the Games, which were held at the
Nevada, Reno. He said a group of citizens got together to form an orgg

He said due to an overwhelming response, the Forum Yold.
School theatre to ensure everyone’s voice would be heary’.

eputyBill Daniel and Deputy Suzanne
. ged their police dogs, which she said
provided a wonderful service to the Cougith, Ctfair Berkbigler asked Deputy Daniel to
talk a little bit about the dogs. Deputy-Rartigdl stated there were nine police dogs in the
Sheriff’s Office and he describedsthe )

wanted to know if th
District (SVGIRy,

tedhe Board had approved It’s My Community Store as a
and she wanted a report to explain why the supplier was not

@ SCommissioner Hartung thought Jeff Church brought up a salient point
#pubfic comment. He said the suggestion to move the June 15th meeting to the
jssion Chambers was a good idea because it was larger and the parking was easier
al with. He asked staff to try to work with the Reno City Council to relocate the
meeting.

Commissioner Lucey stated his District was looking for a new
appointment to the Planning Commission and he urged citizens who wanted to be
involved to contact their Commissioners to apply for a seat. Chalr Berkbigler stated she
also had an opening in her District.
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CONSENT ITEMS SA THROUGH 5J2

15-0431 SA Approve minutes for the regular Board of County Commission
meeting of April 14, 2015 and April 21, 2015.

15-0432 5B Acknowledge receipt of annual report of projected expenditures for
the Account for the Acquisition and Improvement of Technology in the
Office of the County Assessor for FY 2015/2016.

15-0433 SC Approve the creation of an intermittent hourly Public Serv1c
annual cost of $14,027.

15-0434 5D Approve the conversion of the Guardian Ca
classification, pay grade L, to a flexibly staffed ségi

15-0435 5E Approve recommendationg ffor¢ommission District Special Fund
grants for Fiscal Year 2014-2045 f8PCommission District 4 and District 5
in a [total amount of $3§7%4; $13,122 per District]; District 4
Commissioner Vaughn Harttig recommends [$13,122] grant to Washoe

crtgr f, sypport and enhance the programs and activities

pilissioner Hartung said he wanted everyone to know how he and

Bt renovations and improvements at the Palomino Valley Fire Station and his
ojng to the Senior Center in Sparks for some of their needs, including a new Bingo

15-0436 5F Accept grant award from the Nevada Aging and Disability Services
Division for the following Older Americans Act Title III Programs:
Nutrition Services Incentive Program [$109,985 no match required]
retroactive from October 1, 2014 through September 30, 2015; and direct
Comptroller to make the appropriate budget adjustments.
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15-0437 5G1 Approve re-appointment of Sarah Chvilicek to the Washoe County
Planning Commission, on the recommendation of the Washoe County
Commission Chair, to represent Commission District 5 on the Planning
Commission for a term beginning on July 1, 2015, and ending on June 30,
2019, or until such time as a successor is appointed.

15-0438 5G2 Appoint Sarah Chvilicek to the Truckee Meadows Regional
Planning Commission for an unexpired term beginning July 1, 2015, and
endmg June 30, 2017, or until such time as a successor is app01 ted; and

or until such time as a successor is appointed.

15-0439 5G3 Accept a donation from the Greater Reno Com

appropriate budget adjustments.

Chair Berkbigler acknowledged and tigilegd, Fosl Grace, Greater Reno
Community Ice Skating Association, for the donation.

to the building of the ice skating
facility. He said it would encourage both ; #nd adult part101pat10n in ice hockey and

figure skating programs; and would hay

oard for their participation. He said this was the
culmination of 18 months of - by the Board and the donation would allow them

o the project could get underway. He was very excited
about the project.
15-0440 %’ove payments totaling [$8,944] to vendors for assistance of 54
msOf sexual assault and authorize Comptroller to process same. NRS
¥10 requires payment by the County of total initial medical care of
. victims, regardless of cost, and of follow-up treatment costs of up to
#$1,000 for victims, victim’s spouses and other eligible persons,

L/
H1
‘:1:53

5H2 Approve Interlocal Agreement between the County of Washoe, on
behalf of its Northern Nevada Child Abuse Response &
Evaluations/Sexual Assault Response Team, and the County of Placer,
California, for the Washoe County Child Abuse Response and Evaluation
and Sexual Assault Response Team (CARES/SART) to provide
emergency sexual assault examinations to Placer County victims of sexual
assault from July 1, 2015 through June 30, 2017.
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15-0442

15-0443

15-0444

15-0445

15-0446

15-0447

JUNE 9, 2015

SH3 Approve supplemental funding from the US Department of Justice,
United States Attorney, Organized Crime Drug Enforcement Task Force
(OCDETF) for reimbursement of overtime costs incurred while involved
in the investigation of OCDETF Initiative number PA-NV-0266.
Supplemental funding not to exceed [$5,000.00] no match required,
retroactive for fiscal year 2014-2015. Direct the Comptroller to make the
necessary budget adjustments.

SI1 Approve Fiscal Year 2015 Local Edward Byrne Memorial,Justice

Department, [$41,792.40, no County match required] for purchage?
Enforcement equipment, Law Enforcement related training :
overtime and approve updated Interlocal Agreement betwys
Reno, on behalf of the Reno Police Department, and Wi
behalf of the Washoe County Sheriff’s Office for

[costs to be reimbursed by
retroactive period of May{Si 2015 through December 31, 2017 within
Incline Village, Washog %y, Nevada.

d proposal # QU0003379/7 to Hamilton Robotics
Aunded purchase of a Hamilton easyPunch STARIlet

il Approve and execute Resolution directing County Treasurer to give

Shotice of the sale of properties subject to the lien of a delinquent special

assessment in the following districts: WCAD 21 — Cold Springs Sewer,
WCAD 29 — Mt. Rose Sewer Phase 1, WCAD 32 — Spanish Springs
Valley Ranch Rd, WCAD 35 — Rhodes Road, WCAD 37 — Spanish
Springs Sewer Phase 1A, WCAD 39 — Lightning W Water System Supply
Improvement, (additional description of affected parcels contained in
exhibit A of attached Resolution).

