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Tuesday, January 27, 2015
Washoe County Administrative Complex, Commission Chambers
1001 E. Ninth Street, Reno, Nevada

NOTE: Items on the agenda may be taken out of order; combined with other items; removed from the agenda; moved to
the agenda of another meeting; moved to or from the Consent section; or may be voted on in a block. Items with a
specific time designation will not be heard prior to the stated time, but may be heard later.

The Washoe County Commission Chambers is accessible to the disabled. If you require special arrangements for the
meeting, call the County Manager’s Office, 328-2000, 24-hours prior to the meeting.

Time Limits. Public comments are welcomed during the Public Comment periods for all matters, whether listed on the
agenda or not, and are limited to three minutes per person. Additionally, public comment of three minutes per person will
be heard during individual action items on the agenda. Persons are invited to submit comments in writing on the agenda
items and/or attend and make comment on that item at the Board meeting. Persons may not allocate unused time to other
speakers.

Forum Restrictions and Orderly Conduct of Business. The Board conducts the business of the District and its citizens
during its meetings. The presiding officer may order the removal of any person whose statement or other conduct disrupts
the orderly, efficient or safe conduct of the meeting. Warnings against disruptive comments or behavior may or may not
be given prior to removal. The viewpoint of a speaker will not be restricted, but reasonable restrictions may be imposed
upon the time, place and manner of speech. Irrelevant and unduly repetitious statements and personal attacks which
antagonize or incite others are examples of speech that may be reasonably limited.

Responses to Public Comments. The Board can deliberate or take action only if a matter has been listed on an agenda
properly posted prior to the meeting. During the public comment period, speakers may address matters listed or not listed
on the published agenda. The Open Meeting Law does not expressly prohibit responses to public comments by the Board.
However, responses from Board members to unlisted public comment topics could become deliberation on a matter
without notice to the public. On the advice of legal counsel and to ensure the public has notice of all matters the Board
will consider, the Board members may choose not to respond to public comments, except to correct factual inaccuracies,
ask for staff action or to ask that a matter be listed on a future agenda. The Board may do this either during the public
comment item or during the following item: “*Commissioners’/Chief’s Announcements, Requests for Information,
Topics for Future Agendas and Statements Relating to Items Not on the Agenda”.
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Pursuant to NRS 241.020, the Agenda for the Board of Fire Commissioner Meetings has been posted at the following
locations: Washoe County Administration Building (1001 E. 9" Street, Bldg. A), Washoe County Courthouse-District
Court Administrator/Clerk of Court (75 Court Street), Washoe County Central Library (301 South Center Street) and
Sparks Justice Court (1675 East Prater Way) and Washoe County’s website at www.washoecounty.us/bcc.

Support documentation for the items on the agenda, provided to the Board of Fire Commissioners is available to
members of the public at the District’s Admin Office (1001 E. 9th Street, Bldg. D, 2" Floor, Reno, Nevada)
Sandy Francis, Administrative Assistant I, phone (775) 328-6124 and on the County’s website at
www.washoecounty.us/bcc ; and https://notice.nv.gov.

All items numbered or lettered below are hereby designated for possible action as if the words “for possible
action” were written next to each item (NRS 241.020). An item listed with asterisk (*) next to it is an item for
which no action will be taken.

11:00 a.m. *1. Call to order/roll call for each entity.

*2. Public Comment. Comment heard under this item will be limited to three minutes per person
and may pertain to matters both on and off the Board of Fire Commissioners agenda. The District
will also hear public comment during individual action items, with comment limited to three minutes
per person. Comments are to be made to the Board of Fire Commissioners as a whole.

3. Consent Items:
A) Approval of minutes from Board of Fire Commissioners meeting October 28, 2014 and
December 9, 2014.
B) Authorize the renewal of the Interlocal Contract between Truckee Meadows Fire Protection
District (TMFPD) and the Nevada Public Employees’ Deferred Compensation Program (NDC)
retroactive to January 1, 2015.

*4. Fire Chief Report:
A) Report and discussion related to fire district operations
B) Monthly Statistics for months of November and December
C) Volunteer Report for months of November and December
D) Report on 180 Corridor response issues
E) Report on Status of VVolunteer Program

5. Presentation of a draft Agreement for Provision of VVolunteer Fire Services and VVolunteer
Standards Handbook and authorize the Fire Chief to distribute the draft Agreement and
Handbook to the Volunteer Fire Departments for review and comment.

6. Discussion and action on potential legislation in concept to clarify and amend NRS 474 County
Fire Protection District law to allow for a permanent consolidation of the Truckee Meadows Fire
Protection District and Sierra Fire Protection District.

7. Approve the purchase of eighty-one (81) P25 compliant 800 MHz hand held radios at a cost of
$283,755.42, fourteen (14) M7300 Mobile Radios at a cost of $73,494.99, and to purchase
enhancements to bring existing radios up to the most current technology at a cost of 18,622.70 (a
total cost of $375,873.11) from Daily-Wells Communications Inc., 3440 E. Houston Street, San
Antonio, Texas 782109.
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8. Possible Closed Session for the purpose of discussing labor issues with Truckee Meadows Fire
Protection District per NRS 288.220.

*9. Commissioners’/Fire Chief’s announcements, requests for information, topics for future
agendas, and statements relating to items not on the Agenda. (No discussion among Commissioners
will take place on this item).

*10. Public Comment. Comment heard under this item will be limited to three minutes per person
and may pertain to matters both on and off the Board of Fire Commissioners agenda. The District
will also hear public comment during individual action items, with comment limited to three minutes
per person. Comments are to be made to the Board of Fire Commissioners as a whole.

11. Adjournment.



BOARD OF FIRE COMMISSIONERS
TRUCKEE MEADOWS FIRE PROTECTION DISTRICT
SIERRA FIRE PROTECTION DISTRICT

TUESDAY 11:00 a.m. OCTOBER 28, 2014

PRESENT:
David Humke, Chairman

Vaughn Hartung, Commissioner (via telephone

Kitty Jung, Commissioner

Bonnie Weber, Vice Chairperson*
Marsha Berkbigler, Commissioner \

Nancy Parent, County Clerk

John Slaughter, County Manager @

Paul Lipparelli, Legal Counsel

Charles Moore, Fire Chief
The Board convened at 11:33 a.m. in gion in the Commission
Chambers of the Washoe County Administration Compl¥&, F00T East Ninth Street, Reno,

Nevada, and conducted the following business:

14-0143F  AGENDA ITEM 2 n&

Agenda Subject: “Public Comment. ent heard under this item will be limited
to three minutes per person a rtain to matters both on and off the Board
of Fire Commissioners age District will also hear public comment during
individual action items, with ment limited to three minutes per person.

Comments are to be mad%e oard of Fire Commissioners as a whole.”

t

In msp@o call for public comment, Joe Schum, Truckee Meadows
Firefighters IAE L%'b 95 President, said the Board would be voting on the Collective
Bargaining agr etween the District and Local 3895. He stated agreements had
been reach any months of negotiations. He said Local 3895 appreciated all of
the work t t into the agreements by management and by labor, and they looked
forward continued partnership in keeping the District fiscally sustainable and
p n highest level of service to the citizens.

14-0144F AGENDA ITEM 3

Agenda Subject: “Consent Items: Approval of minutes from Board of Fire
Commissioners meeting August 26, 2014 and September 23, 2014.”

There was no public comment on this item.

AGENDA ITEM #3A
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On motion by Commissioner Berkbigler, seconded by Chairman Humke,
which motion duly carried with Commissioner Weber absent, it was ordered that Agenda
Item 3 be approved.

14-0145F AGENDA ITEM 4

Agenda Subject: “Fire Chief Report: A) Report and discussion related to fire
district operations, B) Monthly Statistics, C) Volunteer Report.”

Fire Chief Charles Moore said the State Fire Marshal’s assessment W{ the
smart meters was published in the Reno Gazette-Journal (RGJ). He stated is
Captains was a licensed electrical engineer, which helped him in trying to idkntsé¢ what
was happening. He stated it was peculiar that the smart-meter fires wegg ed to the
Cities of Reno and Sparks, and none occurred in the District’s jurisd'r in rural or
southern Nevada, He said one of the local installers called him mﬁ? B he personally
believed the problem was not the meter, but how they were “= d. He stated the
installers were paid on a per-installation basis and sometimesdggWgut them in a little too
fast. He noted in Illinois there had been smart-meter fires w @. ®of the wiring in the

base was corroded. He believed the problems were not he meters, but either to
the installation or the base wiring.

A

Chief Moore advised some st
volunteer-training program, which he felt
stated there were also recommendations
seated in January, but for now some

changes would be made to the
prove their training over time. He
d like to defer until the new Board was
improvements would be made. He said

the Training Captains would be i eight-hour days five days a week to 24-hour
days, which meant there wo ys be a Training and Safety Officer on duty to
accommodate drills and training € volunteers who typically trained after 5:00 p.m.

Chief Moo%ﬂw Board paid him a lot of money to be analytical and
to direct the taxpayergr towards keeping our citizens safe, and he felt the areas
of safety, capabdlit risk management were what needed to be reformed with the
volunteers. He andy Munns had been a longtime volunteer and worked for the
e retired. He said he would contract with Chief Munns to help him
volunteers needed to increase their level of safety and capability and to
management issues that came up. He stated the Occupational Safety and

A®Ministration (OSHA) demanded the velunteers be as capable as the paid staff.
He SW§d. with training came safety and, when those two components were satisfied, the
District would have a good handle on the risk management component. He stated OSHA
would ask to see the training records if a volunteer was injured during a call.

Chief Moore said in the past, the volunteers had been largely responsible
for their own training, but that needed to change. He said the volunteers would be able to
go through a Firefighter 1 Academy held at the Truckee Meadows Community College
(TMCC), which would start in the spring. He stated new web-based software had been
implemented, which would allow the volunteers to view training on a particular topic,
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such as detecting Ebola. He said the District was trying to make training easier for the
volunteers who were short on time but long on dedication and the willingness to serve.

Chief Moore said when the new Board was seated in January, he wanted
to discuss the volunteers responding to all types of calls, which required an enormous
amount of training. He stated it was hard enough to keep the career staff trained at that
level let alone nine volunteer departments. He stated the question was should every
volunteer department be an all risk department, and going forward it might mean
redefining the volunteers’ mission. He stated in some instances the answer woulg be yes
because of the department’s geography, such as Red Rock being so far out, aNne
departments might want to focus on wild-land fires.

Chief Moore stated progress was being made on the Volu andbook,
which would make sure the different volunteer departments were doj gs the same
way.

Chief Moore said regarding a recent structure Qf Geiger Grade, the
family was alerted to the garage fire by a smoke detector le to get out along
with their pets. He stated the damage was limited to th NEe said that was a prime
example of the value of smoke detectors paying off.

Commissioner Hartung noted @ pid was given to the City of Reno,
and he asked what the incident involved. Chi ¥6re believed it was a small brushfire.
Commissioner Hartung asked if that was cal call that Engine 35 responded to in
Verdi. Chief said probably not becaus nition, mutual aid meant both agencies had

to be on the scene. He stated withggufygothg back and looking at the record, he did not
know about that specific call.

Jung said the Chief did a great job with righting the
easy. She stated there had been quite a history of the
rained or getting their physicals. She said she wanted to
recognize the Cly W reasing their safety, their capabilities, and ensuring they knew
how to manage n risks with the help of the risk management team. She said in the
long run thaQ mean having a very capable volunteer staff, which would also give

Commissio
volunteers’ ship, which
volunteers not beigg udi

the career onfidence in the volunteer’s ability to supplement them during a
respaas

Chief Moore said it was a paradox of firefighting that firefighters did not
want dnyone’s home to catch fire, but the reality was those events happened. He said the
firefighters trained hard for those events, and the volunteers trained very hard and wanted
to participate. He felt it was peculiar that about 60 percent of the structure fires happened
in Sun Valley and Spanish Springs, which left only a few structure fires for the volunteers
to respond to. He stated one of the volunteer’s frustrations was they trained hard and did
not get to put their skills to use very often. He said one of the elements of reforming the
volunteers was to encourage them to participate with the career crews, which was one of
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the components of the reserve program. He stated experience was what the volunteers
needed.

Commissioner Berkbigler said her major concem was the volunteer
firefighters” lack of training would put the career firefighters in danger. She appreciated
the Chief’s work on getting the needed training for the volunteers, which was a big job.

Chairman Humke recalled the Interlocal Agreement with the City of Reno
opened up their training to all of the District’s career and volunteer firefighterg, Chief
Moore believed the City of Reno offered training in the District’s stations the
District’s volunteers, but not within the City’s limits. Chairman Humke as
training by the Cities of Reno and Sparks and the North Lake Tahoe I:ﬁ’ ection
District were open to the District’s volunteers. Chief Moore said oi@ t training

exercises were done, such as a recent simulation of a gas-line explosi h the City of
Sparks and the gas company. He stated it was not common, but get together
periodically, particularly for HAZMAT training, with the Cities and Sparks.

Commissioner Hartung asked if Chief Mun le Would be to oversee
the volunteers full time and would he be their contact ief Moore replied Chief
Munn would be the Program Manager and the volunte”s primary point of contact. He
stated he would help design the task book wil working on revisions to the
Volunteer Handbook and the job performance 5. He stated every volunteer would
have the task book, but Chief Munn would Agt M®€essarily have to deliver the training,
which could be done by any of the Statio ns. He said the Training Captains could
also do a joint exercise with a particul eer, station, or company and could look at
their skills, provide comments apdggo g, and then sign off on that volunteer so there
would be a record of every completing every skill annually. He said Chief
Munn would be part time for ri w, but eventually the position would be for a full
time Volunteer Program ger. He said that position was needed, and would be added
when the budget could }% Commissioner Hartung stated he would like to see a
single point of condacifo unteers to take ideas or concerns to.

oore noted he and his command staff had been hosting monthly
lunteer Chiefs. He said he planned to change the monthly meetings
he and Chief Munn would meet with each volunteer agency one-on-
at would allow them to better understand each agency’s needs and to et
hat the District needed from them, which would accelerate the coordination
ine departments. Commissioner Hartung felt someone with Chief Munn’s
backgrfound and capabilities would be the perfect candidate, and the Chief was on the
right track with the volunteer program. Chief Moore advised the Volunteer Chiefs were
excited as well. Commissioner Hartung said we had a great volunteer program and it
could only get better.

There was no action taken or public comment on this item.
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14-0146F AGENDA ITEM 5

Agenda Subject: “Authorize the Truckee Meadows Fire Chief, in conjunction with
the Washoe County Civil Attorney’s office, and Washoe County Property Program
Manager, to begin negotiation on the potential acquisition of a subject property
APN 044-300-09 (and a portion of APN 044-300-10), for a replacement location to
accommodate Fire Station #14 located in the vicinity of Foothill Road and S.
Virginia Street; further, if staff is able to achieve an acceptable acquisition price,
authorize the Fire Chief to perform any due diligence as needed, including g Phase
I and Phase 11, and if the acquisition is acceptable staff shall return to the Bo3gd of
Fire Commissioners for review of the terms and final approval of the a jtfon.
(All Commission Districts)”

(BOFC) approved this item, negotiations would begin on the purc e. He said an
architect would be hired to figure out the building conﬁguratlo would determine
how much of the two to five acres would be purchased. He sajg 51on was for it to be
a community fire station along the lines of the Sun Valley % . H¥ displayed a picture
and a map of the possible location for Fire Station 1 j ould be located at the
intersection of Broken Hill Road and Foothill Road, \nd”pictures of the current fire
station. He said Station 14 supported operatith south and north and the new

Fire Chief Charles Moore said if the Board of F h& mmissioners

location would allow for faster response times i idden Valley and Caughlin Ranch.
He stated Station 14 was in the middle of th t’s service area and responded when

anything big happened. ‘b’

e@emt station was within the City of Reno’s
boundaries and was located i le of a shopping center that had a lot of traffic
going in and out, which interfere the firefighters getting to an emergency. He stated
the station was very dated &poded during heavy precipitation, and had modular trailers
in the back for living qlg;la e felt the highest and best use for the land would be to

Chief Moore sai

redevelop it into sgm mmercial use and to move the station closer to the areas
served. He said was approved, the timeline would be to have an architect draw
up the plan som % 2015 and to complete the station by the end of 2016. He stated it
took a lot of lan and build a station and the first step was to find a site that would
work. He sn@g property was found afier a lot of analysis and Geographic Information
Syst esting of response times to the service area, and it would work very well
fq ct. A copy of the pictures and map were placed on file with the Clerk.

