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SUMMARY

This item recommends the Board review and approve the Washoe County FY16-18
Strategic Plan, including mission, values and direction, strategic objectives an fiscal year
2015-16 goals, which was developed during a Board workshop on January 9,2015 and
further refined by Washoe County leadership team, department heads, elected offrcials
and staff.

PREVIOUS ACTION

January 9,2015l. The Board of County Commissioners discussed and gave direction
regarding strategic objectives and goals of the Washoe County Commission which
included strategic planning process, mission, vision and values, strategic issues affecting
County government and County services, Washoe County Strategic objectives and
Washoe County's short-midterm goals.

BACKGROTJND
The strategic planning process was initiated in the fall of 2014 with Phase I and included
the formation of a Strategic Planning Committee and coordination with our outside
consultant, OnStrategy. This committee, led by the Office of the County Manager was
comprised of various fiscal and key staff from a cross section of departments tlroughout
the organization.

The committee and consultant assisted in gathering information for the planning process
which included developing input tools that were used with elected officials, department
heads, employees and Washoe County citizens. S/ith the input gathered by late2014,
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Phase 2 focused on the strategic direction of the County and the Board of County
Commissioners conducted a strategic planning workshop on January 9,2075 during
which they clarified their vision for the County :.ii,2020, established the County's
Strategic Priorities for FYl6-18 and supporting goals for fiscal year 2016.

Phase 3 focused on building the plan to implement the strategic direction established in
previous phase and Washoe County Department leaders met on January 14,2015 to
identifr initiatives they would implement to support the County wide goals and cross
functional goal teams were established to drive initiatives that require collaboration
between multiple departments. In.addition, the fiscal year20l6 budgeting process was
driven by the County's strategic priorities and goals.

Phase 4 of the process will be the ongoing management of the shategic plan. Once
introduced to staffand key partners, County leadership with the support of the strategic
planning committee will establish a performance management process. This process will
consist of quarterly performance reporting and regular plan updates to ensure the
organization remains aligned in support of the strategic priorities and accountable to
achieving results.

F'ISCAL IMPACT

There is no fiscal impact related to approval of this item.

RECOMMENDATION

It is recommended that the Board of County Commissioners review and approve the
Washoe County FYl6-18 Strategic Plan, including mission, values and direction,
strategic objectives and fiscal year 2015-16 goals.

POSSIBLE MOTION

Should the Board agree with staff s recommendation, a possible motion would be "move
to review and approve the Washoe County FY16-18 Strategic Plan, including mission,
vision and valueS, strategic objectives and fiscal year 2015-16 goals.
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Washoe County 
FY16-18 Strategic Plan 

  
Board of County Commission Meeting 

April 14, 2015 
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Strategic Foundation 
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 Phase I – Assess Current State 
–  Stakeholder Input 
 County Commissioners  
 Department Heads & Elected Offices – Survey 
 Employees – Survey 
 Citizens – Survey 
 CAB’s, Community Strategic Plans, Smarter 

Regions, etc. 
 

Planning Process Overview 
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 Phase 2 – Set Strategic Direction 
–  County Strategic Framework 
 Department Head Workshop (Dec. 10th) 

– BCC Workshop 
Mission, Vision, Values, Strategic Objectives, 

Key Priorities 
 January 9th , 2015 

Planning Process Overview 
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Strategic Foundation 
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 Phase 3 – Build the Plan 
–  Department Head Workshop 
 BCC Strategic Objectives and FY16 Goals 
 Dec. 14th , 2015 

– FY16 Annual Planning 
 Emphasized in budget communications 
 Updated templates with connection to FY16 Goals 
 Department budgets submitted 

 
 

 

Planning Process Overview 
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Strategic Foundation 
MISSION 

 
Working together regionally to provide and sustain a safe, secure and healthy community 