5J2 Approve to establish two, two hundred dollar ($200) change funds,

for a [total of four hundred dollars $400], to enable the Washoe County
Alternative Sentencing to accept cash payments from probationers for
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probation supervision, lab fees and other specialty court fees at two
locations, 1 South Sierra Street, Reno and Sparks Justice Court, Sparks;
and, if approved, authorize the Chairman to execute Resolution for same.

There was no public comment on the Consent Agenda Items listed above.
On motion by Commissioner Hartung, seconded by Commissioner Lucey,

which motion duly carried with Commissioner Jung absent, it was ordered that Agenda
Items SA through 5J2 be approved and authorized. Any and all Resolutions or Inferlocal

made part of the minutes thereof.

BLOCK VOTE — AGENDA ITEMS 7, 8, 9, 10, 11 12 {3
17, 18,19, 20, 21, 22, 23, AND 26

15-0448 AGENDA ITEM 7 Recommendation to approv
the Health Benefits Fund to increase expenditysg
of $1,600,000 for fiscal year 2014-15.

solution to augment
aythority in the amount

There was no public comment on this iteri’

On motion by Commissioner Harfun{
which motion duly carried with Commissiont
Item 7 be approved. The Resolution for 4Ry
record thereof. :

yseconded by Commissioner Lucey,
& absent, it was ordered that Agenda
g i attached hereto and made a part of the

15-0449 AGENDA ITEM 3% quest by the Washoe County District Attorney
i >ounty Clerk pursuant to Washoe County Code 2.030
to submit to the District Attorney requests for
yposed ordinances which are made necessary by new or

to direct theg
preparation’

AGENDA ITEM 9 Recommendation to approve receipt of a direct grant
award [$151,608, no County match required] from the Bureau of Justice
Assistance (BJA), State Criminal Alien Assistance Program (SCAAP),
FY2014, Project number 2014-AP-BX-0825, to the Washoe County
Sheriff’s Office, Detention Bureau. Beginning date of the grant term is
retroactive to October 1, 2014, with no end date. If approved, direct the
Comptroller’s Office to make the necessary budget adjustments.
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There was no public comment on this item.

On motion by Commissioner Hartung, seconded by Commissioner Lucey,
which motion duly carried with Commissioner Jung absent, it was ordered that Agenda
Item 9 be approved and directed.

15-0451 AGENDA ITEM 10 Recommendation to approve the Contract for
Health Care Services for the Washoe County Detention Facility between
Washoe County and NaphCare, Inc. for Detention Inmate Medical

$6,061,635.78 for year 3 & $6,267, 731 39 for year 4] basg d fan average

daily population (ADP) of 1200 inmates; or au & an interim
agreement with NaphCare, Inc. until a new RFP can €Fsed.
Chair Berkbigler wondered if NaphCare, Inc. 3 g Aew vendor or if the

County had used them 1n the past. Captaln Heidi Howey

g, seconded by Commissioner Lucey,
g absent, it was ordered that Agenda

15-0452 AGENDA ITES] ) ecommendation to approve the 2016 Interlocal

Funds by Wdshoe “County between Washoe County and the Nevada

th¢ amount of [$162,015; no match required] to provide
ousing assistance effective July 1, 2015 through June 30,

here was no public comment on this item.

On motion by Commissioner Hartung, seconded by Commissioner Lucey,
which’motion duly carried with Commissioner Jung absent, it was ordered that Agenda
Item 11 be approved and directed. The Interlocal Agreement for same is attached hereto
and made a part of the record thereof.

15-0453 AGENDA ITEM 12 Recommendation to approve Fiscal Year 2015/2016
renewal of contracts and service agreements above $100,000 to be
approved as a group by the Board of County Commissioners and
authorization for the Purchasing Contracts Manager to sign the contract
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renewals, as they come due, with approval from the District Attorney or
Risk Management when necessary as follows: General Fund - Thomson
Reuters, not to exceed [$300,000] - Software Maintenance Agreement for
the Treasurer’s Tax System and the Assessor’s Personal Property Data
Basic Support. SAP, Renewal of SAP Financial Software System
Software Maintenance Agreement, not to exceed [$300,000].

There was no public comment on this item.

which motion duly carried with Commissioner Jung absent, it was ordered thgt 2

Item 12 be approved.

15-0454

of computer network equipment, servers, data st 5 -PCs (personal
computers), and printers through joinder wifff*h®” Western States
Contracting Alliance (WSCA) Master Pricegafgrgements for State of
Nevada with Dell Inc and Extreme Netyorks,#Inc.; and approve

within avallable adopted budget fundmg : cal Year 2015-2016 for
$2,000,000].

On motion by Commis m JHartung, seconded by Commissioner Lucey,

which motion duly carried with Gomfaissioner Jung absent, it was ordered that Agenda

Item 13 be approved.

15-0455

f#internet Protocol (VoIP) hardware and software; and
blémentation, mamtenance and support services from BCT

There was no public comment on this item.
On motion by Commissioner Hartung, seconded by Commissioner Lucey,

which’motion duly carried with Commissioner Jung absent, it was ordered that Agenda
Item 14 be approved.

15-0456

PAGE 10

AGENDA ITEM 15 Recommendation to approve joinder on the US
Communities contract with Graybar, US Communities Master Agreement
MA_IS 1040222 4 for County of Los Angeles, California until this
agreement expires; and joinder on the GSA contracts with Accu-Tech,
GSA Schedule 70: GS-35F-0499N and GSA Schedule 84: GS-07F-0309U
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which motion duly carried with Commissioner Jung absent, it was ordered that &
Item 15 be approved.

