
Boards & Commissions 
(B&Cs)

Overview & Discussion

C o m m i s s i o n e r  S u p p o r t



External Search
 53 boards & commissions -

Website
 Board Openings
 Volunteer Opportunities

T h e  H i s t o r y

Internal Search
 57 boards & commissions 

– Granicus
 Responsible Parties

Compiling Data



Clerk’s Office

Community Services Department

Health District

Human Resources

Human Services Agency

Library System

Office of the County Manager

Regional Animal Services (WCRAS)

Technology Services

Strategic Planning – Innovative Services
“Strengthening Our Culture of Service”

Boards & Commissions



Boards & Commissions

• Liaisons to B&Cs
• Updating website and content

o Branding & uniformity

• Organization through central system/software
o Granicus - tracking of meetings dates, member attendance, roster information
o Transition all B&Cs to Granicus and embed on website

• Standardizing communication/posting of openings/recruitment
o Resident involvement

• Determine effectiveness
o Upcoming fiscal year goal

Strategic Planning – Innovative Services
“Strengthening Our Culture of Service”



Types

Boards & Commissions

BCC Member Of BCC Appoints To

County Manager 
Appointed

Membership Outlined 
by Position 

Held/External Agency



 Utilization of Granicus
 Information HUB
 Vacancies

B C C  A p p o i n t s  t o :  
R e c r u i t m e n t  f o r  V a c a n c y



 Utilization of Granicus
 Applications

 Disabled/Enabled

B C C  A p p o i n t s  t o :  
R e c r u i t m e n t  f o r  V a c a n c y



Postings:

Boards & Commissions – BCC Appoints To:

• B&C Openings
• Application deadline 

listed
• Minimum 3 weeks 

from posting – NEW!
• Repost if more 

applications are 
needed

• Transition to Granicus 
embedded page

• Information accessible all 
in one place



Communication
• County email (Cmail) blast

• Encouraging sign-up
• Dedicated social media

• Nextdoor
• Facebook
• Instagram
• Video Reels

• Physical postings
• Senior centers, county complex
• Utilized to garner more applicants

• Direct Shares
• Engaged or interested groups/entities
• Board affected by vacancy
• Washoe311 – “On Hold” PSA

Boards & Commissions – BCC Appoints To:



“Interview” Process
• Applications & Supporting Materials

• Sent to liaison of B&C or BCC as a whole
• Sent to B&C that vacancy occurred on
• Email to all applicants of timeline

• Phone interview process
• In-person/virtual interview process (as needed)

• Coordinated by Commissioner Support
• Public meeting interview process

• Appeals to small group of participants
• Lengthy
• Public comments

• Staff/Board Recommendation

Boards & Commissions – BCC Appoints To:



Post Checklist

• Congratulatory email follow-up to selected candidate
• Staff liaison to board and Chair

• Appreciation email notification to unsuccessful candidates
• Standard language
• Application on file for 1 year

• Including incumbents – application required
• Encouragement to continue to apply

Boards & Commissions – BCC Appoints To:



Vacancy 
Occurs

• Staff notified 
Commission 
Support

• Applications 
through 
Granicus

Posting

• Boards & 
Commissions 
Openings 
web page

• Application 
Linked

Communication

• Email blast

• Social media

• Physical 
locations

• Direct shares

Interviews

• Applications 
sent to BCC, 
board 
affected, 
and/or staff 
liaison

• Phone or 
virtual 
interviews

Selection

• Follow-up 
emails to 
selected and 
unsuccessful 
candidates

• Process may 
repeat

Boards & Commissions – BCC Appoints To:



Takeaways
• Improvement to the process

• From “Posting” to “Selection”
• ONLY applies to B&Cs that the BCC directly appoints to
• Future goals to implement similar process for remaining boards & commissions

• Continued support of utilizing the subcommittee to implement change 
throughout the organization

• Develop guidelines for countywide “best practice”

• Transition of B&Cs to Granicus embedded page

Boards & Commissions



Thank you
Any Questions?
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