Commissioner Berkbigler recalled the fire station sat on land owned by
one developer, and had anyone talked to that developer. Chief Moore stated the developer
was anxious to purchase the property if a sale price acceptable to both parties could be
reached. He said the sale money would be advanced up front and the property would be
turned over to the developer for redevelopment once the station was vacated.

Chairman Humke stated the photo showed green and orange sections for a
total of five acres, and he asked if all five acres would be needed. Chief Moore said that
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was why the District needed the help of an architect. He said as first envisioned, this
project would contain a community fire station and a logistics center, while the District’s
administrative functions would move there at some point. He stated he no longer wanted
to move the project in that direction and now the plan was for it to only be a community
fire station. He said the administrative functions and the logistics center would remain at
the County Complex long term. He stated with that reduced functionality, he believed the
station would only require three acres or less.

044-300-09. Wendy Pitts, Washoe County Property Program Manager, said th rcel
would allow doing a boundary-line adjustment instead of creating a whole n el
She stated the seller also wanted to provide a little buffer between the s d its
neighbors by putting in some landscaping. Chairman Humke asked I. ther two

Chairman Humke asked about the 0.3 acre parcel designated XI:N
at

parcels were owned by the same person. Ms. Pitts replied they were, a as a willing
seller who approached the County and would like to do this sooner later.

Commissioner Hartung noted this agenda g as styled for the
acquisition of the parcel and did not address the dispositia ﬁi thePexisting Station 14.
Chief Moore said there were no active negotiations ha W egNer the sale of the current
site. He stated if the BOFC authorized this item, the Dis¥icthad enough cash to purchase
the property. He said they could simultaneousifgell Sttion 14 to help fund hiring an
architect and generating the construction docu e stated if anything was left over,
it could go towards the construction costs id he would have to defer to legal
counsel regarding whether or not they woyfihpa¥e to come before the BOFC to negotiate
the sale price, but certainly the BOF 1ssi

Hartung said he wanted to clarifagth
property, because there had b

Paul Lippa%e zal Counsel, noted the acquisition of property by a

discussion about the disposition of Station 14.

governmental entity rickier. He said some courts were issuing decisions that
indicated even thg pl es of property acquisition by governments using their
eminent-domai ould affect the value of the property. He stated this item
involved a w1l;ﬁn and the District was not threatening to use eminent domain to
acquire the p e said further approvals by the BOFC would be necessary. He said
thlS 1tem out the acquisition of a new parcel and made no reference to the

e old parcel. He stated to dispose of the old parcel, the BOFC would need
ture agenda item.

Commissioner Weber arrived at the meeting.

Chairman Humke said the bare land near the proposed station site was
likely zoned commercial. He stated he would not want the District to get into the situation
it was in currently with having to deal with heavy traffic. Chief Moore believed at least
the portion of the land up against Virginia Street was zoned commercial, and he felt the
parcel to the east would be developed as commercial at some point. Chairman Humke
noted Foothill Road transitioned to South Meadows Parkway, which had a freeway
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entrance that was approximately a quarter of a mile away and would facilitate getting the
rigs to Caughlin Ranch and other places as quickly as possible. Chief Moore said it was
very strategic for the vehicles to be able to get on the Interstate quickly.

Commissioner Jung asked if the EMS survey was consulted to identify if
this area needed a fire station. Chief Moore replied he did not consult it. Commissioner
Jung asked him to look at that. She asked what money in the Capital Improvement Fund
(CAP) the Chief wanted to expend. Chief Moore said there was the cash available to
make a purchase or some cash and proceeds of the sale of the existing station gguld be

what those costs would be, so that forecast could be compared agai
available financial resources to see how much debt would ne

@ be incurred.

Commissioner Jung asked for all of that financial information whég tf®Chief brought
this back. She said the staff report indicated the Chief was wyfRMyevith a real estate
specialist and six viable options were looked at. She stajag W' needed to see the

Commissioner Jung asked if a coffYgunity?€enter was different than a fully
functional fire station. Chief Moore said his des pon was a community fire station as
opposed to a headquarters station. He stated sidered relocating the administrative
functions to the new station, because tk@w the District had in the complex was
getting cramped. He said the logistics4agilgd’ at the Armory leaked and was no longer
viable, but he no longer wanted t at this site. He noted a community fire station
meant it was an operational fi , but it might be possible to include a community
room. He said in the existing Sta 4, the Sheriff had a small office for the Deputies to
do reports, which might be 4 component of the new station. Commissioner Jung
asked if it would be ex e% the Sheriff to put in some money from his budget for
that. Chief Mooregre j uld be expected. Commissioner Jung asked if the new

station would r UN er staffing. Chief Moore said it simply involved moving the
staff from the o@ h 14,

Qﬁinﬂan Humke asked if the Sheriff’s Office would move with the fire
pers n@-\ f Moore said he would ask the new Sheriff if he wanted a presence there
a ch room they would need if they did.

There was no public comment on this item.

On motion by Commissioner Berkbigler, seconded by Chairman Humke,
which motion duly carried, it was ordered that Agenda Item 5 be authorized.
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14-0147F AGENDA ITEM 6

Agenda Subject: “Discussion and possible approval of a collective bargaining
agreement between the Truckee Meadows Fire Protection District and the Truckee
Meadows Fire Protection District Firefighters Association, IAFF Local 3895 for a
four year term, and if approved, authorize the Chairman to sign on behalf of the
Board. (All Commission Districts)”

documents to be signed. Page 20, Item 1 under A. Accrual Rates, should be 7. urs

Fire Chief Charles Moore said a typographical error was correct&t(he
instead of 7.5 hours.

Chief Moore noted it was a four year agreement. He stat
the negotiations, he challenged labor that the District must be financj

the District was doing well and was able to share some of those al resources with
its employees who worked very hard for the District. He sajdhaWgat the taxpayers were
getting was a financially sustainable four-year contract, H ﬁ- ere were 2 percent
cost of living raises across the four years and retiree h Weing offered for all new
employees hired after July 1, 2014 with Medicare becoyling the primary insurance after
age 65. He said there was also a commitméBg by tMe District to fund the Public
Employees’ Retirement System (PERS) incre ere was one. He stated staff was
confident the contract was affordable and Agc ended Board approval. Chairman
Humke asked how much the PERS incr v¥ied over the years. Chief Moore said it
was usually below 2 percent. Chairma e stated the forecast depended on who you
were talking to. @

Commissioner H thanked the District’s negotiating staff and Local
3895 for coming up with a #§ur-year agreement, which was rarely heard of anymore. He
stated the firefighters wer% a great job for the County, and he continually heard
great things about ghe 1fan Humke said Commissioner Hartung called attention to

the high degree aleration and cooperation between management and labor, and he
believed all of t missioners would share in that praise for all sides. Commissioner

Jung thanke e who was a part of the collective bargaining team.

6 ere was no public comment on this item.

2 , On motion by Commissioner Jung, seconded by Commissioner Berkbigler
which” motion duly carried, it was ordered that Agenda Item 6 be approved and
authorized with the correction noted by Chief Moore.
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14-0148F AGENDA ITEM 7

Agenda Subject: “Discussion and possible approval of a collective bargaining
agreement between the Truckee Meadows Fire Protection District and the Truckee
Meadows Fire Protection District Chief Officers Association for a two year term,
and if approved, authorize the Chairman to sign on behalf of the Board. (All
Commission Districts)

12:30 p.m.  Chairman Humke left the meeting and Vice Chairperson Weber ggsumed
the gavel. \
Fire Chief Charles Moore said this agreement was for two-ya‘rahich

was done so the negotiations for the District’s two labor groups would b&™bne in off

years. He said the Chief Officers worked very hard to command largi @ and incidents

in a very vast service area, and he was very proud of the work they

There was no public comment on this item. Q

On motion by Commissioner Berkbi ed by Commissioner
Jung, which motion duly carried with Chairman Humgke “absent, it was ordered that
Agenda Item 7 be approved and authorized.

14-0149F  AGENDA ITEM 8 &

Agenda Subject: “Recommendatio (bpprove a reclassification request of a
Program Assistant, pay grade d§ t urchasing Agent (Buyer), pay grade L, as
evaluated by the Washoe C Evaluation Committee. Net annual cost of this
action is estimated at $5,400. (A mmission Districts)”

Fire Chief%es Moore said he was reorganizing the District’s
administrative staff a ¢ bringing the District’s purchasing function internal to
help relieve the m‘ ounty staff.

was no public comment on this item.

hairman Humke returned to the meeting.

On motion by Commissioner Jung, seconded by Commissioner
Berkbigler, which motion duly carried, it was ordered that Agenda Item 8 be approved.

14-150F AGENDA ITEM 9

Agenda Subject: “Recommendation to approve a reclassification request of a
currently frozen Administrative Assistant II position, pay grade L, to an
Administrative Assistant I, pay grade K, to be consistent with the recommended
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staffing level as evaluated by the Washoe County Job Evaluation Committee. (All
Commission Districts)”

12:36 p.m. Chairman Humke assumed the gavel.

Fire Chief Charles Moore explained the reason for the change as shown in
the staff report.

There was no public comment on this item.
On motion by Commissioner Jung seconded by Commissioner %‘er,
which motion duly carried, it was ordered that Agenda Item 9 be approved.

14-0151F  AGENDA ITEM 10 O

Agenda Subject: “Discussion and possible approval of ment No. 1 of
Employment Agreement between Truckee Meadows Fire ion District Board
of Fire Commissioners and Charles Moore. (All Commi isKicts)”

Fire Chief Charles Moore said his conﬁ%ired April 1, 2015 and this
amendment would extend it to June 2018. He’Sjgted ti€ Board wanted to do a salary
adjustment at his evaluation, which he defern the employment agreements were
done. He said the amendment included a for a uniform allowance and for
compensatory time, which was embedd ounty Code and would be consistent
with what most of the other Departm s received. He stated he would track the
hours he worked in excess of 40 ould use some of that time as flextime.

Commissioner Ha commented on the great job Chief Moore did for
the County, and he was ve%s d with the Chief’s performance.
r

Cogmigsi ng said she was concerned with granting the Chief
compensatory t se the County was moving away from doing that for the
Department Hc‘% the direction by the County’s Human Resources (HR) Director.
She said the fe@gatas expected to work more than 40 hours to get the job done and his
time was h@ack and flex if time was available. She stated there was legal trouble in

: nts over compensatory time, and people had been let go because they had

ays to get paid for their compensatory time. She stated HR had not looked at
3 to the County’s policy and procedures since the 1980’s. She said she did not
suppoft giving compensatory time to the Chief as part of his agreement, because she felt
doing so was arbitrary, unprofessional, and ripe for abuse. She stated she was not saying
he did not deserve his time, but was saying she trusted him to know when it was
appropriate. She said she did not want the time tracked and negotiated if he should
choose to leave. She stated he was doing a great job and this issue was not directed
against him. Chief Moore stated the HR Director recommended he have compensatory
time in his employment agreement, and he noted there was no cash value to it. He stated
it would be a tracking mechanism. He said he flexed his time quite often, because his
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workweek could be from 40 to 60 hours, which he did gladly. He stated when he wanted
to take time off, he looked at the additional management hours he accumulated and offset
them by taking a day off once in a while. He stated he did not abuse the additional
management hours, but tracked them. He said he was fine if the Board wanted to remove
the compensatory time from his agreement.

Commissioner Berkbigler believed the Chief would not abuse taking
compensatory time under any circumstances, but she agreed with Commissioner Jung on
this issue. She stated corporate officers did not get compensatory time because thgy were
expected to work however many hours they had to and was why they got compens®gd at
a higher rate. She felt it should be removed from every contract at the Chi el
Commissioner Weber stated she did not necessarily agree because, if otherg Mer&detting
compensatory time, it should at least be considered for the Chief. Corgy ner Jung
advised compensatory time was done for the Chief and the County er. She said
when the Board discussed the Manager’s contract, she would ask th#{jt B®Temoved from
his contract also. She stated she would appreciate Commi eber’s support
because having compensatory time was an archaic practice, ad been criminally
abused by some.

Chairman Humke said he understood theEhi!f had been directed to place
the compensatory time in his contract by the HR Wiirecto?’ Commissioner Jung stated this
was our employee and our contract. Commissi g felt compensatory time had been
sufficiently cleared up at the federal level% e Chief did not come under those

payment requirements. ‘b

Chief Moore beljeged end result would be the same, because he
tracked his additional manag urs for things he attended outside of the normal
eight-to-five workday. He stated preciated that the Board did not mind if he flexed a
day off here and there whpshe atcumulated lots of hours over 40. He said he had no
issue with striking that goj. from the agreement. He stated he wanted to be very
upfront with the Bparg{a ublic that he did not get paid by the hour, but to get the

job done. He st xn ted to track his hours someway, so the Board and public could
see what the ad@ anagement hours were for.

missioner Hartung said he understood Commissioner Jung’s intent,
becayse gherg Mad been some employees who looked at this as being a part of their benefit
Je, Wich it was never intended to be. He stated he also understood the Chief’s
positgp with putting in numerous additional hours and taking time off to attend to family
e suggested putting some type of language in the agreements that would give the
Chief and the County Manager the flexibility to deal with personal scenarios as needed.
Commissioner Berkbigler said she did not feel it was necessary to have that language in
their contracts. She said it was understood senior executives worked a Iot of hours and
flexed their time to do what they needed to do. Paul Lipparelli, Legal Counsel, said
context was important in the Board’s discussions, but what was in front of the Board

today was the Chief’s agreement and not the broader subject of compensation plans
countywide and what might apply to other officers. He stated the Board could make
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whatever decision it liked regarding the Chief’s contract, but the Chief made it clear he
would work whatever hours it took to get the job done and would take time off
occasionally to balance against the time needed to get the job done. He said removing
compensatory time from the contract would have the effect of not entitling the Chief to
track his time as compensatory time and take it hour-for-hour as traditional compensatory
time was used. He stated it would not prevent the Chief from continuing to use his
discretion to work when he needed to and to take time when he needed to.

Commissioner Weber said the compensatory time should be deletgd from
the agreement, and the Chief should do it the way he had been doing it. \

There was no public comment on this item. ‘b

On motion by Commissioner Hartung, seconded by @sioner Jung,
which motion duly carried, it was ordered that Agenda Item be approved with
paragraph 4A being removed.

14-0152F AGENDA ITEM 11

Agenda Subiject: “Discussion and possible action Eutgonzing the Chairman to
terminate the Agreement between Truckee dow® Fire Protection District and

Wells Fargo Insurance Services USA, Inc Group Insurance Broker and
Advisory Services effective December 31, 7% Il Commission Districts)”

Fire Chief Charles Mo, ‘hthere had been problems with customer
service with the current broke days’ notice was required to terminate the
agreement with them. He stat ded to be done now due to the health insurance
for the District’s employees beiRgfebid right after the first of the year. He said an
agreement with a new brokpgvould be brought to the Board during December.

c

Thege wlis ic comment on this item.
won by Commissioner Berkbigler, seconded by Commissioner
Jung, which uly carried, it was ordered that Agenda Item 11 be authorized.

Qx’e Board convened as the Board of County Commissioners (BCC) and
remained convened as the Board of Fire Commissioners (BOFC).

14-0153F AGENDA ITEM 12

Agenda Subject: “Adopt a Resolution declaring the intent of Washoe County,
Truckee Meadows Fire Protection District and Sierra Fire Protection District to
withdraw all use of the property commonly known as the Boomtown Fire Station,
APN 038-120-10, including of all improvements, and relinquish all rights thereto
back to the owner, PNK Development 7 LLC, due to the relocation of the fire station
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to the new Mogul location at 10201W. Fourth Street; and other matters properly
related thereto. (Commission District 5)”

Fire Chief Charles Moore said this Resolution formally gave what had
been the Verdi Fire Station, including all improvements, back to the PNK Development 7
LLC.

Commissioner Hartung asked if the District was walking away from things
that could be used elsewhere. Chief Moore said all of the reusable equipmgnt was
transferred to the new station. ﬂ\\

There was no public comment on this item. i .Ecb

On motion by Commissioner Berkbigler, seconded @ommissioner
Jung, which motion duly carried, it was ordered that Agenda Item& adopted. The
Resolution for same is attached hereto and made a part of the mi tMereof.

1:03 p.m. The Board recessed as the Board of County CQSS ners (BCC).