15-0457

until this agreement expires; for the purchase of Telecommunications
Supplies and Accessories; and approve expenditures that will aggregate to
exceed [$100,000] up to a not to exceed of [$650,000] within the available
Fiscal Year 2015-2016 adopted budget for technology infrastructure.

There was no public comment on this item.

On motion by Commissioner Hartung, seconded by Commissioner Lucey,
genda

AGENDA ITEM 16 Recommendation to approve sole sourc ptsthases
of Microsoft and Adobe licensing through joinder with the
Contracting Alliance (WSCA) Master Price Agreepgnt %
Value Added Reseller (SVAR) SHI Internatiina®and approve
expenditures that will aggregate to exceed [$100,0f0knpto a maximum of
[$600,000] within the available Fiscal Year 20 6 adopted budget for
technology infrastructure.

There was no public comment on this itery’

sseconded by Commissioner Lucey,

which motion duly carried with Commlssm absent, it was ordered that Agenda

15-0458

liance (WSCA) Master Price Agreements for State of
afsis Corporation, Dailey and Wells Communication, and
sAnd approve expenditures that will aggregate to exceed
}8F but will remain within available adopted budget funding
iscal Year 2015-2016 for Washoe County Regional

unication system, not to exceed [$1,000,000] all expenditures will

&uire Joint Operating Committee approval.

There was no public comment on this item.
On motion by Commissioner Hartung, seconded by Commissioner Lucey,

which’motion duly carried with Commissioner Jung absent, it was ordered that Agenda
Item 17 be approved.

15-0459

JUNE 9, 2015

AGENDA ITEM 18 Recommendation to approve sole source purchases
of DC power equipment through Enersys Power/Full Solutions; and
approve expenditures that will aggregate to exceed [$100,000] but will
remain within available adopted budget funding during Fiscal Year 2015-
2016 for Washoe County Regional Communication system, not to exceed
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[8200,000] all expenditures will require Joint Operating Committee
approval.

There was no public comment on this item.
On motion by Commissioner Hartung, seconded by Commissioner Lucey,

which motion duly carried with Commissioner Jung absent, it was ordered that Agenda
Item 18 be approved.

15-0460 AGENDA ITEM 19 Recommendation of the 911 Emergency Resp
Advisory Committee to approve Fiscal Year 2015-2016 renewal 7%
reimbursement to the City of Reno, for the salaries and benefjt§of4
Geographic Information Systems (GIS) positions with Emeg
funds to support region-wide E911 GIS mapping servic
Safety Answering Points (PSAPS) in an amount not t

On motion by Commissioner Hartung, sgSoads dhy Commissioner Lucey,
which motion duly carried with Commissioner Jung ab ent it was ordered that Agenda

15-0461 AGENDA ITEM 20 Recom - to award Bid No. 2938-15 to the
lowest responsive respoiSR idder [staff recommends Cashman
Equipment Company inethg &g ount of $142 000] for the purchase of one
(1) new Weiler P3%;

AGENDA ITEM 21 Recommendation to award Bid No. 2936-15 to the
lowest responsive responsible bidder [staff recommends Sierra
Freightliner Sterling Western Star Inc., in the amount of $358,800] for the
purchase of three (3) replacement 66,000 GVWR Truck Cab/Chassis for
the Community Services Department Operations Division.

There was no public comment on this item.
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On motion by Commissioner Hartung, seconded by Commissioner Lucey,
which motion duly carried with Commissioner Jung absent, it was ordered that Agenda
Item 21 be awarded.

15-0463 AGENDA ITEM 22 Recommendation to award a bid and approve the
Agreement to the lowest responsive, responsible bidder for the Ventana
Parkway Improvement Project [staff recommends Sierra Nevada
Construction, Inc., in the amount of $1,016,007].

There was no public comment on this item.

On motion by Commissioner Hartung, seconded by Comm d ucey,
which motion duly carried with Commissioner Jung absent, it was orderg t Agenda
Item 22 be awarded.

15-0464 AGENDA ITEM 23 Recommendation to accep raiit from the Walter
S. Johnson Foundation to reform the Depart policies and practices
related for foster youth education outcome fect®e August 1, 2015
through July 31, 2017 in the amount 5308000 [no County match
required] and direct the Comptroller’s¥Office to make the necessary

budget adjustments.

There was no public comment em.

which motion duly carried with G faiss] oer Jung absent, it was ordered that Agenda
Item 23 be accepted and directe

15-0465 AGENDA LBEM 26 Discussion and possible approval of updated Citizen
atd=py-laws and updated resolutions to enact changes to
dces programs for fiscal year 2016 [Net Zero Impact].

which duly carried with Commissioner Jung absent, it was ordered that Agenda
I pproved. The Resolutions for same are attached hereto and made a part of the
1eCcoitl,

15-046 AGENDA ITEM 6 Discussion and possible action to establish a process

to appoint one member on the Reno Tahoe Airport Authority Board of
Trustees, term effective July 1, 2015 through June 30, 2019. Possibly
including public statements by candidates, interviews, and selection of
appointee. Applicants include: Lisa Gianoli, Robert Larkin, Keith
Lockard, Terrence Matter, Patricia Phillips, Colleen Rosencrantz, Bonnie
Weber, Bill Weber.

JUNE 9, 2015 PAGE 13



Joey Orduna Hastings, Assistant County Manager, asked for direction as
to the interview and selection process. She provided a few options for the Board’s
consideration.

*¥11:02a.m. Commissioner Jung joined the meeting via telephone.
After some discussion about the process, Chair Berkbigler stated the

Board wished each applicant to come forward to give an opening statement after which
the Board would select two individuals to continue the process. She said the Boarg

was determined each candidate would have five minutes to present theiy §
statements.

Paul Lipparelli, Legal Counsel, approved the process 3
legally possible to exclude candidates from the Commission s during the
interviews of the others, but the Board could ask the applicants tgf&Rglide themselves out
of fairness. 2

Ms. Orduna Hastings stated all of the ct
in the Human Resources conference room until affg
interviews, but requested permission to stay in CRambers?
Commissioner Hartung stated that was fair.

after the statements were made.