VALUES  
 

Integrity 
Effective Communication 

Quality Public Service 

STRATEGIC DIRECTION 
 

Washoe County will be the social, economic and political leadership force in Nevada 
and the western United States 
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Strategic Foundation 
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Strategic Objectives 

 Stewardship of Our Community 
 

Proactive Economic Development and Diversification  
 

 Safe, Secure and Healthy Communities 
 

Regional and Community Leadership 
 

Valued, Engaged Employee Workforce 
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Fiscal Year 2015-16 Goals 
 Be responsive and proactive to pending economic impacts 

 
 Keep senior services on pace with rising senior population 

 
 Enhance community safety through investing in critical infrastructure for current and 

future needs 
 

 Prepare for the impact of medical marijuana on the county 
 
 Working as a professional, unified team 
 
 Simplify workflows to improve service delivery and customer outcomes.   
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Be responsive and proactive to pending economic impacts  

Commission 
Champion: 

Chair/Commissioner Berkbigler 

There is excitement in the air throughout Washoe County and 
Northern Nevada. The region is emerging from the recent 
recession and poised for a period of significant economic 
growth. The County will be a leader in facilitating smart 
growth and proactively preparing for the increased demand 
on County services expected as a result.   
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Keep senior services on pace with rising senior population 

Commission 
Champion: 

Commissioner Herman 
 

To be a healthy, stable community, Washoe County must be seen as a 
desirable place to live for people in all stages of life.  As the number of 
seniors rises in our community, the County must make improvements in its 
ability to meet the unique needs of the senior population.  The impact of 
this significant demographic shift will affect many County departments and 
must be addressed holistically if it is to be addressed effectively. 
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Enhance community safety through investing in critical 
infrastructure for current and future needs  

Commission 
Champion: 

Commissioner Hartung 
 

Community safety is a broad category into which much of the County’s 
operations could reasonably fit.  In FY16, the goal of enhancing community 
safety is focused on addressing critical infrastructure needs that have been 
deferred due to limited resources in the recent past.  By investing in 
targeted infrastructure projects the County will shore up weaknesses and 
rebuild with an eye towards the future needs of the community.  
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Prepare for the impact of medical marijuana on the county 

Commission 
Champion: 

Vice Chair/Commissioner Jung 

The full impact of the legalization of medical marijuana will be felt 
throughout the County in FY16. By learning how to mitigate the negative 
consequences of medical marijuana and capitalize on the positive impacts 
from other regions that have legalized medical marijuana in the past, the 
County will proactively prepare for the expected impacts of this new 
regulation.  



15 

Working as a unified team 

Commission 
Champion: 

Commissioner Lucey 

The individual departments of Washoe County provide a vast array of 
services that each require specific knowledge and expertise. However, each 
department shares common goals related to enhancing the quality of life 
of citizens. The effectiveness and reputation of the County as a whole is 
enhanced by the ability of departments to work collaboratively to solve 
problems and address issues that are larger than any single department. In 
FY16, this goal will focus on improving internal and community-facing 
communication.  
 



16 

Simplify workflows to improve service delivery and customer outcomes 

Champion: County Manager - John Slaughter 

The County will be seen as effective stewards of County resources based on 
its ability to deliver quality services efficiently. By continuing to implement 
fundamental review projects and identifying new projects to increase 
operational efficiency both within and across departments, the County will 
be able to increase service levels that meet or exceed pre-recession levels.   
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 Work will be achieved within department work plans 
AND through cross-department initiatives.  

 Where possible, leverage existing mechanisms. 
 Work cross functionally, but big bigger is not better. 
 Focus on the critical few. 
 Only commit to involvement you can sustain.   
 Make progress visible. 

Guidelines for Implementation 
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1. Communicate plan to all Washoe County employees 

2. Communicate plan to Washoe County citizens.   

3. Goal teams will finalize measures and targets for 
their goals and continue to meet monthly to drive 
the execution of their cross-functional initiatives.  

4. Live the plan! 

 

 

Next Steps 
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Questions? 