14-0154F AGENDA ITEM 13

Agenda Subject: “Discussion and possible ceferring to the Board of County
Commissioners, a request by the Sierra e Qolf Course Management Company

President (Cal-Mazz Golf Managemelw e-annex from the City of Reno and
include the area into the boundary ckee Meadows Fire Protection District.
(Commission District 2)”

Fire Chief Charle re said he received a letter from Mike Mazzaferri,
Cal-Mazz Golf Managemg# President, requesting de-annexing the Sierra Sage Golf
Course from the City of R% putting it within the Truckee Meadows Fire Protection
District’s boundarjgs, ¢ outlined in the letter that was Attachment 1 to the staff
report. He state w Attachment 3, clearly showed why this might or might not be a
good idea. He s ssue of closest response was a contentious topic, but nevertheless,
Station 13 ¢ ond to medical emergencies at the Sierra Sage Golf Course property
much fast the City of Reno could. He understood the Board of County
Comgisgyonps (BCC) was the owner, so the purpose of this item was to gain Board of
Fi mMSsioners (BOFC) approval to move this forward for any potential action.

Commissioner Berkbigler asked if it would make sense to ask the City of
Reno to draw the line outside of Station 13, which would put it within the County’s
boundaries. Chief Moore said it would, and he would also recommend Mogul Station 35
be added to that request, which would put all of the District’s fire stations within the
County’s boundaries.

Commissioner Hartung said approval was needed by this Board, but
ultimately approval was also needed from the City of Reno regarding the de-annexation.
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Chief Moore said the process was the request would be brought to the BOFC to be
referred to the BCC and then it would go before the City of Reno.

Commissioner Hartung asked how this would affect the District’s and/or
the City of Reno’s budgets. Chief Moore said it would not have an effect on the District’s
budget. He advised he did not know what impact it would have on the City’s budget,
because he did not know if any sales tax was involved. Commissioner Hartung asked if
the property taxes would go from their District to ours. Chief Moore said he would guess
the answer would be no due to it being owned by the County. Chairman Humkg said it
was run by a private nonprofit, but was owned by the County. Commissionerk%ng
said it was a great golf course and the District should be providing service to th

this would be an issue. Chief Moore said he had not done that, but eved County
planning staff might have communicated to their counterparts at the Agty eno that this
issue could be moving forward. Commissioner Weber felt it wo etter to have that
discussion, and she wanted to make sure that was done. SheagalegShe supported doing
this because there had been issues with the emergency re es o the Golf Course.
Chief Moore said if there was a direct request to respo Voo Wsirict was able to do that
through the Good Samaritan principle; but Station 13 wild ‘not be dispatched if a citizen
called 9-1-1 due to the dispatcher seeing the gdMygours@was located within the City of
Reno’s jurisdiction. Commissioner Weber said @ yd not make sense and there should
be some way to fix this.

Commissioner Weber asked if the City of Reno was ap to see if

Commissioner Jung co %Station 13 was completely surrounded by
the City of Reno, and she asked hgw rent that was from Station 14 in terms of the
Chief’s future plans. Chief Me @ what was different was the proposal to move the
station out of the City of Reno nto the County’s jurisdiction. Commissioner Jung
asked if there were any plqm move this station because this did not seem to be a very

good location and how at track with the emergency medical services (EMS)
study. Chief Moog f; i ion was poised fairly well for the District to be able to
respond for bac 1 Sun Valley and unincorporated Cold Springs. He said where
it was located & for getting on the Interstate quickly. He stated Commissioner
Weber ask elocating the station to Lemmon Valley, but doing so would divide
us between%ﬂanch and Lemmon Valley. He said without automatic aid, the station

1 place to respond to the District’s constituents. He stated if automatic aid
ca @ ay someday, there might be a different decision to make with respect to the
stati®y's location.

Commissioner Hartung felt Cal-Mazz Golf Management asking the Board
first about this was the proper way to go. He stated if the City of Reno decided they did
not want to do it, then they could provide the reasons why they felt they were more
capable of servicing the Golf Course than the District would be.

Fred Turnier, City of Reno Community Development Director, stated the
County’s planning staff did reach out to the City of Reno, and he confirmed there was a
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process where the City Council would make the decision to de-annex the Sierra Sage
Golf Course. He stated they would continue to work with the County’s staff to determine
what would be in the best interests of this property.

Chief Moore said it was brought to his attention that we might want to
consider adding Station 13 and Station 35 to the de-annexation list. He said since they
were not part of the agenda, he would bring those to the Board as a future agenda item if
so directed.

Chairman Humke stated he wondered if it would be permissiblexdd
Station 13 to the motion since it was shown on the map and was contiguous t olf
Course. Paul Lipparelli, Legal Counsel, said he looked at the item’s title, heueid not
think the title was broad enough to include the other properties. Heg if other
properties were situated like this, they could come back as a future age @ tem or could
come back as BCC item if the County owned the property. He salg iT"It was property
owned by the District, then the District would initiate the proces

There was no public comment on this item.

On motion by Commissioner Weber, s%onaed by Commissioner Jung,
which motion duly carried, it was ordered that £9gquest®y the Sierra Sage Golf Course
Management Company President (Cal-Mazz anagement) to de-annex from the
City of Reno and include the area into thégboBfdary of the Truckee Meadows Fire
Protection District be referred to the Boar nty Commissioners (BCC).

14-0155F AGENDA ITEN O

Agenda Subject: “Possible C Session for the purpose of discussing labor
negotiations with Trucke%ﬂ ws Fire Protection District per NRS 288.220.”

Thege ed session.

14-0156F @»A ITEM 15

“Commissioners’/Fire Chief’s announcements, requests for
opics for future agendas, and statements relating to items not on the
discussion among Commissioners will take place on this item),”

Fire Chief Charles Moore said an automatic aid agreement with Pyramid
Lake Fire would come before the Board in December. He noted Commissioner Jung had
requested a Dashboard on the internal audit, which was completed and given to Allison
Gordon, Internal Auditor. He said that would be brought back to the Board in December.
He stated it was hoped the Volunteer Agreement would be complete in January. He said
he would like to simultaneously present it to the Board and the volunteers and put it out
for the public to look at. He stated he would bring to the Board an action item to de-
annex Station 13 and Station 35 from the City of Reno and into the District’s boundaries.
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Commissioner Jung requested an organizational chart for the District. She
said rather than reactive planning to any sort of population boom that we might see based
on some economic development projects going on, she would like to start preplanning to
maintain the District’s sustainability and to defend against any annexations in the future.
She stated the District depended on the taxes raised within the unincorporated area as its
dedicated revenue source. Chief Moore clarified Commissioner Jung was asking about
what impacts annexations by the Cities of Reno and Sparks would have on the District’s
revenue stream, along with looking at the impacts of new construction. Commygssioner
Jung said also anything legislatively or defensively we might be able to do. Snl%ed

calculations might indicate there would be little or no impact.

Mnent with
tation in the

Commissioner Hartung said he wanted to know how the ggi
Pyramid Lake might affect the agreement with Storey County and {
Tahoe-Reno Industrial Center.

1:28 p.m. Commissioner Jung left the meeting. Q

There was no public comment or action is item.

14-0157F AGENDA ITEM 16 Q

Agenda Subject: “Public Comment. Com tMtard under this item will be limited
to three minutes per person and may ijff'to matters both on and off the Board
of Fire Commissioners agenda. The 4§ t will also hear public comment during
individual action items, with t limited to three minutes per person.
Comments are to be made ta 60 rd of Fire Commissioners as a whole.”

There was n@o se to the call for public comment.
o\‘ >«
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1:29 p.m. There being no further business to come before the Board, on motion by
Commissioner Weber, seconded by Commissioner Berkbigler, which motion duly carried
with Commissioner Jung absent, the meeting was adjourned.

DAVID HUMKE, Chairman\
Truckee Meadows Fire @
Protection District and $i

Fire Protection Distrj

\Y
X
A

ATTEST:

NANCY PARENT, Washoe County Clerk
and Ex-Officio Clerk, Truckee Meadows
Fire Protection District and Sierra Fire
Protection District

Minutes Prepared By: (b
Jan Frazzetta, Deputy County Clerk O

7
Q’&Q
]
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BOARD OF FIRE COMMISSIONERS
TRUCKEE MEADOWS FIRE PROTECTION DISTRICT
SIERRA FIRE PROTECTION DISTRICT

TUESDAY 1:30 p.m. DECEMBER 9, 2014

PRESENT:
Bonnie Weber, Vice Chairperson

Marsha Berkbigler. Commissioner
Vaughn Hartung, Commissioner
Kitty Jung, Commissioner

Nancy Parent, County Clerk
John Slaughter, County Manager

Paul Lipparelli, Legal Counsel
Charles Mogore, Fire Chief

ABSENT: David Humke Chairn!an

The Board convened at 1:53 p.m. in re'g‘_ﬂflas‘ session in the Commission
Chambers of the Washoe County Administratiori Gomplex, 1001 East Ninth Street, Reno,
Nevada, and conducted the following business:_ |

14-0160F AGENDA ITEM 2 — PUB_E!QF _.'G.’OMMENT

Agenda Subiject: “Public Com;negt.’ Comment heard under this item will be limited
to three minutes per person 4pd/may pertain to matters both on and off the Board
of Fire Commissioners agenda.THe District will also hear public comment during
individual action items, ﬁith comment limited to three minutes per person.
Comments are to be m_a_dg{ ),the Board of Fire Commissioners as a whole.”

'Fhﬂré\%ﬁ{srdo response to the call for public comment.

14-0161F ~AGENDA ITEM 3

Agenda( .Egliiect: “Consent Items: Authorize the payment of the workers’
compgnsafion insurance for the Truckee Meadows Fire Protection District to the
Nevada Public Agency Insurance Pool Public Agency Compensation Trust (PACT),
for the period of July 1, 2014 through June 30, 2015 for an annual estimated
premium of $1,019,867.”

Commissioner Hartung asked whether the premium expenditure existed in
the Fire District’s General Fund budget or the County’s General Fund budget. Fire Chief
Charles Moore said it existed in the Fire District’s budget.

There was no public comment on this item.
AGENDA ITEM #3A
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On motion by Commissioner Berkbigler, seconded by Commissioner
Jung, which motion duly carried with Chairman Humke absent, it was ordered that
Agenda Item 3 be authorized.

14-0162F AGENDA ITEM 4

Agenda Subject: “Fire Chief Report: A) Report and discussion related to fire
district operations; B) Monthly Statistics; C) Volunteer Report for months of
September and October 2014; D) Recognition of volunteer Service (Ben
Hammack).” %

Fire Chief Charles Moore showed the Board a YouTube videt/called
“Christmas tree destroys a living room in under a minute”, which he said cotild be found
online. He said the video demonstrated what could happen with holiday cfej:orations and
the public needed to be aware of the risks. He urged citizens to d\(gctﬁﬁe caution and
suggested giving smoke detectors as holiday gifts. N,

Chief Moore reported the monthly statisticéifor)October. He said there
were four structure fires, which included one caused bj{tdmrgcd cigarette in a planter
box, one caused by a battery charger malfunction and oye i a Sun Valley mobile home.
He said fire crews did an excellent job. { Y

Chief Moore provided the Bpard”with a 2013 Fire Hydrant Repair
Summary, which was placed on file with fh (;'Eérk. Commissioner Hartung asked if the
Truckee Meadows Water Authority (F W.A) performed any repair work on hydrants
within the Truckee Meadows Fj;e:;?r&t_qcﬂon District (TMFPD). Chief Moore said they
did not have an agreement with, TMWA for that. Commissioner Hartung said it was his
understanding that TMWA did more’ than just flush the hydrants and he wondered if a
TMWA representative could,comé before the Board to talk about what they do. Chief
Moore said he thought thereere benefits to having the Fire District service their own
hydrants. He said the crew. was’more likely to remember where the hydrants were when
responding to nighttime ‘fires, because they would have spent time maintaining them. He
pointed out thegé Was’specific information on the Fire Hydrant Repair Summary that
detailed howr_rl‘qd'lhyd"rants were serviced. He said the work involved much more than just
flushing, bt heythought it would be beneficial to have TMWA do the heavy work if
somethidg was broken underground. He explained there was a benefit to servicing the
hyﬂ_z_‘aﬂ‘ls armually because the Insurance Service Office (ISO) gave the District points for
that. f@o_n‘:missioner Hartung said he wanted to make sure they were doing what was best
for the community and considering any cost savings that could be had.

Commissioner Jung said the issue was about equity because TMWA
ratepayers were paying to subsidize and service the fire hydrants in the City of Sparks
and nowhere else. She said TMWA should be the lead authority for servicing fire
hydrants to allow the TMFPD to concentrate their efforts on training.
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Vice Chairperson Weber asked why there was not a volunteer report from
Palomino Valley on the Chief’s report. Chief Moore explained the volunteers were self-
reporting, which he was uncomfortable with because there was no oversight. He said the
reports lacked details, including information about the good things the volunteers were
doing. He said he would be coming back to the Board in the next month with a
presentation regarding changes to volunteer reporting. He explained some of the stations
had been struggling with intemet connectivity and lack of software training, but the
Board could look forward to a more comprehensive look at what the volunteers were
doing starting in January 20135.

Vice Chairperson Weber said she talked with Chief Moore abafif*having
an event for the volunteer firefighters and asked if plans had been made fof\that/ Chief
Moore said that was something to consider for the next budget consideration.*He said the
volunteers put in a lot of hours and it was his goal to recognize that; hqv.i'gve;‘, his primary
goal was to get the volunteer reporting issue resolved because it waﬂ:_cﬂﬁ‘c'él from a risk
management standpoint. Vice Chairperson Weber expressed d;iSaj)Qo:iflnnent that there

were not yet plans for a volunteer event. .

volunteer hours reported by each station. Chief Moore s}id hie was concerned too. He had
been working very hard to get documentation from theMifferent volunteer departments
regarding certifications, physicals, etc. and i( u’?ﬁ taking months to compile that
information. He said the problem was that Ll\Eré“ﬁ.*ere nine autonomous fire stations to
deal with and they all had their own Chiefs; §3-tulture, so it was hard to get them all to
do the same thing. He talked about a-vglaaieer handbook, which was created for the
purpose of getting all the volupteer h;cﬁghters on the same page, but the volunteers
expressed to him that the handBpolWas “wholly unacceptable™. He said his purpose was
not to outline all the problems he ®as encountering, but to inform the Board that he
would be bringing forwardc%grﬂ“m for volunteer reform in January.

Commissioner Hartung expressed con?:s. abgut the disparity in the

Commisﬁ_ioq_er artung asked about the status of five Wadsworth
volunteer applicatiofig which were submitted; however, there had been an assertion that
there had been gdouresponse to them. He also asked about the status of the proposed
agreement wijth ‘the/Pyramid Lake Tribal Fire Department. He said questions had been
raised about, wlicther the agreement would change if there was a change in Tribal
lead_;:rshﬁ:-.’”@iﬁef Moore said the agreement with the Pyramid Lake Fire Department
ne@;]eﬂ to"be established before they brought the volunteers on board. He stated the
volutiteers would be brought on as Pyramid Lake Fire Department volunteers rather than
TMFPD volunteers because Pyramid Lake was not bound by State Statute, which meant
the volunteers could be on the job much faster. He explained TMFPD volunteers were
required to undergo physicals and have background checks, which took more time to
complete. He noted when there was a fire in Wadsworth the crew had to go all the way to
Nixon to get equipment before heading back to respond. He said if the County gave the
Pyramid Lake Fire Department the ability to operate out of the Wadsworth station, they
could put their fire engine there in exchange for providing automatic aid. He also

DECEMBER 9, 2014 PAGE 3



proposed to give them an old fire tender and an old patrol truck so they would have more
equipment.

Commissioner Hartung said the Board was sensitive to the needs in
Wadsworth and understood the necessity to provide the area with service and mutual aid.
He said there were complaints that the TMFPD was not calling on the closest fire station
in response to calls. Chief Moore said he made it very clear to his staff that it was
imperative to dispatch the TMFPD as well as the fire departments in Storey County,
Pyramid Lake and north Lyon County to any structure fires in Wadsworth, and he
instructed his chief officers to verify that was done by contacting dispatch.

Commissioner Hartung asked if the Tribal volunteers had aj:{y *n1'ed1cal
capabilities. Chief Moore replied that quite a few of the volunteers were*Emergency
Medical Technicians (EMTs) and they had a transport ambulance a dil. (30mm13510ner
Hartung talked about the possibility of working out an agreeﬂ{?:nt ith Regional
Emergency Medical Services (REMSA) based on who could resgéndymore quickly. Chief
Moore said he could only recall one structure fire in Wadswarth svithin the last three
years. He said every other call had been an emergency medftal request and he wondered
where REMSA would be responding from if they Were o, send an ambulance to
Wadsworth.