Commissioner Hartung wi ®"in what order the applicants would be
brought forward. Ms. Orduna Hastingssréplied the past practice was to bring them
forward in alphabetical order. Chat bigler stated that was acceptable to the Board.

Nancy Parent, Cothity A lerk, stated the Manager’s Office provided copies
of the questions for the appHcants;, which would be placed on file and become a part of
the record. ’

questions listed"%qn, Pthe handout, Commissioner Hartung selected question 4,
% selected question 8, Commissioner Herman selected question 10,

pating by telephone, Commissioner Jung requested the Chair to ask her
tion on her behalf.

The following represents a list of the questions selected and edited to be
given to each candidate:

1. How involved are you in the overall direction of the community’s
economic development and tourism?

2. What motivates you to seek this appointment and what are your goals?
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3. How do you define a good working relationship between you and the
taxpayers of Washoe County that you will represent?

4. In your opinion, what is the role of the state government in creating a
vibrant, strong, and diverse economy at the County or regional level?

5. Please summarize the qualities/characteristics you bring to this
position that would make you the best candidate for the position.

statement and to respond to the questions selected by the Board.

LISA GIANOLI
ROBERT LARKIN
KEITH LOCKARD
TERRENCE MATTER
PATRICIA PHILLIPS
BONNIE WEBER
BILL WEBER

R Gl

At the conclusion of the interview&each Gdmmissioner recommended two

candidates to move forward with the process.

Commissioner Jung stated{fiyas a difficult but important decision. She
selected Lisa Gianoli because she theughisher background in handling controversial
situations would be helpful. She alsp chosg Bonnie Weber because she thought the Board

good record and his expertgnce#She also chose Bill Weber because of his background.

ioner Hartung talked about each of the candidates. He said Lisa

Gianoli und obbying issues and the interactions between people. He said she
understood don’t always win” and that was something that struck home with him.
He Larkin understood how the County process worked and how the different
Ftogether. Mr. Larkin was also a pilot and understood the dynamics of airport

struclgre. Commissioner Hartung stated Keith Lockard served the community in many
differént capacities, was a great public servant, and was highly qualified. He said
Terrence Matter was in the Air Force, served on the Board of the Reno Air Races, and
was very impressive. He stated Patricia Phillips wanted to expand economic development
and tourism, which he thought was very important. He said Ms. Phillips also worked at
the federal level and at the County; and understood that increasing direct flights would
make a difference. He stated Bonnie Weber was a former Commissioner, served on the
Board of the Reno-Sparks Convention and Visitors Authority (RSCVA), understood the
Airport Authority, and had great institutional knowledge. He said Bill Weber was a great
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leader, personally helped guide him through the process as a Planning Commissioner,
was a retired police officer, understood regional issues, had great leadership skills, was a
great volunteer, wanted the airport to be a hub, and wanted to improve service delivery.
Commissioner Hartung said he thought it was very important to note all of the
qualifications of the seven candidates. He chose Lisa Gianoli and Robert Larkin.

Commissioner Lucey said this was a difficult decision for him. He said he
understood the position was a dynamic one and he felt confident in Lisa Gianoli and
Terrence Matter. -

difficult decision than she thought it would be. She selected Lisa
Weber.

experience in business and ﬁnan01a1 matters &
knowledge as a current Trustee on the Airport
strengths included a thorough understandingé$

Reno was one of six States that was chesgp e unmanned Aerial Vehicle (UAV) activity.
He said the Airport Authority Boazd 3 Iot of work to do to bring international flights
to Reno and to expand Clas&,C#8space. He urged the Board to consider the re-
appointment of Dr. Larkin.

John Hoi

he heard peopla, :
because multi-miliign¥dollar businesses would only come to Reno if the demand was
created and sagtdined. He said the suggestion for taxpayers to provide seat guarantees for
airlines wofild prematurely push airlines to come to Reno before there was substantial
an .@ K would result in failure. He thought it was important to understand that
50 million budget came from federal tax dollars, which was subject to the
%, remaining open to all classes of aircraft. He said the local taxpayers would be left
holdi g the bag if the airport lost their federal funding, which was why he felt it was
important to appoint an experienced person. He said he appreciated the qualifications of
all the candidates and would look forward to working with Lisa Gianoli.

Robert H. Meurer, President Reno Tahoe Aviation Group, described his
background and stated his support for Robert Larkin. He said Mr. Larkin had done a
tremendous job helping the aviation community and, even though Mr. Larkin was his
preferred choice for Airport Trustee, he looked forward to working with Lisa Gianoli.
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Camille Knox said she came to support Robert Larkin, but she looked
forward to working with Lisa Gianoli.

Cathy Brandhorst spoke about matters of concern to herself.

County Clerk Parent stated Susan Hartley and Lyndle Farris did not wish
to speak to the Board, but submitted comment cards to relay their support for Robert
Larkin. She said Jim Rundle also submitted a comment card, which stated his support for
Robert Larkin; however, Mr. Rundle had to leave and was not present to speak.

Chair Berkbigler thanked all the candidates and County st o
work organizing the interviews. She said she heard many commenis, r€Barding the

representative for the County.

On motion by Commissioner Lucey, seconded missioner Hartung,
which motion duly carried, it was ordered that Lisa Gianélj, bé appointed to the Reno
Tahoe Airport Authority Board of Trustees, term effect 2015 through June 30

2019.

15-0467 AGENDA ITEM 24 Acknowl gceipt of Sheriff’s Office Forensics
Lab/City of Reno Dispatch A% nt Review from the Internal Audit
Division; with possible dif& to staff for implementing the Audit
Report recommendations:

" Auditor, said she was asked to review the
, gt Reno Dispatch Agreement which was established
fent & lowed for the exchange of services between the two
ithey’ gffy them. There were several attempts to revise the 1990

dver, the City and the County had been unable to reach an

obtain from the Tiburon System which was used by both agencies and covered the
timeframe from 2007 forward. Her analysis showed that the value of forensics services
provided to the City exceeded the value of dispatch services provided to the County.

