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HR_N/A
Other_ N/A
DATE: July 1, 2015
TO: Board of County Commissioners

FROM: Al Rogers, Management Services Director
(775) 328-2017, arogers@washoecounty.us

THROUGH: John Slaughter, County Manager

SUBJECT: Update and acknowledgement of the Washoe County FY16-18 Strategic
Plan, including mission, values and direction, strategic objectives and
fiscal year 2015-16 goals and initiatives [No fiscal impact]. (All
Commission Districts)

SUMMARY

This item recommends the Board acknowledge an update to the Washoe County FY16-18
Strategic Plan, including mission, values and direction, strategic objectives and fiscal
year 2015-16 goals and initiatives, which were approved during a Board meeting on April
14, 2015. The updated plan includes refinement by Washoe County leadership team,
department heads, elected officials and staff upon finalization of the fiscal 2016 budget.

PREVIOUS ACTION

January 9, 2015: The Board of County Commissioners discussed and gave direction at a
workshop regarding strategic objectives and goals of the Washoe County Commission
which included strategic planning process, mission, vision and values, strategic issues
affecting County government and County services, Washoe County Strategic objectives
and Washoe County’s short-midterm goals.

April 14, 2015: The Board of County Commissioners approved the Washoe County
FY16 -18 Strategic Plan, including mission, values and direction, strategic objectives and
fiscal year 2015-16 goals and initiatives.
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BACKGROUND

The strategic planning process was initiated in the fall of 2014 with Phase I and included
the formation of a Strategic Planning Committee and coordination with our outside
consultant, OnStrategy. This committee, led by the Office of the County Manager was
comprised of various fiscal and key staff from a cross section of departments throughout
the organization.

Phase 2 focused on the strategic direction of the County and the Board of County
Commissioners conducted a strategic planning workshop on January 9, 2015 during
which they clarified their vision for the-County in 2020, established the County’s
Strategic Priorities for FY16-18 and supporting goals for fiscal year 2016.

Phase 3 focused on building the plan to implement the strategic direction established in
previous phase and Washoe County Department leaders met on January 14, 2015 to
identify initiatives they would implement to support the County wide goals and cross
functional goal teams were established to drive initiatives that require collaboration
between multiple departments. In addition, the fiscal year 2016 budgeting process was
driven by the County’s strategic priorities and goals.

DISCUSSION

This update focuses on Phase 4 of the process and the ongoing management of the
strategic plan. This introduction to the Board, leadership, staff and key partners and the
community will be the launch of a performance management process and the
communication plan for internal staff, external customers and our community. The
ongoing process will consist of quarterly performance reporting and regular plan updates
to ensure the organization remains aligned in support of the strategic priorities and
accountable to achieving results.

Strategic Plan performance reporting for FY16 goals will be led by staff champions and
project team leaders. Monthly meetings and updates to Commissioner champions will be
planned and scheduled accordingly. The quarterly reporting mentioned in previous
paragraph to the Board is planned for 2™ regular Board meeting of the month following
the end of a quarter. The first quarter report is planned for October 27, 2015.

FISCAL IMPACT

There is no fiscal impact related to approval of this item.

RECOMMENDATION

It is recommended that the Board of County Commissioners acknowledge the update to
the Washoe County FY16-18 Strategic Plan, including mission, values and direction,
strategic objectives and fiscal year 2015-16 goals.

POSSIBLE MOTION

Should the Board agree with staff’s recommendation, a possible motion would be “move
to Commissioners acknowledge the update to the Washoe County FY16-18 Strategic
Plan, including mission, values and direction, strategic objectives and fiscal year 2015-16
goals and initiatives.
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