Commissioner Jung said she wh@eh rtedly supported volunteer reform
and thought that volunteers who could not démo te they were physically capable of
the job created a liability for the County. Shg s fd she looked forward to Chief Moore’s
reform plans and asked him to keep theBoksl informed about who was cooperating and
who was not. Chief Moore said ﬂquc&ess}’u] volunteer program would be one where the
volunteers were trained and whére allthe risk management issues had been addressed. He
said he wanted to ensure that his: s;&f’f and the volunteers were on the same page with
respect to capablllty, whichdyas a difficult task. He said the volunteers did not lack for
enthusiasm or passion to s%& public; however, they needed to know there were non-
negotiable things that, Mad accomplished to the satisfaction of the training captains,
He said his purpaseAyas‘jo help them succeed.

show a statr ctive or inactive so the Board would know if missing data was an issue
or not. Cjﬁe{ oore replied that was why he proposed to have his staff generate the
reports. He said the volunteers would only need to put the information into a database,
which.would allow him to generate any kind of report the Board wanted.

g\/%n_amhairperson Weber stated she would like the volunteer report to

Commissioner Hartung asked Chief Moore for a timeframe for the
agreement with the Tribe. Chief Moore said he had an agreement drafted but needed to sit
down with the Deputy District Attorney to go over it. He noted there were insurance
ramifications to consider, but estimated a draft of the agreement would be completed by
the end of December and ready to present to the Board in January.

PAGE 4 DECEMBER9, 2014



Chief Moore said he wanted to recognize Ben Hammack who put in over
15 years of volunteer service. He had a Certificate of Appreciation to present to Mr.
Hammack; however, he was not present to receive it.

There was no action taken or public comment on this item.
14-0163F AGENDA ITEM 5

Agenda Subject: “Review and Acceptance of the Sierra Fire Protection District's
Audited Financial Statements for the Fiscal Year Ended June 30, 2014.”

Vicky Van Buren, Truckee Meadows Fire Protection Dis icé=Senior
Accountant, said the Sierra Fire Protection District’s (SFPD) financial sfa nts were
audited by Kafoury, Armstrong & Co. She reported that the auditor: fountl the District
conformed to all significant statutory constraints on its financial adminisirafion during the
year and there were no audit deficiencies or audit points noted, She Went over some of
the highlights of the report and said the balance of the General:Ftigd'as of June 30, 2014
was $1,300,497, which was a decrease of approximately $186, ("from the prior year
due to one-time purchases of capital assets. She siitlythe ‘fund balance equated to
approximately two months of expenditures. She reportéd the total General Fund
expenditures were $7,763,068, of which appronrhately .8 million was for payment to
the Truckee Meadows Fire Protection Dlstnct( (T‘MFPD) for fire administration and
operations. She said the total expenditures wetg uhdér budget by approximately $198,000
and the General Fund revenues and othgf jsources were over budget by $66,859. She
talked about the Wildland Fire Emer y’.B‘und and reported its balance was 870,386.
She said the SFPD was financiglly. soynd‘, as of June 30, 2014 and was projected to be
stable over the next fiscal year£§he" sqhd the recommendation to the Board was to accept
the financial statements.

Commisﬁén;ﬁd;ﬂung asked Fire Chief Moore when the two fire districts
would be combinegd Q; re said the process was in place but it was difficult with

respect to compliané%/ the Nevada Revised Statutes (NRS). He said there were some
other sensitive lfShﬁs consider as well. Commissioner Hartung stated he would like to
see one ﬁnan,ma rt rather than two.
(/| "There was no public comment on this item.
On motion by Commissioner Hartung, seconded by Commissioner Jung,
which’motion duly carried with Chairman Humke absent, it was ordered that Agenda
Item 5 be accepted.

14-0164F AGENDA ITEM 6

Agenda Subject: “Review and Acceptance of the Truckee Meadows Fire Protection
District's Audited Financial Statements for the Fiscal Year Ended June 30, 2014.”
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Vicky Van Buren, Truckee Meadows Fire Protection District Senior
Accountant, said the Truckee Meadows Fire Protection District’s (TMFPD) financial
statements were audited by Kafoury, Armstrong & Co. She reported that the auditors
found the District conformed to all significant statutory constraints on its financial
administration during the year and there were no audit deficiencies or audit points noted.
She talked about some of the highlights of the financial statements stating that the
General Fund expenditures for fiscal year 2013-14 were approximately $19.4 million,
which was under budget by approximately $2.8 million. She said the savings were due to
a delay in hiring, non-use of the Contingency Fund and decreases in spending for gervices
and supplies. She said the savings were anticipated and therefore built into the budgst for
the current fiscal year’s Capital Improvement Program (CIP). She reported 1h_eﬂ?iztrfbt’s
fund balance for fiscal year 2013-14 was $10.3 million, which was an ‘incresse of
$410,507 from the prior year. She said General Fund revenues were aho ’ludget by
approximately $639,000, which was primarily due to an increase i;};éopieitty taxes and
consolidated tax revenue. She said the Capital Projects Fund had a bdlance™of $3,329,172,
which would be carried over to the current year’s CIP for the, puichise of equipment,
building improvements and construction projects. She said thex\Wildfand Fire Operations
Fund had a balance of $771,851 and the Workers Compé@hsafion’Fund ended with a
balance of $3.4 million. She reported the StabilizatioriFund ]'!.hg a balance of $573,198
which was consistent with prior years and used for dechﬁes’ in revenues or emergencies.
She said the Health Benefits Intemal Service Find had % net restricted position of $1.7
million. She concluded that the TMFPD was ﬁ:@% lly sound and was projected to be
stable over the upcoming fiscal year. She sajﬁ thefecommendation to the Board was to
accept the financial statements. 9,

i F
J

There was no pub}i-m_:oﬁunﬁnt on this item.

On motion by {fﬁqun”issioner Berkbigler, seconded by Commissioner
Jung, which motion duly ied “with Chairman Humke absent, it was ordered that
Agenda Item 6 be accepte

-~

14-0165F  AGENDAITEM 7

[ S
Agenda Suhiggft_‘iﬁiscussion and approval to initiate de-annexation from the City
of Reno APN 038-800-11, known as Truckee Meadows Fire Station #35 and include
the'g:eaf_i_ﬁtq e boundary of Sierra Fire Protection District.”

Fire Chief Charles Moore explained that fire station #35 (Mogul) was
owned‘ by the Truckee Meadows Fire Protection District (TMFPD) but was located
within the boundaries of the Sierra Fire Protection District. He said this item was a
recommendation to initiate the de-annexation of the parcel from the City of Reno. He
said there would be no tax implications for Reno or any fiscal impacts to the TMFPD and
it would put the asset within the boundaries of the Board of Fire Commissioners’
jurisdiction.
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Commissioner Berkbigler asked Chief Moore if there were any issues with
road access since the parcel was in the City of Reno. Chief Moore said there were none.

There was no public comment on this item.

On motion by Commissioner Berkbigler, seconded by Commissioner
Hartung, which motion duly carried with Chairman Humke absent, it was ordered that
Agenda Item 7 be approved.

14-0166F AGENDA ITEM 8

Agenda Subject: “Discussion and possible action authorizing the Clﬁm’m'an to
execute an Agreement between Truckee Meadows Fire Protection st’tﬂl\.t and LP
Insurance Services, Inc. to provide Group Insurance Broker and ,Atdvi'iory Services
effective January 1, 2015 as outlined in the Agreement.” -

Fire Chief Charles Moore reminded the Boagd. {hat’/they authorized the
termination of the brokerage service agreement wnth Wells }'argo He said he was
bringing forward this new agreement with LP Insufinces Sqwlces Inc. to help the
District shop for health insurance renewal. Y

There was no public comment on ﬂ'li};i,lem.

On motion by Commissigng Berkbigler, seconded by Commissioner
Hartung, which motion duly carried \}Flth. airman Humke absent, it was ordered that
Agenda Item 8 be authorized.

14-0167F AGENDA ITEM 9.

Agenda Subject: “Recon%r ation to direct District Staff to license and equip an
ambulance for the purpose rovndmg Advanced Life Support transport services
to other entities durmg declared emergencies and authorize staff to negotiate

mutual aid wﬂl;_’ﬂl_‘:MSA »

Fire Chief Charles Moore explained this item was requested by Chairman
Humke. (He ysHid the Truckee Meadows Fire Protection District (TMFPD) owned an
armbulBnce=which was not being used. He thought it was worthy of consideration to equip
and Tlgt__:_nse the ambulance, for a cost of approximately $5,000, so that it could be used as
a transport resource in times of catastrophe. He informed the Board the County’s regional
partners in the North Lake Tahoe Fire Protection District, the Carson City Fire
Department, Storey County, north Lyon County and Pyramid Lake all had the ability to
respond with ambulances within their jurisdictions. He said the TMFPD had no intention
of encroaching on Regional Emergency Medical Services Authority’s (REMSA)
franchise agreement with the County, but he was seeking Board authorization to
negotiate with REMSA to make the ambulance available as a mutual aid resource. He
said the ambulance would not be used without REMSA’s consent and that it made sense
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to have an additional resource for times when REMSA ran out of resources or could not
respond in a timely way. He said the TMFPD did not intend to charge for transport
services and he expected the ambulance to be called in to service only on very rare
occasions. He said the TMFPD already had advanced life support paramedics and
licensing the ambulance with the State would be fairly easy to do.

Commissioner Berkbigler said she was a REMSA proponent and in
anticipation of this agenda item she had a conversation with REMSA’s President to
discuss concerns. She said she recognized the fact that REMSA had exclusive
transportation rights. She needed the assurance that the TMFPD would not try tﬁypass
the authority of REMSA and that the ambulance would only be used in e%geﬂcy
situations when REMSA called for mutual aid. \

Chief Moore reassured the Board that if they authorized, hfr'l} to negotiate
with REMSA, the terms would not include any authority for the TM'-IfPD'fﬁ self-dispatch
the ambulance. He said he was hopeful he could establish triggerpoints with REMSA as
to when the resource could be called into action. He emphatically'stated the TMFPD was
not trying to elbow its way into the transport business. He daid the Intention was only to
provide an additional resource for use in a disaster si?lgn_,ﬁ}in times when REMSA
was very busy or unable to respond in a timely way. ’

Commissioner Jung asked Chiefl Mbore how the ambulance would be
staffed. Chief Moore said it would be staffedsyith'the crew at Fire Station #30 (Bowers).
Commissioner Jung asked if that meant g1 e engine at that station would go out of
service when the crew was utilizing i;aazb[ﬂance. Chief Moore said that was correct,
but there were things they could.dp, t j'llj% in the gaps, by moving other staff or engines
around during those times. He‘commgnted the impact to the station would be the same
whether the fire engine was commijted to a call or the ambulance responded, so he did
not think it would be a deiI ent to the station to simply get the patient to the hospital a
little faster, Commissione $said she wanted to hear from Health Department staff
since that department was'thelp¥erseer of the contract with REMSA.

qo“mnﬁkr}ioner Hartung said he wondered if placing the ambulance at Fire
Station #30 (BoWers) was the best strategic location. He thought the additional resource
would be afgal Benefit for use in times of disaster and if one more life was saved because
of it,_it #yds,worth it. He wondered if REMSA had ever called for aid from any other
reﬁgu_jﬂl resources.

Jim Gubbels, REMSA President, stated REMSA did have mutual aid
agreements with other Advanced Life Support (ALS) services, which were utilized for
life threatening calls. He said there was a new Emergency Medical Services (EMS)
Advisory Board and pointed out that John Slaughter, County Manager, was on that
Board. He said even when REMSA called for mutual aid they still dispatched a resource
out to the call, just like the TMFPD did. Commissioner Hartung said he wanted to be sure
they were moving forward in a spirit of cooperation and the idea was to ensure every
single piece of equipment would be available when there was the need for it.
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Chief Moore said he wanted to respond to Commissioner Hartung’s
question about whether Fire Station #30 (Bowers) was the best location for the
ambulance. He said that station had the lowest frequency of emergency calls, so it was
very unlikely there would be a simultaneous call for service. Commissioner Hartung said
his biggest fear about that location was the response time would not be any better than
REMSA’s. Chief Moore responded most of the delays seemed to occur in the South, so it
seemed logical to him to base it there.

Vice Chairperson Weber said she thought it could only help to have the
additional resource as long as the process was worked out in the correct manner.

Christina Conti, Emergency Medical Services Program Managerytead a
statement which was prepared by Kevin Dick, District Health Officer. The statement did
not support the Fire Board making a decision regarding the licensing 4f the ambulance.
The reasons cited included the fact that there had not been any an% sis"or evaluations
conducted by the new Regional EMS Advisory Oversight Prqgram\%'hich was not in
keeping with the regional Interlocal Agreement. p

7

Commissioner Hartung said he under.i_qu. _ﬂih-_.position of the Health
Board as it related to the kinds of emergency issues thab€amie up on a daily basis, but he
was concerned about the response to larger emergencies, Such as what happened at the air
races. He wanted to know why the Health B arﬂ, did not support having one more
ambulance in the system. Ms. Conti said shejwas*hot able to respond to that question;
however, she said she was part of the respgnie o' that specific incident and it was not her
impression there were not enough ambplag (for that event.

Commissioner Jgn Fegid she thought Mr. Dick was not opposed to the
proposal, but wanted it to move fhmu’gh the proper channels to ensure it was the best use
of the resource. 5,

Mr, G b talfced about the Interlocal Agreement that was formed
between Reno, ar hoe County, the Health Department and REMSA to form the
Regional EMS pry Board. He said there had been criticism that the region did not
have enough«data,;/so the agreement provided for the sharing of data between the
jurisdictionéi,Hevsaid the data needed to be looked at and analyzed before decisions were
made., Hg&au] ‘the TMFPD's primary mission was to fight fires and his concern was that
Clﬁcf)‘/[omé did not have a conversation with him about the idea before bringing it to the

Board,

In response to the call for public comment, Robert Parker said there was a
real problem with transparency and he thought the response to the air race incident was a
perfect example of not having enough resources. He also talked about a fire in Galena
where people were hurt and only the Fire Department came to help. He said the problem
was that the response system was designed by a private contractor.
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Thomas Daly said non-REMSA units treated and transported victims of
the air race disaster and the outcome would have been worse without those extra
resources. He said there was no downside to having another ambulance since the County
already had trained paramedics and a vehicle.

Commissioner Hartung moved to direct staff to license and equip an
ambulance for the purpose of providing advanced life support transport services during
declared emergencies and to authorize staff to offer the ambulance as a mutual aid
resource to REMSA and other regional agencies. Commissioner Jung seconded the
motion. .

Commissioner Jung asked Chief Moore if he would seck an\agréement
through the Reglonal EMS Advisory Board if he were given the authorify for the cash
outlay to equip and license the ambulance. She said if he did not get anfwhgre with those
efforts he should talk with the elected officials who oversaw that Boatd.

Chief Moore confirmed his intentions. He saidshi%,dlity was to report to
the Fire Commissioners, not the Regional EMS Advisory* Boal'd ‘#nd he explained he
brought the agenda item to the Board in respons§=to.a u?pemﬁc request from a
Commissioner. He said it was not his intention to ruffle aﬁy fea

Commissioner Berkbigler said s_h{ s orted the motion and trusted Chief
Moore to continue to work with the Oversngﬁthbmmnttee to secure an agreement which
would protect the County’s legal interests. ,bbaé' said she did not think it would hurt to
have one more ambulance to be used jn: lhﬁ.éase of an emergency. She said it would be
important for the Chief to ensurph.ts para;,hxedlcs were well trained and she commended
him for doing a great job. '

Commissmgl. Hartung said he recognized feathers were being ruffled. He
said this item was not abo ﬂ}petmg with REMSA, but about putting systems in place
so the County coul_d bp.‘breg,a:gd for any sort of natural disaster.

Pp‘ﬁli .;I_J_\pparelll, Legal Counsel, said he thought he heard a safeguard in
Commissiongt, Hartang’s motion, that the ambulance would only be used in a declared
emergency qr pursuant to a mutual aid agreement with other emergency transport
provuleré\ 'REMSA. He said the District Attorey’s Office had some concerns about
the excluSivity of REMSA’s franchise agreement, but if the transport services were
provitled only through a mutual aid agreement to which REMSA was a party, he could
not discern any legal problems. He said before the ambulance could be used in any way,
REMSA would have to be involved in that conversation.

On call for the question, the vote was 4-0 with Chairman Humke absent.

14-0168F AGENDA ITEM 10
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Agenda Subject: “Possible Closed Session for the purpose of discussing labor issues
with Truckee Meadows Fire Protection District per NRS 288.220.”

There was no need for a closed session.

14-0169F AGENDA ITEM 11

Agenda Subject: “Commissioners’/Fire Chief’s announcements, requests for
information, topics for future agendas, and statements relating to items not on the
Agenda. (No discussion among Commissioners will take place on this item);,’r:; ‘

Fire Chief Charles Moore thanked Chairman Humke and Commissioner
Weber for all they had done to advance the Truckee Meadows Fire I__’;étec’tion District’s
(TMFPD) mission. Commissioner Weber said it had been a pleasure: : ]

Commissioner Hartung talked about a 1994 agrehmdnt with REMSA in
which REMSA asked for a 5.3 percent increase in rates to sftufr 4 full-time ambulance in
Wadsworth. He asked staff to review the agreement to d8terming.its depth and whether or
not it was still in force. Chief Moore said he would do that.