Ms. Gordon explained the County had several options to consider. The
options included working with the City to revise the existing agreement, negotiating a
new agreement, or terminating the existing agreement, which would require 90 days
written notice to the City. She said another option would involve regionalizing dispatch
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services and addressing the forensic services separately. She said in fiscal year 2001 a
working group comprised of first responders within the region was asked to determine
the feasibility of consolidating dispatch centers and to develop a plan for regionalization.
The first step was taken in July, 2012 when services were collocated and in 2014 County
and City staff worked on a draft Interlocal Agreement and a plan of action; however, to
date efforts to regionalize dispatch had not been finalized.

Ms. Gordon said several studies had been performed over the years which
recommended the regionalization of dispatch services. Those studies included the

Holbrook, Massachusetts; Danbury, Connecticut; and, Charleston (i
Carolina. She said the Charleston County 9-1-1 center was completed. i
and it provided dispatch services for 20 local jurisdictions. Ch
some of the beneﬁts of consohdatlon 1ncluded improved respo 1St

issue. Ms. Gordon re-stated the options she™%;
Commissioner Jung thought the issue should
with the City of Reno and Chair Berkbigler a

od of 2007 to 2014 amounted to about $6 million, which
¢ annual cost for communication staff was about $1.5

fll-t&king services and $1.5 million represented how much it would cost the County
24 standalone dispatch services. He said Ms. Gordon provided a year-by-year cost
for the services that Reno was providing to the County, but there were other costs that
were not necessarily reflected in those numbers. He said the City of Reno used to provide
dispatch services for the majority of the County’s Sheriff’s Office, with the exception of
the Incline Village area, but things had changed significantly over the years. He said
services were somewhat bifurcated before they collocated in 2011. He explained when
someone called 9-1-1 from a land-line anywhere in the County, with the exception of
Incline Village, it was answered by a City call-taker first and then transferred to County
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dispatch staff. He said the Sheriff’s Office highly recommended the regional concept for
dispatch services and for the crime lab as well.

Commissioner Hartung concurred with Undersheriff Spencer, but noted
the average deficit to the County was about $560,000 for services that were not being
compensated for. He thought a conversation should be had sooner rather than later
because it included all emergency services. Undersheriff Spencer replied he had an.
opportunity to speak before the Reno Mayor and the Reno City Council during a
discussion about the consolidation of fire services and he made it clear the
Office was the dispatch provider for Sierra Fire Protection District (SFPD), '
Meadows Fire Protection District (TMFPD), North Lake Tahoe Fire Protectiog p
and the Gerlach Fire Volunteers. He said that meant the Sheriff’s Office had aya
in the dispatch component of any future changes to fire services. Commj
stated his appreciation and said the Sheriff’s Office was doing a great A :
not looking for a way to make money for the County, but wi h
services to be net zero. o

Chair Berkbigler echoed Commissioner Ha

spatch staff. Undersheriff Spencer
&Sparks Police Department, and
jafety Training Center; however,
¢s. He stated the intent was to bring

the Sheriff’s Office worked side by side in the Re€gic
they all had different contracts and different payfsca
all of the personnel together under one contrég
pay commensurate with the level of trainigg?
should be the hub for all emergency gisgatgh

bigler stated if the Board chose to terminate the existing
contract with a /98 notice that would put the Sheriff’s Office in the position of

alls within 90 days to avoid being deficient in its responsibilities. He said a
ination would also affect the City of Reno as the County would be
pres8iting them with a bill for forensic services that they might not be prepared to
resporid to. He stated the goal was to continue to provide the same level of service that
was currently being provided and he would not want to see that diminished due to the
termination of the agreement. He said he believed a regional dispatch concept would be
very beneficial for the community moving forward.

Commissioner Hartung thought it was the County’s fiduciary
responsibility to try to resolve the issue with the City of Reno by engaging in
conversations with them. Commissioner Herman agreed.
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Chair Berkbigler asked Undersheriff Spencer what direction he preferred
to receive from the Board. Undersheriff Spencer recommended the Board support
ongoing conversations with the City of Reno to discuss pay disparity and training issues;
and to try to garner some understanding about what it would take to bring dispatch
services together as one unit and work towards regionalization. He said the sooner they
could correct the issues, the sooner they could move forward. He said he was unprepared
to advise the Board as to how long it would take to recruit, perform background checks,
and train personnel to be situated to stand alone from the City, but if the Board chose to
dissolve the existing contract, he could come back with more information. He statgd if the

services,

# would be in

On the call for public comment, Cathy hordt spoke about matters of

concern to herself.

c€¥5econded by Commissioner Hartung,
sipher Jung absent, it was ordered to
yfice Forensics Lab/City of Reno Dispatch
gurrent contract, to move towards negotiations
ities regarding regional dispatch services, and to
yjHe next six months.

On motion by Commlssmner
which motion duly carried with Comfi}
acknowledge the receipt of the She if
Agreement Review, to continue x
with the City of Reno and of
untangle the current contract wit

15-0468

motion by Commissioner Hartung, seconded by Commissioner Lucey,
Wwhich motion duly carried with Commissioner Jung absent, it was ordered
that the meeting recess to a closed session for the purpose of discussing
negotiations with Employee Organizations per NRS 288.220.

3:31 p.m. The meeting reconvened with Commissioner Jung absent.
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15-0469 AGENDA ITEM 25 Recommendation to appoint Two of Seven
Individuals—Wendy Alderman, Karen Hudson, Debbie Jacobs, Robert
Kirk, Zanny Marsh, Theodore May III, or Jennifer Swiergiel—to Fill Two
Vacant Seats on the Washoe County Library Board of Trustees, with Both
Terms Effective July 1, 2015 through June 30, 2019.