There was no response to the call f_or’[}yblic comment.
14-0170F AGENDA ITEM 12 7

Agenda Subject: “Public Commt.: Comment heard under this item will be limited
to three minutes per person-and/may pertain to matters both on and off the Board
of Fire Commissioners agenda. “Lle District will also hear public comment during
individual action items, -%ith comment limited to three minutes per person.
Comments are to be mgdhgqé.!th_,e Board of Fire Commissioners as a whole.”

Theréwasno response to the call for public comment.

(
* * I * * * %* %* * * *
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3:59 p.m. There being no further business to come before the Board, the meeting
was adjourned without opposition.

CHAIR

Truckee Meadows Fire )
Protection District and Siersa /%,
Fire Protection District, \ &/

ATTEST:

NANCY PARENT, Washoe County Clerk
and Ex-Officio Clerk, Truckee Meadows
Fire Protection District and Sierma Fire
Protection District

Minutes Prepared By: { e
Cathy Smith, Deputy County Clerk . 57 f
({ ¥V
/
& )
A/
{ %/ |
R/
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Board Meeting Date: January 27, 2015 Legal
Risk Mgt._ DE
DATE: January 8, 2015 e
TO: Truckee Meadows Fire Protection District Board of Fire Commissioners

FROM: Charles A. Moore, Fire Chief
Phone: (775) 328-6123 Email: cmoore@tmfpd.us

SUBJECT: Authorize the renewal of the Interlocal Contract between Truckee Meadows Fire
Protection District (TMFPD) and the Nevada Public Employees’ Deferred Compensation
Program (NDC) retroactive to January 1, 2015. (All Commission Districts)

SUMMARY

Staff is recommending that the Board authorize the renewal of the Interlocal Contract between TMFPD
and NDC retroactive to January 1, 2015. The current NDC contract with MassMutual expired
December 31, 2014. This renewal would continue the State of NDC Committee Plan and implement
the revised NDC Interlocal Contract between Public Agencies. (Attachment #1)

Strategic Objective supported by this item: Valued, Engaged Employee Workforce.

PREVIOUS ACTION

BOFC September 24, 2013 — The Board approved the renewal of Interlocal Contract between Truckee
Meadows Fire Protection District and the Nevada Public Employees’ Deferred Compensation Program
by extending its terms to December 31, 2014 retroactive to its expired date of January 1, 2013.

BOFC April 10, 2012 — The Board approved a Deferred Compensation Plan for Truckee Meadows Fire
Protection District by continuing the same plan between Sierra Fire Protection District and the Nevada
Public Employers Deferred Compensation Plan through a new Interlocal Agreement to include both
TMFPD and Sierra Fire Protection District (SFPD).

SFPD joined the Nevada Public Employees’ Deferred Compensation Plan on July 23, 2006; prior to this
date Sierra Fire administered its own deferred compensation plan.

BACKGROUND

The current Interlocal Agreement between TMFPD and NDC will expire on December 31, 2014 at the
same time that the current NDC Record-keeper contract with MassMutual will expire. NDC
Administration and Committee, in conjunction with their contracted Investment Consultant and the
Nevada State Purchasing Division, executed a formal RFP process and awarded the contract to Voya
Financial. With this Record-keeper contract transition, NDC is required to renew all of its Interlocal
Contracts.

AGENDA ITEM # 3B
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At the Board’s March 27, 2012 meeting, direction was given to transition the SFPD employees into the
TMFPD no later than April 9, 2012. In order to maintain benefits for the transferred employees and to
provide the same benefits to new employees, staff recommended deferred compensation options. An
interlocal agreement was approved between NDC and TMFPD employees. Other fire districts who
partner with NDC include Tahoe Douglas Fire, North Lake Tahoe Fire and Lyon County Fire.

FISCAL IMPACT

No additional costs to participants or entities with the renewal of the Interlocal Contract between
Truckee Meadows Fire Protection District and the Nevada Public Employees’ Deferred Compensation
Program.

RECOMMENDATION

It is recommended that the Board authorize the renewal of the Interlocal Contract between Truckee
Meadows Fire Protection District and the Nevada Public Employees’ Deferred Compensation Program
retroactive to January 1, 2015.

POSSIBLE MOTION
Should the Board agree with staff’s recommendation a possible motion would be:

“I move to authorize the renewal of the Interlocal Contract between Truckee Meadows Fire Protection
District and the Nevada Public Employees’ Deferred Compensation Program retroactive to January 1,
2015.



Attachment #1

INTERLOCAL CONTRACT BETWEEN PUBLIC AGENCIES

A Contract Between the State of Nevada
Acting By and Through lts

State of Nevada Public Employees’ Deferred Compensation Committee
{Committee)
100 North Stewart Street, Suite 210
Carson City, NV 89701

and

Truckee Meadows Fire Protection District
(Political Subdivision)
PO Box 11130
Reno, Nevada 89520

WHEREAS, NRS 277.180 authorizes any one or more public agencies to contract with
any one or more other public agencies to perform any governmental service, activity or
undertaking which any of the public agencies entering into the contract is authorized by law to
perform;

WHEREAS, NRS 287.250 to 287.370, inclusive, authorize the Committee to create a
program for deferred compensation, and whereas NRS 287.381 to 287.480, inclusive, authorize
the political subdivision to create a program for deferred compensation;

WHEREAS, The Committee has created a deferred compensation program and pursuant
to that program has entered into contracts with contracted Recordkeeper(s) with whom
participants in the program may invest their deferred compensation;

WHEREAS, The investment options and fee and rate structure of the contracted
Recordkeeper(s) in their contract with the Committee are considered by the Political Subdivision
to be generally more favorable than that which would be available to the Political Subdivision if the
Political Subdivision were to independently contract with the Recordkeeper(s);

WHEREAS, the Political Subdivision desires to join the program created by the Committee
in order to obtain the more favorable investment options, fees and rates;

WHEREAS, the Commitiee desires to have the Political Subdivision participate in the
Committee's program subject to the same terms and conditions as apply to state empioyee
participants, except for limitations expressly provided below;

WHEREAS, the Committee has secured the consent of the contracted Recardkeeper to
enroll the Political Subdivision's employees as participants in the Commiittee’s program subject to
the same terms and conditions as apply to state employee participants, except for limitations
expressly provided below,

NOW, THEREFORE, in consideration of the aforesaid premises, the parties mutually
agree as follows:

1. REQUIRED APPROVAL. This Contract shall not become effective until and unless
approved by appropriate official action of the governing body of each party.

2. DEFINITIONS. “State” means the State of Nevada and any state agency identified
herein (the Committee), its officers, employees and immune contractors as defined in
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NRS 41.0307. Unless the context otherwise requires, “program” is synonymous with “plan” and
“state of Nevada deferred compensation committee plan”.

3. CONTRACT TERM. This Contract shall be effective on January 1, 2015 with no
termination date, unless sooner terminated by either party as set forth in this Contract.

4, TERMINATION. This Contract may be terminated without cause by either party prior to
the terms set forth in paragraph (3), provided that a termination shall not be effective until 60 days
after a party has served written notice upon the other party. This Contract may be terminated by
mutual consent of both parties or unilaterally by either party without consent of the other. The
parties expressly agree that this Contract shall be terminated immediately if for any reason federal
and/or State Legislature funding ability to satisfy this Contract is withdrawn, limited, or impaired.
Benefits accrued by participating employees of the Political Subdivision upon termination of
participation in the plan shall remain in the plan until such are otherwise eligible for distribution
under the terms of the plan.

5. NOTICE. All notices or other communications required or permitted to be given under this
Contract shall be in writing and shall be deemed to have been duly given if delivered personally in
hand, by telephonic facsimile with simultanecus regular mail, or mailed certified mail, return
receipt requested, postage prepaid on the date posted, and addressed to the other party at the
address set forth above.

6. INCORPORATED DOCUMENTS. The parties agree that the services to be performed
shall be specifically described; this Contract incorporates the following attachments in descending
order of constructive precedence:

ATTACHMENT A:  The State of Nevada Deferred Compensation Committee Plan
Document.

7. ASSENT.

a. The parties agree that the terms and conditions listed on incorporated attachments of
this Contract are also specifically a part of this Contract and are limited only by their
respective order of precedence and any limitations expressly provided.

b. Except as agreed otherwise in paragraphs 3 and 4, the Political Subdivision agrees:
1)  To participate in the Committee's deferred compensation program subject to all

contract terms and conditions as set forth between the State of Nevada
Employees’ Deferred Compensation Committee;

2} To be bound by all current and any future State of Nevada Employees' Deferred
Compensation Committee “Plan Documents” and “Investment Policies and
Procedures”;

3} To cooperate with the contracted Recordkeeper(s) and to provide all necessary
and appropriate administrative services to enable Political Subdivision
employees to participate in the Committee's deferred compensation program;
and

4) To provide an appeal process to Political Subdivision employees for denials of
requests by Political Subdivision employees to make unforeseen emergency
withdraws from the program and to abide by any guidelines established by the
Committee for this purpose.
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c. The Political subdivision agrees that it has made Its decision to participate in the
program based on its own independent analysis and that neither the State of Nevada
nor the Committee are fiduciaries with regard to its decision to participate in the
program.

d. The Committee agrees to authorize the contracted Recordkeeper(s) to enroll
employees of the Political Subdivision on terms and conditions consistent with this
agreement. Execution of this agreement by the Committee constitutes such
authorization.

8. INSPECTION & AUDIT.

a. Books and Records. Each parly agrees to keep and maintain under general
accepted accounting principles full, true and complete records, agreements, books,
and documents as are necessary to fully disciose to the State or United States
Government, or their authorized representatives, upon audits or reviews, sufiicient
information to determine compliance with all state and federal regutations and
statutes.

b. inspection & Audit. Each party agrees that the relevant books, records (written,
electronic, computer related or otherwise), including but not limited to relevant ac-
counting procedures and practices of the party, financial statements and supporting
documentation, and documentation related to the work product shall be subject, at
any reasonable time, to inspection, examination, review, audit, and copying at any
office or location where such records may be found, with or without notice by the
State Auditor, Employment Security, the Department of Administration, Budget
Division, the Nevada State Attomey General's Office or its Fraud Control Units, the
State Legislative Auditor, and with regard to any federal funding, the relevant federal
agency, the Comptroller General, the General Accounting Office, the Office of the
Inspector General, or any of their authorized representatives.

c. Period of Retention. All books, records, reports, and statements relevant to this
Contract must be retained a minimum three years and for five years if any federal
funds are used in this Contract. The retention period runs from the date of termination
of this Contract. Retention time shall be extended when an audit is scheduled or in
progress for a period reasonably necessary to complete an audit and/or to complete
any administrative and judicial litigation which may ensue.

Q. BREACH; REMEDIES. Failure of either party to perform any obligation of this Contract
shall be deemed a breach. Except as otherwise provided for by law or this Contract, the rights
and remedies of the parties shall not be exclusive and are in addition to any other rights and
remedies provided by law or equity, including but not limited to actual damages, and to a prevail-
ing party reasonable attorneys' fees and costs. [t is specifically agreed that reasonable attorneys'
fees shall include without limitation $125 per hour for State-employed attorneys.

10. LIMITED LIABILITY. The parties will not waive and intend to assert available NRS chapter
41 liability limitations in all cases. Contract liability of both parties shall not be subject to punitive
damages. Actual damages for any State breach shall never exceed the amount of funds which
have been appropriated for payment under this Contract, but not yet paid, for the fiscal year
budget in existence at the time of the breach.

1. FORCE MAJEURE. Neither party shall be deemed to be in violation of this Contract if it is
prevented from performing any of its obligations hereunder due to strikes, failure of public
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transportation, civil or military authority, act of public enemy, accidents, fires, explosions, or acts of
God, including, without limitation, earthquakes, floods, winds, or storms. In such an event the
intervening cause must not be through the fault of the party asserting such an excuse, and the
excused party is obligated to promptly perform in accordance with the terms of the Contract after

the intervening cause ceases.

12.  INDEMNIFICATION.

a. To the fullest extent of limited liability as set forth in paragraph (10) of this Contract,
each party shall indemnify, hold harmless and defend, not excluding the other's right
to participate, the other from and against all liability, claims, actions, damages, losses,
and expenses, including but not limited to reasonable attomeys’ fees and costs,
arising out of any alleged negligent or willful acts or omissions of the party, its officers,
employees and agents. Such obligation shall not be construed to negate, abridge, or
otherwise reduce any other right or obligation of indemnity which would otherwise
exist as to any party or person described in this paragraph.

b. The indemnification obligation under this paragraph is conditioned upon receipt of
written notice by the indemnifying party within 30 days of the indemnified party’s
actual notice of any actual or pending claim or cause of action. The indemnifying
party shall not be liable to hold harmless any attorneys' fees and costs for the
indemnified party’s chosen right to participate with legal counsel.

13. INDEPENDENT PUBLIC AGENCIES. The parties are associated with each other only for
the purposes and to the extent set forth in this Contract, and in respect to performance of services
pursuant to this Contract, each party is and shall be a public agency separate and distinct from
the other party and, subject only to the terms of this Contract, shall have the sole right to super-
vise, manage, operate, control, and direct performance of the details incident to its duties under
this Contract. Nothing contained in this Contract shall be deemed or construed to create a part-
nership or joint venture, to create relationships of an employer-employee or principal-agent, or to
otherwise create any liability for one agency whatsoever with respect to the indebtedness,
liabilities, and obligations of the other agency or any other party.

14, WAIVER OF BREACH. Failure to declare a breach or the actual waiver of any particular
breach of the Contract or its material or nonmaterial terms by either party shall not operate as a
waiver by such party of any of its rights or remedies as to any other breach.

15. SEVERABILITY. If any provision contained in this Contract is held to be unenforceable by a court
of law or equity, this Contract shall be construed as if such provision did not exist and the non-
enfarceability of such provision shali not be held to render any other provision or provisions of this
Contract unenforceable.

16. ASSIGNMENT. Neither party shall assign, transfer or delegate any rights, obligations or duties
under this Contract without the prior written consent of the other party.

17. OWNERSHIP_OF PROPRIETARY INFORMATION. Unless otherwise provided by law any
reports, histories, studies, tests, manuals, instructions, photographs, negatives, blue prints, plans, maps,
data, system designs, computer code (which is intended to be consideration under this Contract), or any
other documents or drawings, prepared or in the course of preparation by either party in performance of
its obligations under this Contract shall be the joint property of both parties.

Pagc 4 of 6



18. PUBLIC RECORDS. Pursuant to NRS 239.010, information or documents may be open to public
inspection and copying. The parties will have the duty to disclose unless a particular record is made
confidential by law or a common law balancing of interests.

19. CONFIDENTIALITY. Each party shall keep confidential all information, in whatever form,
produced, prepared, observed or received by that party to the extent that such information is confidential
by law or otherwise required by this Contract.

20. PROPER AUTHCRITY. The parties hereto represent and warrant that the person executing this
Contract on behalf of each party has full power and authonity to enter into this Contract and that the
parties are authorized by law to perform the services set forth in paragraph 6.

21. GOVERNING LAW: JURISDICTION. This Contract and the rights and obligations of the parties
hereto shall be governed by, and construed according to, the laws of the State of Nevada. The parties
consent to the jurisdiction of the Nevada district courts for enforcement of this Contract.

22. ENTIRE_AGREEMENT AND MODIFICATION. This Contract and its integrated attachment(s)
constitute the entire agreement of the parties and such are intended as a complete and exclusive
statement of the promises, representations, negotiations, discussions, and other agreements that may
have been made in connection with the subject matter hereof. Unless an integrated attachment to this
Contract specifically displays a mutual intent to amend a particular part of this Contract, general conflicts
in language between any such attachment and this Contract shall be construed consistent with the terms
of this Contract. Uniess otherwise expressly authorized by the terms of this Contract, no modification or
amendment to this Contract shall be binding upon the parties unless the same is in writing and signed by
the respective parties hereto, approved by the Office of the Attorney General.
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IN WITNESS WHEREOF, the parties hereto have caused this Contract to be signed and intend to
be legally bound thereby.

Truckee Meadows Fire Protection District
{Political Subdivision)

By:
Date
Title

Attorney for {Palitical Subdivision) {optional) Date

Nevada Public Employees’ Deferred Compensation Program

State of Nevada Employees’ Deferred Compensation Date
Program Coordinator
Chairperson Date

Nevada Deferred Compensation Program

Approved as to form by:

Deputy Atlomey General for Attomey General Date

Amended 10/2014
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“WASHOE COUNTY, NV

PROTECTION DISTRICT

MEMORANDUM
January 16, 2015

To: Board of Fire Commissioners
Truckee Meadows Fire Protection District

Fm: Charles A. Moore, Fire Chief

Re:  Fire Chief’s Report — November and December 2014 Statistics

Attached is a monthly incident summary and list of significant incidents which occurred in the
months of November and December of 2014.

AGENDA ITEM #4A



WASHOE COUNTY_ NV
rinE
PRAOTECTION ISTRICT

TRUCKEE MEADOWS FIRE PROTECTION DISTRICT
MONTHLY REPORT

November 2014

The following report contains non-audited figures based on data extracted from the
District’s incident reporting system and Washoe County E-Comm Dispatch.

Monthly Call Volume by Station & Type

STATION/DISTRICT
$ $8idssd
P & & & XL 8
¢ ¥ F o & &5 S
S FE G 3 £ $8
TS sFs L6585,
SISO EIC BOSS SIS IO
INCIDENTTYPE /% ¥ ¥ ¥ & ¥ § 4 ¥ & & Jrom
Structure Fire 1 ! 1 Qs
Wildland Fire H EETEY
Vehicle/Trash/Other Fire | 1 1 1 4
|Emergency Medical Services 46] 30] 122) 22] 75] 44 31 19] 22} 10] 6 1| 400
|Motor Vehicle Accident 3 8] 11 31 13 1 1 6 | 3 2 Il 53
Rescue 1 1 a2
Haz-Mat/Hazardous Condition 3 1 2 1 2 4 | 14
Public Assist 7 5 8 | 7 1 l 1 2 33
Good Intent Call 9 71 20 3F 20 3 2 3 4 13 3 | 87
Activated Fire Alarm 2 3 3 5 2 2 4 2 1 12
Severe Weather Related el
Other l 1 EXER2
= - ol w2 | | : i i B | I
NOVEMBER 2014 TOTAL 70[ 53] 169] 33| 125| s4] 8| 32f 32| 30| 14|
NOVEMBER 2013 TOTAL| 82 53|i 154 24| 123| 43 ! 4| 36| 25| 33| 24|

In the month of November, the TMFPD responded to 624 incidents, for a cumulative total of
7,250 incidents in the past twelve months.
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Truckee Meadows Fire Protection District Monthly Report

Fire Loss to Value Comparison — November 2014

November 2014 Structure Fires
Fire Loss/Save

Property
Loss
22%

MYIIIILTLILIL LTI
S e b L E ST Doy 2
ARSds<s 2248072

Total Structure Value: $328,056 LD B L

Total Structure Saved: $258,449 TMFPD responded to 2 structure

Total Structure Loss ~ § 69,607 Jires in November 2014, for a total of

53 structure fires in the past year.  m Structure Fires

*Includes incidents only in Truckee Meadows Fire Protection District. Mutual Aid and Automatic Aid calls are exciuded from this graph.

Wildland Fires - November 2014

One Year History: Wildland Fire Acres Burned
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In the month of November 2014, 0 acres were burned. As of November 30, 2014, 101.28 acres burned in
the District during the past twelve months.

2|Page




Truckee Meadows Fire Protection District Monthly Repon

Mutual Aid Given and Received - November 2014

Mutual Aid Given & Received by Department

DEPARTMENT

AID GIVEN

AID RECEIVED

Bureau of Land Management

Carson City FD

Eastfork FD

Nevada Division of Forestry

North Lake Tahoe FPD

North Lyon County FPD

Pyramid Lake Fire

Reno FD

Reno/Sparks Indian Colony

Sierra County, CA

Sparks FD

Storey County FPD

Truckee Fire, CA

US Forest Service

=1 1= 1= A = I = = =R =R =2 =]

=1 E=2 B2 el E=1 E=1 Il =2 = R R D= R [ =1 =2 =)

NOVEMBER 2014 TOTAL

ot
[

it
[—)

The TMFPD received aid 10 times from neighboring agencies and provided aid 12 times based
on NFIRS reporting standards. Additional responses to/from the TMFPD may have occurred but

did not meet the NFIRS definitions for automatic or mutual aid. Only incidents where

representatives from two or more entities are on scene together qualify as aid given or received
by an agency. When one entity handles an incident for another jurisdiction without assistance,
the incident is not classified as auto/mutual aid according to NFIRS, and neither are responses

where one entity cancels its response prior to arriving at the incident.
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Truckee Meadows Fire Protection District Monthly Report

SIGNIFICANT INCIDENTS

Significant incidents for the month are reported below. The number of incidents reported in the
Call Volume Table may not exactly match the narrative provided below; i.e. a structure fire that
is limited to a small out building is reported in the Call Volume, however it does not warrant
inclusion below.

Station by Commission District

Station District Commissioner
Station 13 — Stead 5 Herman
Station 14 - Damonte Ranch 2 Lucey
Station 15 — Sun Valley 3/5 Jung / Herman

Station 16 — East Washoe Valley
Station 17 — Spanish Springs Hartung
Station 18 — Cold Springs Herman

2 Lucey
4
5

Station 30 — West Washoe Valley 2 Lucey
5
2
2

Station 35 — Mogul Herman
Station 36 — Arrowcreek Lucey
Station 37 — Hidden Valley Lucey
Station 39 — Galena Forest 2 Lucey

Stations are predominantly within the Commissioner's District as listed above.

Incidents:

Gas Leak - Station 15 (Sun Valley); Rodin Drive
Commissioner District 3

On November 3™ at 14:36 hours, crews were dispatched to a residential gas main leak in Sun
Valley. Crews arrived to find a resident had backed their vehicle into the gas meter, breaking the
residential line below the shut off valve and emitting a large volume of natural gas. Crews
secured and shut off the vehicle and evacuated the three homes around the broken line. Washoe
County Sheriff’s Office blocked traffic to the area while TMFPD crews provided a protection
line. All other residents were sheltered in their homes. NV Energy/Gas arrived on scene and
shut down the street valve leading to the house. Crews monitored the area to ensure the
explosive limits were in the normal range allowing for normal activity in the area. The primary
residence had to be ventilated as the attic and garage were filled with natural gas. Once normal
levels were reached the home was turned over to the responsible party and the residents were
returned to their homes. Washoe County Sheriff’s Office opened the roadway to traffic and all
units were released.

3 TM Engines, 1 Battalion Chief responded to this incident.
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Truckee Meadows Fire Protection District Monthly Report

Back Country Rescue - Station 37 (Hidden Valley); Hidden Valley Regional Park
Commissioner District 2

On November 8" at 15:28 hours, TM crews responded to a report of an injured hiker in the hills
above the Hidden Valley Regional Park. TM Engine 37 responded along with REMSA and
Washoe County Sheriff’s Office, hiking in approximately %2 to 1 mile uphill on the trail to locate
and treat the patient. Crews performed a paramedic level assessment and provided the patient
with pain medication, secured her to a spine board device and carried her back down to the
ambulance waiting below.

1 TM Engine responded to this incident.

Structure Fire — Station 13 (Stead); N. Virginia Street

Commissioner District §

Mutual Aid was received from Reno Fire

2 in /2 out Required

On November 22™ at 05:40 hours, TM crews responded to a structure fire on N. Virginia St.
Crews arrived to find the fire well established in the attic space of a 5,300 square foot multi-level
home. The home was evacuated and one family dog was rescued. Heavy winds increased the
risk of embers moving into the wildland and threatened neighboring homes. Crews were
assigned both interior salvage overhaul and wildland protection, and contained the fire to the
1,200 square foot single story section of the home, knocking the fire down at 07:40 hours and
performing rehab, salvage and overhaul operations until crews were released at 09:40 hours.

4 TM Water Tenders, 5 TM Engines, 1 Reno Engine, 1 Reno Battalion Chief, Peavine
Volunteers, Silver Lake Volunteers, and 1 TM Battalion Chief responded to this incident.

Fireworks Explosion — Station 17 (Spanish Springs); Palm Date Drive
Commissioner District 4

On November 26" at 17:53 hours, TM crews responded to an explosion in a mailbox at the
request of the reporting party who feared leaving her residence. Engine 17 and WCSO opened
the mailbox to find a large firework which had been expended. Engine 17 was released, turning
the scene over to WCSO who was the proper authority.

1 TM Engine responded to this incident.

Structure Fire — Station 15 (Sun Valley); East 8" Avenue
Commissioner District 3/5

On November 29™ at 01:57 hours, TM crews responded to a structure fire on East 8™ Ave.
Engine 15 and Battalion Chief 3 found an 8’ x 12” out-building and vehicle fully involved and
threatening two residential mobile homes. Crews were able to quickly knock down the fire and
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Truckee Meadows Fire Protection District Monthly Report

protect the residences. Damage was confined to the initial out-building and vehicle, and only
minimal damage due to radiant heat affected the adjacent mobile homes.

2 TM Engines and 1 TM Battalion Chief and 1 TM Fire Marshal responded to this incident.

Medical (Childbirth) — Station 15 (Sun Valley); Lupin Drive
Commissioner District 3/5

On November 30"™ at 00:33 hours TM Crews responded to a call for a patient giving imminent
birth. Upon arrival crews found a woman in labor with a breeched child who was two months
premature. TM crews delivered the child, originally presenting with an APGAR score of 5 out
of 10 (moderate to severe distress) and was quickly treated by the crew from Engine 15.
REMSA arrived and the TM Firefighter/Paramedic assisted with transporting the mother and
child to Renown where the baby had improved, presenting with an APGAR score of 9 out of 10
(mild distress/normal presentation) upon arrival.

This marks the first TM Firefighter/Paramedic delivery of a baby in the field.

1 TM Engine responded to this incident.

Training

e Monthly HazMat Training

e EMS Training; Head and Facial Injuries

e EMS Training; Advanced Airway Management

e Vehicle Extrication and Rescue Training

¢ Fire evolutions completed at the Regional Training Center
e Company Officer Training

e Driver Training

e 14 crew members completed Fire Instructor i training

e Multi-Engine Company Drills

» Final Firefighter practical evolutions

e NFPA Loss Control
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Truckee Meadows Fire Protection District Monthly Repornt

Accomplishments

Apparatus Pump Testing

District Pre-Plans

Ride Alongs with 16 TMCC EMT Students

Engine 16 (East Washoe Valley) Station Tour

Engine 15 (Sun Valley) visit: Esther Bennett Elementary School Presentation for young
school children, many with special needs

Station 14 (Damonte Ranch) Brownie Troop visit for Brownies eaming their First Aid
Patch

Station 17 (Spanish Springs} Presentation at Spanish Springs Elementary School; A Day
in the Life of a Firefighter

Concrete apron replacement was completed at Station 39 (Galena Forest)

T|Page



TRUCKEE MEADOWS FIRE PROTECTION DISTRICT
MONTHLY REPORT

December 2014

The following report contains non-audited figures based on data extracted from the
District’s incident reporting system and Washoe County E-Comm Dispatch.

Monthly Call Volume by Station & Type

STATION/DISTRICT
5
)
S EETESFIS
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INCIDENTTYPE /& ¥ ¥ & & ¥ & & & & & o
Structure Fire 1 1 2
Wildland Fire 2 1 1 4
Vehicle/Trash/Other Fire 8 1 2 2 2 15
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[Motor Vehicle Accident 4l 131 2 e¢f 3] o 71 31 3| 4 2 48
I_Rescue 1 |
I_Haz-Mat/Hazardous Condition | 7 I 1 1 I 12
Ifublic Assist 5 41 11 2 9 2 3 1 1 | 39
[Good Intent Cail 6 8] 22 4] 17 2 3 1 20 171 12 1] 95
Activated Fire Alarm 8 4 1 9 3 1 1 3 8 2 - 40
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|Other i ==
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In the month of December,2014 the TMFPD responded to 685 incidents, for a cumulative total of
7,935 incidents in the past twelve months.
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Truckee Meadows Fire Protection District Monthly Report

Fire Loss to Value Comparison — December 2014

December 2014 Structure Fires
Fire Loss/Save

Property

Rolling Year Statistics

Total Structure Value: § 40,242
Total Structure Saved: $ 25,242 TMFPD responded to 2 structure

Total Structure Loss ~ § 15,000 fires in December 2014, for a total of

43 structure fires in the past year, @ Structure Fires

*Includes incidents only in Truckee Meadows Fire Protection District. Mutual Aid and Automatic Aid calls are excluded from this graph.

Wildland Fires - December 2014

One Year History: Wildland Fire Acres Burned
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In the month of December 2014, .1 acres were burned. As of December 31, 2014, 101.37 acres burned in
the past twelve months.

2|Page



Truckee Meadows Fire Protection District Monthly Report

Mutual Aid Given and Received - December 2014

Mutual Aid Given & Received by Department

DEPARTMENT AID GIVEN | AID RECEIVED

Bureau of Land Management
Carson City FD

Eastfork FD

Nevada Division of Forestry
North Lake Tahoe FPD
North Lyon County FPD
Pyramid Lake Fire

Reno FD

Reno/Sparks Indian Colony
Sierra County, CA

Sparks FD

Storey County FPD
Truckee Fire, CA

US Forest Service

DECEMBER 2014 TOTAL
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The TMFPD received aid 13 times from neighboring agencies and provided aid 9 times based on
NFIRS reporting standards. Additional responses to/from the TMFPD may have occurred but
did not meet the NFIRS definitions for automatic or mutual aid. Only incidents where
representatives from two or more entities are on scene together qualify as aid given or received
by an agency. When one entity handles an incident for another jurisdiction without assistance,
the incident is not classified as auto/mutual aid according to NFIRS, and neither are responses
where one entity cancels its response prior to arriving at the incident.
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Truckee Meadows Fire Protection District Monthly Report

SIGNIFICANT INCIDENTS

Significant incidents for the month are reported below. The number of incidents reported in the
Call Volume Table may not exactly match the narrative provided below; i.e. a structure fire that
is limited to a small out building is reported in the Call Volume, however it does not warrant
inclusion below.

Station by Commission District

Station District Commissioner

Station 13 — Stead 5 Herman
Station 14 — Damonte Ranch 2 Lucey
Station 15 — Sun Valley 3/5 Jung / Herman
Station 16 — East Washoe Valley 2 Lucey
Station 17 — Spanish Springs 4 Hartung
Station 18 — Cold Springs 5 Herman
Station 30 — West Washoe Valley 2 Lucey
Station 35 — Mogul 5 Herman
Station 36 — Arrowcreek 2 Lucey
Station 37 — Hidden Valley 2 Lucey
Station 39 — Galena Forest 2 Lucey

Stations are predominantly within the Commissioner's District as listed above.

Incidents:

Structure Fire — Station 18 (Cold Springs); Fantail St
Commissioner District 5
2 in/2out Required

On December 31* at 07:03 hours, TM crews responded to a report of a structure fire on Fantail
Street. Upon arrival Engine 18 encountered heavy smoke coming from the roof and eaves.
Crews confirmed all occupants were out of the home and secured utilities. Engines 13 and Cold
Springs VFD assessed the interior and Engine 13 inspected the roof for further extension. Crews
determined the origin was in the area of the chimney of a wood buming stove, and successfully
knocked down the fire. Crews removed a 20ft x 20ft section of the roof, ensuring all hot spots
had been mitigated. Loss stop was declared and overhaul and cleanup were performed. The
majority of the contents of the home survived the incident.

4 TM Engines, 1 TM Water Tender, 1 Cold Springs Volunteer Rescue, 1 Cold Springs Volunteer
Patrol, 2 Fire Prevention and 2 Battalion Chiefs responded to this incident.
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Truckee Meadows Fire Protection District Monthly Repon

Structure Fire — Station 37 (Hidden Valley); Wadsworth
Commissioner District 2
2 in/2out Not Required

On December 31* at 23:08 hours, a fire occurred in the Wadsworth area on Olinghouse Rd. The
initial call to dispatch indicated the single wide mobile home was fully engulfed in flames. A
Washoe County Sheriff’s Deputy arrived minutes after the alert tone to confirm the initial call to
dispatch. Fire Crews from North Lyon Fire Protection District and Pyramid Lake Volunteer Fire
Department assisted Truckee Meadows Firefighters with extinguishment. The structure was not
occupied at the time of the fire and no injuries were reported.

3 TM Engines, 1| TM Water Tender, ] NLCFPD Engine, | NLCFPD Water Tender, 3 PLVFD
Volunteers, and 1 TM Battalion Chief responded to this incident.