Arnie Maurins, Library Director, stated there were two vacancies on the
Library Board of Trustees and the Library Board had voted to recommend three
applicants. He said the Board currently had representatives from Districts 1, 2, angd 4, but
there were no applicants from District 3 or 5.

On motion by Commissioner Lucey, seconded by Commissjongr F#
which motion duly carried with Commissioner Jung absent, Wendy.

June 30, 2019. Commissioner

On motion by Commissioner Herman, sg
Hartung, which motion duly carried with Commissio er J f
appointed to the Library Board of Trustees, with a
June 30, 2019.

There was no public comment o

15-0470 AGENDA ITEM 27 Di{i¥sjon and possible direction to the County
Clerk to cause notice }8 ublished and posted of an application by
Southwest Gas ¥ for a Franchise Agreement to provide natural
gas service to pbitjel

Washoe County and to set the date for a hearing
on the application 18stiding any objections thereto for July 14, 2015.

Ommunity Services Director, said the current Franchise
Agreement with SouthiveSyGa€ Corporation would expire on May 22nd and work had
been done withAthe™ Rl
Agreement was forihe provision of gas to Incline Village and Washoe Valley areas and
this agenda ifgm%wduld cause the public to be notified about the public hearing planned
for July L ¢ added there were terms within the State law that provided for a 2
perge b benefit the School District.

Commissioner Hartung asked if the rates were established by the Public
Utilitiés Commission (PUC). Mr. Solaro confirmed they were and stated this agenda item
did not have anything to do with rates. He said he understood it was a non-exclusive
agreement, so if someone else wanted to provide service to Washoe Valley they could go
through the same process.

Paul Lipparelli, Legal Counsel, said he would have to check on that, but it

was his understanding that it was an exclusive agreement for the defined area. He noted
that pursuant to Nevada Revised Statute (NRS) 709.070 the company was required to
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provide a deposit to the Clerk to cover the cost of the publication which would notice the
public about the hearing. He stated the Clerk’s Office was prepared to arrange for the
deposit.

Chair Berkbigler confirmed with Nancy Parent, County Clerk, that there
would be sufficient time to publish the notice for a July 14th public hearing.

There was no public comment on this item.

objections thereto for July 14, 2015.

15-0471 AGENDA ITEM 28 Introduction and firsj

di Washoe County Code
ns Bf “breeder” and “commercial
gions of “breeding” and “litter”, and

Chapter 25 by adding the de
breeder”, making changes to th d

did not just follow the Nevada Revised Statutes. He thought
$ould result in a reduced standard of care for animals.

new regul

. = Jimmie Martin, Sierra Safari Zoo, stated the Sierra Zoo was a non-profit
orgattjgzation that had been in operation for 26 years. He said it was enormously stressful
to caré for the exotic animals that did not fit in anywhere else. He thought it was absurd
to require animals to be kept on anything but dirt or pasture because most of them did not
benefit from being on concrete. He felt political agendas were responsible for the
proposed Ordinance changes.

Chris Vaught stated she was a resident of Washoe Valley and that she held

a current permit to keep three or more dogs. She said she was a professional dog trainer
and had many years of experience in animal husbandry. She stated she and some other
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breeders helped the County define “commercial breeder” about five years ago and she
thought they came up with some language that was fair for people that did things with
their dogs that were more formal in nature. She was unhappy the proposed Ordinance
changes would identify anyone who had a third litter of dogs as a commercial breeder.
She said she supported purpose-bred dogs and she thought there was a movement
towards vilifying commercial breeders. She said the proposed changes were
irresponsible, negative, and would create more puppy mills.

discussion about the number of litters that would define a commercial breedef & .
final compromise was to set the number at three.

down pavement and he asked if he understood correctly thag this a¥énda item was only

dealing with kennels. Mr. Smith replied the Ordinanc§*wgs, s ﬁcally about dogs and

litters for a commercial breeder from three to fitR . $mith said that number could be
changed to five if it was the Board’s desire.

Commissioner Lucey said Hisssiggestion would be to note the Ordinance
changes would only affect domestic de j
he was the owner of a veterinarys
number of litters for a commeré er at five.

Commissioner Hartung stated he found the Nevada Revised Statute to be
confusing. Mr. Smith said further Code changes would be coming to the Board later with
clarifying definitions.

Bill No. 1742 was introduced by Commissioner Lucey, and legal notice

for final action of adoption was directed. Commissioner Lucey noted the Board wished
the number of litters for a commercial breeder to remain at five.
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15-0472 AGENDA ITEM 34 Discussion and possible action to appoint Social
Services Director after public interview. Candidates to be interviewed are:
Amber Howell, Robin Landry and Michael McMahon.

Joey Orduna Hastings, Assistant County Manager, stated there were three
candidates waiting in the conference room and the suggested interview questions had
been provided to the Board. She asked if the Board wanted to interview the candidates in
alphabetical order to be consistent with the previous interview. Chair Berkblgler stated
the Board would conduct the interviews in the same manner as the previous inggrview,
that each candidate would be given five minutes to speak, and that each Commis¥pner
would ask a question. She said the voting process would entail each Commissiog
for one candidate. Ms. Orduna Hastings acknowledged Kathy Hart, Humaf Re&sburces
Training and Development Manager, for her efforts to keep the Manager’, e on task
so they could get this agenda item to the Board in a timely manner.

The following represents a list of the questions

ed and edited to be
given to each candidate: :

1.

Please share with us some creatifessand<innovative management

opening statemegy t@&réspond to the questions selected by the Board:

.'_, ber Howell
. Robin Landry
3. Michael McMahon

On the call for public comment, Michael Capello said he previously
served as the Social Services Director and since his retirement served in the field of child
welfare. He stated his support of Amber Howell for the position of Social Services
Director. He said he had the opportunity to work with her as a consultant and a trainer
across the State and one of his tasks had been to review child fatalities. He reported that
the State’s Legislative Counsel Bureau found there was no evidence that fatalities or
near-fatalities were caused by agency non-compliance with State or Federal laws. He
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further stated there was no evidence there were any measures, procedures, or protocols
that could have assisted in the prevention of any fatalities or near-fatalities. He said there
had been a diligent effort to improve upon practices and it was his opinion that Ms.
Howell would be best suited to carry that work forward.