Training

e Ice Rescue Training

e EMS Training for Bleeding and Shock

e EMS Training for Altitude Emergencies

e Multi Engine Company Drills

o Firefighter Skills Review

o EMS Advanced Life Support Annual Skills Testing

» Bradycardia Class

s Cyanokit Training

¢ Hosted a CPR Course for Volunteer Fire Departments

¢ Hosted an EMT Transition Course for Volunteer Fire Departments

Accomplishments

e Station 36 (Arrowcreek) hosted a Public Education Event Dinner for the Reno South
Rotary Club

e Station 17 (Spanish Springs) hosted a Cub Scout Tour

o Engine 15 (Sun Valley) hosted a Ride-Along for WSCO Dispatch Employee

s Probationary Firefighter evolutions completed for five Firefighters, successfully
concluding their probationary period

e Training Committee formed

e EMS Certification Renewals
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EST. 1982

DATE: December 8, 2012

TO: Board of Fire Commissioners,
Truckee Meadows Fire Protection District

THROUGH: Charles Moore, Fire Chief, Truckee Meadows Fire Protection District

FROM: Shawn L. Brewer, President

SUBJECT: Review and acceptance of volunteer report for November 2014 (Including
monthly operations report of the Volunteer Fire Departments including response

data, training activities/apparatus updates, administrative, communications, and
dispatch.)

Training
Training was conducted on a variety of subjects by individual Volunteer departments, online,
individual volunteers, and Career Fire Departments for the topics of:

* Various EMS including; — CPR, back boarding and trauma assessment.

o Ladder refresher, fire streams, ropes & knots, tire chain installation, on-scene
operations and apparatus positioning, Hazmat awareness/operations and firefighting
tactics and, further review of Yarnell Fire. Turkey fryer and chimney fires, unresponsive
victim roof rescue procedure documentation. Fire ground training; Rescue & extrication,
RIC team, Donning & Doffing PPE and SCBA's and knots, structure drill, ELFF structure,
ladders, hose pulls and high rise packs.

Radio Communications & Dispatch
There are still various intermittent issues between voice and alpha numeric paging
systems. Most departments are reporting garbled and unreadable alpha numeric pages.
Often times, there are pages received on one paging system but not on the other.

AGENDA ITEM #4C



Cold Springs
Emergency responses:

Response type:

Personnel training hours:

Primary training topics:
Other information:

Galena
Emergency responses:
Response type:

Personnel training hours:

Primary training topics:
Other information:
Gerlach

Emergency responses:
Response type:

Personnel training hours:

Primary training topics:
Other information:

Hungry Valley
Emergency responses:

Response type:

Personnel training hours:

Primary training topics:
Other information:

Lemmon Valley
Emergency responses:

Response type:

Personnel training hours:

Primary training topics:
Other information:

2

1 EMS, 1 MVA,

22 hours

Ladder refresher and Fire Streams.

39 hours - station hours (signage, inventory, administrative,
vendors, records), maintenance, business meeting, Chief’s
meeting.

5

1 MVA, 2 EMS, 2 district coverage/station manning.

43 hours

Ropes & knots, tire chain installation, on-scene operations and
apparatus positioning,

47 hours - other fire related activity hours.

No report

3

3 medical-suicidal.

0 hours

None this month

138 hours - Maintenance, business meeting, 2015 budget
planning. Tribal Council meeting.

No report




Peavine
Emergency responses:
Response type:

Personnel training hours:

Primary training topics:
Other information:

Red Rock
Emergency responses:
Response type:

Personnel training hours:

Primary training topics:

Other information:

Silver Lake
Emergency responses:
Response type:

Personnel training hours:

Primary training topics:
Other information:

South Valley
Emergency responses:

Response type:

Personnel training hours:

Primary training topics:

Other information:

4

2 structure fires, 2 MVA.

125 hours

EMS - CPR, Hazmat awareness/operations and firefighting tactics.
10 hours — vehicle maintenance, standby, administrative hours
and meetings.

6

4 medical-suicidal, 1 MVA, 1 Public Assist/Misc..

14 hours

EMS - Trauma assessment and back boarding, further review of
Yarnell Fire. Turkey fryer and chimney fires, unresponsive victim
roof rescue procedure documentation.

55 hours - station hours (signage, inventory, administrative,
vendors, records}, maintenance, community service, business
meeting, WCVFA meeting.

7

2 structure fires, 1 brush firefillegal burns, 1 medical, 2 MVA, 1
manning.

0 hours

None this month.

57 hours - Station maintenance, apparatus maintenance, board
meeting, community signage project, supplies and reports.

10

2 structure fires, 1 smoke report, 5 medicals, 1 MVA's, district
coverage/standby

83.5 hours

Ladders, Structure drill, ELFF structure, hose pulls and high rise
packs.

138.5 hours — Station and vehicle maintenance, business meeting,
WCVFA meeting, administrative hours,



Verdi

Emergency responses: 7

Response type: 3 medicals, 4 district coverage/standby.

Personnel training hours: 230 hours

Primary training topics: Fire ground training; Rescue & extrication, RIC team, Donning &
Doffing PPE and SCBA's and knots.

Other information: 95 hours - Station maintenance, apparatus checks, Volunteer

Chief’s meeting, logistics, ceremony for 351's new station sign
w/station 35, pick up SCBA bottles, staff Halloween (give out
candy). Received class B uniforms first week of November paid for
by TMFPD.

Cumulative totals for reporting departments:

» 44 Emergency Responses
> 517.5 Personnel training hours

> 1141 Other fire related activity hours




EST, 1962

DATE: January 8, 2014

TO: Board of Fire Commissioners,
Truckee Meadows Fire Protection District

THROUGH: Charles Moore, Fire Chief, Truckee Meadows Fire Protection District

FROM: Shawn L. Brewer, President

SUBJECT: Review and acceptance of volunteer report for December 2014 {(Including
monthly operations report of the Volunteer Fire Departments including response
data, training activities/apparatus updates, administrative, communications, and
dispatch.)

Training

Training was conducted on a variety of subjects by individual Volunteer departments, online,
individual volunteers, and Career Fire Departments for the topics of:

¢ CPR, EMT-B Transition/Recertification course, and AHA CPR HCP.

e Apparatus operations and equipment familiarization, firefighter safety; winter response,
Preparation of disaster; Are We Prepared? Commercial CDL Driver training and testing,
Structure drill, ELFF structure, hose pulls and high rise packs. Fire ground training;
Donning & Doffing PPE and SCBA's, train with snow chains, rope rescue, extrication and
extrication equipment training.

e Ladder testing.

s Tour of dispatch center.

Radio Communications & Dispatch

No new issues to report.

AGENDA ITEM #4C



Cold Springs
Emergency responses:
Response type:

Personnel training hours:

Primary training topics:
Other information:

Galena
Emergency responses:
Response type:

Personnel training hours:

Primary training topics:
Other information:

Gerlach

Emergency responses:
Response type:
Personnel training hours:
Primary training topics:
Other infarmation:

Hungry Valley - Tribal
Emergency responses:

Response type:
Personnel training hours:
Primary training topics:
Other information:

Lemmon Valley
Emergency responses:
Response type:;
Personnel training hours:
Primary training topics:
Other information:

Palomino Valley Auxiliary

Emergency responses:
Response type:
Personnel training hours:
Primary training topics:
Other information:

5

1 EMS, 2 MVA, 2 Structure Fires.

48 hours

EMT-B Transition/Recertification course.

92 hours - station hours (signage, inventory, administrative,
vendors, records), maintenance, business meeting, Chief’s
meeting. Fire Safety House manned for Santa Day at Station 220.

2

2 district coverage/station manning.

67 hours

EMT-B Transition/Recertification course, Apparatus operations
and equipment familiarization.

33 hours - other fire related activity hours.

No report received.

2

1 brushfire/illegal burn, 1 medical-suicidal.

0 hours

None this month,

38 hours - station hours (signage, inventory, administrative,
vendors, records), maintenance, business meeting.

No report received.

No report received.




Peavine
Emergency responses:
Response type:

Personnel training hours:

Primary training topics:
Other information:
Pyramid Lake - Tribal

Emergency responses:
Response type:

Personnel training hours:

Primary training topics:
Other information:

Red Rock
Emergency responses:
Response type:

Personnel training hours:

Primary training topics:
Other information:
Silver Lake

Emergency responses:
Response type:

Personnel training hours:

Primary training topics:

Other information:

South Valley
Emergency responses:

Response type:

Personnel training hours:

Primary training topics:

Other information:

2

1 medical, 1 MVA.

120 hours

EMT-B Transition/Recertification course, Firefighter safety -
winter response, Tour of dispatch center - communications.

25 hours - Station staffing/standby, administrative and meetings,
apparatus checks & SCBA checks.

No report received.

2

1 medical-suicidal, 1 structure fire.

46 hours

AHA CPR HCP, EMT-B Transition/Recertification course. EMT
refresher information update.

26 hours - station hours (signage, inventory, administrative,
vendors, records), maintenance, business meeting.

9

2 brush fire/illegal burns, 3 medicals, 4 manning.

140.5 hours

CPR, EMT-B Transition/Recertification course. Preparation of
disaster — Are we prepared?

35 hours — Station maintenance, apparatus checks, board
meeting, ladder testing at Station 15, reports.

28

2 activated fire alarm, 1 other, 2 structure fires, 1 brush fire, 15
medicals, 4 MVA’s, 1 public assist, 2 district coverage/standby.

56 hours

Commercial CDL Driver training and testing, Structure drill, ELFF
structure, hase pulls and high rise packs.

116.5 hours - Station and vehicle maintenance, business meeting,
WCVFA meeting, administrative hours.



Verdi
Emergency responses:
Response type:

Personne! training hours:

Primary training topics:

Other information;

5

1 illegal burn, 1 medical, 1 MVA, 1 downed power line, 1 district
coverage/standby.

140 hours

Fire ground training; Donning & Doffing PPE and SCBA’s, train with
snow chains, rope rescue, extrication / Rescue 42 training,
extrication equipment training with 351 equipment, CPR cert with
TMEFPD.

28.5 hours — Station maintenance, apparatus checks, Volunteer

Chief's meeting, logistics, snow removal.

Cumulative totals for reporting departments:

» 55 Emergency Responses
» 617.5 Personnel training hours
~ 1066.5 Other fire related activity hours
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DATE: January 11, 2015 foe
TO: Truckee Meadows Fire Protection District Board of Fire Commissioners

FROM: Charles A. Moore, Fire Chief
Phone: (775) 328-6123 Email: cmoore@tm{pd.us

SUBJECT: Presentation of a draft Agreement for Provision of Volunteer Fire Services and Volunteer
Standards Handbook and authorize the Fire Chief to distribute the draft Agreement and
Handbook to the Volunteer Fire Departments for review and comment. (All Commission
Districts)

SUMMARY

This Board item is a presentation on volunteer services and action to authorize the Fire Chief to
distribute a draft Agreement for Provision of Volunteer Fire Services and related documents to
Volunteer Fire Departments (VFD) for review and comment.

Strategic Objective supported by this item: Safe, Secure and Healthy Communities

PREVIOUS ACTION

On April 17, 2012 the Board of Fire Commissioners received a presentation on the Volunteer Fire
Departments and a Volunteer needs assessment.

On June 11, 2014, the Board of Fire Commissioners received an Audit Report from the Washoe County
Internal Auditor which recommended agreements between VFD’s and the District.

BACKGROUND

Volunteer Firefighters have a long history of serving the citizens of Washoe County and in fact some of
the Volunteer Fire Departments pre-date the formation of Truckee Meadows Fire Protection District
(TMFPD).

There are eleven (11) VFD’s in the County. Red Rock and Gerlach are located outside of the boundary
of TMFPD; however TMFPD has management oversight and support obligations to Red Rock and
Gerlach by way of an Interlocal Agreement. Within the boundary of TMFPD and Sierra Fire Protection
District, there are nine (9) autonomous departments with eleven (11) volunteer stations. These VFD’s
have historically served by way of a contractual relationship with the District as authorized by the Board
of Fire Commissioners.

Within the boundary of Truckee Meadows Fire Protection District are the VFD’s of Cold Springs,
Galena, Lemmon Valley, Peavine, Palomino Valley, Silver Lake, and South Valley. Combined, the

AGENDA ITEM #5
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departments have 147 volunteers with varying levels of training and certifications that range from entry
level, Structural Firefighter, Emergency Medical Technician, Wildland Firefighter and Logistics.

The VFD’s are autonomous and operate their organizations independently. This makes coordination and
optimal performance difficult. To increase safety, capability and effectiveness, a written set of uniform
standards that outline the expectations of each department has been developed (Handbook). It is
recommended within the Standards that VFD self-reporting be discontinued. The District should
manage VFD training and retain all training records. OSHA and Worker’s Compensation treat
volunteers as employees. Modemn risk management processes make it imperative that training records
be retained by the District.

The audit report dated June 11, 2014 identified the need to take steps to centralize management of the
volunteer program and develop and implement a contract applicable for all the volunteer organizations.
My staff and I have hosted a series of meetings with volunteer agencies to frame the issues. Those
consultations have resulted in the development of a draft agreement and handbook which serves to
define the performance expectations of the Volunteer Fire Department. For the reason that the
handbook is comprehensive and is still under review by risk management and legal, I am presenting

only the table of contents of the proposed handbook.

The desired outcome of the agreement and handbook is to establish industry standards as the baseline for
skills and training levels throughout the many autonomous Volunteer Fire Department contractors,
thereby increasing volunteer safety, effectiveness and performance. Administrative processes are also
complex and these require common understanding so as to streamline and make efficient the on-
boarding of new members and compliance with physicals pursuant to pursuant to NRS 617.455 and
617.457 and OSHA mandated medical reviews.

After extensive consultation with Washoe County Risk Management, representatives of the District’s
Insurance provider, my staff, Washoe County District Attorney’s Office and the Volunteers, a draft of
the Agreement and standards has been developed.

The anticipated timeline for implementation of the Agreement is as follows:

> January 27, 2015 — Board of Fire Commissioners authorizes review and comment.

¥ February and March 2015 — Receive volunteer comments and input. Develop volunteer budget.
% April 2015 - presentation of final document/s to Board of Fire Commissioners for approval.

%> July 1, 2015 — Agreement implemented no later than the new fiscal year.

FISCAL IMPACT

The fiscal impact is not determined; however, Volunteer program costs are not expected to increase as
the result of the agreement.
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RECOMMENDATION

It is recommended that the Board of Fire Commissioners accept the presentation on a draft Agreement
for Provision of Volunteer Fire Services and Volunteer Standards Handbook and authorize the Fire
Chief to distribute the draft Agreement and Handbook to the Volunteer Fire Departments for review and
comment.

POSSIBLE MOTION
Should the Board agree with staff’s recommendation a possible motion would be:
“I move to accept the presentation on a draft Agreement for Provision of Volunteer Fire Services and

Volunteer Standards Handbook and authorize the Fire Chief to distribute the draft Agreement and
Handbook to the Volunteer Fire Departments for review and comment.”
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AGREEMENT FOR PROVISION
OF VOLUNTEER FIRE SERVICES

THIS AGREEMENT FOR PROVISION OF CONTRACTED VOLUNTEER
FIRE SERVICES (“Agreement”) is effective on July 1, 2015 by and between the Truckee
Meadows Fire Protection District, a fire protection district organized under the provisions
of NRS chapter 474 and located within Washoe County, Nevada (the “District”), and the
volunteer fire department listed at the end of this Agreement by their signature blocks
(“VFD™), each of which is a Nevada non-profit corporation, collectively hereafter
referred to as “parties.”

RECITALS

WHEREAS, on March 27, 2012, Sierra Fire Protection District and Truckee
Meadows Fire Protection District consolidated operations pursuant to an Interlocal
Agreement for Fire Service and Consolidation, hereinafter collectively referred to as, the
“District”; and

WHEREAS, Truckee Meadows Fire Protection District was created by ordinance
by the Board of Commissioners of Washoe County in 1972 to provide emergency fire,
medical, rescue and hazardous materials services; and

WHEREAS, the District has all the powers and responsibilities granted fire
protection districts by NRS 474.460 to 474.540, inclusive; and

WHEREAS, NRS 474.470(3) and 474.500(2)(b) authorize the District to
establish, regulate and support volunteer fire departments within the District; and

WHEREAS, the District shall set forth certain operational and performance
standards and administrative processes, (the “Standards”) herein incorporated and
attached as Appendix A which document shall serve to define District and industry
standards for VFD safety, capability, performance and reporting so as to make a more
uniform and efficient operation set forth therein;

WHEREAS, VFD’s in Washoe County provide emergency services support to the
District and to the community, and the District acknowledges that optimal utilization of
VFD continues to be in the public interest; and

WHEREAS, VFD is a non-profit corporation organized under the provisions of
Chapter 81 of the Nevada Revised Statutes for the purpose of providing fire protection
and other emergency services and operate volunteer fire station(s) located within the
District’s boundaries; and

WHEREAS, VFD represents that it and its members are duly qualified and able to
render the services specified hereinafter in a consistent and lawful manner;

NOW THEREFORE, in consideration of the mutual covenants contained herein,
the parties agree as follows:



ARTICLE 1. VFD.