Donna Clontz stated she was the Chair of the Senior Citizen Advisory
Board for the City of Reno and also served on the County’s Senior Advisory Committee.
She said, as an advocate for seniors, she was really glad to hear the Board ask questions
about senior issues and she knew the Board had a hard decision to make becauge all of

have a strong understanding of the senior population. She said the County’s sékviée§ were
not serving nearly enough seniors currently, so it would be really im t to have
creative and strong leadership in the position. She wished the Board godd Itick in making
the choice.

it about each of the

Commissioner Hartung said he wanted to talk :fiie
‘ Was highly qualified,

candidates. He stated Ms. Howell had a very impressive &
and had said some things that moved him regardingf®muing%g data driven approach,
maximizing resources, and that “you can’t be all thing§ td all people”. He stated Ms.
Landry was also very impressive, warm and eng@sing. HE noted she was very structured,
wanted to see a higher level of care, and recorimefded a bottom-up rather than a top-
down approach, which he concurred with, Hi saf@Dr. McMahon was very impressive,
worked at Washoe Medical Center, was thé Administrator of the Division of Welfare and
Support Services and understood that strgrigths could be built on weaknesses, which he
thought was a wonderful positiex, t@,take. He said the choice was difficult, but he

atd

Chair Berkbigler said the group was very impressive and she
recommended Amber Howell.

Ms. Orduna Hastings stated the majority vote was for Amber Howell.
On motion by Commissioner Lucey, seconded by Commissioner Hartung,

which motion duly carried with Commissioner Jung absent, it was ordered to appoint
Amber Howell to the position of Social Services Director effective immediately.
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Ms. Howell thanked the Board for their support and said she was honored
to be chosen. She looked forward to working with the Board to improve the lives of the
citizens of Washoe County.

15-0473 AGENDA ITEM 29 Introduction and first reading of an Ordinance
amending Washoe County Code Chapter 55 by creating provisions
regulating commercial animal establishments (through an animal welfare
permit), by adding related definitions, and by making changes to the
definitions of “Animal” and “County,” and all other matters properly
relating thereto; and, if supported, set the public hearing for
reading and possible adoption of the ordinance on June 23, 20(5R

Nancy Parent, County Clerk, read the title for Bill No.

d legal notice for

Bill No. 1743was introduced by Commissioner Ly£eh
kill this bill number,

final action of adoption was directed. The Clerk was later ord
please see the discussion and final action below.

On the call for public comment, John¥Potash, Get Rattled, stated his
concerns about the Code changes, which he said®y yere cenvoluted, confusing and full of
gaps. He said the changes would create a probler Biyhis business and he knew he would
not be the only one affected. He talked abQut™Hfs experiences providing rattlesnake
training for dogs and the level of experiefich, alit education he had. He stated the Code
changes would prohibit him from ob
business and he was concerned ghaut
be overseeing what he had bee

£he United States Department of Agriculture (USDA) and he did not
other level of regulations. He said the changes would result in a system
¥ and balances because Animal Services would have the ability to create
_ es, procedures, applications, and requirements. He thought the bill needed to
be ré¥jgwed by all affected parties, not just Animal Services.

Joe Reinhardt, Owner of Silver State Kennel, hoped the animal welfare
permit changes were being considered for the right reasons. He talked about what he did
to minimize the spread of contagious diseases and said his definition of animal welfare
included the humane treatment of animals and ensuring that health needs were attended
to. He stated his facility operated under a Special Use Permit (SUP) and he thought the
Code changes would penalize his business by requiring even more permits. He wondered
if the same scrutiny would apply to backyard and hobby breeders and if Animal Services

PAGE 26 JUNE 9, 2015



staff would have the ability to ensure Code enforcement. He said if the intent was to
promote animal welfare he was all for it, but if it was to promote the intentions and
agendas of animal activists, he was not sure he would agree to it.

Michael Schneider, Owner of Puppies Plus, said he was very concerned
about the requirement to place his puppies in isolation for 120 hours. He stated all his
puppies were checked by a licensed Veterinarian before they traveled to his store and
again before they were sold. He thought the fact that the puppies received two exams
within three days was sufficient and that the 120-hour isolation would be detrimgntal to
sales as well as to the health of the dogs. His intent was to sell the puppies as qu1 as
possible and the restriction would greatly affect that ability. =~ {7

requirements or fees so there was a lot of missing information. [€%at®d concerns about
the requirement for floors and walls to be constructed of nonepoFaus materials, the 120-

tncluded in the proposed changes, which she
ry bad experience boarding with a Veterinarian.
were really about animal welfare everyone should

said veterinarian boarding facilit]
found concerning because shes
She thought if the Ordinance cha

be covered by it.
Jimgnie e \»#Sierra Safari Zoo, said his zoo was licensed with the
USDA and the Mg ¢partment of Wildlife and was inspected annually. He thought

adding further StigtyStegulations seemed redundant and the purported intent to promote
fagHe wondered if other facilities such as the Charles River Laboratory

e Bureau of Land Management (BLM) land would be affected by the
s#as well. He said if those facilities were exempt, he wanted to apply for an
0. He asked if the changes included any grandfather clauses for facilities that
gen operating safely for a lot of years. He urged the Board to either reconsider the
propo fed changes or to abandon them all together.

Barry O’Dea, On Command, said he had been training dogs for 31 years
and he was concerned about who would be enforcing the new regulations because they
might not have an appropriate level of experience. He thought boarding a dog at a
veterinary facility was like taking a child to a hospital for daycare because there were
sick dogs on the property. For that reason he thought veterinarians should have to comply
with the same regulations as everyone else.
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Commissioner Herman said she had asked for a workshop to discuss the
issues that were brought up in public comment. She said when she asked Bobby Smith,
Animal Services Director, about who would be regulating the Ordinance changes and he
reassured her that he would not need to hire any more staff. She thought the changes
would be putting more people out of business and said the County needed to consider the
economic freedom of its citizens. She reiterated her request for a workshop.

Commissioner Lucey asked Mr. Smith if the Code changes were intended
to bring the Code up to NRS standards. Mr. Smith replied the changes were mgeant to

Mr. Smith stated the County had been working on the changes with the Cify™®#
he thought the end result was manageable and would ensure animal wel

Finary facility and
y/Medical Examiners.
fustPas stringent as the
hakwaskcorrect and said if there

Lucey stated he wanted to ensure that was clarfgd bec#use some concerns were raised
about why Veterinarians were being excluded.  { °

Commissioner Hartung sajffgegtflations were targeted for irresponsible
people and sometimes responsible busjnegségtvners were overlooked. He continued to be

)t he lt compelled to protect those who were responsible.
sthe first reading of the bill so he wondered if the Board

some irresponsible people,
He said the Board already®
was required to haye gsfe¢

Hill was to prov1de notice to the public of the Ordinances that would
v adoption in the future. He said once a bill was introduced it was on
sCheduled for a public hearing and possible adoption. He explained there
significant changes between the form of the bill as it was introduced and the

1ce He said if a majority of the Commissioners wanted to direct changes to be
made to the bill, it would be better if it was done at this point because the Board could
only adopt or not adopt a bill at a second reading. The bill had already been introduced
and given a bill number, but if the Board wanted to go in a different direction, then the
bill could be rescinded and further direction could be given.

Mr. Smith said the reason they specified what “animal” meant in the
proposed changes was just for clarification purposes. He said the definitions that were
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being added did not apply to just this one Ordinance, but was applicable to all of Chapter
55.

Commissioner Hartung appealed to the other Board members to take a
step back and review the proposed changes because he wanted to make sure that any
adopted changes did not have unintended consequences. He acknowledged there were
some responsible people who were upset about the changes and he thought the Board
owed it to reevaluate it.

changes would result in additional license requirements for commercial bregg
were already licensed at the County level. Mr. Smith replied there wouldbetahother
welfare permit with a yearly fee of $100 to cover inspections and paperw; sts. Chair
Berkbigler stated Animal Services would be doing the yearly inspegtionsjand asked if
i @the paperwork
by the USDA.

&&p dogs and cats in
L. Smlth explained the

transported and then another one within two or tiige day upon arnval it was dlscovered
that around day five of that process the animals v{ouT

if nsure the animals could get proper
treatment before they were sold. Chair BErRbigtér asked if this requirement would also

apply to groups like the Humane Socief
balances in place.

Chair Berkbjgler asked what the current policy was for circuses that came
to town. She wanted to krfkew #¥ho licensed them. Mr. Smith replied they only obtained
temporary specialgpern ' & tyupiCally from the City of Reno, and there were no animal
welfare checks. 4, %

ai# Berkbigler noted the changes also included a new definition for
al establishments. She said her concern was that the proposed changes
p from one issue to another and she was a strong advocate of bills and
being specific to avoid confusion. She said it appeared the bill was stepping

ome lines and she would like to see the proposed changes pulled and taken back to
the drdwing board.

Commissioner Hartung talked about the work being done at the Animal
Ark, which was licensed through the Nevada Department of Wildlife NDOW) to take in
bears or other injured animals. He said he did not want to put undue stress on those types
of facilities.
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Commissioner Lucey agreed with the other Commissioners and said there
were a number of issues that were presented in the same Ordinance. He said he
understood the intent was to regulate the offenders and not the everyday quality
providers, but he thought it was a good idea to take a step back and break it out into
several more specific Ordinances.

Mr. Lipparelli stated that in light of the fact that Commissioner Lucey
introduced the bill and was now willing to rescind it, he suggested the Board order the
Clerk to kill the bill number and to direct staff to bring the issue back to the Boggd with
any changes they would like to see.

Chair Berkbigler directed the Clerk to kill Bill No. 1743. - Mr.
Smith if it was clear what the Board wanted him to bring back. Mr, Siftéth said he
understood the Board would like to see the changes broken out to g pr four Code
sections. Chair Berkbigler asked those who expressed their comgerm$®during public

comment to get in touch with Mr. Smith to discuss their issues. |,

15-0474 AGENDA ITEM 30 Introduction and fi 31z of an Ordinance
amending the Washoe County Code at 3k ,JO (Development Code)

Article 106, Master Plan Categories ari gulatory Zones at Section

e ind replace paragraph (u) with

new language re-defining the
Table 110.302.05.4 governin
industrial use types are pg
and to add Article 442, S

frial land use types to define which
#"in the Specific Plan Regulatory Zone,

% approval, recording, enforcement and amendment
hsistent with NRS 278A Planned Development.
jons include other matters properly relating thereto; and if
#ypublic hearing for second reading and possible adoption
seftor June 23, 2015, at 3:00 p.m. Community Services.

wmmissioner Herman asked if this item had something to do with
Burping{Man.*ric Young, Planner, stated Article 442 would be new to the Development

ould be applicable anywhere in the County. Commissioner Herman asked
howShe change would affect an existing Specific Plan Area (SPA). Mr. Young talked
about the two-map process, which was developed because the current process was not
consistent with Nevada Revised Statute (NRS). Commissioner Herman mentioned the
Warm Springs SPA and Mr. Young explained the process in more detail, adding that it
would not affect the Warm Springs SPA.

Chair Berkbigler asked if the Ordinance change would streamline an

existing process or create a new process. Mr. Young replied it would create a new
process under the application for a regulatory zone amendment and would consist of
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