VFD shall provide the following:

1.1 VFD shall reliably respond to incidents in the District, including but not
limited to, structure fires, wildland fire, vehicular accidents, rescue services, public
assistance, and logistical services (the “Services”) - when notified and dispatched by the
District. Such responses shall be under the command and control of the District pursuant
to any policy, regulation and “Standards”. The “Services” shall include, but are not
necessarily limited to:

Fire prevention

Public education

Emergency medical

Structural fire

Wildland fire

Vehicle fire

Extrication of trapped victims

Water and ice rescue

Public assistance

Professional development and training
Preparation for response, including station and emergency vehicle
maintenance and testing

Equipment testing

Public relations

AT S@ e o o
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1.2 VFD shall reliably staff its fire station during extreme weather events,
including but not limited to, red flag warnings, severe lightning thunderstorms, or as
notified by the District.

1.3 VFD shall provide the “Services” only when properly staffed and
equipped meeting current “Standards” including without limitation all federal, state and
local law and regulations governing occupational safety and health requirements.

1.4 VFD shall fulfill the “Standards” and applicable laws and regulations,
maintain appropriate licensure and certification as required performing “Services”, and
delivering documentation and reports to the District in the manner specified in the
“Standards”.

1.5  VFD shall designate a training officer responsible for coordinating
performance and safety training within VFD, who shall act as VFD liaison to the District
for all safety and training matters.

1.6 Cooperate fully in Federal Department of Transportation (DOT)
inspections conducted annually on all apparatus used in providing “the Services” and
provide any such documentation that VFD-owned-apparatus meet necessary federal DOT
and OSHA safety standards requested by the District.

1.7 VFD shall deliver and pick-up VFD and District-owned apparatus
operated by VFD to the designated repair facility for preventive maintenance and repair



and participate as directed in testing of certain firefighting equipment, including but not
necessarily limited to, hose, ladder, self-contained breathing apparatus and fire pumps.

1.8 Maintain District owned fire stations VFD owned and District owned
vehicles in a clean and orderly condition and comply with applicable OSHA standards
and applicable building and fire codes.

1.9 VFD shall not use District owned facilities, or permit the use of District
owned facilities, vehicles or equipment without written District permission when
activities fall outside the scope of “the Services”. When VFD participates in fund raising
or charitable activities and agrees that its members shall not act as employees of the
District when participating in such activities which are outside the scope of the
“Services.”

1.10  Asrequired by applicable law, VFD will not discriminate on the basis of
race, religion, creed, sex or handicap in the provision of “the Services” or in the selection,
retention or termination of volunteer members.

1.11  Fulfill all laws concerning VFD’s legal status as a nonprofit corporation,
and maintain current and registered status with the Nevada Secretary of State. A copy of
the annual officers’ list filing with the Nevada Secretary of State’s office shall be sent to
the District within 30 days of execution of this contract. All VFD funds shall be used for
legal purposes.

ARTICLE 2. DISTRICT.
The District shall provide the following:

2.1 The District shall determine optimal participation by VFD in emergency
incidents consistent with, and in the Fire District’s sole discretion, the location, type of
severity of the emergency incident, availability of the appropriate VFD vehicles and
equipment and the VFD’s compliance with training and the ‘Standards™,

2.2 The District shall periodically revise the “Standards” as necessary to
maintain compliance with industry standards and implement revisions to the “Standards”
after consultation with the VFD.

2.3  Determine the manner in which VFD members are identified on
emergency scenes, which identification may indicate qualifications for functioning at
incidents. Members who fail to meet current training requirements or are suspended or
without current identification are expressly not authorized to respond to incidents.

24  The District, in its sole discretion, may replace District-owned vehicle and
equipment on as needed basis. Equipment and vehicles will be provided to the VFD on
an as needed basis.

2.5  The District will secure and provide insurance for and maintain and repair,
all VFD and District owned apparatus and investigate or cause to be investigated any
vehicular accident involving a VFD vehicle.



2.6  The District will secure and provide real and business personal property
insurance and related liability insurance for the VFD, provide workers’ compensation
coverage pursuant to NRS 616A.145, physical examinations as required by law,
necessary fire protection equipment and protective clothing, firefighter liability
insurance, and coverage for civil liability purposes pursuant to and as provided in NRS
41.0309.

2.7  The District Staff will generate all reports on VFD activities and
performance relating to the “Services” to the District’s Board of Fire Commissioners.
The District will provide all necessary software, computer equipment, internet services
and training necessary for VFD to report activities to the District.

2.8 The District will provide training for the VFD in accordance with an
Annual Training Plan, which plan shall be developed with consultation of the VFD in the
first month of the calendar year.

2.9  When mutually agreed upon, the District will support VFD member
recruitment at a frequency and level determined by the District.

ARTICLE 3. FISCAL SUPPORT.

The District will pay on behalf of the VFD reasonable expenses for those items set forth
in Article 2. VFD acknowledges that the financial obligations hereunder of the District
are contingent upon annual appropriation of funds by the District’s Board of Fire
Commissioners through the District’s budget process and that this Agreement will
terminate by operation of law if funds are not appropriated. Upon such non-
appropriation, the District shall provide VFD with immediate written notice of the
Board’s action.

ARTICLE 4. VFD or VFD MEMBER FAILURE.

VFD members found to have violated this Agreement or District “Standards™ may be
subject to an action by the District, and at the discretion of the District, be prohibited
from performing the “Services” or placed on probation or suspended after consultation
with the VFD. In the event of VFD noncompliance with this Agreement and following
written notice and reasonable opportunity to cure the violations, the District may remove
its equipment from the VFD station and suspend emergency incident notification.

ARTICLE 5. TERMINATION.

This Agreement may be terminated with or without cause by VFD or the District upon
appropriate action of their governing boards, provided that a termination shall not be
effective until 60 days after a party has served written notice of termination upon the
other party. Upon delivery of notice of termination of this Agreement for any reason, all
equipment and vehicles belonging to the District will be returned to the District’s
possession within five (5) calendar days. Termination of the Agreement constitutes
immediate withdrawal of VFD’s authority to provide “the Services™ within the District.



ARTICLE 6. TERM OF AGREEMENT.

The term of this Agreement shall be from July 1, 2015 until June 30, 2016, unless
extended or terminated sooner as provided in this Agreement.

ARTICLE 7. GOVERNING LAW AND VENUE.

The laws of the State of Nevada shall govern this Agreement. All parties hereto consent
to the personal jurisdiction of the state court in Washoe County, Nevada and to the
service of process by any means authorized by such court or under the laws of the State
of Nevada. The exclusive venue of any action or proceeding arising out of or in
connection with this Agreement shall be Washoe County, Nevada state court.

ARTICLE 8. ASSIGNMENT AND SUBCONTRACTING.

Except as otherwise permitted by the District and, no party shall assign, sublet or transfer
any interest or right or duty or service in this Agreement, or which arises out of this
Agreement, without the written consent of the other parties.

ARTICLE 9. SEVERABILITY.

If any provision of this Agreement or its application is held invalid by a court of
competent jurisdiction, the remainder of the Agreement shall not be affected.

ARTICLE 10. AMENDMENT.

This Agreement and Appendix “A” is the entire Agreement between the parties and
supersedes any and all prior understandings and agreements between the District and
VED, written or oral. No change, termination or attempted waiver of any of the
provisions of this Agreement shall be binding on either party unless executed in writing
by each of the parties.

ARTICLE 11. NOTICE.

All notices and demands required under this Agreement shall be in writing and shall be
deemed to have been duly given, made and received when personally delivered or
deposited in the United States certified mail, addressed according to the information
provided in the signature blocks below.



IN WITNESS THEREOF, the parties hereto have approved this Agreement for Provision
of Volunteer Fire Services and have set their hands as of the date and year first above
written.

VFD:

By:

Attest:

Date:

Address:

TRUCKEE MEADOWS FIRE PROTECTION DISTRICT
BOARD OF FIRE COMMISSIONERS

B Marsha Berkbigler, Chair

Attest:

Date:

Address: Truckee Meadows Fire Protection District

P.O.Box 11130
Reno, Nevada 89520

Approved as to form:

Washoe County District Attorney
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DATE: January 7, 2015
TO: Truckee Meadows Fire Protection District and

Sierra Fire Protection District Board of Fire Commissioners

FROM: Charles A. Moore, Fire Chief
Phone: (775) 328-6123 Email: cmoore@tmfpd.us

SUBJECT: Discussion and action on potential legislation in concept to clarify and amend NRS 474
County Fire Protection District law to allow for a permanent consolidation of the Truckee
Meadows Fire Protection District and Sierra Fire Protection District. (All Commission
Districts)

SUMMARY

This agenda item is to discuss potential legislation in concept which would allow for a future permanent
consolidation of the Truckee Meadows Fire Protection District (TMFPD) and the Sierra Fire Protection
District (SFPD) by clarifying the board of county commissioners which created the Sierra Fire
Protection District and is the governing body of the Sierra Fire Protection District may dissolve the
Sierra Fire Protection District thereby allowing the Truckee Meadows Fire Protection District the ability
to annex the Sierra Fire Protection District territory. The legislation would also allow for the retainage
of the property tax abatement when the territory of the dissolved fire district is annexed by an existing
fire district. This will insure there would be no property tax increase if the Truckee Meadows Fire
Protection District annexes the Sierra Fire Protection District territory.

This legislation only affects the Truckee Meadows Fire Protection District and the Sierra Fire Protection
District and no other fire district including the North Lake Tahoe Fire Protection District.

This legislation is conceptual only with the final bill draft to be written by the Nevada Legislative
Counsel Bureau.

Strategic Objective supported by this item: Achieving long term financial sustainability
Strategic Objective supported by this item: Safe, Secure and Healthy Communities

PREVIOUS ACTION

October 25, 2011 Board of Fire Commissioners approved the operational and administrative
consolidation of the SFPD and TMFPD with TMFPD as fire service provider and defined the level of
service therein. Board directed staff to return with an Interlocal Agreement between the SFPD and
TMEPD to effectuate the consolidation through contract.

AGENDA ITEM # 6
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March 27, 2012 Board of Fire Commissioners approved the Interlocal Agreement between the SFPD
and TMFPD for Consolidated Fire Service.

BACKGROUND

Since 2010, the Board of Fire Commissioners has taken steps to consclidation the operations and
administration of the TMFPD and SFPD. The consolidation has taken place through an Interlocal
Agreement approved by the Board on March 27, 2012 with subsequent extensions. However,
consolidation through Interlocal Agreement means both fire districts are still in existence as two separate
local governments creating much duplication of effort and higher administration costs.

For example, because the TMFPD and SFPD are currently two separate local governments, they both
have to follow state law regarding auditing, budgeting and reporting requirements. This leads to
duplicate auditing for both the TMFPD and SFPD. The auditors audit the SFPD expenditures which for
the most part is merely the transfer of funds from the SFPD to the TMFPD for operational costs and then
audits the operational costs of the SFPD during the TMFPD audit. The cost of the SFPD audit is in the
$20,000 range which could be saved if there were only one audit of TMFPD and SFPD combined.

Regarding budgeting, currently the TMFPD and SFPD have to have separate local government budgets
when for the most part the expenditure of the SFPD is merely the transfer of funds from the SFPD to the
TMFPD and then the TMFPD budgets for the SFPD operational expenditures. This leads to duplicate
budgeting and several thousands of dollars of staff time in preparing duplicate budgets.

In addition, reporting requirements for the TMFPD and SFPD are currently duplicated adding additional
staff time costs.

There are duplicate Board agenda items which take up Board and staff time and cost, duplicate
insurance costs such as liability insurance for two Boards which could be streamlined into one insurance
policy for one Board, etc.

The operational and administrative consolidation of the TMFPD and SFPD has been extremely
successful and has provided financial stability to both fire districts. A permanent consolidation would
insure this successful consolidation remains in perpetuity.

FISCAL IMPACT

The fiscal impact if this legislation were enacted is a savings to the Districts of several tens of thousands
of taxpayers' dollars. In addition, the legislation would ensure no property tax increases due to an
annexation of the SFPD by the TMFPD.

RECOMMENDATION

It is recommended the Board of Fire Commissioners of the Truckee Meadows Fire Protection District
and the Sierra Fire Protection District approve the proposed conceptual legislation to allow for a
permanent consolidation of the two Fire Districts.



Joint BOFC Meeting January 27, 20135
Page 2 of 5

POSSIBLE MOTION
Should the Board agree with staff's recommendation, a possible motion would be:

"I move to approve the potential legislation in concept to clarify and amend NRS 474 County Fire
Protection District law to allow for a permanent consolidation of the Truckee Meadows Fire Protection
District and the Sierra Fire Protection District."”
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TO: Truckee Meadows Fire Protection District Board of Fire Commissioners

FROM: Charles A. Moore, Fire Chief
Phone: (775) 328-6123 Email: emoore@tmfpd.us

SUBJECT: Approve the purchase of eighty-one (81) P25 compliant 800 MHz hand held radios at a
cost of $283,755.42, fourteen {14) M7300 Mobile Radios at a cost of $73,494.99, and to
purchase enhancements to bring existing radios up to the most current technology at a
cost of 18,622.70 (a total cost of $375,873.11) from Daily-Wells Communications Inc.,
3440 E. Houston Street, San Antonio, Texas 78219. (All Commission Districts)

SUMMARY

Approve the purchase of eighty-one (81) P25 compliant 800 MHz hand held radios at a cost of
$283,755.42, fourteen (14) M7300 Mobile Radios at a cost of $73,494.99, and to purchase
enhancements to bring existing radios up to the most current technology at a cost of 18,622.70 (a total
cost of $375,873.11) from Daily-Wells Communications Inc., 3440 E. Houston Street, San Antonio,
Texas 78219.

Strategic Objective supported by this item: Safe, Secure and Healthy Communities

PREVIOUS ACTION

On May 20, 2013, the Board of Fire Commissioners approved the District’s FY 13/14 Budget and
adopted the Capital Improvements Plan for Fiscal Year 2014, which included funding for replacing and
upgrading radios. On April 18, 2014, the Board of Fire Commissioners approved the purchase of 54 800
Mhz hand held P25 Compliant Radios.

On May 19, 2014, the Board of Fire Commissioners approved the District’s FY 14/15 Budget and
adopted the Capital Improvements Plan for Fiscal Year 2015, which included funding for replacing and
upgrading radios

BACKGROUND

Many of the 800 MHz hand held radios currently in use have reached their life expectancy and repairs
are no longer supported due to non-availability of parts. The purchase of these P25 compliant 800 MHz
hand held radios will replace those and will not only solve immediate repair problems, but is a cost
effective solution that will meet the federal interoperability requirements of our region. These radios
will help enhance first responder’s ability to communicate with all neighboring jurisdictions operating
safer and more effectively throughout the District as these radios are able to fully integrate and inter-
operate with the existing Washoe County Regional Communications System 800 MHz Infrastructure.

AGENDA ITEM #7
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Washoe County has a proprietary regional 800 MHz public safety radio communication system and as
such, system operability is crucial. All radios need to be fully compatible with the existing system.
Harris Communications is the manufacturer of these radios that meet the requirement and Daily Wells is
their designated representative for Washoe County and therefore is a sole source supplier for this
equipment.

FISCAL IMPACT
The District’s FY 14/15 Capital Budget includes sufficient funding for the purchase of theses radios.

RECOMMENDATION

It is recommend that the Board approve the purchase of eighty-one (81) P25 compliant 800 MHz hand
held radios at a cost of $283,755.42, fourteen (14) M7300 Mobile Radios at a cost of $73,494.99, and to
purchase enhancements to bring existing radios up to the most current technology at a cost of 18,622.70
(a total cost of $375,873.11) from Daily-Wells Communications Inc., 3440 E. Houston Street, San
Antonio, Texas 78219.

POSSIBLE MOTION
Should the Board agree with staff” recommendation, a possible motion could be:

“I move to approve the purchase of eighty-one (81) P25 compliant 800 MHz hand held radios at a cost
of 8283,755.42, fourteen (14) M7300 Mobile Radios at a cost of $73,494.99, and to purchase
enhancements to bring existing radios up to the most current technology at a cost of 18,622.70 (a total
cost of $375,873.11) from Daily-Wells Communications Inc., 3440 E. Houston Street, San Antonio,
Texas 78219.”
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